EA-6B T&R CONFERENCE AGENDA


1. 
Item: Chapter 1 label on page 1-1


Discussion: Is this relevant?


Recommendation: Delete Chapter 1 label

2. 
Item: Page numbering system


Discussion: Pages are numbered 1-1, 1-2, etc


Recommendation: Normal page numbering 1, 2, 3, etc

3. 
Item: Figure numbering system


Discussion: Figures are numbered 1-1, 1-2, etc. 


Recommendation: Normal figure numbering 1, 2, 3, etc

4. 
Item: Note on page 1-3

Discussion: The term "unit template" is no longer in Aviation T&R Program Manual (ATRPM).

Recommendation: Change "unit template section" to "core competency model" in Note on page 1-3.

5.
Item: METL/Core Skill Matrix on page 1-4

Discussion: Some of our current core skills are EA-6B weapons (HARM), some are EW building blocks (ES), and others are mission support types (DAS and STF). Core Skills are defined as "specific mission-related task areas" in the ATRPM. 

Recommendation: Restructure EA-6B core skills to reflect specific task areas - Building block tasks that support all different types of missions - in 200-level training. Mission Support could be 300-level training. One recommendation: 

	
	EA-6B

CORE SKILL

	METL
	FAM/

NAV
	AR
	FORM
	NS HI
	DEFTAC
	EA
	ES
	OAS
	AAW
	AIRREC
	TFS

	A.  Conduct Sea and Air Deployment Operations 
	
	
	
	
	
	
	
	
	
	
	

	B.  Develop Intelligence 
	
	
	
	
	
	
	
	
	
	
	

	C.  Disseminate Tactical Warning and Attack Assessment. 
	
	
	
	
	
	
	
	
	
	
	

	D. Conduct Joint Suppression of Enemy Air Defenses
	
	
	
	
	
	
	
	
	
	
	

	E. Conduct Attacks Using Non-lethal Means. 
	
	
	
	
	
	
	
	
	
	
	

	F.  Conduct Air and Missile Defense Operations
	
	
	
	
	
	
	
	
	
	
	

	G.  Employ Tactical Information Operations. 
	
	
	
	
	
	
	
	
	
	
	

	H.  Protect the Force. 
	
	
	
	
	
	
	
	
	
	
	


	
	EA-6B

CORE PLUS SKILL

	METL
	AR LOW
	NS LOW
	SECTION DEFTAC
	EP
	EAF
	CQ

	A.  Conduct Sea and Air Deployment Operations 
	
	
	
	
	
	

	B.  Develop Intelligence 
	
	
	
	
	
	

	C.  Disseminate Tactical Warning and Attack Assessment. 
	
	
	
	
	
	

	D. Conduct Joint Suppression of Enemy Air Defenses
	
	
	
	
	
	

	E. Conduct Attacks Using Non-lethal Means. 
	
	
	
	
	
	

	F.  Conduct Air and Missile Defense Operations
	
	
	
	
	
	

	G.  Employ Tactical Information Operations. 
	
	
	
	
	
	

	H.  Protect the Force. 
	
	
	
	
	
	


Figure 1

7.
Item: Minimum Unit CSP Requirements

Discussion: Concerning the minimum number of crews required to be core capable in each core skill, since our core capability statement states 4 sorties a day for sustained operations, a minimum of 4 crews should be qualified in each core skill area. Fam, Nav, AR, and NS should be front-seat only and have Pilot and ECMO requirements accordingly.  

Recommendation: Replace EA-6B Unit CSP Requirements with the following figure 2.

