Administrative Manual Terminology
This document is provided as an aid to understanding aviation training management terms and processes as outlined in the Marine Corps Aviation Admin Manual (formerly called the “Volume 1”).  It is not all encompassing and should never be used in lieu of the actual Administrative Manual.

· Events.  All of the following terms generally refer to the same thing: T&R Code, Training Code, Flight Training Code (FTC), Activity (when used by SARA) and Event (when used by ATB).  SARA’s use of “Event” (referring to an approach or landing) and “Activity” (referring to a T&R code) is not consistent with Marine Corps aviation doctrine.  “FTC” is not used by Marine aircrew or doctrine, and is easily confused with the doctrinal term “FPC,” which means something completely different (Flight Purpose Code).  We prefer to use “event” or “training code.”  Any use of the term “event” in this document or by ATB personnel is in reference to a Training and Readiness (T&R) Code.

· Deferred
 events are events that are postponed until a later date, but still must be flown.

· Waived
 events are events that do not have to be flown.  Proficiency dates and CRP are awarded to aircrew for waived events.

· Qualifications
 (also known as quals) allow individuals to fly in certain conditions/environments, and they are linked to specific events.

· Qualification status can either be “Qualified” or “Not Qualified”.

· “Not Qualified” and “Unqualified” mean the same thing and can be used interchangeably.

· If a person has not yet received a specific qualification, his qualification status for that qualification is “Not Qualified.”

· If a person loses a specific qualification due to underlying event delinquencies (explained in the next paragraph), his qualification status reverts to “Not Qualified.”  To say that a person’s qualification is  “delinquent,” “incomplete,” “expired,” or “proficient” is to use incorrect terminology.

· Determining Qualification Status

· It is important to note that a person whose qualification status is “Qualified” still may not be able to legally fly, because he must also possess the appropriate proficiency status.  (If he does not possess the needed qualification and/or proficiency status, another member of the crew must meet those requirements, or more stringent ones, in order for him to legally fly.)

· Each qualification has a series of training codes associated with it (per the appropriate T&R manual).  These codes are often referred to as “events that make up the qual,” or “qualification events.”  For example, a CH-53 Pilot’s TERF Qual is made up of the 230 and the 231.

· To be granted a qualification status of “qualified” for a specific qualification, a person must have two items:

1. A signed letter from the CO initially granting that qual, and 

2. Proficiency in at least one of the events that make up the qual.  

This is true across all qualifications and all T/M/S.

· The CO’s letter is the final authority in the granting of a qual.  The CO can at his discretion increase or decrease the number of events required for an individual to earn a qual
.  Therefore, in SARA it is not necessary to check whether or not all qual events were initially flown; it’s only necessary to check that an individual possessing the qual is proficient in at least one of the qual events.

· For example, if I have a CH-53 Pilot’s TERF Qual and go delinquent on my 230, I am still TERF qualified.  Only when I go delinquent in ALL of the events that make up the qual (230 & 231) does my qualification status revert to “Not Qualified.”

· The assigning of a qual to a person in SARA’s Qualification Management can sufficiently represent the first requirement, the CO’s letter, and the second requirement would be met by a proficient date in at least one of the qual events. 

· SARA 4.0’s current use of “currency interval” (in Qualification Management) and “qualifications updated” (in TR Management) is not in compliance with the Administrative Manual.

· Impact of waivedii and deferredi events on qualification status

· Individuals may be qualified without having to complete all events that make up the qual if incomplete events are waived or deferred.

· When an event that makes up a qual is waived, CRP is credited and the event’s proficiency status is “proficient”.  This is easily accomplished in SARA by manually logging a date equal to the waive date (as though it were actually flown).  Aircrew can continue in syllabus normally.

· When an event that makes up a qual is deferred, no action is needed in SARA in order for CRP & proficiency to be determined correctly, however the requirement exists for squadrons to maintain a record of deferred events.  Aircrew who continue in the syllabus and complete the remainder of the non-deferred events that make up a qual may still meet the two requirements above to register that person as “qualified.”

· Re-qualification of personnel

· The requirements for re-qualifying an individual are delineated in individual T&R Manuals.  Generally speaking though, most require the re-flying of all R-coded events that make up the qual.  Once a qual status is changed from “qualified” to “not qualified” (automatically by SARA), it is desired that SARA automatically re-qualify an individual upon regaining proficiency in all R-coded events. 

· Designations
 are often believed to be the same thing as qualifications, but this is not accurate and using them interchangeably will cause confusion.  Designations are similar to quals in that they allow individuals to fly in certain conditions/environments, but they do not have a “status” like qualifications do because they are in no way associated with refly intervals.  A person granted a designation maintains that designation as long as he remains in the command that granted it (unless it is removed “for cause.”)  Because a person either has the designation or doesn’t have it, there is no such thing as a “Designation Status.”  To say that a person’s designation is  “delinquent,” “incomplete,” “expired,” “proficient,” “qualified,” or “unqualified” is to use incorrect terminology.

