
Command & Control 

MCTL 
5
Exercise Command and Control

To exercise authority and direction over assigned or attached forces in the accomplishment of a mission.  

C2 involves maintaining visibility over and arranging personnel, equipment, and facilities during the 

planning and conducting of military operations.

JP 3-0, 3-01.1, 3-03, 3-09, 4-01.1, 5-00.2, CJCSM 6120.05, NDP 1, NDP 6, NWP 6-00.1, MCDP 6, 

ATP 1C

	M1
	Hours
	Prior to execution OPLAN/OPORDER/OPGEN published and delivered to units.

	M2
	Percent
	Of units receive their orders on schedule.

	M3
	Percent
	Of units at desired position and appropriate degree of readiness at execution.

	M4
	Percent
	Of communications nodes in place.



MCTL 
5.1
Conduct Planning

To make estimates and decisions based on assigned, projected, or implied tasks. To examine all aspects of 

potential operations, including options to alter planned or ongoing actions, and determine the acceptable 

degree of risk.  It also includes formulating the commander’s guidance and intent; developing, analyzing 

and approving a concept of operations and course of action.  This task includes development of the 

operations order.

JP 2-0, 3-0, 5-0, 5-00.2, NDP 5, NDP 6, NWP 5-01, 6-00.1


	M1
	Time
	Available to complete planning.

	M2
	Time
	To complete planning.

	M3
	Percent
	Of forces available, actually employed in plan.

	M4
	Modifications
	Made to plan in order to attain commander’s approval.



MCTL 
5.1.1
Analyze Current Situation

To examine all available information. This includes reviewing the mission, mission requirements, and 

evaluating updated status information.  In this task, the commander and selected staff members analyze 

higher-level guidance, revalidate enemy centers of gravity, and review assessments of the situation. Analyze 

the squadron's mission and available information to identify specific communications tasks with respect to 

METT-T. The intent is to increase the commander's situational awareness to assist him in his 

decision making.

JP 0-2, 2-0, 3-0, 3-53, 3-55, 5-0, 5-00.2, NDP 5, 6, NWP 5-01, 6-00.1

	M1
	Minutes
	To complete assessment of latest information (cycle time).

	M2
	Percent
	Of available reports reviewed.

	M3
	Hours
	In advance of execution, decision is made to change plan.

	M4
	Percent
	Of enemy actions or operations (which affected the course of the campaign) not forecast.

	M5
	Percent
	Of time, a political event of interest occurs without options being available.

	M6
	Percent
	Of time, commander/senior staff member made aware by source outside the staff of an emerging political event which could impact the theater.

	M7
	Hours
	Since last update of Force situation.

	M8
	Percent
	Of incoming pieces of information (which could affect outcome of operation) do not get to person needing it.



MCTL 
5.1.1.1
Task Organize for Operations

To assemble the 4 elements of a MAGTF in proportions adequate to the assigned mission.

MCTL 
5.1.1.2
Conduct Predeployment Activities

To assemble, inspect, and load personnel, equipment, and supplies in preparation for a tactical movement.  

It includes procurement and storage of equipment and supplies, staging/marshaling and embarkation of  

forces on air and sea borne assets, estimating throughput, time phasing force movement, and establishing 

tactical formations.

JP 3-02 Series, 3-17, NDP 1, 4, NWP 3-02 Series, 3-02.21, 4 Series, 4-01, FMFM 1-14

	M1
	Percent
	Of OPLAN forces in place at execution.

	M2
	Days
	Delay in OPLAN phase execution due to logistics constraints.

	M3
	Percent
	Of required transportation assets, represented by planned transportation assets, in TPFDD for current operation.

	M4
	kph
	Rate of movement.

	M5
	Time
	To initiate movement.

	M6
	Percent
	Of equipment fully operational.

	M7
	Time
	To determine readiness of personnel, equipment, and supplies.

	M8
	Percent
	Of personnel reported ready for movement, not ready at execute.

	M9
	Percent
	Of equipment reported ready for movement, not ready at execute.

	M10
	Percent
	Of supplies reported ready for movement, not ready at execute.



MCTL 
5.1.1.3
Plan and Coordinate Embarkation/Debarkation

Plan and coordinate loading/unloading personnel, equipment, or supplies from a means of transportation at 

terminals (ports, airfields, beaches).  Includes review and approval of embarkation/debarkation plans and 

orders.  Use the MAGTF II/LOGAIS tool to develop the Squadron's configuration and requirements for 

deployment.  Update the MAGTF Deployment Support System (MDSS) reports and data.

JP 1, 3-0, 3-02 Series, 4-01 Series, MCDP 3, MCWP 01, NDP 1, 4, NWP 3-02 Series, 3-02.1, 4, 4-01, 

4-01.4

	M1
	Percent
	Of equipment fully operational.

	M2
	Percent
	Of cargo capacity provided to support landing forces and follow-on echelon force, support forces, and supplies.

	M3
	Time
	To provide estimate of amphibious shipping after tasking.

	M4
	Days
	To complete movement planning.

	M5
	Time
	To provide estimate of expeditionary shipping after tasking.

	M6
	Time
	To provide estimate of military sealift shipping after tasking.

	M7
	Time
	To provide estimate of MPS shipping after tasking.

	M8
	Percent
	Of estimated lift requirements, required for actual lift.

	M9
	Percent
	Of equipment loaded is for administrative lift.

	M10
	Percent
	Of equipment loaded is for combat/tactical use.



MCTL 
5.1.1.4
Coordinate Reception-Staging-Onward Movement & Integration 

(RSO&I) Operations

In the objective area coordinate RSO&I support operations with HHQ and supporting commands (MLC, 

HNS, other Services).

JP 3-0, 5-0, 6-0, NDP 1, 6, NWP 1-03.41, 6-00.1

	M1
	Percent
	Of equipment fully operational after offload completed.

	M2
	Hours
	To complete offload.

	M3
	Number
	Persons required to conduct offload.

	M4
	Tons
	Equipment offloaded.

	M5
	Number
	Persons offloaded.