	EA-6B Unit CSP Requirements

	CORE SKILL
	PILOT
	ECMO
	CREWS

	FAM/NAV
	5
	8
	5

	AR
	5
	8
	5

	FORM 
	5
	8
	5

	NS
	4
	8
	4

	DEFTAC
	4
	12
	4

	EA
	4
	12
	4

	ES
	4
	12
	4

	OAS
	4
	12
	4

	AAW
	4
	12
	4

	AIR RECCE
	4
	12
	4

	TASK FORCE SPT
	4
	12
	4

	EA-6B Unit Core Skill Plus Proficiency Requirements

	*CORE PLUS SKILL 
	PILOT
	ECMO
	CREWS

	*AR LOW
	2
	4
	2

	*NS LOW
	2
	4
	2

	*SECTION DEFTAC
	2
	6
	2

	*EP
	2
	6
	2

	*EAF
	5
	8
	5

	*CQ
	5
	8
	5

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Figure 2

8.
Item: Events required to gain and maintain individual CSP.

Discussion: In adding, deleting, and changing core skills and event requirements, EA-6B subject matter experts must choose which events in each core skill are required to gain and maintain individual CSP.

Recommendation: Develop new tables for events required to gain and maintain CSP based on updated core skills and event descriptions. 

9.
Item: Qualifications and Designations Tables

Discussion: Q&D Tables are reserved for qualification and designation codes. 

Recommendation: Update Q&D Table to reflect only qualification and designation events. Qualifications include: NATOPS Front and Back Seat; Instrument; CRM; NS High; NS Low; DEFTAC; EAF; CQ. Designations include: FCF; Section Lead; Division Lead; Mission Commander; NSI; DEFTACI; NATOPSI; Asst. NATOPSI; Instrument Evaluator; CRM Instructor/Facilitator.

10.
Item: Page 1-11, Paragraph 101 Programs of Instruction (POI). 

Discussion: The POI between Basic, Transition, and Conversion EA-6B aircrew should be the same (the complete T&R syllabus) for Core Skill Basic, Advanced, and Plus.

Recommendation: Change Paragraph 101 to Read "POI FOR BASIC/TRANSITION/CONVERSION (CAT I/II) Pilot AND ECMO."

11.
Item: Page 1-11 Paragraph 102 and 103 Programs.

Discussion: ATRPM directs Refresher, Modified Refresher, and Safe-for-Solo POI for aircrew. 

Recommendation: Change paragraph 102 to "POI FOR REFRESHER (CAT III) PILOT AND ECMO." 
Change paragraph 103 to "POI FOR MODIFIED REFRESHER (CAT IV) PILOT AND ECMO." Change paragraph 104 to "SAFE-FOR-SOLO (CAT V) PILOT AND ECMO." Develop POI timelines for all three POI. Renumber "POI FOR PILOT AND ECMO IUT" as paragraph 105.

12.
Item: Paragraph 110 Ground/Academic Training Courses of Instruction.

Discussion: The EA-6B T&R Manual Core Skills training shall be completely supported with MAWTS-1 courseware per the WTTP order and ATRPM. This paragraph should include all formal and informal training necessary for completion of the syllabus.

Recommendation: Delete "Where applicable" from paragraph 110. Develop MAWTS-1 courseware for the entire EA-6B T&R Manual POI for 200-600 level training. Delete references to specific lectures.

13.
Item: Paragraphs 111-11X, Associated Ground Instruction.

Discussion: These paragraphs describe associated ground instruction not necessarily required for Core Skills Training.

Recommendation: Include associated ground instruction in paragraph 111 to include: Comms EA SME course; HARM University; Information Operations Course; Prowler Tactics Instructor; etc. Recommend Deleting paragraph 112 Training References.

14. 
Item: Paragraph 120. Flight/Simulator/Event Training

Discussion: ATRPM states the format for paragraph 120 (Basic POI) and 121 to 125 (Refresher through Safe-for-Solo POI).

Recommendation: Update the tables for each POI (Basic, Transition, Conversion, Refresher, Mod. Refresher, SFS) and each phase of that POI (Core Introduction, Basic, Advanced, Plus) with Core Skills and events per Core Skill.

15.
Item: Paragraph 130-139 - Event Performance Requirements

Discussion: ATRPM states the format required for Paragraphs 130-139, event performance requirements for phases and stages listed in paragraphs 120-129. Our manual should reflect the proper format.

Recommendation: Update Paragraphs 130-139 in accordance with ATRPM for the Core Skills and events we determine fulfill EA-6B training requirements.