· Examples of designations include, but are not limited to, flight leadership
 (section leader, division leader, flight leader, etc.) and instructors
 (TERFI, LATI, NSI, etc.)  Since all flight instructors are granted by designation and not by qualification, the term “instructor qual” is also incorrect; the correct term is “instructor designation.”  This means that a person possessing a TERF Instructor designation will maintain that designation even if the status of his TERF qualification reverts to unqualified.

· For all released versions of SARA through 4.0, qualifications and designations are both maintained under the “Qualification Management” area of SARA Admin and treated as one and the same.  This practice does not comply with the Administrative Manual.

· Certifications
 are prerequisites to qualifications and designations, and basically refer to the flight evaluation of an event.  The qualification or designation is still not official until the commanding officer grants it in writing
.  Certifications do not need to be maintained by SARA.

· Proficiency

· Proficiency status
 applies to a specific event and can either be “Proficient,” “Delinquent,” or “Incomplete.”  

· “Incomplete” means the person has never flown the event (or has begun that mission but has not successfully completed it).  The term “initial X” refers to a pilot being scheduled for an event where his proficiency status for that event is incomplete.  If the pilot, during the execution of an “initial X,” fails to successfully demonstrate the requirements of that event, his proficiency status for that event is still incomplete.  An incomplete status is indicated in SARA by a blank or missing event date.  We all agree that the term “initial X” causes no confusion and can be used to mean an incomplete event.

· “Delinquent”
 means the person has exceeded the refly interval for that event without logging it or updating it through chaining.  Although the terms “expired” and “not proficient” generally mean the same thing, we prefer to use “delinquent” in our discussions for uniformity and to avoid mixing of the terms “Not Qualified” and “Not Proficient.”

· Regaining proficiency is accomplished by re-flying the delinquent event with someone who is proficient in that event
 EXCEPT in four areas specifically mentioned in the Administrative Manual:  TERF-stage events, LAT-stage events, VLAT-stage events
, and tilt-rotor events utilizing Night Systems
 (unaided night flights are not part of this exception).  These four areas require the presence of a TERFI, LATI, VLATI, or NSI as appropriate for regaining proficiency.

· Note that due to this requirement, even though a pilot’s qual status may be “TERF Qualified,” if he is delinquent in the scheduled event he still cannot fly a TERF-stage event without a TERF Instructor.  The same is true for LAT, VLAT, and tilt-rotor night systems events.

· Currency
, often incorrectly used to mean proficiency, can be more restrictive than proficiency, is not associated with an event’s refly interval, and has no effect on CRP.  There are very few currency requirements that span an entire T/M/S (most of them apply to low altitude flight
), so almost all of our discussions when building HQMC-level decision trees will involve proficiency and not currency.
· Chaining rules that are normally applied to a basic syllabus are generally well understood, but the following two concepts must also be considered:
· The Transition (T) Syllabus, Conversion (C) Syllabus (which includes Model Conversion and Series Conversion), and Refresher (R) Syllabus (which includes Refresher, Modified Refresher, and Safe-For-Solo) Syllabi have slightly modified chaining rules
.

· Transition or Conversion personnel who complete all appropriate T or C-coded events in a stage will then automatically receive dates and associated CRP for ALL remaining events (incomplete or delinquent) in that stage.

· Refresher personnel who complete all appropriate R-coded events in a stage will then automatically receive dates and associated CRP for all other delinquent events in that stage.  Incomplete events (i.e. events that were never flown) will not be updated and must still be flown as part of the Refresher syllabus.

· Chaining of night optional events
 is delineated in individual T&R manuals, and indicates the events that must be updated only if the logged event is flown at night.  Some T&R manuals further refine this night-optional chaining by separating the events that must be updated depending on whether the logged event is flown during HLL or LLL conditions.

Endnotes
� Admin Manual, page B-7, Deferred Syllabus Event.  A commanding officer may defer an event, when in his judgment, a lack of a logistic support or training asset requires a temporary exemption.  CRP/MRP shall not be accrued for deferred events.  


� Admin Manual, page B-8, Waived Syllabus Event.  A commanding officer may waive an event, when in his judgment, the previous experience or performance of an individual satisfies the requirement of the particular event.


� Admin Manual, page B-5 and 6-4, paragraph 600.1.b. Qualification.  A qualification is a status assigned to personnel based on demonstration of proficiency in a specific skill. 


� Admin Manual, page B-5 and 6-4, paragraph 600.1.b. …Upon successful completion of qualification criteria, commanding officers may issue an appropriate qualification letter.  Aircrew do not lose a qualification as a function of refly factor for individual events.  Loss of proficiency (delinquent refly factor) for all associated qualification events (events with measurable refly factor; ‘*’ refly factor events excluded) constitutes loss of that qualification. 


� Admin Manual, page 4-6, paragraph 405.  SYLLABUS TRAINING EXCEPTIONS.  The completion of a specific number of flights or training periods may not necessarily qualify an individual in a particular area of training.  Commanders should evaluate the performance and previous experience of personnel to make an accurate appraisal of the individual's performance and to identify his training requirements.  Commanding officers may waive portions of an experienced and qualified trainee's flight/training requirements.  A request for T&R policy deviation is not required in such cases.  