MCTL 
5.1.2
Prepare Campaign or Major Operations and Related Plans and 

Orders

Communicate the commander’s intent, guidance, and decisions in a clear, useful form that is easily 

understood by those who must execute the order. An order is a written or oral communication that directs 

actions and focuses a subordinate’s activities toward accomplishing the mission. The order should only 

contain critical or new information not routine matters normally found in standing operating procedures. 

The chief of staff directs or deputy MarFor commander, as appropriate, directs orders development.

JP 2-0, 3-0, 5-0, 5-00.2, NDP 5, NDP 6, NWP 5-01, 6-00.1

	M1
	Time
	Available to complete planning.

	M2
	Time
	To complete planning.

	M3
	Percent
	Of forces available, actually employed in plan.

	M4
	Modifications
	Made to plan in order to attain commander’s approval.



MCTL 
5.1.2.1
Conduct Mission Analysis

Examine all available information. This includes analyzing the mission, mission requirements, and 

evaluating updated status information.  In this task, the commander presents his CBAE. Planners analyze 

higher-level guidance, identify enemy centers of gravity, review assessments of the situation, and prepare a 

proposed mission statement. Area of Interest (AI) is determined from terrain analysis and an analysis of 

friendly and threat capabilities and limitations, and should be examined in accordance with the guidance 

provided by the commander in his CBAE.  Commander's Critical Information Requirements (CCIRs) are 

developed. The unit mission statement, commander's intent, and initial planning guidance are developed 

and issued to facilitate development of the proposed course(s) of action.

JP 3-0, 3-56, 5-0, 5-00.2, NDP 5, 6, NWP 5-01, 6-00.1 MCWP 5-1, FMFM 3-1

	M1
	Minutes
	To complete assessment of latest information (cycle time).

	M2
	Time
	After the request or occurrence, force reviews or develops flexible deterrent options.

	M3
	Percent
	Of available reports reviewed.

	M4
	Percent
	Of enemy actions or operations (which affected the course of the battle) not forecast.


MCTL 
5.1.2.1.1
Determine Commander's Critical Information Requirements 

(CCIRs) and Requests for Information (RFI)



Commander and staff jointly determine CCIRs; the commander approves CCIRs.  CCIRs are continually 

reviewed and updated/deleted as required. CCIRs identify information on friendly and enemy activities and 

environment that the commander deems as critical to maintaining situational awareness, planning future 

activities, and assisting in timely and informed decision making. CCIRs focus the commander's staff and 

subordinate commanders planning and collection efforts. They help the commander tailor the C2 

organization and are central to effective information management. As gaps in information are identified, they 

are forwarded as RFIs to the appropriate staff section/higher headquarters for action.

JP 2-0, 3-0, 3-56, NDP 5, 6, NWP 5-01, 6-00.1

	M1
	Number
	Of items identified

	M2
	Number
	Of items of critical information missed

	M3
	Time
	To prioritize critical information received



MCTL 
5.1.2.2
Develop & Refine COAs

Using the commander’s planning guidance, as well as updated IPB products, the relative combat power 

assessment, and COG analysis, planners begin developing possible ways the force can accomplish the 

mission. This requires creativity, imagination, and unbiased and open-minded participants. The number 

and detail of the COAs to be developed is dependent on the time available for planning. The planners do 

not judge or eliminate potential COAs: all possibilities are recorded for potential use.

Using METT-T and an array of employment possibilities, planners design a broad plan of how they intend 

to accomplish the mission. "How" they intend to accomplish the mission becomes the COA. Development 

of COAs with sufficient variety to provide the commander a range of employment options is critical.

JP 3-0, 5-0, 5-00.2, NDP 5, 6, NWP 5-01, MCWP 5-1, FMFM 3-1

	M1
	Percent
	Of available planning time allotted for subordinate planning.

	M2
	Percent
	Of non-selected COAs, considered for deception.

	M3
	Percent
	Of COAs presented to commander, not suitable, feasible, or acceptable.

	M4
	Days
	In advance of execution, COAs developed.

	M5
	Number
	Courses of action developed.

	M6
	Number
	Alternative COAs developed.


MCTL 
5.1.2.3
Wargame COAs

COA wargaming allows the staff and subordinate commanders to gain a common understanding of friendly 

-- and possible enemy -- COAs. This common understanding allows them to determine the advantages and 

disadvantages of each COA and forms the basis for the commander’s COA comparison and decision. COA 

wargaming involves a detailed assessment of each COA as it pertains to the enemy and the battlespace. 

Each friendly COA is wargamed against selected threat COAs. COA wargaming assists the planners in 

identifying strengths and weaknesses, associated risks, and asset shortfalls for each friendly COA. COA 

wargaming may identify branches and potential sequels that require additional planning. Short of actually 

executing the COA, COA wargaming provides the most reliable basis for understanding and improving 

each COA.

JP 3-0, 5-0, 5-00.2, NDP 5, 6, NWP 5-01, MCWP 5-1, FMFM 3-1

	M1
	Percent
	Of branches and sequels that occurred, were not identified in COAs.

	M2
	Percent
	Of decision points had no developed branches or sequels.

	M3
	Y/N
	Staff “wargamed” COAs against potential enemy COAs.

	M4
	Incidents
	Of limitations, (ultimately identified during execution) were not identified during analysis.

	M5
	Incidents
	Of capabilities (ultimately required) not previously identified.



MCTL 
5.1.2.4
Select or Modify a Course of Action

The commander evaluates all friendly COAs - against established criteria, then against each other - and 

selects the COA which best accomplishes the mission. The commander may refine his mission statement 

(including his intent and essential tasks), concept of operations, and identify any branches of the chosen 

COA that should be developed. 

JP 3-0, 5-0, 5-00.2, NDP 5, 6, NWP 5-01, MCWP 5-1, FMFM 3-1

	M1
	Days
	In advance of execution, COAs selected.

	M2
	Days
	Since COAs last reviewed.

	M3
	Percent
	Of unit assignments changed with selection of a new COA.



