ACTION ITEMS FROM PREVIOUS 5900 MAINTENANCE WORKING COMMITTEE MEETINGS

ACTION ITEMS:

1.  5900 MATMEP TRAINING REQUIREMENTS:

· ITSs in approval process.  

· Establish a maintenance training model manager at each schoolhouse.      

· Identify an automated MATMEP requirement (2-5 years into future), which is best suited for 5900 MOS.  Coordinate with other occupational groups/services/FAA/DON. 

· FMF will provide MOJT lesson plans to MCCES/air schools to standardize and publish MOJT.  

· MCO 1510.126 Approved 30 Oct 02

· MTMM’s are MGy Scherphorn – MCCES; Gy Billingsley - Pensacola

· East, West Coast and Okinawa briefed on program.

· All MATMEP packages approved and sent to schoolhouses for distribution to Unit MATMEP coordinators and graduates as of Jan 03.  Hard copies mailed in Jan 03 to WINGs and Schools

· MCCES has automated MATMEP under test with MACS-4.  If workable, TECOM will gain Marine Corps approval.  

· Recommend MACS 4 develop MATMEP Online Concept of Employment.

· Some ATC Lesson Guides already approved and forwarded to units.

· Recommend continue provide lesson guides with deadline of

   
Jan 04 for 30 percent lesson guides. 

· MATMEP ONLINE requires NMCI evaluation – TECOM (funding).

· MCCES MTMM retiring.  Who is going to replace?  No structure for replacement.  Possible Civilian hire?  Tie to Center of Excellence.  TECOM task to Schoolhouse!

· MATMEP ONLINE is a priority for 5900 OccField.

· TECOM brief General on MATMEP Online when Concept of Employment done.

· IF TECOM BRIEFS, BRIEF MATMEP UPDATE.
2.  TECHNET MANAGEMENT:  
· Agreed-MCCES/ATC Pensacola for Action.   

· Standardized Lesson Guides in support of MOJT.

· Lesson Guide submitted by MCCES/ATC Schools/FMF Units

· Explore and propose action

· Technet is up and running.

· MATMEP provides standardized lesson guides.

· ATC community is submitting lesson guides for MATMEP.
· CLOSED
3.  ADD MOS 5902/10/70/50 TO CISOR MOS ELIGIBILITY LIST. (COMMUNICATIONS ARCHITECTURE TRAINING.)  

TECOM ACTION:  CWO DELEON  
· The 5900 Community lacks communications architecture experience.

· This experience is needed to fill billets within the Group and Squadron S-6.

· TECOM to get MOS 59XX added to the CISOR MOS eligibility list. 

· FMF Action:  Identify additional schools for SNCO and Officers and provide recommendations to TECOM.

· Unfunded – input from 1st MAW to TECOM NLT 1 Oct 
· OccField 59 CWO/Captains will be added to TIP Conf in 2003
· 59XX Officer added to eligibility list.

· 1st MAW provided requirement for CISOR course.

· We have at least two funded seats per class.  Can get more with coordination between TECOM and 06 OccField Sponsor.

· Two Captains and one Warrant Officer attended this year.
CLOSE

4.  WO’S ATTENDING BOTH BLUE & GREEN COURSE (29 PALMS & PENSACOLA)    
· Familiarize maintenance officers with both “blue” and “green” sides of maintenance.

· Occur with 2800/5900 Maintenance Officer Training.  Identify resources needed.  
· FMF Action:  Identify what training they require.  
· TECOM Action:  Explore funding availability for TAD to Pensacola from 29 Palms.  Pensacola lead on ATC class portion.  TECOM and Pensacola update brief.  
· TECOM needs CDD for Warrant Officer Course at Pensacola.  TCCD requested.

· New WO’s are in the TIP for next five years in MMSA course Class IV of each year.

· Pensacola Maintenance Officer course will not happen.  WO’s will attend MMSA Course Class 04.
· EMSC CDD will require update to reflect 59XX WO ITS’.  
· CDD resubmit to TECOM (GTB and ATB).
5.  MCCES WILL EVALUATE THE POSSIBILITY OF SENDING MSGT/MGYSGT TO ATTEND A CHIEF MAINTENANCE COURSE 

· Space available during 2800 course and possibility of standing up another class, if required.  

