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From:  MCAIMS Functional Manager

To:    Purchasing and Contracting

Subj:   JUSTIFICATION OF SOLE SOURCE CONTRACTOR SUPPORT OF

   MARINE CORPS AUTOMATED INSTRUCTIONAL MANAGEMENT

   SYSTEM (MCAIMS) GSA Schedule-70 Contract (GS-35F-4381G)

1.  Request other than full and open competition of this contract under the provisions of 10 USC 2304(d)(1)(b) and FAR 6.302-1(a)(2)(iii).  MCAIMS is unique among the services and in the academic community in its satisfaction of the Marine Corps’ application of the Systems Approach to Training.  The technical support provided by the Computer Science Corporation (CSC), over the past nine years, makes them uniquely qualified to support the Marine Corps Automated Instructional Management System (MCAIMS) used by all Marine Corps formal schools and the Ground Training Branch (GTB).  CSC has been in on the ground floor of developing and implementing the current version of MCAIMS for use at the formal schools and within GTB, and the MCAIMS Plus software that is used exclusively within GTB.  All of the modules that make up MCAIMS were specifically designed by the Marine Corps Systems Command and Computer Science Corporation.  With the elimination of Marine programmers from MARCORSYSCOM, programming and system analysis support for MCAIMS all but rests with key CSC personnel.  As such, CSC maintains the sole corporate knowledge and technical capability to modify and maintain this critical instructional management system.

2.  Working closely with GTB, CSC has played a critical role in the development of all our current MCAIMS modules.  In that regard they:

· Participated in the original functional design of MCAIMS.

· Assisted in formulating policy for formal school management and then implemented IT solutions to effect that policy.

· Are thoroughly knowledgeable in all aspects of MCAIMS and all system interfaces that allow it to perform its mission critical design and management of curriculum for the Marine Corps.

· Are currently in the process of making final system improvements and upgrades that will make MCAIMS compatible with NMCI. 

· Understand formats and requirements to produce formal Course Descriptive Data and Programs of Instruction, as well as ad-hoc system queries.

· Poised to provide systems analysis and limited programming support for MCAIMS and MCAIMS Plus.

3.  The barriers to full and open competition will be overcome in the future by the reengineering of MCAIMS with industry-standard software into web-enabled applications in an open-system architecture:  proprietary modules will be replaced completely.  In fact, the contract for reengineering is currently open for full and open competition.  For Fiscal Year-03, a separate contract is being competed for the reengineering of MCAIMS as part of the overarching Training Information Management System.  The turbulence created by having MCAIMS reengineering performed by a company unfamiliar with MCAIMS, without an experienced incumbent in place to aid transition, will slow reengineering and could increase overall costs of new development.  Computer Science Corporation has unique experience that will provide significant value to the government during the MCAIMS transition.  CSC personnel based in Camp Johnson, Camp Pendleton, and MCCDC Quantico, provide vital support to all formal schools located throughout CONUS and to Ground Training Branch personnel.  This support to formal schools is vital to the development and maintenance of curriculum throughout the Marine Corps, and will be key to modernizing MCAIMS regardless of what company performs the reengineering.  It is requested that Computer Science Corporation be awarded this work initiative for Fiscal Year-03 with the government’s option to carry through Fiscal Year-04 in order to maintain the current versions of MCAIMS and MCAIMS Plus until a reengineered MCAIMS is complete and in use throughout the training establishment. 

4.  POC is Mr. W. A. Sanderson, (703) 784-3028.

                                W. A. SANDERSON
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