MCTL 
5.1.2.5
Develop and Issue Plans/Orders

The orders development step in the MCPP communicates the commander’s intent, guidance, and decisions

 in a clear, useful form that is easily understood by those who must execute the order. An order is a written 

or oral communication that directs actions and focuses a subordinate’s activities toward accomplishing the 

mission. The order should only contain critical or new information not routine matters normally found in 

standing operating procedures. 

JP 3-0, 5-0, 5-00.2, NDP 5, 6, NWP 5-01, MCWP 5-1, FMFM 3-1

	M1
	Percent
	Of standing plans complete.

	M2
	Percent
	Of responses were preplanned.

	M3
	Hours
	To prepare plans.

	M4
	Hours
	To approve orders.

	M5
	Percent
	Of time, from alert to initiation, used to prepare plans.

	M6
	Percent
	Of units receive complete orders on first transmission.

	M7
	Hours
	To issue all plans and orders.

	M8
	Time
	Prior to execution, all units receive orders.



MCTL 
5.1.2.5.2
Develop Airspace Control Measures

The TACC prepares proposed air support control measures (ASM) and submits them to the MEF for 

approval. Once approved the TACC disseminates the ASM to adjacent and subordinate commands, and all 

fire support agencies.  

JP 1, 3-0, 3-09 Series, NDP 1, NWP 3-05, 3-09.11M

	M1
	Number
	Operations delayed/canceled due to enemy attack during execution.

	M2
	Percent
	Of friendly units located in Restricted Zone.

	M3
	Time
	To promulgate changes to airspace control and coordination measures.

	M4
	Number
	Of strike missions aborted due to changes in airspace control and coordination plan.



MCTL 
5.1.2.5.3
Develop Maneuver Control Measures

To prepare and promulgate maneuver control measures for deconfliction between adjacent friendly units.  

This task includes establishment of maneuver control and coordination measures such as Area of 

Responsibility, Area of Interest, Boundaries, and Phase Lines.

JP 1, 3-0, 3-09 Series, NDP 1, NWP 3-05, 3-09.11M

	M1
	Number
	Operations delayed/canceled due to enemy attack during execution.

	M2
	Percent
	Of friendly units located in Restricted Zone.

	M3
	Time
	To promulgate changes to maneuver control and coordination measures.

	M4
	Number
	Of missions aborted due to changes in maneuver control and coordination plan.



MCTL 
5.1.2.5.4
Develop Fire Support Control Measures

To prepare and promulgate Fire Support measures for deconfliction of friendly Naval Surface Fire Support 

(NSFS), CAS, strike, artillery and other direct fires with movement of friendly forces.  This task includes 

establishment of fire support control and coordination measures such as Free Fire, Restricted Fire, Fire 

Support Coordination Lines, No-Fire, Coordinated Fire Lines, Restrictive Fire Lines, and Phase Lines.  It 

also includes arranging for necessary support assets not organic to the Task Force.

JP 1, 3-0, 3-02, 3-02.1, 3-05, 3-09, 5-0, 5-00.2, NDP 1, 5, NWP 3-05, 3-09.11M, 3-56, 5-01, FMFM 7

	M1
	Number
	Operations delayed/canceled due to enemy attack during execution.

	M2
	Percent
	Of friendly units located in Restricted Zone.

	M3
	Time
	To promulgate changes to fire support control and coordination measures.

	M4
	Number
	Of strike missions aborted due to changes in fire support control and coordination plan.



MCTL 
5.1.3
Issue Commander’s Initial Guidance

Provides the staff and subordinate commanders with additional insight on how the commander views the 

mission and tasks to be accomplished

JP 3-0, 5-0, 5-00.2, NDP 5, 6, NWP 5-01, MCWP 5-1, FMFM 3-1

	M1
	Percent
	Of functional areas covered by planning guidance (complementary).

	M2
	Incidents
	Of request for clarification of Planning Guidance/commander’s guidance received from subordinate units.

	M3
	Incidents
	Of amendments issued to Planning Guidance due to requests for clarification.

	M4
	Hours
	From request for changes to ROE until approval/denial.

	M5
	Incidents
	Of misunderstood ROE.

	M6
	Hours
	After being notified of his tasks, the joint force commander issued or approved initial Planning Guidance.

	M7
	Hours
	In advance of execution, guidance issued to subordinate units.

	M8
	Number
	Of specified tasks

	M9
	Number
	Of implied tasks


MCTL 
5.1.3.1
Establish Target Priorities

To develop a list of assets that the threat commander requires for the successful completion of a specific 

COA. To develop a list of targets whose loss to the threat will contribute to the success of the friendly 

COA

JP 3-0, 5-0, 5-00.2, NDP 5, NWP 5-01, MCWP 5-1, FMFM 3-1

	M1
	Percent 
	Of planning assumptions valid.

	M2
	Minutes
	To complete assessment of latest information.

	M3
	Hours 
	In advance, projections are made.

	M4
	Number
	Of additional non-organic requirements



MCTL 
5.1.4
Plan and Employ Information Warfare (IW)

Integrate the use of operations security, military deception, psychological operations, electronic warfare, and 

physical destruction, mutually supported by intelligence, to deny information, influence, degrade, or destroy

 adversary information, information-based processes, and information systems, and to protect one’s own 

against such actions.  As a subset of IW, C2W is an application of IW in military operations that focuses 

on C2 capabilities.

JP  1, 3-0, 3-13, 3-51, NDP 6, ALSA Pub EWO-J (Electronic Warfare Operations In A Joint 

Environment), NWP 6-00.1, NWP 13.1.1

	M1
	Percent
	Of OPLANs contain a IW Appendix.

	M2
	Percent
	Of IW targets included in targeting plans.

	M3
	Number
	Mission plans have integrated IW efforts.

	M4
	Percent
	Of enemy operations are delayed, disrupted, canceled, or modified due to the IW plan.

	M5
	Percent
	Of friendly operations disrupted due to enemy’s ability to interfere with friendly information systems.

	M6
	Yes/No
	Plan addresses adversary’s capabilities/use of EM spectrum.



