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400.  INTRODUCTION

1. The purpose of the Marine Aviation Training and Readiness (T&R) program is to provide the commander with standardized programs of instruction.  The goal is to develop unit warfighting capabilities, not to measure the proficiency of individuals. Syllabi are based on specific performance standards designed to ensure proficiency in core competencies.  An effective Training and Readiness (T&R) program is the first step in providing the MAGTF Commander with an Aviation Combat Element (ACE) capable of accomplishing any and all of its stated missions. The T&R program provides the fundamental tools for commanders to build and maintain unit combat readiness. Using these tools, unit-training managers can construct and execute an effective training plan that supports the unit's mission essential tasks.  

2. Unit training management is the application of the Marine Corps Training Principles and the Systems Approach to Training to satisfy the training requirements of Commanders at all levels in order to accomplish their war time mission. Guidance concerning unit training management and the process for establishing effective unit training management programs are contained in MCRP 3-0A, Unit Training Management Guide, and form the basis for the development of this T&R Manual. Familiarity with MCRP 3-0A will enhance your understanding of the Systems Approach to Training used in T&R development and Marine Corps UTM principles.

401.  CORE COMPETENCIES/SKILLS

1.  Core Competency.  Core competency serves as the foundation of the T&R program. Core competencies are those core capabilities and skills which support Marine Corps Warfighting Publication (MCWP)3-2 and the Mission Essential Task List (METL) derived from T/O mission statements, which are realistically expected to be assigned in combat.

2. Mission.  Provide close-in, low altitude, surface-to-air weapons fires in defense of the MAGTF.  LAAD battalions defend forward combat areas, maneuver forces, vital areas, installations, and/or units engaged in special or independent operations.
3.  Mission Essential Task List

    a.  Command and control the battalion.

    b.  Conduct direct support missions.

    c.  Conduct general support missions.

    d.  Conduct combat operations in a NBC environment.

    e.  Plan and coordinate requirements for Command, Control,

Communications, Computers, Information, and Intelligence (C4I2) integration within the MAGTF.

    f.  Conduct amphibious/expeditionary operations to include the capability to phase control ashore.

    g.  Provide 24 hour air defense for special tactical situations and task organizations.

4.  Low Altitude Air Defense Battalion (LAAD) Core Capability

    a.  Battalion.  A core-capable LAAD battalion provides close-in, low-altitude surface-to-air weapons fire in defense of the MAGTF.  The LAAD Battalion provides a battalion headquarters, headquarters and service battery and two firing batteries.  As the MAGTF provider for low altitude surface-to-air weapons fire, the following mission performance standards will be performed by the LAAD Battalion:

· Provides a highly mobile, man portable or vehicle mounted, surface-to-air weapons component of the MAGTF.

· Deploys rapidly in the assault echelon of an expeditionary operation.

· Provides surface-to-air weapons support for units engaged in special or independent operations.

· Provides for the separate deployment of subordinate batteries and

platoons to accommodate special tactical situations and task    organizations.

· Plans and coordinates requirements for liaison and communications with appropriate commands to ensure the most effective integration of LAAD assets.

· Plans for the utilization of external and organic radar systems/data links to provide early warning of hostile air threats to gunners.

    b. Battalion Headquarters. A core capable battalion headquarters

provides command of subordinate batteries. A core capable headquarters is defined in MCWP 3-25.10 and should comply with FMFM 3-1. Responsibility for training headquarters personnel is delineated in MCO P3500.14F, Aviation T&R Manual, Volume 1 (ADMINISTRATIVE) and MACCS T&R Manual, Volume 5. As the MAGTF provider for low altitude surface-to-air weapons fire, the following mission performance standards will be performed by the LAAD Battalion headquarters:

· Provide command of subordinate batteries.

· Accomplished command and staff functions necessary to fulfill the

Battalion’s mission.

    c.  Headquarters and Service Battery.  A core capable headquarters and service battery is organized and equipped to provide the battalion with supply, logistics, maintenance, communications, motor transportation, computer or information systems, and administrative support. The battery can be divided into a headquarters and service battery minus and a headquarters and service battery detachment. A core capable battery is defined in MCWP 3-25.10 and is organized to deploy separately to support two geographically separated firing batteries. Responsibility for training battery personnel is delineated in  various individual training standards. As the focal point for battalion headquarters and service function, the following mission performance standards will be performed by the headquarters and service battery:

· Provides supply, logistics, maintenance, communications, motor transportation, computer or information systems, and administrative support.

· Provides a headquarters and service battery minus or detachment to

support geographically separated batteries.

    d.  Firing Battery.  A core capable firing battery is organized and

equipped to provide personnel and Stinger weapon systems. Each firing

battery is composed of 30 Avenger and 15 man-portable air defense (MANPADS) teams. A core capable battery is defined in MCWP 3-25.10 and is organized to deploy a battery headquarters and three firing platoons. Responsibility for training battery personnel is delineated in MCO P3500.14F, Aviation T&R Manual, Volume 1 (ADMINISTRATIVE), MACCS T&R Manual, Volume 5, and various individual training standards.  The following mission performance standards will be performed by the firing battery:

· Provide command of subordinate platoons.

· Employ the battery and platoons tactically.

· Plan for and coordinates actions of the battery.

    e.  Firing Platoon.  A core capable firing platoon is organized and

equipped to provide personnel and Stinger weapon systems. Each firing

platoon is composed of a combination of 15 Avenger or man-portable Stinger teams. A core capable platoon is defined in MCWP 3-25.10 and is organized to deploy a platoon headquarters and three firing sections. Each firing section is composed of a section headquarters and five firing teams. Responsibility for training platoon personnel is delineated in MCO P3500.14F, Aviation T&R Manual, Volume 1 (ADMINISTRATIVE), MACCS T&R Manual, Volume 5, and various individual training standards.  The following mission performance standards will be performed by the firing platoon:

· Provide command of subordinate sections.

· Employ the platoon and sections tactically.

· Plan for and coordinates actions of the platoon.
· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapon system.

· Deploy rapidly in the assault echelon of an expeditionary operation.

· Provide surface-to-air weapons support for units engaged in special

or independent operations.

· Provide for the separate deployment of subordinate sections to accommodate special tactical situations and task organizations.

· Plan and coordinate requirements for liaison and communications with appropriate commands to ensure the most effective integration of Firing Sections.
· Plan for the utilization of external and organic radar systems/data links to provide early warning of hostile air threats.
· Provide command of subordinate sections.

· Employ the platoon and sections tactically.

    f.  Firing Section.  A firing section is comprised of 5 Stinger teams (any combination of Avenger/MANPAD - two Marines per team), two communicators, and 1 section leader.  The typical Avenger section deploys with 5 Avengers.  Each Avenger weapon system is equipped with a Forward Looking Infrared (FLIR), Laser Range Finder (LRF), 8 ready Stinger missiles, and an M3P .50 cal machine gun with 285 rounds.  This provides 40 Stinger missiles and 1425 .50 cal rounds per Avenger section.  The typical MANPAD section deploys with 30 Stinger missiles and 5 thermal imaging sights (AN/PAS-18), providing limited night capability.  The following mission performance standards will be performed by the firing section:

· Employ the section and teams tactically.

· Plan for and coordinates actions of the section.
· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapon system.

· Deploy rapidly in the assault echelon of an expeditionary operation.

· Provide surface-to-air weapons support for units engaged in special or independent operations.

· Plan and coordinate requirements for liaison and communications with appropriate commands to ensure the most effective integration of teams.
· Plan for the utilization of external and organic radar systems/data links to provide early warning of hostile air threats.
402.  UNIT TRAINING

1.  The unit's training program emphasizes qualifications and the overall combat readiness of the unit. Individual training serves as the building block for overall unit readiness. However, unit training will never be compromised for the training of a select, few individuals. Commanding Officers will ensure that this training philosophy is implemented. Unit training must predominate, and battalions must tailor their training plans to ensure unit combat readiness.

2.  The training of Marines to perform as an integral aviation unit in combat lies at the heart of the T&R program. Unit readiness and individual readiness are directly related. Individual training and the mastery of individual core skills serve as the building blocks for unit combat readiness. A Marine's ability to perform those critical skills required in combat is essential. 

3.  Commanders shall ensure that all tactical training is conducted to a combat readiness standard. Combat readiness is the unit training standard, and all syllabus events shall be tailored to meet combat readiness requirements. Commanders at all levels are responsible for effective aviation training. The conduct of training in a professional manner consistent with Marine Corps standards cannot be overemphasized.

4.  Commanders must be cognizant of the numerous factors affecting unit training on a daily basis. Factors which all commanders must address include, but are not limited to:

    a.  Efficiency. Time and resources expended are measurements for training efficiency. Commanders must ensure that all training increases combat readiness. Unit personnel shall thoroughly plan and effectively execute training to maximize the return on their time and effort.

    b.  Individual Differences. Commanders must recognize the differences inherent in each individual and should mold flexible training programs to accommodate those differences.

    c.  Decentralization of Training. The lowest echelon possible shall be responsible for conducting training. Each senior level of command must monitor subordinate commands to ensure safe and efficient training requirements.

5.  Operational Risk Management (ORM) is a process to aid commanders in accomplishing their missions while protecting the force. Commanders, leaders, maintainers, planners and schedulers should integrate risk assessment in the decision making process and implement hazard controls to eliminate risk or reduce it to an acceptable level.

403.  LAAD BATTALION TRAINING PROGRESSION PHILOSOPHY
1.  The purpose of this syllabus is to develop and refine those skills required for the LAAD Battalion to deploy a battery or platoon to function as the MACCS principal low altitude air defense weapon. The progression of the LAAD Battalion through the syllabus has been tailored towards that end. It is incumbent upon the battalion commander to ensure that each event is completed in accordance with each performance standard established for that event.

404.  LAAD BATTALION TRAINING PROGRESSION MODEL

1.  The Training Progression Model for the LAAD Battalion is depicted in

Figure 4-1.

2.  This model depicts the logical progression of qualifications for a LAAD battalion.  The base of each model contains those qualifications a unit will complete at the start of the units training cycle. The highest tier of the progression model will contain those qualifications held by only the most fully combat qualified units.

3. The Combat Capable tier (1000 level) will in most cases be accomplished at the beginning of the units’ training cycle, focusing on the training of a LAAD section in relation to a combat capable LAAD battalion.  With successful completion of the combat capable tier, unit personnel are ready to progress to the Combat Ready tier.

4. On the Combat Ready tier (2000 level), platoon functions will be delineated. This tier should take the battalion, which has completed initial combat capable training, and make it proficient in core competencies.  With successful completion of the combat ready tier, the battalion will progress to the Combat Qualification tier. 

5. The Combat Qualification tier (3000 level) will be that portion of the model that produces qualified LAAD batteries in relation to a combat qualified LAAD battalion.
6. The Full Combat Qualification tier (4000 level) will be that portion of the model that produces a full combat qualified LAAD battalion.

7.  The Special Skills (6000 level) tier will contain special skills and qualifications. These skills or qualifications are not prerequisite to combat qualification or the ability to function as a combat qualified LAAD battalion, but are those for which a certain number of trained individuals or units must be maintained to accomplish special missions or tasks.


