






30 Oct  2002

STATEMENT OF WORK-ANALYTICAL SUPPORT TRAINING AND EDUCATION COMMAND-RANGES, TRAINING AREAS, AND TRAINING AMMUNITION

SCOPE OF WORK

The Training and Education Command (TECOM) requires contractor support to provide analytical support for the management of ranges, training areas, and training amunition.  The majority of the work shall be performed on normal government workdays, legal holidays excluded, between the hours of 0730 and 1630.  

QUALITY ASSURANCE
Acceptable performance is defined as production of written documents which are timely, clear and concise, and in a format that lends itself to a standard Marine Corps Order (MCO).  When an observation (by the COR) indicates defective performance, the COR shall require the contractor representative at the site to initial the observation.  The initialing of the observation does not necessarily constitute concurrence with the observation, only acknowledgement that he has been made aware of the defective performance.

Performance Evaluation Meetings.  The Contracting Officer mya require the contractor representative to meet with the Contracting Officer, Contracting Officer’s Representative, or other government personnel as deemed necessary.  The contractor may request a meeting with the Contracting Officer when he believes such a meeting is necessary.  Written minutes of any such meetings shall be included in the contract file and signed by the contractor representative and the Contracting Officer.  If the contractor does not concur with any portion of the minutes, such non-concurrence shall be provided in writing to the Contracting Officer within 10 calendar days following receipt of the minutes.

Physical Security.  The contractor shall be responsible for safeguarding all government property provided for contractor use.  At the end of each work period, all government facilities, equipment and materials shall be secured.

Key Control.  The contractor shall establish and implement methods of making sure all keys issued to the contractor by the government are not lost or misplaced and are not used by unauthorized persons.  

The contractor shall immediately report to the COR or Contracting Officer any occurrences of lost or duplicate keys.

In the event keys, other than master keys, are lost or duplicated, the contractor may be required, upon written direction of the Contracting Officer, to re-key or replace the affected lock or locks without cost to the government.  The government may, however, at its option, replace the affected locks or perform rekeying and deduct the cost of such from the monthly payment due the contractor.

The contractor shall prohibit the use of keys issued by the government by any persons other than the contractor’s employees.  Opening of locked areas by contractor employees to permit entrance of persons other than contractor employees engaged in performance of contract work requirements in those areas is prohibited.

DOCUMENTS.  The contractor shall be responsible for creating, maintaining and disposing of the required government documents that are specifically cited in this statement of work.

TASK DESCRIPTION/SPECIFICATION
Task 1 - Documentation Research and Preparation for Ranges and Training Areas. 

The contractor shall provide the technical expertise to research, evaluate, draft, and maintain documentation involved in managing ranges and training areas, as follows:

2.3.1.1 Assist in production of documentation and guidance in support of TECOM plans, policy and oversight for coordination of ranges and training areas.

2.3.1.2 Attend selected meetings as TECOM representative at DoD, Joint and Interservice meetings related to ranges and training areas.  Examples include the Defense Test and Training Steering Group (DTTSG), Training Instrumentation Resource Investment Committee (TIRIC), Sustainable Range Working Group (SWRG) and the Operational and Environmental Executive Steering Committee for Munitions (OEESCM).

2.3.1.3 Conduct technical research to identify or validate training performance issues contained within acquisition documentation in support of ranges and training areas such as Mission Need Statement (MNS), Universal Need Statement (UNS),  Operational Requirements Documents (ORD) and User Logistics Support Summary (ULSS).

2.3.1.4 Perform research and analysis to support the development of planning and programming materials and POM documentation to assist in the procurement, allocation, and functional management of training areas and ranges. 

2.3.1.5 Assist in the development and maintenance of technical libraries used by Range and Training Area Division to manage training areas and ranges.  

2.3.1.6 Assist in the coordination of environmental policy and guidance for the implementation of uniform programs throughout the Marine Corps.

2.3.1.7 Research and analyze specifications and operational environments involving the use of training systems and ranges.