· MCCES Action DepDir (MCCES) to have ready NLT 1 Feb.  Add third week to incorporate MACCS training

· MSGT Price will head up initiative to identify course requirements for next 5900 Working Committee.

· TECOM needs revised CDD with 3rd week

· See item 43 for training requirement tasker.

6.  CAREER PROGRESSION FOR SENIOR SNCO(S) BILLETS  

· FMF identify available opportunities and modify the eligibility requirements to add in the MOS 5900.  

· APC/TECOM/FMF identify specific course/opportunities and provide to action POC’s.  

· Senior Enlisted Tech courses.

· MGySgts Mongold and Minton for action NLT 1 Feb 2003

· TECOM needs recommendations for Sr SNCO career progression training.

· See item 43.
7.  TECHNOLOGY TRAINING/SNCO YEAR OUT PROGRAM:  

· LtCol Kraus for action; Research for action.

· SNCO Year Out Program includes 59XX community

· APC tracking

· At Manpower and Monitors at this point.

· Has not been given to the OccField Sponsors yet.
· Revisit next 5900 WC.
8.  5937/39 MERGER FRAMEWORK
· MCCES continue to develop system approach to maintenance (IE - TAOM/AVENGER/DASC/TACC).  
· SYSTEMS:  AVN Comm System Repairer/AVENGER/CASC/TAOM 

· Add the 5954 Comm System to 5937/39 for the future.  
· Give direction to MCCES for new training track.  ITS/Near term.

· Migrate plan for the MOS.  

· Takes two years to implement from decision.

· 1ST MAW/3RD MAW/MARFORRES ACTION; Provide system(S) training requirements to LtCols.
· ITS Order published OCT 02

· Move of Avenger Maintenance to 5963 proposed.

· SHORAD Maintenance course sent to ITRO office.  

· SHORAD Maintenance will move out of 5937 (MCCES training).

· MCCES and PENSACOLA meeting discussed this merger.  

· Pensacola has plan to combine 5952 and 5954 pipeline circa FY2006.

· MCCES has plan to combine 5937/39 training circa FY2005.

· MCCES has talking paper on proposal to combine 5937/5939 training for review.

· MCCES working on transition plan for 5937’s already trained.
· Approval of MCCES plan.

· October 04 (FY05) for merger – 1st Class of 5939 tech only
· Brief OAG the process for this merger. – APC
· APC identify promotion process for 5937/39 before OAG in Sep.
9.  POST “B” BILLET REFRESHER TRAINING.
· MCCES/P’cola to identify current training available.

· Wing to identify personnel in need (on-going process) and CC to APC and Capt Robbins by 010501
· Coordination between OpFor’s, APC, MMEA, TECOM and schoolhouses will make this happen.

· Recommend close.
· Closed
10.  5900 Future Structure.
· The future structure of the 5900 community is envisioned to composed of three primary MOS tracks:

· Aviation Communication System Techs— MOSs: 5937, 5939, 5954, 5952

· Data Systems/SYSAD/Air Defense Techs— MOSs: 5962, 5963, 5974, 5979

· RADAR Systems & Netted Sensors Tech— MOSs: 5942, 5948, 5953 

· This restructuring is to be studied by the three MAWs for feasibility:


1st MAW will study the RADAR Systems 


2nd MAW will study the Data Systems


3rd MAW will study the Aviation Communications Systems

· The findings of these concurrent studies will be addressed at the next WC conference.

· New MOS sets and the merging of MOSs will be addressed during these studies. POCs will be the S-6s for each MAW.

· 3rd MAW/TECOM/MCCES/MATC Schools to submit plan NLT 1 Feb  
· 2nd MAW/TECOM/MCCES for action no due date 

· 1st MAW/TECOM/MCCES/MATC Schools/Capt Steinke for action no due date

· MCCES submitted talking paper on 5937/39 merger.  

· MCCES and Pensacola meeting discussed 5937/5939/5954 merger.

· APC/TECOM/MCCES/PENSACOLA talks.  See Item 8.

· CLOSED
11.  5952/54 merger 
· MOS 5952/54 merger.

· Approved by 5900 WC.

· Brief MACG OAG for approval. 

· MARFORPAC/LANT to brief COMCABEAST/WEST, MCAF HI, & MC Bases Japan.  