Figure 4-1.--LAAD Battalion Training Progression Model.

8.  The unit's training progression model provides training officers with a valuable tool to develop training plans. With a clear progression of qualifications delineated, and an emphasis on the qualification of a "combat qualified" and " full combat qualified" LAAD battalion, training officers have the ability to produce viable training plans. Units will use the model as a point of departure to generate weekly, monthly, quarterly and annual training plans. 

405.  LIVE EVENT TRAINING
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406.  LIVE EVENT PERFORMANCE REQUIREMENTS
1.  General.  The LAAD Battalion syllabus is ground training that requires continuous integration with the MACCS.  Likewise, development of MAGTF training involving extensive integration with applicable elements of the MAGTF is mandatory in the development of a full combat qualified LAAD Battalion.  Training event condition codes listed as L (live) in this syllabus designate training to be conducted without the aid of simulator devices. A number of the events require interaction with external agencies. This interaction/interface is important to the individual, and unit training. 

2.  Commander’s Syllabus Requirements and Performance Standards.  Units may receive credit for successful completion of any unit T&R syllabus event upon demonstrating proficiency of that event during a non-simulated training exercise/operation.  Completion of 80 percent of total standards within any unit event will constitute proficiency in that event.  Combat readiness evaluations require a completed performance evaluation, and the designation signed by the evaluator and Commanding Officer. 

3.  Evaluation of Training.  Evaluations will be conducted by subject matter experts (SMEs) from the next higher echelon of command of the unit being evaluated (i.e. battalion event will require external evaluator(s), section event will require SME evaluator from platoon or higher).  All evaluations will be conducted using the event MPS’s and their associated standards located in the appendix to this syllabus.

4.  Nuclear, Biological and Chemical Defense Training. Each event listed should be conducted in an NBCD environment. A percentage of each event will be tied to accomplishing NBCD standards listed in appendix A.

407.  COMPONENTS OF A T&R EVENT
1.  General.  An event contained within a T&R manual is a unit or collective training standard and contains seven or eight components, dependent on the tier in which they are contained:

1/ 

2/ 
3/ 
4/ 
5/ 

6/

SAM-XXX 
0.5 
T,C,R, E 
EQUIP 
L/S (NS)
Goal.  States the terminal learning objective.

Requirement.  Identifies what the unit/individual must accomplish

Mission Performance Standard.  Measurable level of proficiency for the core competency. MPS’s are mission-oriented collective training standards that establish minimum acceptable operational performance criteria.

Prerequisite.  List of task to be completed prior to this event.  

Ordnance.  List the amount and type of ordnance required to complete this event, if applicable.

External Syllabus Support.  List the external syllabus support required to complete the event.

Associated Event Codes.  Associated event codes are provided to identify the appropriate combat readiness standards that apply for that event based on billet. The following associated event codes may be assigned to the events in this T&R manual. Combat readiness standards for each associated event are located in Appendix A.

· Battalion Headquarters

· Headquarters and Service Battery/Minus/Detachment

· Battery Headquarters

· Platoon Headquarters

· Section Headquarters

NOTES: 1/ Events acronym.

 2/ Projected Event Duration is furnished as a planning tool.

 3/ Denotes the applicable Program of Instruction (Basic POI is understood).

 4/ An "E" indicates an evaluated event. An “(E)” denotes an optional condition or at the discretion of the commander.

 5/ The equipment or activity subcategory is listed.

 6/ Condition Code: L = live Training; S = simulator training; L/S = live preferred/simulator optional; S/L = simulator preferred/live optional; NBC = Nuclear, Biological Chemical; Where contained within ( ) denotes optional conditions.

410.  BATTALION COMBAT CAPABLE TRAINING

1.  Purpose.  To develop combat capable LAAD sections.  At the completion of this phase the battalion will be qualified to deploy sections capable of providing point defense, base defense zones, defense of convoys, and/or defense of a maneuver unit.

2.  Section.
    a.  Purpose.  To develop proficiency in deploying a section used as a point defense asset, base defense zone, defense of convoys, or defense of a maneuver unit.

    b.  General.  A LAAD section is capable of operating under both a general and direct support role when performing its assigned mission. 

    c.  General support is support provided to the supported force as a whole not just a subdivision of the force. In the general support role:

· Air defense priorities are established based on the needs of the

entire force;

· LAAD units are not associated with the maneuver of a particular

component;

· The section maintains communications with the MACCS; logistics

needs are provided by the LAAD battalion;   
 

· Security from ground attack is coordinated with the supported

unit.

    d.  Direct support is support given to another force and it requires the supporting force to answer to the supported unit commander’s request for assistance.  In the direct support role:

· The section is immediately responsive to the supported unit’s requirements for air defense;

· The supported unit commander establishes local air defense

priorities;

· The section operates within the supported unit’s zone of action;

· Section maintains coverage of the supported unit’s air defense priorities;

· The section maintain communication with the supported unit and the

MACCS;

· Coordinate local security requirements;

    e.  Crew Requirements.  The section requirements are identified in MCWP 3-25.10.  The firing section is the smallest tactical unit of the LAAD battalion. Each firing section consists of a section headquarters and five firing teams. The section leader and two radio operators or drivers comprise the section headquarters. The firing team consists of a team leader and a gunner/driver. 

    f.  Ground Academic Training.  During this stage of training, academic instruction should be provided on appropriate subjects.  The MAWTS-1 ASP combined with other school courses and locally prepared lesson plans contain lectures appropriate for this stage. At a minimum, the LAAD Battalion WTI should give the following lectures:

(1) Fixed Wing Threat.

(2) Rotary Wing Threat.

(3) Ground Threat.

(4) CJCS Standing ROE Overview.

(5) MACCS Communications.

(6) Manual Crosstell Procedures.

(7) Encryption and Authentication Procedures.

(8) COMSEC and Crypto handling.

(9) Stinger missile capabilities.

(10) Remote terminal unit Operations.

(11) Command relationships.

(12) Base defense zone operations.

(13) Defense of the amphibious task force.

(14) Intelligence preparation of the battlespace.
    g.  Unit and Simulator Event Training.  (0 Simulated/4 Live)

SECT-1000 
3 DAYS 
 
E 
MANPAD/AVENGER 
L, (NBC)
Goal.  Perform all required section functions when performing the point

defense mission.

Requirement.  Deploy a section and conduct all required functions with emphasis placed on the functions required to support the specific point defense mission in a general or direct support role. When employed in a point defense role the commander prioritizes certain assets for defense against air attack. Commanders may be able to accept limited amounts of damage in some areas and unable to accept any damage in others. In these cases, LAAD units can be assigned to defend a specific vital installation, agency, MAGTF component, or geographical location. The section should be composed of five teams. The commander should ensure the length of the exercise is of sufficient duration to ensure the section is adequately tested and performing to the required levels identified in the mission performance standards. 

Mission Performance Standards.  The section is responsible for providing air defense coverage. The section may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapons component of the MAGTF.

· Deploy rapidly in the assault echelon of an expeditionary operation.

· Provide surface-to-air weapons support for units engaged in special

· or independent operations.

· Plan and coordinates requirements for liaison and communications with appropriate commands to ensure the most effective integration of LAAD units.
· Plan for the utilization of external and organic radar systems/data links to provide early warning of hostile air threats.
· Provide command of subordinate teams.

· Employ the section tactically.

· Plan for and coordinates the section’s actions.

Prerequisites.  Personnel deploying with the section should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event. LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.

Ordnance.  None

External Syllabus Support.  This event requires a scenario that is robust enough to exercise the Associated Event Codes identified below.  It may include: 

1. Other MACCS units.

2. Day/night sorties. 

Associated Event Codes.  Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Section Headquarters (1-18)

NBCD qual (27)

SECT-1100 
3 DAYS 
 
E 
MANPAD/AVENGER 
L, (NBC)
Goal.  Perform all required functions while performing the base defense zone mission (BDZ).
Requirement. Deploy a section and conduct all required functions to support the base defense zone.  Emphasis should be placed on the functions required to support the specific defense of a base defense zone.  Three critical elements are required to establish a base defense zone:  a controlling agency, a radar and a weapon system.  LAAD assets will integrate with a controlling agency operating at the airfield around which the base defense zone has been established.  Preplanned base defense zones are published in the airspace control plan, while request for activation of base defense zones are made to the aviation combat element commander.  The section should be composed of five teams.  The commander should ensure the length of the exercise is of sufficient duration to ensure the section is adequately tested and performing to the required levels identified in the mission performance standards.  

Mission Performance Standards.  The section is responsible for providing air defense coverage. The section may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapon.

· Deploy rapidly in the assault echelon of an expeditionary operation.

· Plan and coordinates requirements for liaison and communications with the controlling agency to ensure the most effective integration of LAAD units within the BDZ.

· Plan for the utilization of external and organic radar systems/data links to provide early warning of hostile air threats.

· Provide command of subordinate teams.

· Employ the section tactically.

· Plan for and coordinate the section’s actions.

Prerequisites.  Personnel deploying with the section should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event. LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.

Ordnance.  None.

External Syllabus Support.  This event requires a scenario that is robust enough to exercise the Associated Event Codes identified below.  At a minimum an operational radar and a controlling agency are required to conduct this event.  The scenario may include:

1.  Day/night sorties.

Associated Event Codes.  Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Section Headquarters (1-18,21)

NBCD qual (27)

SECT-1200 
1 DAY 

E 

MANPAD/AVENGER 
L, (NBC)
Goal.  Perform all required section functions when performing the defense of convoy mission.

Requirement.  Deploy a section and conduct all required functions to support a convoy. Emphasis should be placed on the functions required to support the specific defense of a convoy in a general or direct support role. LAAD units can be employed to defend a convoy by pre-positioning teams along the convoy’s route, integrating teams into the convoy column, and using the bounding over-watch method if enough assets are available. The method employed is contingent upon the available air defense resources, the anticipated number of enemy aircraft, the location of critical points along the route, and the length of the convoy route. The section should be composed of five teams. The commander should ensure the length of the exercise is of sufficient duration to ensure the section is adequately tested and performing to the required levels identified in the mission performance standards. 

Mission Performance Standards.  The section is responsible to the supported unit for providing air defense coverage. The section may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapons component of the MAGTF.

· Plan convoy defense utilizing pre-positioning, integration, or bounding over-watch techniques for LAAD assets. 

· Plan for the utilization of voice nets to provide communication architecture and early warning.

· Provide command of subordinate teams.

· Employ the teams tactically.

· Plan for and coordinate the section’s actions.

Prerequisites. Personnel deploying with the section should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event. LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.

Ordnance.  None.

External Syllabus Support.  This event requires a scenario that is robust enough to exercise the Associated Event Codes identified below.  At a minimum a supported unit conducting a convoy is required.  The scenario may include:

1. Day/night sorties.

Associated Event Codes.  Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Section Headquarters (1-18,20)

NBCD qual (27)

SECT-1300 
7 DAYS 
 
E 
MANPAD/AVENGER 
L, (NBC)

Goal.  Perform all required section functions when performing the defense of a maneuver unit.