2.3.1.8 Analyze Range Facility Management Support System (RFMSS) databases to monitor training area and range useage and scheduling for development of Marine Corps policies and procedures.

The following table summarizes the FY 2003 requirements and deliverables required by Task 1.

	Requirements 
	Deliverable
	Performance Metric

	1. Research current publications related to range and training area policy and coordination.
	R&TA Policy Status Report
	Prepare and deliver report on the end of each quarter.

	2. Research and produce range and training area requirements matrix. 
	R&TA Requirements Matrix
	Prepare and deliver matrix by 1 August 2003.  

	3. Attend designated DoD, Joint and Interservice meetings related to ranges and training areas.
	Meeting report
	Prepare and deliver within 5 working days of meeting.

	4.  Prepare briefings for POM 04 range and training area initiatives. 
	Powerpoint briefings on next generation Remote Engagement Target System (RETS) and other initiatives as necessary.
	Prepare and present briefings according to schedule to be published by TECOM POM working groups.

	5. Develop and maintain technical library to include appropriate orders and directives related to the management and oversight of ranges and training areas.
	Summary Report of orders and directives requried and status of those on hand.
	Prepare and deliver report at the end of each quarter.

	6.  Coordinate with Environmental personnel at HQMC (I&L) with respect to developments affecting ranges and training areas.
	Environmental Developments Report 
	Prepare and deliver report within 10 days of notification of an environmental development.

	7.  Travel to conferences, IPTs and working groups addressing management of ranges and training areas.
	Trip Report
	Prepare and deliver within 5 days of completion of travel.

	8.  Review and analyze RFMSS databases to develop training area and range policies and procedures.
	RFMSS Update and Status Report
	Prepare and deliver report at the end of each quarter.

	9.  Miscellaneous Pop-ups
	Perform research and analyses in response to a wide variety of short fused  tasks involving range and training area management.
	Within 5 working days of receipt of tasking.


Task 2 - Training Ammunition Analysis.  The contractor shall provide technical and analytical support for planning, developing, and executing training ammunition programs.  These tasks include:

2.3.2.1 Operation of the Marine Corps Ammunition Requirements Management System - Training Requirements Subsystem (MCARMS - TRS) to analyze, develop, and track Marine Corps ground training ammunition requirements, expenditures, and costs.

2.3.2.2 Conduct analyses on unit expenditures and determine impact on future Marine Corps training environments.

2.3.2.3 Analyze statistical and narrative data from government sources to prepare written and oral briefings and documents to support the co-development and justification of ammunition requirements, plans, and strategies.

2.3.2.4 Perform research and analyses in support of meetings and IPTs related to ground training ammunition.

The following table summarizes the FT 2003 requirements and deliverables required by Task 2.

	Requirements  
	Deliverable
	Performance Metric

	1.  Analyze, develop and track USMC ground training ammunition requirements, expendutures and costs by operating MCARMS-TRS.
	MCARMS Database Update Report
	Monthly report by 1st of each month.

	2.  Identify and analyze statistical and narrative data from USMC and DoD planning documents and other sources to prepare documents to justify ground training ammunition requriements expenditures and costs.
	Marine Corps Ground Training Ammunition Requirements, Expenditures and Cost Report
	By 1 January 2003.  Update monthly thereafter.

	3.  Travel to conferences, IPTs and working groups addressing management of ground training ammunition.
	Meeting/Trip Report
	Prepare and deliver within 5 days of completion of travel.

	4. Miscellaneous pop-ups
	Perform research and analyses in response to a wide variety of short fused  tasks involving management of ground training ammunition.
	Within 5 working days of receipt of task.