· NATTC brief Navy school and develop a timeline and resources (instructors) to implement update by 30 Nov 2002.

· Pensacola has action.
· OAG briefed in Spring 02.
· Merger briefed July 2003.  

· 5952/54 merger circa 2006  (130 training days).   
· Briefed 5952/5954 Merger – 5900 WC Concur.
· Brief OAG in Sept 03 on merger and forming of IPT.
· Impact ATC Working Committee. Looking for concurrence. 
· Implement Oct 2005.
· Schoolhouse implementation review.
· Separate MOS other than 5952 or 5954 (5956?)  APC task.
· What is the 5956 requirement within OpFors and supporting establishment?  
· Develop framework for IPT for T/O review on comm systems merger on Thursday.
· 1 March 04 T/O proposal for OAG ran thru OpFors and Supporting Establishments.
· Forming an IPT to develop a transition plan to merge the 5952/54 to include training, review of T/O (structure in OpFors and Supporting establishment).
12.  SHORAD MAINTENANCE STRUCTURE:  ID MAINTENANCE REQUIREMENTS FOR     

     LAAD/STINGER; 

· TASKER:  MCCDC/TECOM

· Identify maintenance requirements for future SHORAD & CLAWS and provide to FMF for review and reply.
· FMF ACTION:  BN/BTRY Identify the requirements for maintenance and provide to Major Pike. 
· ACTION APC:  Evaluate the requirement to add a 5900 Warrant Officer to 1st Stinger Battery.  

· 2nd MAW working group, CWO Morris, due NLT 15 Oct 02 to be ready for brief at Marrieta, GA, 20-24 October. 
· What are Maintenance requirements in LAAD?  

· Team/Section/Platoon/Battery  

· Equipment

· Staff results to the community for validation

· What T/O structure is required?

· What is MOS mix?  

· Action NLT 1 Aug for 25-29 Aug 5900 WC

· MARCORSYSCOM and TECOM working on Training Planning Process Methodology (TRPPM).  

· SHORAD MAINTENANCE IPT held in Jan 03 to discuss maintenance requirements for SHORAD.  See attached document..\..\MARCORSYSCOM\EQUIPMENT\avenger-claws\SHORAD MAINT STRUCTURE MINUTES.doc
· Maintenance requirements provided to Op Fors for review.

· 5900 WORKING COMMITTEE concurred with IPT.

· All 5963/79 will become TAOC/SHORAD maintainer.  In order to improve maintenance capability in LAAD.
· 5912 structure in LAAD will convert to 5963/79.
· Deficiency of 16 enlisted and 4 officers (3 LDOs and 1 WO)
· Fair share 7200/5900 structure support.  Two thirds/one third

· 5970 and/or 5910 possible use MMOs out of Consolidated MACS.

· Training will require transition plan to include promotions.

· Where is the cut off point for training 5939/79.

· All 5912’s will have to go through TAOM course.

· TECOM to figure out training plan to include M3P, Avenger, TAOM.

· Get TIP for 5963/5912/and returning careerists.

· >15 yrs, no need to retrain (E8-E9)

· 12< >15 look at.

· IPT to put more fidelity into maintenance requirements for SHORAD.  (Maintenance of Training Devices/Aids  

   Contact PM Training Systems)

· Major Vincent to lead the IPT.  CWO Scarber #2

· Develop a transition plan for 5912 to convert to 5963.  

· 5963’s become TAOM/SHORAD maintainers.

· Transition plan identify training tracks, T/O (structure/ranks), identifying the exact maintenance requirements.

· IPT to meet at CRANE?  (SysCom, Albany, OpFors, TECOM, APC, etc)

· Implement no later than 5937/39 merger.

· OAG buy-in

· Look at the guys on B Billets and reserves!

· Schoolhouse move to Bliss, 29 Palms, Redstone needs resolve.

· Create slide for keeping at Redstone to include Marine Corps Assets.  – TECOM

· Move TDAR to SHORAD Maint Course at Redstone

· MILCON req at MCCES to support SHORAD at MCCES CENTER OF EXCELLENCE!! (tied in to other HUMVEE based systems).

· BRIEF OAG TO GAIN CONCURRENCE.
· WORK WITH SHORAD WC.
· FORMED SHORAD MAINTENANCE IPT.
13.  LAAD Maintenance Structure

· 2nd MAW leads 1st/3rd MAW in study concerning the following:

· What is the maintenance requirement (MOS?)