16.
Item: Core Skill Basic Training (200-level)

Discussion: ATRPM states that Core Skill Basic training should take about 1 year to complete and have about 0.3 to 1.0 CRP points for each event. That equates to 15 to 45 200-level events. Core Skill Basic training consists of skills essential to wartime employment of the EA-6B and should be completed prior to overseas assignment. 

Recommendation: The Core Skill Basic phase of training for the EA-6B should be in compliance with the ATRPM. These events should focus on the basic employment of the EA-6B in such areas as aircraft familiarization, navigation, air refueling, basic formation, surface-air threat reaction, and individual weapon system employment. These skills should be prerequisites for 300-level and higher training. They should focus not on supporting different types of missions (like the current core skills DAS, CAS, RSEAD, etc.) but on mastering EA-6B weapon systems and EW employment basics (USQ-113, TJS, OBS, HARM, Scanner, ES, EA, and EP).

17. 
Item: Core Skill Advanced Training (300-level)

Discussion: ATRPM states that Core Skill Advanced training should have about 0.5 to 1.0 CRP points for each event. That equates to 20-40 events. Core Skill Advanced training consists of skills advanced and complex. Aircrew proficient in these skills should be capable of planning, leading, and directing flights of numerous aircraft in a contingency operation. These skills in the EA-6B equate to mission support for various types of missions. 

Recommendation: While 200-level training focused on EA-6B basics and weapon specifics, the 300-level should include supporting different types of missions using any to all of the EA-6B weapons as the mission dictates. This phase of training should include EW in support of OAS (Air Interdiction, Armed Reconnaissance, and CAS), AAW (Offensive and Defensive), Air Reconnaissance, and Task Force Support. Where a 200-level event should focus on learning everything about given EA-6B Weapon Systems (TJS, OBS, USQ-113, HARM, AR-3000, etc.), a 300-level event should focus on supporting specific missions with appropriate weapon systems and tactics.

18. 
Item: Core Skill Plus Training (400-level)

Discussion: ATRPM states that Core Plus training should include those areas that are high risk, low probability of execution, and/or theater specific. For us, that means training we still want to do from time to time if possible, but we don't want to keep us from being Core Capable if we don't or can't do it. 

Recommendation: We have some training areas that are nice to do, but aren't necessary for us to complete our combat mission. This would include Low altitude air refueling, Night Systems Low (if it's ever approved), Section DEFTAC, Fleet EP training, EAF, and CQ.

19.
Item: IUT Training (500-level)

Discussion: 500-level codes are reserved for IUT events. For the EA-6B, this includes DEFTACI and NSI. 

Recommendation: Enter 500 level codes in the EA-6B T&R Manual for all NS and DEFTAC IUT events. Here is a sample NSI work-up event:



NSI-510
2.0
E    1 EA-6B    A NS

Goal.  NSI work-up sortie.


    Requirement.  See MAWTS-1 Course Catalog.

Include event numbers for all DEFTACI and NSI workup and certification events.

20.
Item: 600-level codes

Discussion: 600-level codes are intended for a variety of events:



1. Qualifications



2. Designations



3. Core Skill Complete



4. Flight Leadership Work-ups



5. Other Tracking


Recommendation:  Qualifications are signed by the CO and can expire over time or if an aircrew loses proficiency in all events in that syllabus. These events include:



1. NATOPS Qualification


2. Instrument Qualification



3. CRM Qualification



4. Night Systems High 



5. Night Systems Low



6. DEFTAC



7. EAF



8. CQ


Designations are signed by the CO and are permanent designations unless removed by the CO. These events include:

1. Section Lead



2. Division Lead



3. Mission Commander



4. NSI



5. DEFTACI



6. FCF


Core Skill Complete codes are entered once when the aircrew is complete with the entire Core Skill syllabus. Thus, Operations can track if each aircrew is in the initial core skill syllabus or maintenance core skill syllabus.


