

TECOM Selection Board Worksheet



TECOM SELECTION BOARD WORKSHEET

The worksheet is used to present requirements for selection as TECOM funded projects. Selections are based, in part, on instructional and technical feasibility, return on investment potential, scope, and content. Information on this worksheet and subsequent interviews will be used to conduct media feasibility studies, requirements validation and selection, and initial project charter development.

Directions: Please mark your answers in the fields provided. If you are unsure what the question is asking, rollover the yellow areas for additional instructions, call 1 800-992-9210, or email CCEQuestion@tecom.usmc.mil. 

Submit completed worksheets and any other appropriate information (such as POI, objectives, etc) via email at CCEQuestion@tecom.usmc.mil or by mail at DIRECTOR, COLLEGE OF CONTINUING EDUCATION, ATTN: TECOM Selection Board Process, TECOM 2006 HAWKINS AVE QUANTICO, VA 22134-5001.
	Name of Proposed Product
	     

	Customer Information 


	
	Date:      

	Name:
	     

	Command:
	     

	Title/Billet:
	     

	Address:
	     

	Phone:
	     

	E-Mail:
	     

	Command Mission Statement:
	     

	Requirement

	Formal Educational/ Training Requirement?

	     

	Educational/Training Gap?

	     

	Reference(s)?

	     

	Proponent?

	Who is the Marine Corps proponent for this requirement?      

	Training Audience

	Check all that apply.

	Where is the target audience?
	 FORMCHECKBOX 
 Marine Corps wide

 FORMCHECKBOX 
 Specific local Bases/Stations

 FORMCHECKBOX 
 Forward deployed

	How many need this education or training?
	 FORMCHECKBOX 
 < 100
 FORMCHECKBOX 
 50-100
	 FORMCHECKBOX 
 100-500
	 FORMCHECKBOX 
 500-1000
	 FORMCHECKBOX 
 1000-2000
	 FORMCHECKBOX 
 2000-5000
	 FORMCHECKBOX 
 > 5000

	How often do they need this training/ education?
	 FORMCHECKBOX 
 Once

 FORMCHECKBOX 
 Yearly

 FORMCHECKBOX 
 Bi-annually

 FORMCHECKBOX 
 Every three years

	Target Audience rank (range)?
	 FORMCHECKBOX 
 E1-E3

 FORMCHECKBOX 
 NCO

 FORMCHECKBOX 
 SNCO
	 FORMCHECKBOX 
 Company Grade Officer

 FORMCHECKBOX 
 Warrant Officer

 FORMCHECKBOX 
 Field Grade Officer
	 FORMCHECKBOX 
 Flag Officer

 FORMCHECKBOX 
 Civilian

 FORMCHECKBOX 
 Family Member

	Applicable to:
	 FORMCHECKBOX 
 Active duty

 FORMCHECKBOX 
 Reserve component
	 FORMCHECKBOX 
 Retired

 FORMCHECKBOX 
 Other military services
	 FORMCHECKBOX 
 Government

 FORMCHECKBOX 
 Family member

	Where does this requirement fall on the Training & Education continuum?
	 FORMCHECKBOX 
 Entry level training

 FORMCHECKBOX 
 Common skills training
	 FORMCHECKBOX 
 Skills progression training

 FORMCHECKBOX 
 Professional military education
	 FORMCHECKBOX 
 Unit training

 FORMCHECKBOX 
 Doctrine and Strategy 21 competencies

	How will this requirement change?

	Within the next year:
     
Within three years: 
     

	current efforts to FULFILL REQUIREMENT


	How is this requirement currently fulfilled? (check & complete all that apply)
	 FORMCHECKBOX 
 Instructor led training 
Describe
      
Students/year?      
 FORMCHECKBOX 
 Mobile training team (MTT) 
Describe 
     
Students/year?      
 FORMCHECKBOX 
 Paper or CD based courses 
Describe 
     
Students/year?      
 FORMCHECKBOX 
 Other 
Describe      
Students/year?      
 FORMCHECKBOX 
 It is not

	Is your organization responsible for this training/education?
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No. Where are the instructional experts for this subject?      

	How long is the current training? 
	       in hours

	How is the content or subject matter classified?