MCTL 
5.1.5
Provide Legal/SJA Support to Operations

To provide advice and assistance in the functional areas of the law, including administrative, contract, 

international, and operational law, as well as claims, legal assistance, and military justice.

JP 1-0, 3-0, 3-57, 4-0, 5-00.2, CJCSM 3122.03, NDP 4, NWP 4-09, JAG MANUAL

	M1
	Requests
	For advice or assistance in functional areas of the law.

	M2
	Percent
	Of questions regarding functional areas of the law which cannot be answered within one hour.


MCTL 
5.1.6
Conduct Risk Management

To make an initial assessment of risk to the force. Includes identifying hazards most likely to result in a 

loss of combat power and factors that could cause the mission to fail.

JP 3-0, 5-0, 5-00.2, NDP 5, NWP 5-01, MCWP 5-1, FMFM 3-1

MCTL 
5.2
Communicate

To send and receive data (to include verbal, electronic, written). This activity includes the distribution of 

data and information by any means. Information can include plans and orders, intelligence, weather, friendly

 troop/unit status and location, and reports. Includes receiving and transmitting plans and orders, enemy 

information, terrain and weather information, and friendly troop information.

JP 1, 2-0 Series, 3-0, 3-56 Series, 6 Series, NDP 6, NWP 6-00.1, 6-01, 6-01.1, MCDP 6, MCWP 6-22

	M1
	Percent
	Of units are in communication with commander throughout planning and execution.

	M2
	Hours
	To process status information and disseminate to subordinate units.

	M3
	Percent
	Of critical information acquired and disseminated to subordinate units.

	M4
	Hours
	After arrival within operations area, unit establishes connectivity with the commander and obtains common operating picture.

	M5
	Hours
	Since latest information collected.

	M6
	Percent
	Of available information examined and considered in latest status report.

	M7
	Percent
	Of organizations or units receive latest information.

	M8
	Time
	To restore communications from complete loss of facility control

	M9
	Time
	To restore vital prioritized circuits after DAMA loss

	M10
	Time
	To activate secondary circuits after loss of primary

	M11
	Percent
	Of addressees received messages.

	M12
	Hours
	After activation force establishes means to send both data and voice traffic with all units and senior commanders.

	M13
	Percent
	Of messages go outside normal communications channels.

	M14
	Percent
	Of messages sent outside secure channels for the level of security of the message.

	M15
	Minutes
	Queuing for messages to be sent.

	M16
	Hours
	After approval all orders and plans are received by components and adjacent units.

	M17
	Percent
	Of the time subordinate commanders in communication with the OTC during execution.

	M18
	Percent
	Of time, desired communications path available.

	M19
	Minutes
	Lag between commander’s common picture of battlespace and real world.

	M20
	Time
	To disseminate ATO by multiple communication paths

	M21
	Y/N
	ATO received by all units



MCTL 
5.2.2
Establish & Conduct Coordination/Liaison

To provide personnel to other units or external agencies to allow for better communication and 

coordination.  This includes providing support and facilities for liaisons assigned to one’s own unit.

JP 2-0, 3-0, 5-0, 5-00.2, NDP 5, 6, NWP 5-01, 6-00.1

	M1
	Time
	From Alert Order until force liaison structure is established.

	M2
	Percent
	Of others units or agencies have required LNO.

	M3
	Incidents
	Of friendly forces orders/taskings delayed because of insufficient liaison.

	M4
	Percent
	Of plan changes are due to missing or late information from a unit or agency.

	M5
	Time
	To communicate new orders or information to allies and friendly elements of force.

	M6
	Number
	Of incidents/situations requiring coordination

	M7
	Hours
	To assess situation and define assistance needed

	M8
	Number
	Incidents of failed/ineffective coordination



MCTL 
5.2.3
Ensure Continuity of C2 in the Event of Catastrophic Loss

Plan and effect continuity of command and control for Division headquarters.  Standing operating procedures

 and preplanned responses must be established for Division headquarters with an outline plan for immediate 

and longer term recovery. This may include designation of the artillery regiment HQ as alternate CP.

JP 0-2, 3-0, 5-0, MCWP 6-22, NDP 5, 6, NWP 5-01, 6-00.1

	M1
	Percent
	Completeness of guidance (i.e. coverage of functional area).

	M2
	Days
	To develop transition plan.

	M3
	Days
	Prior to execution, execution matrix available.

	M4
	Percent
	Of planning assumptions turn out to be valid.

	M5
	Percent
	Of time available before execution used to determine actions.

	M6
	Hours
	To complete transition after receipt of execution order.

	M7
	Percent
	Of checklist items completed on time.



MCTL 
5.2.4
Control Communication Nets

Ensure controlled nets carry information appropriate to their function. Establishes communication control 

procedures based on the COMM SOP.

JP 6-0, 6-02, MCWP 6-22, NDP 6, NWP 6-01, 6-01.1

	M1
	Percent
	Of critical C4I architecture nodes are identified in the OPORDER/OPTASK.

	M2
	Percent
	Of C4I resources (required to support force redeployment) identified.

	M3
	Percent
	Of OPLANs address existing terminals and lines of communications and known or estimated throughput capability.

	M4
	Percent
	Of essential C4I systems accessible from all locations during a 24 hour period.

	M5
	Percent
	Of information system interfaces require information scanning, retyping, reformatting, or other on-direct translation methods.

	M6
	Percent
	Of total time, communications networks are fully operational.

	M7
	Hours
	To establish an integrated communications system for current operation.

	M8
	Percent
	Of C2 nodes have all required communications capabilities.

	M9
	Days
	To integrate a new headquarters into existing Global Command and Control System network.

	M10
	Percent
	Of status of communications equipment, circuits, and connectivity displayed is accurate.

	M11
	Percent
	Of LANs authorized to interoperate are capable of interoperating (e.g., CTAPS, GCCS, JDISS,JMCIS).

	M12
	Percent
	Of time networks up and fully operational.

	M13
	Percent
	Of communications outages have adequate redundant communications paths to ensure timely receipt of all record traffic.