Task 3 – Range Safety Officer Level II Course

The contractor shall provide technical and analytical support for the development and production of the Range Safety Officer Level II Course in electronic form.  The contractor is expected to complete this task within 90 days after the award of this contract modification.  The tasks include:


a.  Analyze existing learning objectives to ensure they meet future training requirements.


b.  Analyze existing lesson plans and outlines to ensure they meet requirements stated in learning objectives.


c.  Analyze existing range safety information produced by other Services for applicability to the Marine Corps requirements.


d.  Assist in developing state of the art electronic training aids to support lesson plans using Microsoft Office (PowerPoint) software.  Use of photographs and audiovisual graphics are expected for professional presentation.  


e. Assist in developing lesson plans in electronic format using Microsoft Office (Word) software.


f.  Assist in developing lesson plans and training aids for presenting Operational Risk Management as it applies to range safety and range operations.

g.  Assist in developing lesson plans and training aids for presenting a block of instruction on identification of unexploded ordnance (UXO).


h.  Provide expertise necessary for posting entire course to the Range and Training Area Management Office website.

i.  Provide expertise necessary for posting all references used in the conduct of range safety to the Range and Training Area Management Office website.  Development of links to appropriate websites is acceptable.  


j.  Assist in developing and producing a quick reference pocket guide for range safety officers.  The customer will specify material for inclusion.


k.  Assist in developing and producing a reference library on compact disc containing all material and references pertaining to the course.


l.  Assist in developing a courseware book containing lesson outlines and other appropriate material necessary for attending the course.  The book must be suitable for presenting to each student for use during the course.

	Task 3
	Deliverable
	Performance Metric

	1.  Analyze existing learning objectives.
	Summary report of analysis.
	Prepare and deliver report within 5 days of contract award.

	2.  Analyze existing lesson plans.
	Summary report of analysis.
	Prepare and deliver report within 15 days of contract award.

	3.  Analyze existing range safety information from other Services.
	Summary report of analysis.
	Prepare and deliver report within 15 days of contract award.

	4.  Assist in developing electronic training aids.
	Electronic and paper copy of training aids for each block of instruction. 
	Prepare and present first block within 30 days and then successive blocks at a rate of one per week.

	5.  Assist in developing electronic lesson plans.
	Electronic and paper copy of lesson plans for each block of instruction.
	Prepare and present first lesson plan within 30 days and then successive plans at a rate of one per week.

	6.  Assist in developing lesson plans and training aids for Operational Risk Management.
	Electronic and paper copy of lesson plans and training aids.
	Prepare and present within 60 days of award of the contract.



	7.  Assist in developing lesson plans and training aids for identification of UXO.
	Electronic and paper copy of lesson plans and training aids.
	Prepare and present within 60 days of award of the contract.



	8.  Assist in posting entire course to R&TA website.
	Demonstration of website posting.
	Post within 75 days of award of the contract.

	9.  Assist in posting all references on the R&TA website.
	Demonstration of website posting.
	Post within 75 days of award of the contract.

	10.  Assist in development and production of a pocket reference guide for range safety.
	Pocket reference guide booklet.
	Prepare and present material for inclusion within 75 days of contract award and 100 bound copies by 90 days.

	11.  Assist in developing and producing a CD containing the course and all reference material.
	Compact Disc
	Prepare and present material for inclusion within 75 days of contract award and 100 copies if the CD within 90 days.

	12.  Assist in developing and producing a courseware book.
	Courseware book
	Prepare and present material within 75 days of contract award and 100 copies of book within 90 days.


2.3.4 Option Year Tasks.  Within 90 days of the decision to exercise an Option Year, the Government (COR) will present to the contractor a table of specific tasks and deliverables similar to those contained in Paragraphs 3.1 and 3.2 defining the specific tasks to be accomplished during the option year. The following summarize the tasks that are anticipated for support during FY 2004 through FY2006. 

Option year 1:

Conduct research and review usage and effectiveness of Marine Corps ranges and training areas.  Provide report of this research and analysis. Update past reviews and conduct analysis of other Service training sytems. Provide recommendations for enhancement of Marine Corps ranges and training areas.  Assist in migrating training ammunition management from MCARMS-TRS to new Marine Corps training ammunition requirements applications. 

Option year 2:

Conduct research and review of Marine Corps fielded ranges and training areas; identify deficiencies; coordinate development of revitalization plan; and prepare related draft POM initiatives. Provide training assistance to Marine Corps ammunition offices on new Marine Corps training ammunition requirements applications.