Work-up codes are intended to track the work-up events required by flight leadership syllabi. These include: 



1. SLUT



2. DLUT



3. MCUT



4. FCFUT


Other Tracking codes are required by Operations to track anything else required to be tracked. These codes may include:

1. Strategic Tanking



2. Most recent Section flight

3. Most recent night flight (if some of our flights are night optional



4. Most recent Division flight



5. Most recent Section Lead flight



6. Most recent Division Lead flight



7. Most recent Mission Commander flight


8. Most recent FCF flight


9. Live HARM shoot

All the above categories are required to be tracked by Operations and should thus have codes to be entered in SARA and tracked in a single software program. 

21.
Item: Fam/Form/Nav Core Skill


Discussion: This core skill currently contains several events, ranging from EPs to Formations to Air Refueling. 


Recommendation: Break up this one core skill into three: Fam/Nav, Formation, and Air Refueling. A DEFTACI should not be required for most of the maneuvers on the current BAM-220 and 221. This should be turned into a 200-level FAM sim and flight designed to allow the aircrew to practice basic maneuvering, approaches to stalls, confidence maneuvers, emergency approaches, and area familiarization. Here's a proposal of events in each core skill:


Event

Trng Code 
Description

Fam/Nav Core Skill (front seat only)

SEP

200S

EP Simulator

SNAV

201S

Instrument/Radar Navigation Simulator

INAV

202S

Instrument Flight

RNAV

203(N)(NS) Radar Navigation Flight (IR route)

VNAV

204(N)(NS)
Visual Navigation Flight (VR route)

SFAM

205S

BAM Simulator (no DEFTACI req'd)

FAM

206(NS)
BAM Flight (no DEFTACI req'd)

FAM

207(N)(NS)
Night Fam Flight

NATOPS
600E S/A
Front Seat NATOPS Check

NATOPS
601E S/A
Back Seat NATOPS Check

NATOPS
6xxE
S
NATOPS Instructor Work-up

NATOPS
6xx

NATOPS Instuctor Designated

NATOPS
6xx

Asst. NATOPS Instructor Desginated

INST

602E S/A
Instrument Check

INST

6xxE
S
Instrument Evaluator Work-up

INST 

6xxE

Instrument Evaluator Designated

FCF

603E S
FCF Check

FCF

6xx

FCF Designated

FCF

604A

Any FCF Flight

CRM

605E S/A
CRM Check

CRM

6xxE
S
CRM Instructor/Facilitator Workup

CRM

6xx

CRM I/F Designated

CSC

606

Fam/Nav Core Skill Complete

Air Refueling Core Skill (front seat only)

AR

208

Day Air Refueling

AR

209(NS)
Night Air Refueling

AR

408

Low Altitude Air Refueling

CSC

607

AR Core Skill Complete

AR

608

Day Strategic Air Refueling (KC-135)

AR

609(NS)
Night Strategic Air Refueling (KC-135)

Formation Core Skill (front seat only)

FORM 

210(NS)
Section Instrument/Radar Navigation

FORM 

211(NS)
Section Tactical Formation

FORM

212(NS)
Section Night Formation

FORM

213(NS)
Section VNAV

FORM

480(N)(NS)
Division Formation

FORM

610E(N)(NS)SLUT Navigation/Air Refueling

FORM

611E

SLUT Tactical Formation

FORM

612E

SLUT Night Unaided

FORM

612E NS
SLUT NS Formation/Air Refueling

FORM

613E

SLUT Section VNAV

FORM

614E(N)(NS)SLUT EW Mission

FORM 

615

Section Lead Designated

FORM

616

Any Flight as a Section Lead

FORM

617

Form Core Skill Complete

FORM

618

Any Section Flight

FORM

680E

DLUT Division Day/Air Refueling

FORM

681E NS
DLUT Division Night/NS/Air Refueling

FORM

682

Division Lead Designated

FORM

683

Any Flight as a Division Lead

FORM

684

Any Division Flight


22. 
Item: Night Systems Core Skill

Discussion: The Night Systems Core Skill is pretty good as is. However, it does not currently have a refly interval associated with each event (a requirement for 200-level events). Thus, it is now possible to qualify with NVG's, not fly with them for a long time, and not fall out of qual. No other T&R events update NS events either. Other events should update NS events. For example: VNAV 204 chains NS 221 if flown NVD.