	M14
	Percent
	Of firewalls in place where required.


MCTL 
5.2.4.1
Relay Communications

Pass along information which can not reach its target audience directly.  This includes the use of 

messengers.

JP 3-0, 6-0, 6-02, NDP 6, NWP 6-01, 6-01.1

	M1
	Percent
	Of addressees received messages.

	M2
	Minutes
	Queuing for messages to be sent.

	M3
	Percent
	Of time, desired communications path available.

	M4
	Number
	Messages relayed.

	M5
	Minutes 
	To relay required messages.

	M6
	Percent
	Correct messages received (PCMR)



MCTL 
5.2.5
Provide Positive ID of Friendly Forces

To discretely and positively determine by any means the individuality of tactical units, their equipment and

 personnel, or of phenomena (such as communications-electronic patterns). To distinguish these forces from 

hostile or unknown forces and means one from the other.

JP 1, 3-0, 3-09.3, 3-52, 3-56.1, 5-00.2, NDP 1, 6, NWP 3 Series, 6-00.1

	M1
	Minutes
	To confirm identity of unidentified target.

	M2
	Minutes
	To pass identity to decision maker.

	M3
	Number/Percent
	Of forces accurately identified.

	M4
	Number/Percent
	Of forces accurately located.

	M5
	Casualties
	Of friendly forces due to fratricide.

	M6
	Percent
	Of friendly casualties due to friendly actions.

	M7
	Number
	Of penetrations of unknown targets into Weapons Release Parameters.

	M8
	Percent
	Mode IV IFF reliability

	M9
	Percent
	Mode IV IFF sweet

	M10
	Miles
	Range of target at identification

	M11
	Units
	Surface contacts (neutral or friendly) incorrectly identified inside the Identification and Escort Area



MCTL 
5.2.6
Provide Liaison to Local Authorities/NGO

To facilitate CMO by providing interface between US military forces and host nation, foreign authorities or 

NGOs. To minimize the likelihood and/or effects of civil interference with military operations; to enhance 

mission accomplishment.

JP 2-0, 3-0, 5-0, 5-00.2, NDP 5, 6, NWP 5-01, 6-00.1

	M1
	Time
	From Alert Order until force liaison structure is established.

	M2
	Percent
	Of others units or agencies have required LNO.

	M3
	Incidents
	Of friendly forces orders/taskings delayed because of insufficient liaison.

	M4
	Percent
	Of plan changes are due to missing or late information from a unit or agency.

	M5
	Time
	To communicate new orders or information to other elements of force.

	M6
	Number
	Of incidents/situations requiring coordination

	M7
	Hours
	To assess situation and define assistance needed

	M8
	Number
	Incidents of failed/ineffective coordination


MCTL 
5.2.8
Coordinate Public Affairs Services

To advise and assist the commander, associated commands, and coalition partners (or Host Nation in 

military operations other than war) in providing information to internal and external audiences, by 

originating and assisting civilian news media in originating print and broadcast news material, and 

assisting with community relations projects.

JP 1, 3-0, 3-05.3, 3-07 Series, 3-53, 3-57, NDP 1, 5, 6, NWP 6-00.1

	M1
	Percent
	Of the phases of the plan incorporated the Public Affairs strategy.

	M2
	Percent
	Of press operational access rules and security procedures incorporated in the OPLAN.

	M3
	Percent
	Of the OPLANs PA guidance coordinated with Operations and PSYOP and deception operations.

	M4
	Percent
	Of OPLANs include discussion of media organizations in AOR, their likely attitude toward operations, and special impact media organizations may have on operations.

	M5
	Percent
	Of OPLANs address local customs, laws, and policies concerning  presence of media in AOR nations.

	M6
	Percent
	Of OPLANs outline procedures for obtaining State Department support for early entry of reporters into operational area.

	M7
	Hours
	From execute order until an Information Bureau established.

	M8
	Percent
	Of OPLANs task “Combat Camera” to support operation.

	M9
	Percent
	Of OPLANs have public affairs assets included in SOF structure.

	M10
	Number
	Press Releases per week given to news gathering organizations.

	M11
	Percent
	Of unclassified units do not allow  media personnel access.

	M12
	Percent
	Of media requests for access to key senior officials are accepted.

	M13
	Percent
	Of media support requests are answered.

	M14
	Days
	To provide Public Affairs Guidance (PAG) for scheduled events.

	M15
	Hours
	To provide Public Affairs Guidance (PAG) after a crisis event.

	M16
	Hours
	To coordinate Public Affairs Guidance (PAG) with Commander.

	M17
	Hours
	To coordinate PAG with the senior command and any non-DOD agencies and other coalition forces with whom the force is working.

	M18
	Hours
	After an event, to release news to the media (excepting ongoing operations which would be adversely affected).

	M19
	Hours
	To prepare for and conduct the first news conference on a crisis or major newsworthy event in theater.

	M20
	Hours
	To provide to the press an initial theater position on a breaking news story.

	M21
	Incidents
	Of fallacies found in released information.

	M22
	Incidents
	Of information “classified” or withheld from the press to avoid embarrassment.

	M23
	Percent
	Of requests for information from organizations and private citizens, not answered.

	M24
	Hours
	To transmit print journalist stories (during a crisis or combat) from receipt.

	M25
	Percent
	Of unit press releases accepted for print.


MCTL 
5.2.9
Conduct Electronic Warfare

In principle, planning and execution procedures for airborne EW are similar to those used for ground EW. 

The most significant difference between ground and airborne support requirements is time. The timeliness of

 airborne EW is critical in a fast-paced aviation operation. Characteristics of airborne EW include Airborne 

EA activities conducted in direct support of other tactical aviation missions. They may support assigned 

mission aircraft, be part of a  planned deception operation, or support other MAW/MEF operations. 

Airborne ES missions conducted by VMAQ EA-6B assets in general support of the MEF, as directed by 

the MEF commander. Special platforms that perform ES and/or EA in support of MEF operations requested

 through the JTF/theater commander.