Requirement.  Deploy a section and conduct all required functions to support a maneuvering unit. Emphasis should be placed on the functions required to support the specific defense of a maneuver unit in a general or direct support role. LAAD units provide air defense for maneuver units by pre-positioning, integration, or utilizing the bounding over-watch techniques.  Close coordination is required to avoid having the maneuver unit outrun its supporting LAAD protection. When deploying with the formation they can have their own transportation or be mounted on vehicles organic to the supported unit. If teams are mounted and traveling when warning of air attack is received, they should dismount from their vehicle and occupy the best firing positions. The section should be composed of five teams. The commander should ensure the length of the exercise is of sufficient duration to ensure the section is adequately tested and performing to the required levels identified in the mission performance standards. 

Mission Performance Standards.  The section is responsible to the supported unit for providing air defense coverage. The section may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapons component of the MAGTF.

· Deploy rapidly in the assault echelon of an expeditionary operation.

· Provide surface-to-air weapons support for units engaged in special or independent operations.

· Provide for the separate deployment of subordinate teams to accommodate special tactical situations and task organizations.

· Plan and coordinate requirements for liaison and communications with appropriate commands to ensure the most effective integration of LAAD units within the integrated air defense system.

· Plan for the utilization of external and organic radar systems/data links to provide early warning of hostile air threats.

· Provide command of subordinate teams.

· Employ the teams tactically.

· Plan for and coordinate the team’s actions.

Prerequisites. Personnel deploying with the section should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event. LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.

Ordnance.  None.

External Syllabus Support. This event requires a scenario that is robust enough to exercise the Associated Event Codes identified below.  At a minimum the scenario will include a unit that is conducting maneuvers. It may include: 

1. Other MACCS units.

2. Day/night sorties.

Associated Event Codes.  Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Section Headquarters (1-19)

NBCD qual (27)

420.  BATTALION COMBAT READY TRAINING
1.  Purpose.  To develop combat ready LAAD platoons.  At the completion of this phase the battalion will be qualified to deploy platoons capable of providing point defense, base defense zones, defense of convoys, and/or defense of a maneuver unit.

2.  Platoon
    a.  Purpose.  To develop proficiency in deploying a platoon used as a point defense asset, base defense zone, defense of convoys, or defense of a maneuver unit in support of MAGTF operations.

    b.  General.  A LAAD platoon is capable of operating under both a general and direct support role when performing its assigned mission. General support is support provided to the supported force as a whole not just a subdivision of the force. In the general support role:

· Air defense priorities are established based on the needs of the

entire force;

· LAAD units are not associated with the maneuver of a particular

component;

· The platoon maintains communications with the MACCS; logistics

needs are provided by the LAAD battalion;   
 

· Security from ground attack is coordinated with the supported

unit.

    c.  Direct support is support given to another force and it requires the supporting force to answer to the supported unit commander’s request for assistance. In the direct support role:

· The platoon is immediately responsive to the supported unit’s requirements for air defense;

· The supported unit commander establishes local air defense

priorities;

· The platoon operates within the supported unit’s zone of action;

· The platoon maintains coverage of the supported unit’s air defense priorities;

· The platoon maintains communication with the supported unit and the MACCS;

· Coordinate local security requirements;

    d.  Crew Requirements.  The platoon requirements are identified in MCWP 3-25.10. A LAAD platoon is composed of a platoon headquarters and three firing sections. The platoon headquarters consists of the platoon commander, platoon sergeant, and two radio operators.  Each firing section consists of a section headquarters and five firing teams. The section leader and two radio operators or drivers comprise the section headquarters. The firing team consists of a team leader and a gunner/driver.

    e.  Unit and Simulator Event Training.  (0 Simulated/4 Live)

PLAT-2000 
3 DAYS 
 
E 
MANPAD/AVENGER 
L, (NBC)
Goal.  Perform all required platoon functions when performing the point defense mission.

Requirement.  Deploy a platoon and conduct all required functions with emphasis placed on the functions required to support the specific point defense mission in a general or direct support role. When employed in a point defense role the commander prioritizes certain assets for defense against air attack. Commanders may be able to accept limited amounts of damage in some areas and unable to accept any damage in others. In these cases, LAAD units can be assigned to defend a specific vital installation, agency, MAGTF component, or geographical location. The platoon should be composed of a headquarters and three sections. The commander should ensure the length of the exercise is of sufficient duration to ensure the platoon is adequately tested and performing to the required levels identified in the mission performance standards 

Mission Performance Standards.  The platoon is responsible for providing air defense coverage. The platoon may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapons component of the MAGTF.

· Deploy rapidly in the assault echelon of an expeditionary operation.

· Provide surface-to-air weapons support for units engaged in special or independent operations.

· Provide for the separate deployment of subordinate sections to accommodate special tactical situations and task organizations.

· Plan and coordinates requirements for liaison and communications with appropriate commands to ensure the most effective integration of LAAD units.
· Plan for the utilization of external and organic radar systems/data links to provide early warning of hostile air threats.
· Provide command of subordinate sections.

· Employ the platoon and sections tactically.

· Plan for and coordinates the platoon’s actions.

Prerequisites.  Personnel deploying with the platoon should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event. LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.

Ordnance.  None

External Syllabus Support.  This event requires a scenario that is robust enough to exercise the Associated Event Codes identified below.  It may include: 

1. Other MACCS units.

2. Day/night sorties. 

Associated Event Codes.  Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Platoon Headquarters (1-14) 

NBCD qual (27)

PLAT-2100 
3 DAYS 
 
E 
MANPAD/AVENGER 
L, (NBC)
Goal.  Perform all required functions while performing the base defense zone mission (BDZ).
Requirement. Deploy a platoon and conduct all required functions to support the base defense zone.  Emphasis should be placed on the functions required to support the specific defense of a base defense zone.  Three critical elements are required to establish a base defense zone:  a controlling agency, a radar and a weapon system.  LAAD assets will integrate with a controlling agency operating at the airfield around which the base defense zone has been established.  Preplanned base defense zones are published in the airspace control plan, while request for activation of base defense zones are made to the aviation combat element commander.  The platoon should be composed of a headquarters and three sections.  The commander should ensure the length of the exercise is of sufficient duration to ensure the platoon is adequately tested and performing to the required levels identified in the mission performance standards.

Mission Performance Standards.  The platoon is responsible for providing air defense coverage. The platoon may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapon.

· Deploy rapidly in the assault echelon of an expeditionary operation.

· Plan and coordinates requirements for liaison and communications with the controlling agency to ensure the most effective integration of LAAD units within the BDZ.

· Plan for the utilization of external radar and data links to provide early warning of hostile air threats.

· Provide command of subordinate sections.

· Employ the platoon and sections tactically.

· Plans for and coordinates the platoon’s actions.

Prerequisites

1.  Personnel deploying with the platoon should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event. LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.

2.  A minimum of two sections should be utilized during the event, with consideration given to how manning posts will be accomplished over extended periods of time.

Ordnance.  None.

External Syllabus Support.  This event requires a scenario that is robust enough to exercise the Associated Event Codes identified below.  At a minimum an operational radar and a controlling agency are required to conduct this event.  The scenario may include:

1.  Day/night sorties.

Associated Event Codes.  Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Platoon Headquarters (1-14,17)
NBCD qual (27)

PLAT-2200 
1 DAY 

E

MANPAD/AVENGER 
L, (NBC)
Goal.  Perform all required platoon functions when performing the defense of convoy mission.

Requirement.  Deploy a platoon and conduct all required functions to support a convoy. Emphasis should be placed on the functions required to support the specific defense of a convoy in a general or direct support role. LAAD units can be employed to defend a convoy by pre-positioning teams along the convoy’s route, integrating teams into the convoy column, and using the bounding over-watch method if enough assets are available. The method employed is contingent upon the available air defense resources, the anticipated number of enemy aircraft, the location of critical points along the route, and the length of the convoy route. The platoon should be composed of a headquarters and three sections. The commander should ensure the length of the exercise is of sufficient duration to ensure the platoon is adequately tested and performing to the required levels identified in the mission performance standards. 

Mission Performance Standards.  The platoon is responsible to the supported unit for providing air defense coverage. The platoon may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapons component of the MAGTF.

· Plan convoy defense utilizing pre-positioning, integration, or bounding over-watch techniques for LAAD assets. 

· Provide for the separate deployment of subordinate sections to accommodate special tactical situations and task organizations.

· Plan for the utilization of voice nets to provide communication architecture and early warning.

· Provide command of subordinate sections.

· Employ the platoon and sections tactically.

· Plan for and coordinate the platoon’s actions.

Prerequisites. Personnel deploying with the platoon should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event. LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.

Ordnance.  None.

External Syllabus Support.  This event requires a scenario that is robust enough to exercise the Associated Event Codes identified below.  At a minimum a supported unit conducting a convoy is required.  The scenario may include:

1.  Day/night sorties.

Associated Event Codes.  Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Platoon Headquarters (1-14, 16)

NBCD qual (27)

PLAT-2300 
7 DAYS 
 
E 
MANPAD/AVENGER 
L, (NBC)

Goal.  Perform all required platoon functions when performing the defense of a maneuver unit.

Requirement.  Deploy a platoon and conduct all required functions to support a maneuvering unit. Emphasis should be placed on the functions required to support the specific defense of a maneuver unit in a general or direct support role. LAAD units provide air defense for maneuver units by pre-positioning, integration, or utilizing the bounding over-watch techniques.  Close coordination is required to avoid having the maneuver unit outrun its supporting LAAD protection. When deploying with the formation they can have their own transportation or be mounted on vehicles organic to the supported unit. If teams are mounted and traveling when warning of air attack is received, they should dismount from their vehicle and occupy the best firing positions. The platoon should be composed of a headquarters and three sections. The commander should ensure the length of the exercise is of sufficient duration to ensure the platoon is adequately tested and performing to the required levels identified in the mission performance standards. 

Mission Performance Standards.  The platoon is responsible to the supported unit for providing air defense coverage. The platoon may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapons component of the MAGTF.

· Deploy rapidly in the assault echelon of an expeditionary operation.

· Provide surface-to-air weapons support for units engaged in special or independent operations.

· Provide for the separate deployment of subordinate sections to accommodate special tactical situations and task organizations.

· Plan and coordinate requirements for liaison and communications with appropriate commands to ensure the most effective integration of LAAD units within the integrated air defense system.

· Plan for the utilization of external and organic radar systems/data links to provide early warning of hostile air threats.

· Provide command of subordinate sections.

· Employ the platoon and sections tactically.

· Plan for and coordinate the platoon’s actions.

Prerequisites. Personnel deploying with the platoon should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event. LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.

Ordnance.  None.