· Can LAAD operate w/o 2800s and use existing 5900 or will LAAD require 2800 structure to allow for future maintenance requirements…i.e. SHORAD and CLAWS

· 15 October brief LAAD community at Marrieta, GA  --  see previous agenda item.

· See SHORAD meeting minutes.

· See item 12 above.

14.  ASSIGNMENT OF 5902 TO THE MTACS SQUADRON:  

· Concur with TACC Working Committee/LtCol SimkinsMullens

· Action:  TOCR FOR 5902 

· Write up and submission to TACC Working Committee for final review.  1st MAW

· Structure required (LtCol Simkin-Mullens was willing to give up 7200 structure)

· Recommend four Captain MOS 5902 Billets.

· 3rd MAW has action to meet w/LtCol Guptil (TACC WC) prior to 9 Sep 2002 to determine status.

· MACG 18 will submit T/O Change Request (uncompensated structure) NLT 1 Oct 2002.

· 1st MAW evaluate and report back by Spring OAG 04.
15.  MOS 5937/9 MONITOR; ISSUE:  CANNOT GET 5937 TO REENLIST.   

· Action:  Manage personnel and sell early reenlistments due to limited boat spaces.

· 12 Boat Spaces taken for ATC 5952/54; 37 Marines from 5954 have priority for Boat Spaces.  ATC lat move or get out.

· Which MOS(S) from ATC move into 5937:  ALL.

· Also, Boat Spaces for MOS 5937/9’S allocated per MEF, which may not be available.

· Immediate action, reenlist 5954s and send to 5939 school.

· 5937/39/52/54 proposed merger should cure this issue long term.

· Apply reenlistment within MACCS community to all MOSs (i.e. 5953 to 5948, etc.)

· CLOSED
16.  NO ACTIVE DUTY MOS 5950 AT THE ATC DET WITH 4TH MAW ACTION: 

· CWO Wade/ MARFORRES submit TOCR.

· Requirement for MOS 5950, but no structure.

· Will remain in pending status awaiting available structure.

· 4th MAW T/OCR rejecting as uncompensated structure

· 4th MAW submitted T/OCR as compensated structure pending ATC/5900 WO structure coming available

· Info to OAG

· CWO3 Anderson (5950) is in IRAQ.  Will transfer to Dallas.  He is a reserve 5950.

· Recommend close.

· CLOSED
17.  MANAGE ATC 5950/2/3/4 AS FAPS FROM AIR STATION 

· Action FMFLANT/PAC: collect information and provide to LtCol Kraus for consolidation and briefing at the next 5900 WC in January 03.

· CWO WADASE/CWO REGO come up with ITS for station to mirror with FMF training tracks.  Feedback from the field did not validate a problem with Station support requirements.
· There was no 5900 community support for restructuring T/O’s for Station technician support.

· Recommend we correct current training problems regarding Station equipment. 
· Step up efforts to ensure junior Marines spend first tour in the Dets, are not allowed to have consecutive Station tours, and are properly mentored while assigned to Station billets (to use the opportunities available to improve their value as a technician).
· MATMEP for station billets included in MATMEP packages.
· TECOM manages training quotas for station and has included in TIP.

· CLOSED

18.  LTCOL 5902 MOVE FROM MCTSSA/ALBANY TO FMF LANT/PAC OP FORCES 
· Voted on the initiative to leave as is.

· Move Albany billet to MARCORSYSCOM, or move both to LANT/PAC.

· LtCol Kraus will provide paper to; move LtCol to PAC with growing and additional LtCol Billet for LANT.  (Summary:  One LtCol at APC/MCTSSA/LANT/PAC) 

· Move MAJ slots to 4THMAW/ALBANY??

· Action:  APC evaluate best transition of Major 5902.

· Proposal to OAG in SEP.

· APC action NLT 9 Sep -- APC/MCTSSA/LANT/PAC if structure can be obtained, APC/LANT/PAC if structure not available.

· Put Major billets at the MEFs

· Info to OAG

· POSSIBILITY OF CREATING ONE MORE LTCOL BILLET.
· PENDING ACTION

19.  ESTABLISH 5900 (ENLISTED) BILLET AT APC

· APC to address this issue.