Option year 3:

Conduct research and review of Marine Corps fielded and POM-ed ranges and training areas.  Update/revise ranges and training areas Master Plan including subsequent modernization and replacement strategies.  Analyze and develop Marine Corps training ammunition requirements, expendutures and costs by operating new Marine Corps training ammunition requirements applications.

MEETINGS.  Periodic meetings involving the Government and the contractor are necessary to facilitate analytical and systems management support efforts.  Date, time, and location for meetings will be determined by mutual agreement between the contractor and the COR. 

TRAVEL.  The tasks involved in this analytical support effort shall be performed primarily at Marine Corps Base, Quantico, VA.  The contractor shall travel as necessary to accomplish the prescribed tasks.  Travel to these locations will be mutually agreed upon by the COR and the contractor.  All travel must be coordinated with the COR.

DELIVERABLES.  In addition to the deliverables required to support the specified tasks in paragraph 2, the contract shall provide monthly reports providing the status of all tasks assigned by the 5th of each  month.  These reports will be delivered to the COR.  If the 5th falls on a weekend or an official holiday, the status report will be due on the first working day following the 5th.  The contractor will provide the government with all deliverables via electronically to williamst@tecom.usmc.mil.

CONTRACTOR EMPLOYEES

The contractor shall provide personnel who are qualified to perform the work described in this statement of work.  Key contractor personnel assigned to this task must be familiar with the current doctrine and administrative procedures for support of Marine Corps ground ranges and training areas.  Additionally, contractor personnel must be familiar with MCARMS-TRS and ground training ammunition policies and procedures. Contractor personnel must be capable of working efficiently in a military staff environment that requires coordination both internally and externally to TECOM.  Contractor personnel must be familiar with and adhere to established command and staff procedures expecially those involving staff coordination and chain of command.  Key personnel shall not be removed from this contract within the first 120 days of contract award.  All substitutions must be approved by the COR.

ADMINISTRATION CONSIDERATIONS

Period of performance.  The period of performance is 1 Oct 2002 through 30 September 2003.  This contract will be incrementally funded.

Privacy and Security Non-Disclosure Statement is required.  Employees working under this contract must possess a Secret Security Clearance.  Work on this project requires that personnel have access to Privacy Information.  Personnel shall adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations.

CONTRACT ADMINISTRATION DATA

All contract administration functions shall be retained by the Contracting Officer, Purchasing and Contracting Branch (B215), Marine Corps Base, 3250 Catlin Avenue, Quantico, VA  22134. 

PURCHASING OFFICE POINT OF CONTACT

The purchasing office Point of Contact for this procurement is:



Susanne Breeden



TEL:  703-784-1922



FAX:  703-784-3592

DEISGNATION OF CONTRACTING OFFICER’S REPRESENTATIVE (COR)
The Contracting Officer shall appoint a COR by letter after contract award.

It is emphasized that only the Contracting Officer has the authority to modify the terms of the contract.  No understanding, agreement, modification, change order, or other matter deviating from the terms of the basic contract between the Contractor, or any other person, be effective or binding on the Government.  When/if, in the opinion of the Contractor, an effort outside the existing scope of the contract is requested, the Contractor shall promptly  notify the Administrative Contracting Officer (ACO) in writing.  No action shall be taken by the Contractor, unless the ACO has issued a contractual change.

TYPE OF CONTRACT
(a) The type of contract for this action is FIRM FIXED PRICE

PERIOD OF PERFORMANCE
(a) The period of performance of this contract shall be one (1) year period with four (4) one (1) year options.  If options are exercised, they will be exercised for one year at a time.

CLINS




PERIOD OF PERFORMANCE

0001
BASE YEAR


POP 1 Oct 2002 – 30 Sept 2003

0002
OPTION YEAR 1

POP 1 Oct 2003 – 30 Sept 2004

0003
OPTION YEAR 2

POP 1 Oct 2004 – 30 Sept 2005

0004
OPTION YEAR 3

POP 1
Oct 2005 – 30 Sept 2006