External Syllabus Support. This event requires a scenario that is robust enough to exercise the Associated Event Codes identified below.  At a minimum the scenario will include a unit that is conducting maneuvers. It may include: 

1.  Other MACCS units.

2.  Day/night sorties.

Associated Event Codes.  Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Platoon Headquarters (1-15)

NBCD qual (27)

430.  BATTALION COMBAT QUALIFIED TRAINING
1.  Purpose.  To develop combat qualified LAAD batteries. At the completion of this phase the battalion will be qualified to deploy batteries in general support or direct support roles.
2.  Battery 

    a.  Purpose. To develop proficiency in deploying a LAAD battery in support of operations.

    b.  General. A LAAD battery is capable of operating under both a general and direct support role when performing its assigned mission.

    c.  General support is support provided to the supported force as a whole not just a subdivision of the force. In the general support role:

· Air defense priorities are established based on the needs of the

entire force;

· LAAD units are not associated with the maneuver of a particular

component;

· The battery maintains communications with the MACCS; logistics needs

are provided by the LAAD battalion; and,

· Security from ground attack is coordinated with the supported unit.

    d.  Direct support is support given to another force and it requires the supporting force to answer to the supported unit commander’s request for assistance. In the direct support role:

· The battery is immediately responsive to the supported unit’s requirements for air defense;

· The supported unit commander establishes local air defense

priorities;

· The battery operates within the supported unit’s zone of action;

· The battery maintains coverage of the supported unit’s air defense priorities;

· The battery maintains communication with the supported unit and the

MACCS; and,

· Coordinate local security requirements.

    e.  The LAAD battery consists of both the Avenger and man portable weapon system.  A deployed battery will require either a headquarters and service battery minus or detachment for support.

    f.  Crew Requirements. The battery requirements are identified in MCWP 3-25.10.  A LAAD Battery is composed of 30 Avenger and 15 man portable

Stinger teams. Each firing battery has a battery headquarters and three firing platoons. A LAAD platoon is composed of a platoon headquarters and three firing sections. The platoon headquarters consists of the platoon commander, platoon sergeant, and two radio operators. The firing section is the smallest tactical unit of the LAAD battalion. Each firing section consists of a section headquarters and five firing teams. The section leader and two radio operators or drivers comprise the section headquarters. The firing team consists of a team leader and a gunner/driver. 

    g.  Unit and Simulator Event Training.  (0 simulated/2 live)

BTRY-3000 
7 DAYS 

E 

MANPAD/AVENGER 
L, (NBC)
Goal.  Perform all required functions for a battery established to support assigned air defense operations and missions in a general support role.

Requirement.  Deploy a LAAD battery and conduct all required functions to execute general support operations.  The battery should consist of a simultaneous deployment of a battery and a headquarters and service battery minus or detachment.  Emphasis should be placed on the functions required to deploy platoons in support of LAAD tactical missions.  The commander should ensure the length of the exercise is of sufficient duration to ensure the battery is adequately tested and performing to the required levels identified in the mission performance standards.  The battery is responsible for providing air defense coverage and may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapons component of the MAGTF.

· Deploy rapidly in the assault echelon of an expeditionary operation.

· Provide surface-to-air weapons support for units engaged in special or independent operations.

· Provide for the separate deployment of subordinate platoons to accommodate special tactical situations and task organizations.

· Plan and coordinate requirements for liaison and communications with appropriate commands to ensure the most effective integration of LAAD units.

· Plan for the utilization of radar systems/data links/voice nets to provide early warning and cueing of hostile air threats.

· Provide command of subordinate platoons.

· Employ the battery and platoons tactically.

· Plan for and coordinate actions of the battery.
· Provide supply, logistics, communications, motor transportation, computer or information systems, and administrative support.

Prerequisites.  Personnel deploying with the battery should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event. LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.  Platoons should have completed the following events:  PLAT 2000, 2100, 2200, and 2300. 

Ordnance.  None

External Syllabus Support. This event requires a scenario that is robust enough to exercise the Associated Event Codes identified below.  It may include: 

1.  Other MACCS units.

2.  Day/night sorties.

3.  MAGTF elements.

Associated Event Codes.  Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Headquarters and Service Battery/Minus/Detachment (1-5)

Battery Headquarters (1-14,16,17)

NBCD qual (27)

BTRY-3100 
7 DAYS 

E

MANPAD/AVENGER 
L, (NBC)

Goal.  Perform all required functions for a battery established to support assigned air defense operations and missions in a direct support role.

Requirement.  Deploy a LAAD battery and conduct all required functions to execute direct support operations.  The battery should consist of a simultaneous deployment of a battery and a headquarters and service battery minus or detachment.  Emphasis should be placed on the functions required to deploy platoons in support of LAAD tactical missions.  The commander should ensure the length of the exercise is of sufficient duration to ensure the battery is adequately tested and performing to the required levels identified in the mission performance standards.

Mission Performance Standards.  The battery is responsible for providing air defense coverage. The battery may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapons component of the MAGTF.

· Deploy rapidly in the assault echelon of an expeditionary operation.

· Provide surface-to-air weapons support for units engaged in special or independent operations.

· Provide for the separate deployment of subordinate platoons to accommodate special tactical situations and task organizations.

· Plan and coordinate requirements for liaison and communications with appropriate commands to ensure the most effective integration of LAAD units within the integrated air defense system.

· Plan for the utilization of radar systems/data links/voice to provide early warning and cueing of hostile air threats.

· Provide command of subordinate platoons.

· Employ the battery and platoons tactically.

· Plan for and coordinate actions of the battery.

· Provides supply, logistics, communications, motor transportation, computer or information systems, and administrative support.

Prerequisites. Personnel deploying with the battery should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event. LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.  Platoons should have completed the following events:  PLAT 2000,2100,2200,and 2300.

Ordnance.  None

External Syllabus Support.  The level of air operations and coordination with external agencies will determine the support required for this event. At a minimum, this event will require a scenario that is robust enough to exercise the standards identified below. 

Associated Event Codes. Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Headquarters and Service Battery/Minus/Detachment (1-5)

Battery Headquarters (1-15)

NBCD qual (27)

440.  BATTALION FULL COMBAT QUALIFIED TRAINING

1.  Purpose.  To develop a full combat qualified LAAD Battalion. At the

completion of this phase the battalion will be qualified to simultaneously

deploy two firing batteries and a headquarters and service battery in support of tactical missions.

2. Battalion 
    a.  Purpose.  To develop proficiency in deploying a battalion in support of operations.

    b.  General. A LAAD battalion is capable of operating under both a

general and direct support role when performing its assigned mission.

    c.  General support is support provided to the supported force as a whole not just a subdivision of the force. In the general support role:

· Air defense priorities are established based on the needs of the

entire force;

· LAAD units are not associated with the maneuver of a particular

component;

· LAAD units maintain communications with the MACCS; logistics needs

are provided by the LAAD battalion; and,

· Security from ground attack is coordinated with the supported

unit.

    d.  Direct support is support given to another force and it requires the supporting force to answer to the supported unit commander’s request for assistance. In the direct support role:

· The supporting LAAD unit is immediately responsive to the

supported unit’s requirements for air defense;

· The supported unit commander establishes local air defense

priorities;

· LAAD units operate within the supported unit’s zone of action;

· LAAD units go where the supported unit goes in order to maintain

coverage of the air defense priorities;

· LAAD units maintain communication with the supported unit and the

MACCS;

· LAAD units coordinate local security requirements;

    e.  The LAAD battalion consists of both the Avenger and man portable weapon system. A deployed battalion will require a headquarters and service battery for support.

    f.  Crew Requirements.  The battalion requirements are identified in MCWP 3-25.10. A LAAD Battalion is composed of two firing batteries and a

headquarters and service battery. Each firing battery is composed of

30 Avenger and 15 man portable Stinger teams. Each firing battery has a battery headquarters and three firing platoons. A LAAD platoon is composed of a platoon headquarters and three firing sections. The platoon  headquarters consists of the platoon commander, platoon sergeant, and two radio operators. The firing section is the smallest tactical unit of the LAAD battalion. Each firing section consists of a section headquarters and five firing teams. The section leader and two radio operators or drivers comprise the section headquarters. The firing team consists of a team leader and a gunner/driver. 

    g.  Ground Academic Training.  Prior to beginning this stage of training, the battalion should receive additional academic training.  The MAWTS-1 ASP combined with other school courses and locally prepared lesson plans contain lectures appropriate for this stage. Recommended courses:

(1) MAGTF Staff Training Program.

(2) Aviation Command and Control Officers Course.

(3) Weapons and Tactics Instructors Course.

(4) Joint Aerospace Command and Control Course.

(5) Multi-advanced Joint Interoperability Course.

(6) Advanced Logistics Officer Course.

(7) Other MOS specific advance courses.
    h.  Unit and Simulator Event Training.  (0 simulate/1 live)

BATN -4000 
14 DAYS 

E 
MANPAD/AVENGER 
L, (NBC)
Goal.  Perform all required functions for a battalion to support assigned air defense operations and missions.

Requirement.  Deploy a LAAD battalion and conduct all required functions to support operations and missions.  The battalion should consist of two firing batteries and a headquarters and service battery.  The commander should ensure the length of the exercise is of sufficient duration to ensure the battalion is adequately tested and performing to the required levels identified in the mission performance standards. The battalion should perform some of the operation wearing appropriate NBC gear as outlined in Unit SOPs. The commander may, at his discretion or when directed or required by higher headquarters, evaluate the performance of the unit by using the standards located in Appendix A of this document.

Mission Performance Standards. The battalion is responsible for providing air defense coverage. The battalion may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapons component of the MAGTF.

· Deploy rapidly in the assault echelon of an expeditionary operation.

· Provide surface-to-air weapons support for units engaged in special or independent operations.

· Provide for the separate deployment of subordinate batteries to accommodate special tactical situations and task organizations.

· Plan and coordinate requirements for liaison and communications with appropriate commands to ensure integration of LAAD units.

· Provide early warning of hostile air threats to other components of the air defense system.

· Accomplish command and staff functions necessary to fulfill the Battalion’s mission.

· Employ the batteries tactically.

· Plan for and coordinate the batteries actions.

· Provide a headquarters and service battery minus or detachment to support geographically separated batteries.

Prerequisites.  Personnel deploying with the battalion should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event. LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.  Batteries should have completed the following events:  BTRY 3000 and 3100.

Ordnance.  None

External Syllabus Support.  This event should be conducted during an appropriate level exercise which includes the following: 

1.  Day/night sorties

2.  MAGTF elements

3.  Higher headquarters

Associated Event Codes.  Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Battalion Headquarters (1-16)

Headquarters and Service Battery/Minus/Detachment (1-5)

NBCD qual (27)

450.  SPECIAL SKILL TRAINING

1.  Purpose.  To develop additional qualifications for units assigned to support a Marine Expeditionary Unit (MEU) or Alert Contingency MAGTF (ACM).

2.  Unit and Simulator Event Training.  (0 simulate/1 live)

SECT-6000 
0 DAYS 

E
MANPAD/AVENGER 
L, (NBC)
Goal.  Perform all required air defense missions in support of the MEU(SOC).

Requirement.  Deploy and conduct all air defense missions in support of MEU(SOC) operations:

· Amphibious Operation

· Direct Action Operation

· Military Operations Other than War (MOOTW) 

· Supporting Operations

Mission Performance Standards.  The section is responsible for providing air defense coverage. The section may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapons component of the MAGTF.

· Deploy rapidly in the assault echelon of an expeditionary operation.

· Provide surface-to-air weapons support for units engaged in special or independent operations.