· MGySgt billet at Albany move to APC

· APC has for action

· PENDING OUTPUT OF MGYSGT IPT.

20.  5962 STRUCTURE AT TAOC/MACS
· It was recommended that the 5962 structure at the TAOC be moved to the TACC.  

· The 5963 MOS is responsible for SAAWF, MADCP, and CTT setup/operations. Therefore, there is little requirement for 5962 MOS in the TAOC.

· Keep the 5962 MOS in the TAOC and move the 5974 MOS to the TACC.

· T/O change request to be submitted by MARFORES.  (Capt Harris to CWO4 Wade NLT 1 Oct)

· Wings to study current organization, identify potential structure changes, and propose solutions NLT 1 Feb 2003.

· MACS TBMCS can be accessed via web.  Remote at MACS will not be used.
· Not as much of an impact at Cherry Point and Okinawa –Geographic location.
· No TO/ECR was submitted.  
· Keep some 5962’s at MACS.  Submit TO/ECR for 5974’s move back to MTACS.
· 5962/74 were placed in MACS to support SAAWF, ADCP, and CTT.
· Group 38 submit TO/ECR.

· Group reps brief your command.  Determine if all or some 5962s can be moved back to the TACC or converted to 5963.

· 29 Palms will begin looking at the merging of 5962/74.

· GROUP 38 write a point paper on this.

· BRING TO TACC/DASC/TAOC WORKING COMMITTEE
21.  5902 BILLET AT MATSG-21
· WC decided to recreate a 5902 billet at MATSG-21.

· Pensacola to submit T/OCR NLT 1 Mar 2003

· APC to find the structure to support the billet.

· Should be a Major 5902 billet to be on par with LtCmdr.
· APC to look at LDO allocation at Station and supporting establishments.
· APC to submit TO/ECR for MCAS Yuma Captain and CWO4 at MATSG-21 switch.
· Work with COMCABWEST.  CWO Wadase to speak with Capt Caffrey.
22.  PROPOSED MOVEMENT OF 5902 FROM THE MAW G-6 HQ TO THE MACG STAFF
· Must submit a TO/ECR to affect.

· We report to OAG on our issues.  No 59XX at Group.

· No TAOC and ATC advocate on Group Staff.  (Blue/Green).

· Vast majority of 59XX’s within MACG.

· 5900 Working Committee concurs

· Recommend to OAG, move the Major from Wing to the Group Staff.
· Leave MGySgt at Wing.
· Write up TO/ECR for this tomorrow.
· Group 38 lead on this (Captain Steinke)
· BRIEF OAG.  RECOMMEND 5902 FROM WING.
23.  MARFORRES:
· Reserve training – length of time to train reserves.  

· MACCS Maint schools are too long for reserves to go full time.  

· What can we do?  Who pays for it?  (Reserve affairs will pay for follow-on training or skill progression training).

· TECOM Research who pays for reserves to pay to send folks back to tech school. 
· Explore JIT/MOJT/Formal training via VTC (MCCES and MARFORRES)

· TECOM researching on VTC technologies for JTIDS/MAJIC training.

· Create MCIs 

· MCCES/MATC Schools/MARFORRES explore potential and propose solution NLT 1 Feb 2003

· All actions to be completed by 1 AUG 2003

· TECOM research shows Reserve Units have to budget for this training.
· TECOM nor M&RA will pay for reserves.
· MCI is a good idea but will require manpower to write MCI’s.  Recommend we wait until we get MATMEP under full steam with lesson guides and then expand upon the lesson guides that would benefit reserves/OPFors.
· MCCES looked into this.
· TECOM, MCCES, PENSACOLA AND MARFORRES TO RESEARCH AND COORDINATE.
24. Distance learning at MARFORRES.   

· Possible taping of MCCES/ATC lectures and labs and sending out to Reserves for use.
· MCCES is researching and will coordinate with TECOM.
· MATC is researching with CBT.
· NEETS
· MARINENET
· Video tapes of MACCS equipment embarkation.
· 7200 ATIP Process
· Tie into item 23.
25.  Live VTT training:  

· Extend to units for training?   

· Possible issue at CCRB?  Could we have live video of some training from MCCES/Pensacola to the reserves?

· Tie into item 23.
26.  5900 ENLISTED PERSONNEL IN ALBANY
· Are they where they need to be?