Recommendations: Attach a refly interval to Night Systems events. Log Night Systems event codes along with other T&R event codes if night vision goggles were used and the event meets the requirements for night systems. Don't chain other T&R sorties to NS events unless they meet NS event requirements. 


Event

Trng Code 
Description

Night Systems Core Skill (front seat only)

NS

220NS

Introduction to Night Systems

NS

221NS

Night Systems VNAV

NS

222NS

Night Systems Section

NS 

420NS

Night Systems Low VNAV

NS

421NS

Night Systems Low Section

NS

520NS

NSIUT 1

NS

521NS

NSIUT 2

NS
 
522NS

NSIUT 3

NS

620NS

Night Systems High Qualified

NS

621NS

Night Systems Low Qualified

NS

622NS

NSI Certified/Designated

23.
Item: DEFTAC Core Skill

Discussion: The DEFTAC Core Skill has traditionally taught advanced maneuvering, threat reaction, and air-air defensive tactics. A number of factors have developed the past three years to make EA-6B DEFTAC training much more difficult:



1. Red striped aircraft

2. FLE and 3g restrictions

3. Very few DEFTACIs remaining / Senior DEFTACIs only

4. Fewer dollars for training deployments

5. Poor Cherry Point TACTS coverage and range space

6. Lack of GCI controllers in Cherry Point due to wartime deployments

7. Few radar-equipped bogies due to deployments and location

8. Competing training priorities

Recommendation: The DEFTAC core skill should be modified to strike a compromise between quality and feasibility. The majority of the threat to the EA-6B is surface-to-air, which should be reflected in the syllabus.. 

Event

Trng Code 
Description

DEFTAC Core Skill

SDEFTAC
230S

SATC Simulator

DEFTAC
231(NS)
SATC Flight

SDEFTAC
330S

BVR Simulator (Slide/Scram,FQMD)

DEFTAC    
331

BVR Flight

DEFTAC 
332

WVR Flight (BFMC)

DEFTAC
430

Section BVR Flight

SDEFTAC
530S

DEFTAC IUT 1 Sim

SDEFTAC
531S

DEFTAC IUT 2 Sim


SDEFTAC
532

DEFTAC IUT 3 Flight


DEFTAC  
533

DEFTAC IUT 4 Flight


DEFTAC
534

DEFTAC IUT 5 Flight


DEFTAC 
535

DEFTAC IUT 6 Flight


DEFTAC
630

DEFTAC Qualified


DEFTAC
631

DEFTACI Certified/Designated

24.
Item: EW Core Skill Areas

Discussion: Current EW Core Skill areas are HARM, ES, DAS, RSEAD, STF, and WAS. Core skills should be basic (200-level) and advanced (300-level) tasks that must be performed to support all of our missions. There should be many core skills with few events in each to allow aircrew to quickly get core capable in each area.

Recommendation: One idea is to have 200-level EW events as basic weapons employment and 300-level as mission support. Here's an example:

Event

Trng Code 
Description

EA Core Skill

SEA

240S

Back Seat TJS vs Radars Simulator

SEA

241S

Back Seat TJS vs Comms Simulator

EA

242(N)(NS) Back Seat TJS vs Radars/Comms Flt

SEA

243S/A
USQ-113 EA Simulator

EA

244(N)(NS)
Any Seat USQ-113 EA Flight

SEA 

245S

Front Seat HARM Simulator

SEA 

246S

Back Seat HARM Simulator

EA

247(N)(NS)
Front Seat HARM Flight


EA

248(N)(NS)
Back Seat HARM Flight

EA

440

Front Seat ALE-43 Flight


EP

441

Any Seat Fleet EP Training Flight


CSC

640

EA Core Skill Complete


SWD

641

Live HARM Shoot


ES Core Skill


SES

260S

Back Seat OBS Simulator


ES

261(N)(NS)
Back Seat OBS Flight


ES

262(N)(NS)
Front and Back Seat

USQ-113/MATT/IDM ES Flight


ES

263(N)(NS)
Back Seat HARM ES Flight (ABL mode)