JP  1, 3-0, 3-13, 3-51, NDP 6, ALSA Pub EWO-J (Electronic Warfare Operations In A Joint 

Environment), NWP 6-00.1, NWP 13.1.1

	M1
	Percent
	Of OPLANs contain a EW Appendix.

	M2
	Percent
	Of EW targets included in targeting plans.

	M3
	Number
	Mission plans have integrated EW efforts.

	M4
	Percent
	Of enemy operations are delayed, disrupted, canceled, or modified due to the EW plan.

	M5
	Percent
	Of friendly operations disrupted due to enemy’s ability to interfere with friendly information systems.

	M6
	Yes/No
	Plan addresses adversary’s capabilities/use of EM spectrum.



MCTL 
5.3
Direct Operations

To direct subordinate forces so that they understand and contribute effectively and efficiently to the 

attainment of the commander’s concept and intent. This task includes issuing plans and orders, to include 

intelligence collection plans, essential elements of information, logistics plans, and ROE. Directing 

includes taking or recommending action to deal with forecasted changes or deviations to accomplish the 

commander’s intent and correcting  deviations from the plan or guidance.

JP 1, 0-2, 3-0, 5-0, 5-00.2,, NDP 5, 6, NWP 5-01, 6-00.1

	M1
	Percent
	Of time, tactical maneuver units receive commander’s intentions for immediate future operations to support unit planning.

	M2
	Percent
	Of time, joint force commander is positioned to allow himself to best affect the accomplishment of the operational end state for each operation.

	M3
	Incidents
	Of subordinate commanders requesting clarification of orders. 

	M4
	Percent
	Of planning time the joint force allocates to components.

	M5
	Percent
	Of time, orders pre-coordinated with subordinate units.

	M6
	Percent
	Of completed planning documents (e.g., mission analysis, COA decision, synchronization matrix) passed to components as completed to allow parallel planning.

	M7
	Percent
	Of standard procedures were followed in determining exceptions to ROE.

	M8
	Hours
	To issue orders.

	M9
	Percent
	Of mission objectives attained.


MCTL 
5.3.1
Establish a Force Headquarters

To organize a headquarters for the command and control of designated and organized forces under the duly 

authorized force commander.  This includes developing a command and control structure, a force liaison 

structure, and effectively integrating force staff augmentees.

JP 3–0, 5-0, 5-00.2, NDP 6, NWP 6-00.1

	M1
	Days
	To deploy forward and establish in theater a task force headquarters element.

	M2
	Hours
	After arrival in operational area, to establish communication links up, down, across.

	M3
	Days
	After arrival at deployed site, task force headquarters established communications with host-nation, US DOS representatives and non-governmental agencies

	M4
	Days
	To establish a liaison structure.



MCTL 
5.3.2
Control Combat Formations

To provide controls and procedures for tactical movement of forces in a way that permits a commander to 

move his force quickly, securely, and efficiently. To take into account the size of units and related time and 

space factors. To pass on multiple routes at a designated speed, organized in serial march units; establish 

jamming teams and liaison parties; and move tactical command post before main body to synchronize and 

coordinate movement, etc. Control is established to ensure the commander flexibility to deploy his force as 

necessary for tactical purposes.

JP 1, 3-0, 3-01.4, 3-02, 3-02.1, 3-03, 3-05, 3-09, NDP 1, 5, NWP 3-21, NWP 3-01.1, 3-09.11M, 3-56, 

5-01, FMFM 2-7, FMFM 7

	M1
	Hours
	Delay in initiating a phase of an operation.

	M2
	Percent
	Of friendly forces actively contributing to conduct of operation.

	M3
	Incidents
	Of supporting missions which were executed without coordinating with operating forces in the target area.

	M4
	Percent
	Of missions delayed, disrupted, canceled, or modified due to lack of integration of assets.

	M5
	Percent
	Of subordinate missions executed without requested JF or component support.

	M6
	Percent
	Of subordinate orders reviewed by staff for compliance with commander’s intent.

	M7
	Incidents
	Of potential cross unit fratricide identified and eliminated.

	M8
	Hours
	Prior to execution, all units have an execution matrix which shows the sequence and timing of each unit task throughout the operation.

	M9
	Percent
	Of OPLANs contain a C2W Appendix.

	M10
	Percent
	Of actions not completed as per time line.

	M11
	Percent
	Of area covered by fires.

	M12
	Percent
	Of area occupied.

	M13
	Percent
	Of significant areas contested by opposing forces.

	M14
	Percent
	Of operations delayed due to enemy actions.

	M15
	Units
	Of active CAP stations occupied

	M16
	Percent
	Of active CAP stations occupied

	M17
	Units
	Of sorties flown in direct support of mission

	M18
	Units
	Of sorties flown in indirect support of mission


MCTL 
5.3.3
Conduct RSO&I Activities

All actions conducted by the MAGTF from arrival in theater to occupation of the initial tactical assembly 

area

JP 3-0, 3-02, 3-02.1, 3-15, MCDP 1, 3, NDP 1, 4, NWP 1-02, 3-02 Series, 4-01, 4-01.4

	M1
	Percent
	Of equipment fully operational after offload completed.

	M2
	Hours
	To complete offload.

	M3
	Number
	Persons required to conduct offload.

	M4
	Tons
	Equipment offloaded.

	M5
	Number
	Persons offloaded.



MCTL 
5.3.4
Conduct Deployment/ Redeployment Activities

To move forces/units tactically on the sea, through the air, or on the ground.  To embark and move a force 

to another area within a theater or another theater to assume a different mission, or to return units to their 

original point of origin..

JP 3-0, 3-01.1,  3-02.2, 3-03, 3-09, 3-50.21, MCDP 1, 1-3, MCWP 0-1, NDP 1, NWP 3 Series, 3-02 

Series, 4-01

	M1
	Percent
	Of OPLAN forces in place at execution.

	M2
	Days
	Delay in OPLAN phase execution due to logistics constraints.

	M3
	Percent
	Of required transportation assets, represented by planned transportation assets, in TPFDD for current operation.

	M4
	kph
	Rate of movement.

	M5
	Time
	To initiate movement.