· Provide for the deployment of the section to accommodate special tactical situations and task organizations.

· Plan and coordinate requirements for liaison and communications with appropriate commands to ensure the most effective integration.

· Provides early warning of hostile air threats to other components of the air defense system.

· Employ the teams tactically.

· Plan for and coordinate the team’s actions.

Prerequisites. Personnel deploying with the section should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event. LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.  Sections should have completed the following events: SECT 1000, 1100, 1200, and 1300.  The Section Leader should be a graduate of the MAWTS-1 WTI Course, MAWTS-1 Section Leader’s Course, or a graduate of a unit level Section Leader’s Course; and a HRST graduate.  All Marines should have attended the Aviation Survival Training Facility.

Ordnance  

(10) VX99 (STLS)

(5000) A0576 (.50 cal).

External Syllabus Support.  This event may include:

1.  Day/night sorties

2.  MAGTF elements

3.  Higher headquarters

4.  Aviation Survival Training Facility

5.  Fixed wing sorties

6.  Rotary wing sorties

7.  Helicopter support teams

8.  (10)   VX99 (STLS)

9.  (5000) A0576 (.50 cal)

10.  As required: M203, M-2, M249, and M240G.

References:  MCO 3120.9A w/ch 1 (Policy for MEU (SOC))

MCO 3501.10A (MCCRE for a MEU (SOC))

MCO 3502.3A (MEU (SOC) Pre-deployment Training Program)
Associated Event Codes.  Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Section Headquarters (1-25)

PLAT-6100 
2 DAYS 

E

MANPAD/AVENGER 
L, 
Goal.  Perform all required functions to ensure platoon is prepared to support the Alert Contingency MAGTF.

Requirement.  Train and prepare the platoon to quickly deploy via strategic air lift to support MAGTF operations.

Mission Performance Standards. The platoon is responsible for providing a ready force to support the ACM. The platoon may/will be required to:

· Provide a highly mobile, man portable or vehicle mounted, surface-to-air weapons component of the MAGTF.

· Deploy rapidly via strategic airlift in support of an operation.

· Provide surface-to-air weapons support for units engaged in special or independent operations.

· Provide for the deployment of the sections to accommodate special tactical situations and task organizations.

· Plan and coordinate requirements for liaison and communications with appropriate commands to ensure the most effective integration.

· Provides early warning of hostile air threats to other components of the air defense system.

· Employ the sections tactically.

· Plan for and coordinate the section’s actions.

Prerequisites.  Personnel deploying with the platoon should have, at a minimum, completed the necessary training to ensure that they are proficient in the billets required for the qualification event.  LAAD T&R Manual, Chapters 1, 2, and 3 refer to the MOS specific T&R events required for this event.  Platoons should have completed the following events:  PLAT 1000, 1100, 1200, and 1300.

Ordnance.  None

External Syllabus Support.  This event could be conducted during actual fly-away, utilizing a static aircraft, or chalked aircraft.  This event may include:

1.  MAGTF elements

2.  Higher headquarters

3.  Aircraft for fly-away

4.  Airframe for static load

5.  Air Force Loadmaster 

6.  463L pallets

7.  DASH-2 certified personnel

8.  MHE

9.  APOE coordination

Associated Event Codes.  Associated event codes are provided to allow the commander to track individual mission event participation and to evaluate individual positions using the related standards for each function in Appendix A.

Platoon Headquarters (1-17)

Section Headquarters (1-21,26)

460.  ORDNANCE REQUIREMENTS.  

(10) VX99 (STLS)

(5000) A0576 (.50 cal).

470.  PROFICIENCY INTERVAL AND COMBAT READINESS PERCENTAGE

 REFLY     BN    ADD 


STAGE
    TRNG CODE
DAYS  INTERVAL   CRP + NBC  E   NBC  CONDITIONS






 (DAYS)

COMBAT CAPABLE BATTALION

SECT

1000

7
   180
14% 1%    X    (X)      L

SECT

1100

7
   180 
14% 1%    X    (X)
L

SECT

1200

1
   180
14% 1%    X    (X)
L

SECT

1300

7
   180
14% 1%    X    (X)
L

COMBAT READY BATTALION

PLAT 

2000 

7 
   180 
4%  1%    X    (X)
L
PLAT 

2100 

7 
   180 
4%  1%    X    (X)
L
PLAT 

2200 

1 
   180 
4%  1%    X    (X)
L

PLAT 

2300 

7 
   180 
4%  1%    X    (X)
L

COMBAT QUALIFIED BATTALION

BTRY

3000

14 
   365 
6.5%1%    X    (X)
L

BTRY

3100 

7 
   365 
6.5%1%    X    (X)
L
FULL COMBAT QUALIFIED BATTALION

BATN 

4000 

14 
   545 
4%  1%    X    (X)      L

SPECIAL SKILLS TRAINING

SECT
 
6000 

7 
  12 

0         X
  
      L

PLAT
 
6100 

7 
  12 

0         X 
      L

APPENDIX A

MISSION PERFORMANCE STANDARDS

Battalion Headquarters.  The battalion headquarters is organized to provide command of subordinate batteries and to accomplish command and staff functions necessary to fulfill the battalion’s mission. The battalion headquarters will:

STANDARDS: Evaluation: Yes, No, or Not Evaluated

1. _____ After receiving an initiating directive or after receiving an

operation plan’s initiating order, the battalion staff begins

the initial planning phase, to include: 

_____ Analyze the assigned mission, to include commander’s intent, and concept of operations to derive specified and implied tasks.

_____ Request guidance concerning vital areas to be defended and assisting in the identification of air defense priorities.

_____ Determine the mission, concept of operations, scheme of

maneuver, and disposition of defended assets or supported units.

_____ Demonstrates understanding of supported unit’s SOPs (i.e. battle handover, passage of lines).

_____ Assist in developing estimates of supportability to include:

_____ Provide input on contemplated courses of action

that can be best supported by LAAD units.

_____ Identify capabilities and limitations of an

operational or logistical nature.

_____ After receiving an initiating directive or operation’s order, the staff will begin the air defense specific planning phase.  


_____ Battalion Staff receives order, plans and issues five paragraph order to sections in a timely fashion.

Evaluator instructions:  The five paragraph order culminates the planning process, and in written form reflects, in detail, all operational, administrative, logistical, and communications planning conducted for the exercise.  When issuing a five paragraph order, the staff must display knowledge, confidence, and enthusiasm of the plan. In particular the commander’s intent portion of the order should be emphasized to ensure subordinates will be able to take independent action that will remain in keeping with the commander’s vision for success and desired end state/final result of the battle or operation.  The effectiveness of the plan of the delivery of the five paragraph order can be more fully accessed at the end of the operation once the evaluators have had sufficient opportunity to observe how well subordinates understood and executed the plan as briefed.  




(Notes for the evaluator)


The time (example 1500) order received by battalion from higher headquarters _____

The time (example 1500) required to cross LOD (Evaluator will ensure this time is provided by higher headquarters or he will determine) _____

The time order issued to batteries _____


_____  Prepare and issue ground based five paragraph order in accordance with appendix B.


_____ Prepare terrain model table to brief batteries.


_____ Reconnaissance through available means conducted to ensure that routes into and out of primary and alternate positions  selected.  Routes should allow traffic-ability and security throughout the movement.

_____ Establish security plan for operation.

2. _____ After receiving an initiating directive or after receiving an

operation plan’s initiating order, the senior LAAD planners begin

the intelligence planning, to include: 

_____ Examines the enemy’s air order of battle and capabilities

with respect to MAGTF capabilities, limitations, and intentions.

_____ Develops information requirements in the form of simple,

concise requests.

_____ Examines threat capabilities, limitations, weapons,

tactics, and doctrine and accounts for these factors when

developing the battalions/batteries/platoons/sections concept of

operations.

_____ Conducts a well planned intelligence preparation of the

battlefield.

3._____ Battalion Staff conducts inspection in accordance with unit SOPs.

4._____ Conduct rehearsals (as applicable).

5._____ Conduct movement to assigned area.

_____ Cross the line of departure on time.

6. _____ The Battalion Commander considers the following items when selecting a location:

_____ Position provides platoon commander with best location for command and control of batteries.

_____ Position should account for local security in accordance with the ground and air threat.

_____ Position will afford commander some element of cover.

_____ Position will afford commander some element of concealment.

_____ Passive air defense measures established.

_____ Position should be accessible to facilitate re-supply.

_____ Position should provide capability to integrate with radar equipped agencies if available.
7. _____ Ensure communication established:

_____ Tactical Air Command Net established.


_____ LAAD Battalion Command Net established.


_____ LAAD Command Net established.

_____ LAAD Weapons Control Net established.


_____ LAAD Team Control Net established.


_____ Required supplemental nets are activated.


_____ Demonstrate the ability to prioritize and restore communication nets.


_____ Nets and data circuits are employed in accordance with Annex K of the operations order.


_____ LAAD personnel are aware of lost/alternate communication procedures such as the infantry battalion/regimental tactical net, fire support coordination net, tactical air request/ helicopter request net, air operations control net, command action net, and direct air support net.

_____ Are able to use authentication tables on uncovered nets.

_____ Proper communication procedures are utilized. 

_____ Do not compromise unit locations, strengths, or commit

other “Beadwindow” violations.

_____ Report instances of communications jamming or imitative

deceptions (MIJI report).

_____ Are proficient with secure voice devices.

_____ Proficient in usage, storage and destruction of COMSEC.

_____ Proficient in usage of field expedient antennae.

8. _____ Establish data link as required.

9. _____ Establish a battalion command post (CP) and ensure the following items are accomplished as required:
_____ Element collocated with another agency that best enhances early warning, weapons cueing and situational awareness.

_____ Provide updates in a prioritized manner:

_____ Air Defense Warning Condition.

_____ Weapons Control Status.

_____ State of Alert.

_____ Rules of Engagement.

_____ Early Warning

_____ Cueing

_____ Higher and adjacent unit information

_____ Provide timely reports to higher headquarters in accordance with unit SOPs:

_____ Position 

_____ Equipment Status 

_____ Early Warning/Leaker 

_____ Engagement 

_____ Frequency interference

_____ SPOT 

_____ SALUTE 

_____ NBC  

_____ LAAD Status/Logistics

_____ Movement

_____ Other reports as required

_____ Update situation map.

_____ Update status board.

10._____ Establishes a jump command post as required and ensures it is capable of performing in place of the main.
11._____ Coordinate with the supported units to ensure sectors of fire

support the ground scheme of maneuver, and cover the likely

avenues of approach.

12._____ Identify friendly aircraft ingress and egress

routes, cap stations, and destruction areas.

13._____ Demonstrate ability to execute re-supply of batteries.

14._____ Ensure plans in place to coordinate missile re-supply.
15._____ Provide necessary liaison/control personnel to adjacent/higher units in order to best facilitate the air battle.

16._____ Demonstrate ability to conduct a 20 kilometer force march in order to support dismounted operations.

_____ Each man carries march load not to exceed 72 pounds.

_____ Conduct movement in 4 hours on a route that is one-half hard surface and one-half cross-country (add 5 minutes per mile for movement through brush; add 10 minutes for every mile of 10 percent upgrade).