ES

264(N)(NS) Back Seat AR-3000 Scanner Flight


CSC

640

ES Core Skill Complete


OAS Core Skill (All codes are both front and back seat)


SOAS

340S/A
EW in support of Air Interdiction Sim


OAS

341(N)(NS)
EW in support of Air Interdiction Flt

SOAS

342S/A
EW in support of Armed Recce Sim


OAS

343(N)(NS)
EW in support of Armed Recce Flight


SOAS

344S/A
EW in support of CAS Sim


OAS

345(N)(NS)
EW in support of CAS Flight


OAS 

346(N)(NS)
Section EW iso OAS Flight


OAS

440

LFE OAS


MCUT 

640E
A
MCUT Exposure Flt, Air Interdiction


MCUT

641E A/S
MCUT P&B Flt, Air Interdiction


MCUT

642E
A
MCUT Performance, Air Interdiction


MCUT 

643E
A
MCUT Exposure Flt, Armed Recce


MCUT

644E A/S
MCUT P&B Flt, Armed Recce


MCUT

645E
A
MCUT Performance, Armed Recce


MCUT 

646E
A
MCUT Exposure Flt, CAS


MCUT

647E A/S
MCUT P&B Flt, CAS


MCUT

648E
A
MCUT Performance, CAS


CSC

649

OAS Core Skill Complete

AAW Core Skill (All codes are both front and back seat)


SAAW

350S/A
EW in support of OAAW Sim


AAW

351(N)(NS) EW in support of OAAW Flight 


SAAW 

352S/A
EW in support of Air Defense Sim


AAW

353(N)(NS)
EW in support of Air Defense Flight


AAW

354(N)(NS)
Section EW iso AAW Flight


MCUT

650E

MCUT Exposure Flt, OAAW


MCUT

651E
S/A
MCUT P&B Flt, OAAW

MCUT

652E

MCUT Performance Flt, OAAW

CSC

653

AAW Core Skill Complete

Air Reconnaissance Core Skill (all codes are both front and back seat)


ARECCE
360(N)(NS)
EW in support of Air Recce Flight


ARECCE  
361(N)(NS) Section EW iso Air Recce Flight


MCUT

660E

MCUT Exposure Flt, Air Recce


MCUT 

661E
S/A
MCUT P&B, Air Recce


MCUT

662E

MCUT Performance Flt, Air Recce


CSC

663

Air Recce Core Skill Complete


Task Force Support Core Skill (all codes are both front and back seat)


STFS

370S/A
EW in support of MAGTF/Joint/Coalition 






Task Force Simulator

TFS

371(N)(NS)
EW in support of MAGTF/Joint/Coalition 






Task Force Flight


TFS

372(N)(NS) Section EW iso MAGTF/Joint/Coalition 






Task Force Flight


MCUT

670E

MCUT Exposure Flt, TFS


MCUT

671E
S/A
MCUT P&B Flt, TFS

MCUT

672E

MCUT Performance Flt, TFS

CSC

673

TFS Core Skill Complete

MCUT

674

Mission Commander Designated

MCUT

675

Any Flight as a Mission Commander

25.
Item: EAF/FCLP/CQ Core Skill Areas


Discussion: These skills are part of our METL. However, they are theater specific and can be completed when scheduled for EAF or carrier operations. They should be 400-level areas, not required for Unit CSP requirements.


Recommendation: Little change from the current T&R manual:

Event

Trng Code 
Description

EAF/FCLP/CQ Core Skill

SEAF

490S

EAF/FCLP Simulator

EAF

491

Day EAF Flight

EAF

492

Night EAF Flight

FCLP

493

Day FCLP Flight

FCLP

494

Night FCLP Flight

SCQ

495S

CQ Simulator

CQ

496

Day CQ Flight

CQ

497

Night CQ Flight

EAF 

690

EAF Qualified

CQ

691

CQ Qualified