MCTL 
5.3.5
Establish and Operate Unit Movement Coordination Centers 

(MMCC)

From organic assets the MAG will task organize a unit movement control center (UMCC) to monitor and 

coordinate movement preparations for the MAG. This center will: coordinate sourcing of personnel and 

equipment, and identify shortfalls to the MAW commander, coordinate organic transportation and the assets

 necessary for marshaling and staging of units, report transportation and MHE shortfalls/excesses to the 

MAW, provide support to the MAG in meeting movement schedules (augmentation, embark personnel for 

pre-inspections, transport, MHE, etc), provide deployment readiness reports, as required, supervise 

preparation of equipment, supplies, and personnel for deployment. Requests transportation and MHE 

support required for marshaling and staging from the MAW, as required. Coordinates transportation and 

MHE support required for movement with the MAW.

JP 3–0, 5-0, 5-00.2, NDP 6, NWP 6-00.1

	M1
	Percent
	Of OPLAN forces in place at execution.

	M2
	Days
	Delay in OPLAN phase execution due to logistics constraints.

	M3
	Percent
	Of required transportation assets, represented by planned transportation assets, in TPFDD for current operation.

	M4
	kph
	Rate of movement.

	M5
	Time
	To initiate movement.



MCTL 
5.3.6
Control Tactical Airspace

To facilitate the control of airspace by all users assisting in air defense identification and to safely expedite 

air traffic flow. The Tactical airspace command and control (TACC) element synchronizes the use of 

airspace and enhances the C2 of those forces using airspace within the MAGTF's  AO.

JP 1, 3-0, NDP 1, NWP 3-01 Series, 3-56.1

	M1
	Number
	Incidents where proper coordination of movement was not adequate.

	M2
	Hours 
	In advance of operations Notices to Airmen (NOTAMS) published to ALCON agencies.

	M3
	Percent
	Air assets (subject to airspace management plan) employed in accordance with the OPLAN

	M4
	Incidents
	Of airspace violations

	M5
	Percent
	Air assets (subject to airspace management plan) employed in accordance with the OPLAN

	M6
	Units
	Change in combat boarding rate when shifting from Case 1 to Case 2

	M7
	Units
	Change in combat boarding rate when shifting from Case 2 to Case 3



MCTL 
5.3.6.1
Establish and Operate a Tactical Air Operations Center (TAOC)
The TAOC is responsible for airspace control and management. It provides the ACE with real-time 
surveillance of assigned airspace; the capability to detect, identify, and control the interception of hostile aircraft and missiles; and direction, positive control, and navigational assistance for friendly aircraft. The TAOC collects and displays information from its own sensors, other Marine Corps sources, and external sources that can be used to 
enhance the ability of the TACC to prosecute the ACE’s support of deep operations. The sector anti-air 
warfare coordinator (SAAWC) is the MAGTF’s air defense battle manager. The SAAWC coordinates and 
manages all active defense weapons within an assigned sector. The SAAWC is an extension of the TAOC, 
not a separate agency in and of itself. The SAAWC plans air defense operations, manages air defense resources, supervises the employment of air defense assets, and coordinates with higher and adjacent air agencies and activities. The fundamental difference between TAOC and SAAWC responsibilities lies in
their focus: execution versus planning and coordination.

JP 3–0, 5-0, 5-00.2, NDP 6, NWP 6-00.1

	M1
	Number
	Incidents where proper coordination of movement was not adequate.

	M2
	Hours 
	In advance of operations Notices to Airmen (NOTAMS) published to ALCON agencies.

	M3
	Percent
	Air assets (subject to airspace management plan) employed in accordance with the OPLAN

	M4
	Incidents
	Of airspace violations

	M5
	Percent
	Air assets (subject to airspace management plan) employed in accordance with the OPLAN

	M6
	Units
	Change in combat boarding rate when shifting from Case 1 to Case 2

	M7
	Units
	Change in combat boarding rate when shifting from Case 2 to Case 3


MCTL 
5.3.6.2
Establish and Operate a Direct Air Support Center (DASC)

The DASC: Receives the air tasking order (ATO) from the TACC (Marine or Navy) and coordinates 

preplanned direct air support.

Receives, processes, and coordinates requests for immediate direct air support. When delegated authority by

 the aviation combat element (ACE) commander and in coordination with the GCE's senior FSCC, adjusts 

preplanned schedules, diverts airborne assets, and launches aircraft as necessary. Coordinates the execution 

of direct air support missions with other supporting arms through the appropriate FSCC and, as required, 

with the appropriate MACCS agencies. Receives and disseminates pertinent tactical information reported by

 aircraft performing direct air support missions. Provides aircraft and air control agencies with advisory and 

threat information to assist in the safe conduct of flight. Monitors, records, and displays information on 

direct air support missions. Maintains friendly and enemy ground situation display necessary to coordinate 

direct air support operations. Provides direct air support aircraft and other MACCS agencies with 

information concerning the friendly and enemy situation. Refers unresolved conflicts in supporting arms to 

the senior FSCC's fire support coordinator (FSC).

JP 3–0, 5-0, 5-00.2, NDP 6, NWP 6-00.1

	M1
	Number
	Incidents where proper coordination of movement was not adequate.

	M2
	Hours 
	In advance of operations Notices to Airmen (NOTAMS) published to ALCON agencies.

	M3
	Percent
	Air assets (subject to airspace management plan) employed in accordance with the OPLAN

	M4
	Incidents
	Of airspace violations

	M5
	Percent
	Air assets (subject to airspace management plan) employed in accordance with the OPLAN

	M6
	Units
	Change in combat boarding rate when shifting from Case 1 to Case 2

	M7
	Units
	Change in combat boarding rate when shifting from Case 2 to Case 3



MCTL 
5.3.6.3
Establish and Operate a Tactical Air Command Center (TACC)

The Wing commander exercises air operations authority through the Marine air command and control 

system (MACCS). The tactical air command center (TACC) is the senior MACCS agency. It is the 

operational wing command post from which the Wing commander and his staff plan, supervise, coordinate, 

and execute MEF air operations (this includes the planning and execution of all air tasking orders [ATOs] 

and the execution of the current Wing operation order [OPORD] or fragmentary order [FRAGO]). The 

TACC is the MACCS agency that exercises command. The TACC integrates the six functions of Marine 

aviation with the MEF command element through linkage with the MEF combat operations center (COC) 

and the force fires coordination center (FFCC). The TACC provides functional interface for employment of 

MEF aviation in joint and multinational operations.  It maintains the current status of air assets, conducts 

Targeting, and facilitates the operation of the Air Tasking Cycle, which produces the Air Tasking Order 

(ATO).