Headquarters and Service Battery/Minus/Detachment. The H&S battery is

organized and equipped to provide the battalion with supply, logistics,

communications, motor transportation, computer or information systems, and

administrative support. The H&S battery/minus/detachment will:

STANDARDS: Evaluation: Yes, No, or Not Evaluated

Evaluator should annotate historical formal inspections within the unit to determine garrison readiness:

Inspection
 
Date


Results

MCAAT


_______

_______

CGIP 


_______

_______

FSMAO


_______

_______

EKMS 


_______

_______

1. _____ Conduct administrative functions as required.

2. _____ Plans and coordinates all combat service support and re-supply to subordinate units to ensure sustainment of operations:

_____ Conducts liaison with supporting units to plan for re-supply of Class I (subsistence) items.

_____ Conducts liaison with supporting units to plan for re-supply of Class III (petroleum, oils and lubricants) items.

_____ Conducts liaison with supporting units to plan for re-supply of Class V (ammunition) items.

_____ Conducts liaison with supporting units to plan for re-supply of Class IX (repair parts) items.

_____ Re-supply plan is consistent with the scheme of maneuver and concept of operations.

_____ Conduct authorized echelon level of corrective maintenance of T/E equipment.

_____ Provide motor transportation contact team support for repair of MT assets.

_____ Provide Avenger maintenance contact team support for repair of Avenger assets.

_____ Plan and coordinate missile re-supply

_____ Provide transportation assets to batteries as required

_____ Plan for future operations

3. _____ Provide communication support to subordinate units.

_____ Provide necessary communications personnel and assets to support the firing batteries.

_____ Ensure authorized echelon level of corrective maintenance procedures are conducted on communications equipment.

_____ Provide contact team support for repair of communications equipment.

_____ Conduct battery re-supply to subordinate units as required.

4. _____ Coordination is made with base or adjacent unit to incorporate LAAD assets within the rear area security plan:

_____ Demonstrate proficiency utilizing T/O weapons.

_____ Demonstrate proficiency utilizing assigned crew-served weapons.

_____ CO assigns Rear Area Security (RAS) Officer.

_____ Positions established within perimeter defense to support overall RAS plan.

 _____ Reaction force established to augment RAS.

_____ Access controls established.

_____ Coordinates and integrates with adjacent fire support units.

_____ Communications established with RAOC.

5. _____.Establish and operate a base camp as required.
Battery Headquarters. The battery headquarters provides command and control for its subordinate firing platoons. The battery headquarters will:

STANDARDS: Evaluation: Yes, No, or Not Evaluated

1. _____ After receiving an initiating directive or after receiving an

operation plan’s initiating order, the battery commander begins

the initial planning phase, to include: 
_____ Analyze the assigned mission, to include commander’s intent, and concept of operations to derive specified and implied tasks.

_____ Request guidance concerning vital areas to be defended and assisting in the identification of air defense priorities.

_____ Determine the mission, concept of operations, scheme of

maneuver, and disposition of defended assets or supported units.

_____ Demonstrates understanding of supported unit’s SOPs (i.e. battle handover, passage of lines).

_____ Assist in developing estimates of supportability to include:

_____ Provide input on contemplated courses of action

that can be best supported by LAAD units.

_____ Identify capabilities and limitations of an

operational or logistical nature.

_____ After receiving an initiating directive or operation’s order, the Battery Commander will begin the air defense specific planning phase.  


_____ Battery Commander receives order, plans and issues five paragraph order to platoons in a timely fashion.

Evaluator instructions:  The five paragraph order culminates the planning process, and in written form reflects, in detail, all operational, administrative, logistical, and communications planning conducted for the exercise.  When issuing a five paragraph order, the Battery Commander must display knowledge, confidence, and enthusiasm of the plan. In particular the commander’s intent portion of the order should be emphasized to ensure subordinates will be able to take independent action that will remain in keeping with the commander’s vision for success and desired end state/final result of the battle or operation.  The effectiveness of the plan of the delivery of the five paragraph order can be more fully accessed at the end of the operation once the evaluators have had sufficient opportunity to observe how well subordinates understood and executed the plan as briefed.  




(Notes for the evaluator)


The time (example 1500) order received by Battery Commander from higher headquarters _____

The time (example 1500) required to cross LOD (Evaluator will ensure this time is provided by higher headquarters or he will determine) _____

The time order issued to teams _____


_____ Prepare and issue ground based five paragraph order in accordance with appendix B.


_____ Prepare terrain model table to brief sections.


_____ Reconnaissance through available means conducted to ensure that routes into and out of primary and alternate positions  selected.  Routes should allow traffic-ability and security throughout the movement.

_____ Establish security plan for operation.

2. _____ After receiving an initiating directive or after receiving an

operation plan’s initiating order, the senior LAAD planners begin

the intelligence planning, to include: 

_____ Examines the enemy’s air order of battle and capabilities

with respect to MAGTF capabilities, limitations, and intentions.

_____ Develops information requirements in the form of simple,

concise requests.

_____ Examines threat capabilities, limitations, weapons,

tactics, and doctrine and accounts for these factors when

developing the battery’s concept of operations.

_____ Conducts a well planned intelligence preparation of the

battlefield.

3._____ Battery Commander conducts inspection in accordance with unit SOPs.

4._____ Conduct rehearsals (as applicable).

5._____ Conduct movement to assigned area

_____ Cross the line of departure on time.

6. _____ The Battery Commander considers the following items when selecting a location:

_____ Position provides battery commander with best location for command and control of platoons.

_____ Position should account for local security in accordance with the ground and air threat.

_____ Position will afford battery commander some element of cover.

_____ Position will afford battery commander some element of concealment.

_____ Passive air defense measures established.

_____ Position should be accessible to facilitate re-supply.

_____ Position should provide capability to integrate with radar equipped agencies if available.
7. _____ Battery commander ensures communication established:


_____ LAAD Battalion Command Net established.


_____ LAAD Command Net established.

_____ LAAD Weapons Control Net established.


_____ LAAD Team Control Net established.


_____ Required supplemental nets are activated.


_____ Demonstrate the ability to prioritize and restore communication nets.


_____ Nets and data circuits are employed in accordance with Annex K of the operations order.


_____ LAAD personnel are aware of lost/alternate communication procedures such as the infantry battalion/regimental tactical net, fire support coordination net, tactical air request/ helicopter request net, air operations control net, command action net, and direct air support net.

_____ Are able to use authentication tables on uncovered nets.

_____ Proper communication procedures are utilized. 

_____ Do not compromise unit locations, strengths, or commit

other “Beadwindow” violations.

_____ Report instances of communications jamming or imitative

deceptions (MIJI report).

_____ Are proficient with secure voice devices.

_____ Proficient in usage, storage and destruction of COMSEC.

_____ Proficient in usage of field expedient antennae.

8. _____ Establish data link as required.

9. _____ Establish a battery position and ensure the following

   items are accomplished as required:
_____ Battery commander/representative collocated with another agency that best enhances early warning, weapons cueing and situational awareness.

_____ Provide updates in a prioritized manner:

_____ Air Defense Warning Condition.

_____ Weapons Control Status.

_____ State of Alert.

_____ Rules of Engagement.

_____ Early Warning

_____ Cueing

_____ Higher and adjacent unit information

_____ Provide timely reports to higher headquarters in accordance with unit SOPs:

_____ Position 

_____ Equipment Status 

_____ Early Warning/Leaker 

_____ Engagement 

_____ Frequency interference

_____ SPOT 

_____ SALUTE 

_____ NBC  

_____ LAAD Status/Logistics

_____ Movement

_____ Other reports as required

_____ Update situation map.

_____ Update status board.

10._____ Coordinate with the supported units to ensure sectors of fire

support the ground scheme of maneuver, and cover the likely

avenues of approach.

11._____ Identify friendly aircraft ingress and egress

routes, cap stations, and destruction areas.

12._____ Demonstrate ability to execute re-supply of platoons.

13._____ Coordinate with the supported unit commander or battalion CP to ensure the required load of missiles is carried, and identify any augmentation required to carry the combat load, and the means of  re-supply.

14._____ Provides necessary liaison/control personnel to adjacent/higher units in order to best facilitate the air battle.
15._____ The battery has been assigned to provide direct support to a ground Unit. The MAGTF Operation’s Order delineates alert conditions and the ROE: 
_____ LAAD battery commander actively advises the supported ground commander on weapon employment tactics and passive air defense measures which will support the scheme of maneuver.

_____ LAAD sections provide air defense for the supported ground units.

_____ Platoons establish and maintain contact with supported unit.

_____ LAAD vehicles are capable of keeping pace with the supported unit.

_____ LAAD personnel are able to keep pace with the supported unit when required to conduct dismounted operations.

_____ When stopped, platoons select sites to provide optimum air defense coverage to the supported unit.

_____ Demonstrate procedures for recovery/repair of disabled LAAD vehicles during convoy operations.

16._____ Battery has been assigned the mission of providing air defense for a convoy.

_____ LAAD battery commander actively advises the supported convoy commander on weapon employment tactics and actions upon contact which will support the convoy scheme of maneuver.

_____ LAAD platoons provide air defense for maneuvering convoy.

_____ LAAD platoons are able to keep continuous orientation and integration while moving with the supported convoy.

_____ Platoons are able to keep pace with the supported convoy.

_____ Platoons demonstrate proficiency in various convoy defensive maneuvers.

_____ Demonstrate procedures for recovery/repair of  disabled LAAD vehicles during convoy operations.

17. _____ Demonstrate proficiency integrating the battery into a Base Defense Zone (BDZ).

_____ Conduct integration with controlling agency.

_____ Establish liaison and communication with controlling agency.

_____ Concept of employment

_____ Demonstrate understanding of procedural control. 

_____ Conduct liaison with adjacent units

_____ Establish communication with rear area operation center (RAOC)

_____ Plan watch schedule in accordance with BDZ requirements.
Platoon Headquarters.  The platoon headquarters consists of the platoon

commander, platoon sergeant and two radio operators. The platoon

headquarters will:

STANDARDS: Evaluation: Yes, No, or Not Evaluated

1. _____ After receiving an initiating directive or after receiving an

operation plan’s initiating order, the platoon commander begins

the initial planning phase, to include: 
_____ Analyze the assigned mission, to include commander’s intent, and concept of operations to derive specified and implied tasks.

_____ Request guidance concerning vital areas to be defended and assisting in the identification of air defense priorities.

_____ Determine the mission, concept of operations, scheme of

maneuver, and disposition of defended assets or supported units.

_____ Demonstrates understanding of supported unit’s SOPs (i.e. battle handover, passage of lines).

_____ Assist in developing estimates of supportability to include:

_____ Provide input on contemplated courses of action

that can be best supported by LAAD units.

_____ Identify capabilities and limitations of an

operational or logistical nature.

_____ After receiving an initiating directive or operation’s order, the Platoon Commander will begin the air defense specific planning phase.  