� Admin Manual, page 6-3, paragraph 600.1.a. Designation.  A designation is a status assigned to an individual based on leadership ability.  A designation is a command specific, one-time occurrence and remains in effect until removed for cause.  Specific designation requirements shall be delineated in individual T&R manuals.


� Admin Manual, page 6-3, paragraph 600.1.a.(1) Flight Leadership Designations.


� Admin Manual, page 6-3, paragraph 600.1.a. (2) Instructor Designation.


� Admin Manual, page 6-4, paragraph 600.1.c. Certification.  The evaluation process of an aircrew/crewmember during a syllabus event(s) by a designated instructor or authorized personnel for the purpose of ascertaining proficiency as a prerequisite to qualification or designation.


� Admin Manual, page 6-3, paragraph 600.1. An individual is officially designated or qualified when the individual is certified as having successfully completed designation/qualification requirements and is issued an appropriate designation/qualification letter signed by the unit commanding officer.


� Admin Manual, page B-6 and 5-3, paragraph 500.1.e.(1) Proficiency.  Proficiency is a measure of achievement of a specific skill.  Units shall emphasize proficiency training in core competencies.  Refly factors establish the maximum time between demonstration of those particular skills.  Combat Readiness Percentage (CRP) and Mission Readiness Percentage (MRP) are measurements of “demonstrated proficiency.” 


� Admin Manual, page 9-3, paragraph 901.2. Event Proficiency Status. Syllabus event status records shall indicate ‘Proficient,’ ‘Delinquent’ or ‘Incomplete’ for each event.  A Proficient status is indicated upon successful completion or update of an event; Proficient status is valid through the refly factor interval.  A Delinquent status is indicated when the event is not updated within the refly factor interval for that event.  An Incomplete status is indicated when an event has never been successfully completed by an individual or updated via T/C stage completion.


� Admin Manual, page B-7, Delinquent Syllabus Event.  An event is delinquent when the aircrew member exceeds the “refly factor” for that particular event.  The aircrew may update the delinquent event by reflying that event with a current and proficient crewman/flight lead.  Delinquent events are not updated through chaining.


� Admin Manual, page B-6 and 5-3, paragraph 500.1.e.(1) …If an aircrew exceeds the refly factor for a particular event, the individual loses CRP/MRP for that particular event.  To regain proficiency, an individual shall complete the delinquent event with a proficient crewman/flight lead. 


� Admin Manual, page 5-4, paragraph 501.1.f.(2) Low Altitude Proficiency.  When qualified aircrew lose proficiency in a particular syllabus flight, they may regain proficiency by satisfactorily demonstrating those skills required of that particular syllabus flight to a Low Altitude Tactics Instructor (LATI), Terrain Flight Instructor (TERFI) or Tiltrotor Low Altitude Training Instructor (VLATI).  


� Admin Manual, page 5-15, paragraph 502.5.b.(2) [regarding tilt-rotor night systems proficiency] When qualified aircrew lose proficiency in a particular syllabus flight, they may regain proficiency by satisfactorily demonstrating those skills required of that particular syllabus flight to an NSI.


� Admin Manual, page 5-3, paragraph 500.1.e.(2) Currency.  Currency is a control measure used to provide an additional margin of safety based on exposure frequency to a particular skill.  It is a measure of time since the last event demanding that specific skill.  Loss of currency does not effect a loss of CRP.  For example, currency determines minimum altitudes in rules of conduct based upon the most recent low altitude fly date.


� Admin Manual, page 5-4, paragraph 501.1.f. (3) Low Altitude Flight Currency.  Currency intervals relate to flight exposure involving a specific skill and are divided into time intervals.  When aircrew members exceed a currency interval, the aircrew must abide by the minimum altitudes commensurate with their particular currency interval.  Aircrew may update the currency interval and corresponding minimum altitudes on one sortie; the individual may update currency after flying one circuit of a LAT/TERF/VLAT course.  In aircraft requiring two or more aircrew for the briefed mission, the most restrictive aircrew's currency interval applies to the aircraft.  In flights of two or more aircraft, the most restrictive aircrew currency interval applies to the flight.  


� Admin Manual, page 9-3, paragraph 901.2.b. An event shall be updated when it is:  (1) Successfully completed, (2) Chained within the refly factor interval, or (3) Updated via T/C/R stage completion.


� Admin Manual, page 9-3, paragraph 901.2.b. 2.(a) Transition/Conversion (T/C) POIs.  All events in a stage shall be updated the date all T/C POI specified events of that stage are completed.  Series Conversion POIs are included in this category.


� Admin Manual, page 9-3, paragraph 901.2.b. 2.(b) Refresher (R) POIs.  All previously completed stage events shall be updated the date all R POI specified events of that stage are completed.  Events that have not been previously completed shall not be updated and should be completed in addition to R POI events.  Modified Refresher POIs are included in this category.


� Admin Manual, page 7-8, paragraph e. under “Notes” establishes the (N) and (NS) symbology for night optional events.
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