· T/OCRs need to be submitted for action to be taken

· APC for action

· APC will visit Albany.  
· Recommend pull 5993 out of there.
· Civilian Item Managers are going away—Reorganization
· Billets will probably stay.
· We need to have equipment specialists there.
· Two 5948s at Albany.  Is this necessary?  Should one be at Barstow.
27.  5900 Enlisted Grade Shaping

· MSgt Bustos (APC) POC for action 

· Software to arrive 26-30 Aug 2002 

· Meet with 5900 senior SNCOs prior/during 9-13 Sep 2002 OAG 

· APC to submit msg to OpFor info MATC schools/MCCES/MARFORRES requesting senior enlisted representation during OAG  

· All actions completed.

· Recommend close.

· CLOSED

28.  ASSIGNMENT OF 5912 SECONDARY MOS

· What is avenue to award qualified MOJT Marines the 5912 MOS?

· MARFORRES/Redstone/TECOM to research procedure.

· This would have to be staffed to OpFors/APC/TECOM/M&RA.  

· This proposal would not meet favorable consideration from M&RA or TECOM.  

· Monitor allows for a certain amount of 5937(5912) Marines.

· Granting (5912) would skew the population of 5937’s and 5937(5912)’s.

· Proposal is as follows:

· If 5937 is misdirected to LAAD w/o (5912) training; and Marine wants to reenlist and stay in LAAD; and there is a boat space for (5912), then coordination between TECOM, Monitor, and APC to send Marine to tech school and Avenger school.

· This will be fixed if the 5963 proposal for all 5963’s trained in SHORAD Maintenance.
· Recommend Close
· CLOSED

29.  UPX-27 TRAINING AT MCCES

· UPX-37 delivery to MCCES scheduled for May 2003 

· OpFor deliveries scheduled July/Aug/Sep 2003

· Recommend AIMSMC 2002040 graduating 2 July 2003 be last UPX-27 class.

· 5900 WC concurs with recommended action

· Recommend close

· CLOSED
30.  5902 IN THE EW/C

· Experience required in EW/C

· What happens to WO billet if 5902 is assigned?

· Linked to item #21

· No action now – area of concern

· CLOSED

31.  COORDINATE MID-YEAR MINI-5900 WC AT PMA-213

· CWO5 Rego to inform APC of exact dates (run parallel with ILSMT)

· APC to release message

· Approximate date mid Feb- March 2003 Cancelled
· CLOSED
32.  TIE 5900 ITS’ TO BEC AND ETC
· TECOM and CWO Daily

· Due this week.

33.  CANC BEC RADAR

· Recommend close

34.  CENTER OF EXCELLENCE FOR 5900’S
· CENTERs OF EXCELLENCE PENSACOLA/MCCES

· TECOM tasked.  Get letter out by 30 October

· BRIEF 5900 CENTERS OF EXCELLENCE TO OAG.
· DO WE WANT TO INCLUDE 7200 IN COE.
35. 5900’S MOVE TO CHARLIE COMPANY
· We need to see the plan on this move regarding training in BEC/ETC/EMSC.
· 30 October TECOM task MCCES with changing BEC CDD to reflect 59 ITS’. 
· Distribution of graduates.  Which will become 5900’s and sent to Charlie Company?
· MCCES tasked.  
36. COMBINING 5959 AND 5993
· MGYSGTS – MACCS Expertise.  Some units have many; others have none.

· We need to train them.  (Green/Blue)

· Billet locations?  SQUADRONS -?  MACG –4   WING -?  MEF -?  SCHOOL –2  

· Billet descriptions.

· Where are they at?  MACS+ -4  MARCORSYSCOM -2  MCTSSA -1  MCCES -1  

   MAW -3  MACS4 -1  PENSACOLA -1  SPAWARS -1  NAVAIR -1  MFR –1

· MGy Baker Pensacola heads ITP.  Recommendation on where to put them, when to combine.  Deadline – Thursday. Do we combine or not?  Training? 

· MOS for MSgts? 

· ADD TO OAG BRIEF – APC
· ADD CHART TO THIS WITH LEVELS OF COMMAND AND WHERE WE NEED MGYS.