_____ Platoon Commander receives order, plans and issues five paragraph order to sections in a timely fashion.

Evaluator instructions:  The five paragraph order culminates the planning process, and in written form reflects, in detail, all operational, administrative, logistical, and communications planning conducted for the exercise.  When issuing a five paragraph order, the Platoon Commander must display knowledge, confidence, and enthusiasm of the plan. In particular the commander’s intent portion of the order should be emphasized to ensure subordinates will be able to take independent action that will remain in keeping with the commander’s vision for success and desired end state/final result of the battle or operation.  The effectiveness of the plan of the delivery of the five paragraph order can be more fully accessed at the end of the operation once the evaluators have had sufficient opportunity to observe how well subordinates understood and executed the plan as briefed.  




(Notes for the evaluator)


The time (example 1500) order received by Platoon Commander from higher headquarters _____

The time (example 1500) required to cross LOD (Evaluator will ensure this time is provided by higher headquarters or he will determine) _____

The time order issued to teams _____

_____  Prepare and issue ground based five paragraph order in accordance with Appendix B.
_____ Prepare terrain model table to brief sections.

_____ Reconnaissance through available means conducted to ensure that routes into and out of primary and alternate positions  selected.  Routes should allow traffic-ability and security throughout the movement.

_____ Establish security plan for operation.

2. _____ After receiving an initiating directive or after receiving an operation plan’s initiating order, the senior LAAD planners begin the intelligence planning, to include: 

_____ Examines the enemy’s air order of battle and capabilities with respect to MAGTF capabilities, limitations, and intentions.

_____ Develops information requirements in the form of simple, concise requests.

_____ Examines threat capabilities, limitations, weapons, tactics, and doctrine and accounts for these factors when developing the battalions/batteries/platoons/sections concept of operations.

_____ Conducts a well planned intelligence preparation of the battlefield.

3._____ Platoon Commander conducts inspection in accordance with unit SOPs.

4._____ Conduct rehearsals (as applicable).

5._____ Conduct movement to assigned area

_____ Cross the line of departure on time.

6. _____ The Platoon Commander considers the following items when selecting a location:

_____ Position provides platoon commander with best location for command and control of sections.

_____ Position should account for local security in accordance with the ground and air threat.

_____ Position will afford platoon commander some element of cover.

_____ Position will afford platoon commander some element of concealment.

_____ Passive air defense measures established.

_____ Position should be accessible to facilitate re-supply.

_____ Position should provide capability to integrate with radar equipped agencies if available.
7. _____ Platoon commander ensures communication established:


_____ LAAD Command Net established.

_____ LAAD Weapons Control Net established.


_____ LAAD Team Control Net established.


_____ Required supplemental nets are activated.


_____ Demonstrate the ability to prioritize and restore communication nets.


_____ Nets and data circuits are employed in accordance with Annex K of the operations order.


_____ LAAD personnel are aware of lost/alternate communication procedures such as the infantry battalion/regimental tactical net, fire support coordination net, tactical air request/ helicopter request net, air operations control net, command action net, and direct air support net.

_____ Are able to use authentication tables on uncovered nets.

_____ Proper communication procedures are utilized. 

_____ Do not compromise unit locations, strengths, or commit other “Beadwindow” violations.

_____ Report instances of communications jamming or imitative deceptions (MIJI report).

_____ Are proficient with secure voice devices.

_____ Proficient in usage, storage and destruction of COMSEC.

_____ Proficient in usage of field expedient antennae.

8. _____ Establish data link as required.

9. _____ Establish a platoon position and ensure the following items are accomplished as required:
_____ Platoon commander collocated with another agency that best enhances early warning, weapons cueing and situational awareness.

_____ Provide updates in a prioritized manner:

_____ Air Defense Warning Condition.

_____ Weapons Control Status.

_____ State of Alert.

_____ Rules of Engagement.

_____ Early Warning

_____ Cueing

_____ Higher and adjacent unit information

_____ Provide timely reports to higher headquarters in accordance with unit SOPs:

_____ Position 

_____ Equipment Status 

_____ Early Warning/Leaker 

_____ Engagement 

_____ Frequency interference

_____ SPOT 

_____ SALUTE 

_____ NBC  

_____ LAAD Status/Logistics

_____ Movement

_____ Other reports as required

_____ Update situation map.

_____ Update status board.

10._____ Section positions should be in accordance with air defense priorities and employment guidelines.
11._____ Coordinate with the supported units to ensure sectors of fire support the ground scheme of maneuver, and cover the likely

avenues of approach.

12._____ Identify friendly aircraft ingress and egress routes, cap stations, and destruction areas.

13._____ Demonstrate ability to execute re-supply of sections.

14._____ Coordinate with the supported unit commander or battery commander to ensure the required load of missiles is carried, and identify any augmentation required to carry the combat load, and the means of re-supply.

15._____ The platoon has been assigned to provide defense of a maneuver unit.  The MAGTF Operation’s Order delineates alert conditions and the ROE:  
_____ LAAD platoon commander actively advises the supported ground commander on weapon employment tactics and passive air defense measures which will support the scheme of maneuver.

_____ Platoon headquarters provide air defense for the supported ground units.

_____ Section leaders establish and maintain contact with supported unit.

_____ LAAD vehicles are capable of keeping pace with the supported unit.

_____ LAAD personnel are able to keep pace with the supported unit when required to deploy on foot.

_____ When stopped, LAAD sections select sites to provide optimum air defense coverage to the supported unit.

_____ Demonstrate procedures for recovery/repair of disabled LAAD vehicles during convoy operations.

16._____ Platoon has been assigned the mission of providing air defense for a convoy.

_____ LAAD platoon commander actively advises the supported convoy commander on weapon employment tactics and actions upon contact which will support the convoy scheme of maneuver.

_____ LAAD sections provide air defense for maneuvering convoy.

_____ LAAD elements are able to keep continuous orientation and integration while moving with the supported convoy.

_____ LAAD elements are able to keep pace with the supported convoy.

_____ MANPAD teams are able to dismount from vehicles and engage targets within 10 seconds.

_____ Sections demonstrate proficiency in various convoy defensive maneuvers.

_____ Demonstrate procedures for recovery/repair of disabled LAAD vehicles during convoy operations.

17. ____ Demonstrate proficiency integrating the platoon into a Base Defense Zone (BDZ).

_____ Platoon commander/section leader collocates with controlling agency.

_____ Establish liaison and communication with controlling agency.

_____ Concept of employment

_____ Demonstrate understanding of procedural control. 

_____ Conduct liaison with adjacent units

_____ Establish communication with rear area operation center (RAOC)

_____ Plan watch schedule in accordance with BDZ requirements.

Section. The section headquarters consists of a section leader and two radio operators. The section should consist of five firing teams.  Each team will consist of a team leader and a gunner/driver. The section will:

STANDARDS: Evaluation: Yes, No, or Not Evaluated

1. _____ After receiving an initiating directive or operation’s order, the Section Leader will begin the air defense specific planning phase.  

_____ Section leader receives order, plans and issues five paragraph order to teams in a timely fashion.

Evaluator instructions:  The 5 paragraph order culminates the planning process, and in written form reflects, in detail, all operational, administrative, logistical, and communications planning conducted for the exericise.  When issuing a 5 para order, the Section Leader must display knowledge, confidence, and enthusiasm of the plan.  In particular the commander’s intent portion of the order should be emphasized to ensure subordinates will be able to take independent action that will remain in keeping with the commander’s vision for success and desired end state/final result of battle or operation.  The effectiveness of the plan of the delivery of the 5 para order can be more fully accessed at the end of the operation once the evaluators have had sufficient opportunity to observe how well subordinates understood and executed the plan as briefed.  The following sentences are here to allow the evaluator to place significant times of the events taking place:

The time (example 1500) order received by Section Leader from higher headquarters _____

The time (example 1500) required to cross LOD (Evaluator will ensure this time is provided by higher headquarters or he will determine) _____

The time order issued to teams _____


_____ Prepare and issue ground based five paragraph order in accordance with Appendix B.


_____ Prepare terrain model table to brief teams.


_____ Reconnaissance through available means conducted to ensure that routes into and out of primary and alternate positions are  selected.  Routes should allow trafficability and security throughout the movement.


_____ Establish security plan for operation.

2. _____ Section Leader conducts team inspection in accordance with unit SOPs.

3. _____ Conduct rehearsals (as applicable).

4. _____ Conduct movement to assigned area

_____ Cross the line of departure on time.

5. _____ The section leader considers the following items when selecting a location:

_____ Position provides section leader with best location for command and control of teams.

_____ Position should account for local security in accordance with the ground and air threat.

_____ Position will afford Section Leader some element of cover.

_____ Position will afford Section Leader some element of concealment.

_____ Passive air defense measures established.

_____ Position should be accessible to facilitate re-supply.

_____ Position should provide capability to integrate with radar equipped agencies if available.

6. _____ Section Leader ensures communication established:


_____ LAAD Weapons Control Net established.


_____ LAAD Team Control Net established.


_____ Required supplemental nets are activated.


_____ Demonstrate the ability to prioritize and restore communication nets.


_____ Nets and data circuits are employed in accordance with Annex K of the operations order.


_____ LAAD personnel are aware of lost/alternate communication procedures.

_____ Are able to use authentication tables on uncovered nets.

_____ Proper communication procedures are utilized. 

_____ Do not compromise unit locations, strengths, or commit

other “Beadwindow” violations.

_____ Report instances of communications jamming or imitative

deceptions (MIJI report).

_____ Are proficient with secure voice devices.

_____ Proficient in usage, storage and destruction of COMSEC.

_____ Proficient in usage of field expedient antennae.

7. _____ Establish data link as required.

8. _____ Establish a section leader position and ensure the following items are accomplished as required:
_____ Section leader collocated with another agency that best enhances early warning, weapons cueing and situational awareness.

_____ Provide updates in a prioritized manner:

_____ Air Defense Warning Condition.

_____ Weapons Control Status.

_____ State of Alert.

_____ Rules of Engagement.

_____ Early Warning

_____ Cueing

_____ Higher and adjacent unit information

_____ Provide timely reports to higher headquarters in accordance with unit SOPs:

_____ Position 

_____ Equipment Status 

_____ Early Warning/Leaker 

_____ Engagement 

_____ Frequency interference

_____ SPOT 

_____ SALUTE 

_____ NBC  

_____ LAAD Status/Logistics

_____ Movement

_____ Other reports as required

_____ Update situation map.

_____ Update status board.

9. _____ Team positions should be in accordance with air defense priorities and employment guidelines.

10. ____ Coordinate with the supported units to ensure sectors of fire support the ground scheme of maneuver, and cover the likely avenues of approach.

11. ____ Identify friendly aircraft ingress and egress routes, cap stations, and destruction areas.

12. ____ Demonstrate ability to execute re-supply of teams.

13. ____ Teams receive and understand the five paragraph order.

14. ____ Team leader selects best position to include:

_____ Position provides team with best location for communication.

_____ Position should account for local security in accordance with the ground and air threat.

_____ Position will afford team some element of cover.

_____ Position will afford team some element of concealment.

_____ Passive air defense measures established.

_____ Position should be accessible to facilitate re-supply.

_____ Primary and alternate firing positions established.

_____ Position should be accessible for re-supply.

15. ____ Demonstrate ability to engage during autonomous operations.