	 FORMDROPDOWN 


	Does the proposed subject or instruction have . . . 

(check & complete all that apply)
	 FORMCHECKBOX 
 A developed curriculum?
Owner & Name?      
 FORMCHECKBOX 
 A defined course in MCAIMS?
Owner & Name?      
 FORMCHECKBOX 
 A current distance-learning product (MCI)?
Title?      
 FORMCHECKBOX 
 Learning objectives and performance goals?
Owner & reference?      
 FORMCHECKBOX 
 Budget support?
Sponsor & amount?      
 FORMCHECKBOX 
 Doctrinal publications?
Title(s)?      
 FORMCHECKBOX 
 Stable/unchanging content?
What would cause it to change?      

	Expectations


	How will the products be used?
	 FORMCHECKBOX 
 Initial: Material is presented to the student for the first time.

 FORMCHECKBOX 
 Refresher or reinforcement: Designed for students who have previously been trained, but may not have utilized those skills for a period of time. May also be used to update students on new features or revised processes.

 FORMCHECKBOX 
 Sustainment: Students have been trained, but need on-going support to ensure their knowledge base doesn’t deteriorate.

 FORMCHECKBOX 
 Pre-work: The student will complete this course prior to taking other courses – either in the classroom or online. This will act as a pre-requisite to another class.

 FORMCHECKBOX 
 Certification/Re-certification: Students are required to be trained and/or re-trained on an annual (or other) basis in order to perform their jobs, have access to systems, etc.

 FORMCHECKBOX 
 Reference material

 FORMCHECKBOX 
 Other. Describe      

	Metric



	If a product is developed to support this requirement, what will change?

 FORMCHECKBOX 
 Reduce TAD for Instructors and/or Students. Describe/quantify      
 FORMCHECKBOX 
 Reduce time spent in instructor-led instruction. Describe/quantify      
 FORMCHECKBOX 
 Reduce MTT costs. Describe/quantify      
 FORMCHECKBOX 
 Allow course to be accessible to significantly more Marines (especially those that require training, but are unable to access the existing training arrangement). Describe/quantify      
 FORMCHECKBOX 
 Allow a higher level of material to be presented at the resident instruction (i.e. pre-work). Describe/quantify      
 FORMCHECKBOX 
 Other. Describe/quantify      

	How will this effort increase operational readiness?
	     

	Additional comments


	     


�PAGE \# "'Page: '#'�'"  �� Please provide us with contact and organization information


�PAGE \# "'Page: '#'�'"  ���PAGE \# "'Page: '#'�'"  ��  Is there a formal training and/or education requirement that a technical or distance learning product would help solve? For example, is this training/education mandated by Marine Corps Order, Administrative Messages, Policy, or other documentation?


�PAGE \# "'Page: '#'�'"  �� Can you see gaps in the performance of your Marines that are due to a lack of knowledge and skills? Explain


�PAGE \# "'Page: '#'�'"  �� What current documentation and publications exist to support this training need? ex. Marine Corps Orders or Marine Corps Doctrinal and Warfighting Publications. 


� What command or organization advocates for this training/education requirement? Who sets the policies that influence this requirement?


� Answer the following questions pertaining to the people who will participate in this training or education.


�PAGE \# "'Page: '#'�'"  �� Are there projected changes in technology or doctrine that will affect or be affected by this requirement?


� This section is used to describe current efforts to fulfill the stated training/education requirement.


� Describe: number of classroom hours, course frequency, class size, and location.


� Include: class location, class frequency, class size, number of class hours.


� Include: title and length.


�PAGE \# "'Page: '#'�'"  ��  Click on the gray field and select a classification status.


� This section is used to describe possible solutions that you think might fulfill your requirement.


�PAGE \# "'Page: '#'�'"  �� This section is used to identify how production of this training/education product positively influences the Marine Corps in terms of individual performance, manpower efficiencies, and/or cost savings.


� This section is used to identify how production of this training/education product positively influences the Marine Corps in terms of individual performance, manpower efficiencies, and/or cost savings.


�PAGE \# "'Page: '#'�'"  �� Use this space to make additional comments relating to your training/education requirement or this form.
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