37.  NEW NAME FOR TAOM/SHORAD MOS
38.   TOPIC:  SHORAD MAINTENANCE COURSE

DISCUSSION:  MACG OAG tasked TECOM with researching move of Avenger Maintenance training from Redstone to Ft Bliss.  The issue is larger than just Avenger Maintenance.  TDAR and Third Echelon Test Set and eventually CLAWS are part of the skill set for a SHORAD maintainer.  MSgt Cutting has created a SHORAD Maintenance Course with all the skill sets required for SHORAD maintenance.

RECOMMENDATION:  Move TDAR and task TETS to whatever schoolhouse ends up teaching Avenger Maintenance.


· Gy Snow and Gy Chen to Redstone.  Gy Chen has orders to MCCES.

· Request move Gy Chen to Redstone to teach SHORAD MAINTENANCE COURSE.

· MCCES will need replacement for Gy Chen if this occurs.

· TECOM ask Redstone if they can handle an increase to 50 Marines per year.
· Funding for students to move to Redstone for schooling.
· Funding for moving equipment.
· BRIEF ALONG WITH MATMEP - TECOM
39.   TOPIC:  5900 CENTER OF EXCELLENCE

DISCUSSION:  MCCES has recently been named Center of Excellence for C4 systems.  This affects OccFields 06 and 28 only.   MCCES Commanding Officer is now Director, C4 COE.  CO wants to know where the OccField 59 and 72 Center of Excellence is.   Where will CO, MCCES priorities be as far as DOTMLPF?  

RECOMMENDATION:   Air Schools should be our COE once 5900s merge into Charlie Company.

· MCCES and Pensacola will become Centers of Excellence for OccField 59.

· TECOM to submit COE letter by 15 September.

40.   TOPIC:  MATMEP INSPECTIONS

DISCUSSION:  MATMEP was reinstituted for OccField 59 as of 1 January 2003.  MCO P4790.20 states MATMEP will be inspected.  MCO does not state what to inspect or what inspection to tie it to.    

RECOMMENDATION:  Review, comment and approve a MATMEP inspection checklist and tie it to a Wing Level Inspection.

· 5900 WC concurs.
· Tie to OGRE and Wing CGI.
· Put into COMCAB inspections –Q/A
· TECOM will need report of discrepancies and corrections to fix.
41.  TOPIC:   MATMEP ONLINE

DISCUSSION:  MCCES has developed a web-based program to input, track, and manage MATMEP record jackets.  This database includes every MACG unit to include Detachments.  All 5900 personnel, to include students are tied to this program.  MACS-4 has volunteered to test this program.  Given the fact that every 5900 MOS is located within the unit, the geographic separation of the detachments from the HQ element, and the distance and time separation from the MCCES server, they are the ideal test bed.  

RECOMMENDATION:  Request MACS-4 develop a COE for MATMEP Online by October.  Have MACS-1 and MACS-2 employ MATMEP Online with MACS-4 COE.  TECOM will work with MCCES to gain NMCI compliance and formalize MATMEP Online software.

· 5900 WC concurs.

· Move deadline for COE to 30 November 2003.

42.  TOPIC:  FRONT END ANALYSIS FOR OCCFIELD 59

DISCUSSION:  TECOM will conduct a FEA during FY04 as part of the Analysis phase of the System Approach to Training.  The ITS Order will be used as a basis for the FEA.  Tasks in the ITS will be placed in a questionnaire for 5900 Marines to respond to.  TECOM requests assistance by OpFors to develop this questionnaire so we do not repeat the problems we had with the last FEA conducted in 1999.  After the questionnaire has been created and reviewed, TECOM will conduct the FEA at two locations.  Questionnaires will be mailed to units that are not personally visited.

RECOMMENDATION:  OpFor’s assist to the greatest extent in accomplishing this FEA, to include the planning

· Coordinate with units on questionnaire to ask the correct questions.

· 1st Phase:  Send last FEA to units with instructions to update their specific MOS items from ITS Order and return to TECOM.

· 2nd Phase:  TECOM consolidate responses and correct verbiage.

· 3rd Phase:  TECOM send consolidated questionnaire to S-6’s for concurrence.

· 4th Phase:  Draft Questionnaire becomes FEA.  Conduct Questionnaire.

· BRIEF ALONG WITH MATMEP THAT 72XX AND 59XX ARE CONDUCTING AN FEA.