16. ____ Demonstrate proper techniques of fire. 

17. ____ Demonstrate ability to handle ammunition failure.

18. ____ Demonstrate knowledge of current conditions to include:

_____ Air Defense Warning Condition.

_____ Weapons Control Status.

_____ State of Alert.

_____ Rules of Engagement.

_____ Friendly situation

_____ Enemy situation

19. ____ The Section has been assigned to provide air defense for a maneuver unit.  The section Leader has established the LAAD Weapon Control net and is receiving early warning information from the rear.  The MAGTF Operation’s Order delineates alert conditions and the ROE.  The section leader and the deployed teams accomplish communications on the LAAD Team Control net.
_____ LAAD section leader actively advises the supported ground commander on weapon employment tactics and passive air defense measures which will Support the scheme of maneuver.

_____ LAAD teams provide air defense for the supported ground units.

_____ MANPAD elements dismount from vehicles and prepare to engage targets within 10 seconds.

_____ Team leaders establish and maintain contact with supported unit.

_____ LAAD vehicles are capable of keeping pace with the supported unit.

_____ LAAD personnel are able to keep pace with the supported unit when required to deploy on foot.

_____ When stopped, LAAD teams select Sites to provide optimum air defense coverage to the supported unit.

_____ Demonstrate procedures for recovery/repair of disabled LAAD vehicles during convoy operations.

20. ____ Section has been assigned the mission of providing air defense for a convoy.

_____ LAAD Section Leader actively advises the supported convoy commander on weapon employment tactics and actions upon contact which will support the convoy scheme of maneuver.

_____ LAAD teams provide air defense for maneuvering convoy.

_____ LAAD elements are able to keep continuous orientation and integration while moving with the supported convoy.

_____ LAAD elements are able to keep pace with the supported convoy.

_____ MANPAD teams are able to dismount from vehicles and engage targets within 10 seconds.

_____ Teams demonstrate proficiency in various convoy defensive  maneuvers.

_____ Demonstrate procedures for recovery/repair of disabled LAAD vehicles during convoy operations.

21. ____ Demonstrate proficiency integrating the section into a Base Defense Zone (BDZ).

_____ Section Leader collocates with controlling agency.

_____ Establish liaison and communication with controlling agency.

_____ Concept of employment

_____ Demonstrate understanding of procedural control. 

_____ Conduct liaison with adjacent units

_____ Establish communication with rear area operation center (RAOC)

_____ Plan watch schedule in accordance with BDZ requirements.

22. ____ The MEU(SOC) is uniquely organized, trained and equipped to provide the naval or joint force commander with an expeditionary force that is inherently balanced, sustainable, flexible, responsive, expandable, and credible.  Normally embarked aboard three to four ships of an Amphibious Ready Group (ARG), it is task-organized to accomplish a broad range of mission requirements.  The capabilities that more commonly require LAAD participation are:


Amphibious operations

__Amphibious Assault

__Amphibious Raids

__Amphibious Demonstration

__Amphibious Withdrawal


Direct Action Operations



__Seizure/recovery/destruction of offshore gas and oil

  platforms (GOPLAT)



__Visit, board, search and seizure operations (VBSS)



__Tactical recovery of Aircraft and Personnel (TRAP)

Military Operations Other than War (MOOTW)

__Peace Operations



__Security operations



__Non-combatant Evacuation Operations (NEO) 



__Reinforcement Operations



__Joint/Combined Training/Instruction Team



__Humanitarian Assistance/Disaster Relief


Supporting Operations



__Military Operations in Urban Terrain (MOUT)



__Airfield/Port Seizure

_____ Conduct liaison with the MEU CE, ACE, GCE, and MSSG to analyze missions requirements.

23. ____ Ensure completed prior to deployment

_____ Conduct external lift of LAAD vehicles (MANPAD, HMMWV, Avenger).

_____ Ensure all personnel qualified through Aviation Water Training.

_____ Verify LHA/LHD capable of supporting current EADS.

24. ____ Conduct sustainment training during deployment

_____ Conduct STLS shoot while embarked. 

_____ Conduct M3P shoot ashore during deployment.

_____ Employ the TDAR to detect aircraft.

25. ____ Embarked LAAD elements are prepared to employ missiles aboard naval vessels to provide Defense of the Amphibious Task Force (DATF).

_____ LAAD employment procedures aboard ATF vessels are included in Oplans; or joint CATF/CLF Orders.

_____ Ensure that Rules of Engagement (ROE) promulgated by the CATF, are understood by all.

_____ Coordination is made to position the senior LAAD representative in the Combat Information Center (CIC) of the task force command ship.

_____ A LAAD representative is positioned in the CIC of each naval vessel employing LAAD teams.

_____ Ensure CATF air defense warning conditions, weapons control status, states of alert (SOA), and early warning information is understood by all teams.

_____ Designated firing locations are manned by LAAD teams in accordance with SOP.

_____ Ensure maximum air defense coverage is provided by the teams.

_____ Communications between the CIC's and the firing locations are established on a separate circuit of the ship's internal communications system

26. ____ Provide trained platoon to support ACM.

_____ Conduct movement of all personnel and equipment to APOE.

_____ Ensure all cargo/ammunition is properly certified for transport.

_____ Demonstrate ability to properly load aircraft in accordance with SOPs.


27. ____ Conduct operations in a NBCD environment

_____ Establish MOPP level consistent with mission and threat.

_____ Detector paper is affixed to visible, horizontal surfaces of protective clothing, and on equipment, munitions, etc.

_____ LAAD decontamination equipment is checked for serviceability, all individuals ensure that they have one (1) M291 personnel decontamination kit or it's equivalent, M9 tape and detection capabilities utilized.

_____ Potential decontamination sites are identified.

_____ Demonstrate immediate action plan for utilization of chemical agent alarms.

_____ Marines demonstrate a knowledge of chemical agent symptoms.

_____ Personnel automatically mask upon notification of any enemy artillery, rocket, or air attack/over flight.

_____ Personnel automatically mask upon perceiving a suspicious odor, airborne droplets/mist, or smoke from unknown source.

_____ Demonstrate the ability to don and clear the protective mask and chemical protective overgarment (CPOG).

_____ Continue mission with minimal degradation.
_____ LAAD elements are able to perform mission for at least 4 continuous hours while in MOPP 4.

_____ Monitor and survey teams perform functions as required.

_____ Type of chemical agent is identified and reported using available detector kit.

_____ Contamination is Located and marked with NATO standard markers.

_____ Location and type of contamination is reported to higher headquarters.

_____ LAAD team determines if immediate relocation to a clean area is necessary or possible, and advises the supported unit/LAAD commander.

_____ Unit personnel are able to handle and provide first aid treatment to casualties in a chemical environment
_____ WIA's are wrapped, marked as contaminated, and evacuated as mission permits.

_____ KIA's are wrapped, marked as contaminated, and evacuated as mission permits.

_____ LAAD commander adjusts MOPP level as required.

_____ Marines do not unmask until directed by the Commanding Officer or his direct representative.

Appendix B

GBAD FIVE PARAGRAPH ORDER

·    1.  SITUATION
·         (a)  GENERAL.  Address current situation to

                include a big picture comparison of enemy 

                versus friendly locations.  Address MAGTF

                air defense priorities and current 

                weather and its effects on operations.

·         (b)  ENEMY FORCES.  Address enemy forces and 

                capabilities with respect to friendly

                IADS capabilities.

·              (1) Ground forces disposition

·              (2) aircraft number and type (include

                    unmanned aerial vehicles (UAV's).

·              (3) Expected threat axis and likely         

                    avenues of approach.

·              (4) Expected times of attack.

·              (5) Ordnance types/delivery techniques.

·              (6) EA and/or electronic warfare support

                   (ES) capabilities.

·              (7) IRCCM capabilities.

·              (8) NBC capabilities.

·              (9) Night capabilities.

·             (10) Surface-to-surface threat.

·             (11) Special operations and/or terrorist 

                    threat.

·             (12) Most Likely enemy course of action 

·         (c) FRIENDLY FORCES. 

·             (1) Higher. Include battalion combat

                   operations center (COC), early

                   warning/control (EW/C), TAOC, and

                   TACC.

·             (2) Adjacent. Include ground combat

                  element (GCE) and combat service

                  support element (CSSE).

·             (3) Supporting. Address as appropriate.

·         (d) Attachments and Detachments.

·         (e) Assumptions.  Based upon operations plans.

·     2.  MISSION.

·     3.  EXECUTION.

·         (a) Commander's Intent.

·         (b) Concept of Operations.

·         (c) Tasks.

·         (d) Reserve.

·         (e) Coordinating Instructions.

·             (1) Time of departure/time to be

                   operational.

·             (2) Initial air defense warning

                   conditions, WCS and SOA.

·             (3) Initial mode of control (centralized,

                   decentralized).

·             (4) Engagement direction authority (TAOC,

                   airborne warning and control

                   system [AWACS], airborne early

                   warning [AEW], etc.).

·             (5) Autonomous operations.

·             (6) Visual combat air patrol (VISCAP),

                   battle defense zone (BDZ), MEZ,

                   fighter engagement zone (FEZ)

                   locations.

·             (7) Surveillance gaps.

·             (8) Primary threat axes.

·             (9) RTF, MRR's, ROE, and ID criteria.

·            (10) Firing doctrine guidance (specific

                   with respect to single targets, raids,

                   jammers, and maneuvering and/or non

                   maneuvering targets).

·            (11) Lame duck procedures

·            (12) Self-Defense criteria.

·            (13) Manual cross-tell procedures.

·            (14) Casualty plans.

·            (15) Liaison requirements.

·            (16) Alternate site locations.

·            (17) Consolidation points.

·            (18) NBC MOPP conditions and

                   decontamination plans.

·    4. ADMINISTRATION AND LOGISTICS  

·       (a) Water rations.

·       (b) POL.

·       (c) Missile resupply and/or ammunition (include

             initial missile loadout).

·       (d) Location of corpsman and/or medical

             evacuation (MEDEVAC) procedures.

·       (e) Handling of enemy prisoners of war (EPW).

·       (f) Equipment maintenance.

·    5.  COMMAND AND SIGNAL
·        (a) Command
·            (1) Location and next higher unit leader's

                  location.

·            (2) Succession of command.

·        (b) Signal
·            (1) Current period for automated

                  communications-electronics operation

                  instructions (ACEOI).

·            (2) Frequencies and/or call signs 

                  (PRI/ALT).

·            (3) Required communications nets.

·            (4) Prioritization and restoration of

                  communications nets.

·            (5) Data link reference points and battery

                  address (including information for 

                  ground-based data link).

·            (6) Lost or alternate communications 

                  procedures.

·            (7) Required reports (times required).

·            (8) Frequency, call sign, and/or crypto

                  Changeover times.

·            (9) Challenge and/or password.

·           (10) Brevity codes.

·           (11) EMCON and/or electronic protection (EP) 

                  procedures.

·           (12) Plan for air tasking order (ATO)

                  distribution.

· TIME HACK
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