JP 3–0, 5-0, 5-00.2, NDP 6, NWP 6-00.1

	M1
	Number
	Incidents where proper coordination of movement was not adequate.

	M2
	Hours 
	In advance of operations Notices to Airmen (NOTAMS) published to ALCON agencies.

	M3
	Percent
	Air assets (subject to airspace management plan) employed in accordance with the OPLAN

	M4
	Incidents
	Of airspace violations

	M5
	Percent
	Air assets (subject to airspace management plan) employed in accordance with the OPLAN

	M6
	Units
	Change in combat boarding rate when shifting from Case 1 to Case 2

	M7
	Units
	Change in combat boarding rate when shifting from Case 2 to Case 3



MCTL 
5.3.6.4
Establish and Operate Marine Air Traffic Control Detachments 

(MATCD)

The MATCD is the primary terminal ATC organization within the MACCS. It is organized and equipped 

to satisfy the ATC requirements for EAFs and FOBs. The detachment provides airspace control, 

management, and surveillance for its designated sector or area of responsibility. MATCD services include 

all-weather radar approach/departure control, en route ATC services within assigned controlled airspace, 

precision and instrument approaches, control tower operations, and tactical air navigation. Additionally, the

 MATCD contributes to the overall air surveillance effort. It coordinates air defense activities within 

designated base defense zones by assisting in the detection of hostile aircraft for LAAD Stinger teams 

assigned to airbase defense. The detachment serves as the MAGTF’s liaison with host-nation, national, and

 international civil ATC agencies.

JP 3–0, 5-0, 5-00.2, NDP 6, NWP 6-00.1

	M1
	Number
	Incidents where proper coordination of movement was not adequate.

	M2
	Hours 
	In advance of operations Notices to Airmen (NOTAMS) published to ALCON agencies.

	M3
	Percent
	Air assets (subject to airspace management plan) employed in accordance with the OPLAN

	M4
	Incidents
	Of airspace violations

	M5
	Percent
	Air assets (subject to airspace management plan) employed in accordance with the OPLAN

	M6
	Units
	Change in combat boarding rate when shifting from Case 1 to Case 2

	M7
	Units
	Change in combat boarding rate when shifting from Case 2 to Case 3



MCTL 
5.3.7
Operate a Combat Service Support Operations Center (CSSOC)

Establish a structure for command and control of subordinate forces, maintain liaison with elements of the 

force, and integrate augmented personnel. Maintain up-to-date friendly and enemy status maps, overlays, 

charts, etc., required by the unit SOP. Internal arrangement of the CSSOC allows for the integration of 

operation, intelligence, and combat service support. Manage information within the CSSOC to ensure that 

the required action is taken in a timely, coordinated, and thorough manner and that an audit trail is 

maintained.  Demonstrate the ability to use other communication paths or means to pass critical message 

traffic when the primary path or means fails. SOP contains provisions for the emergency destruction of 

classified material.

JP 3–0, 5-0, 5-00.2, NDP 6, NWP 6-00.1

	M1
	Days
	To deploy forward and establish in theater a task force headquarters element.

	M2
	Hours
	After arrival in operational area, to establish communication links up, down, across.

	M3
	Days
	After arrival at deployed site, task force headquarters established communications with host-nation, US DOS representatives and non-governmental agencies

	M4
	Days
	To establish a liaison structure.


MCTL 
5.3.8
Establish/Coordinate the Rear Area Operations Center (RAOC)

The ACE commander is responsible for coordinating local security on airfields. Typically, the security 

mission is assigned to the MWSSs, with the MWSS commanding officer being assigned as the TSO 

for that respective airbase. The airbase TSO is responsible to the airbase commander for the coordination of 

security. Each airbase TSO should task organize a RAOC to direct and control RAS, and will effect 

coordination with other RAOCs as appropriate. In cases where two or more MWSSs may be collocated, the

 ACE or airbase commander should designate one MWSS as being responsible for establishing the RAOC 

and coordinating RAS. 

JP 3–0, 5-0, 5-00.2, NDP 6, NWP 6-00.1

	M1
	Days
	To deploy forward and establish in theater a task force headquarters element.

	M2
	Hours
	After arrival in operational area, to establish communication links up, down, across.

	M3
	Days
	After arrival at deployed site, task force headquarters established communications with host-nation, US DOS representatives and non-governmental agencies

	M4
	Days
	To establish a liaison structure.



MCTL 
5.3.9
Assume the Missions of a Friendly Force

To receive and carry out the mission(or portions thereof) originally assigned to other friendly units.

JP 3-0, 3-02, 3-02.1T, NDP 1, NWP 3-06M, 3-09.11M, FMFM 6-3

	M1
	Number
	Lives lost in conduct of relief

	M2
	Hours
	To complete relief

	M3
	Number
	Equipment exchanged between units



MCTL 
5.4.1
Man the MAGTF

To ensure personnel support through the uninterrupted flow of Marines to the battlefield

JP 4-0, 5-00.2, CJCSM 3122.03, NDP 4, NWP 4-09, MCWP 4-1, MCWP 4-11

	M1
	Number
	Of record transactions accomplished correctly.

	M2
	Percent
	Of record transactions accomplished correctly.

	M3
	Number
	Of personnel provided per command.

	M4
	Percent
	Of personnel provided per command

	M5
	Hours
	Time for reception and check-in at duty location.

	M6
	Percent
	Reporting personnel not ready for duty (security clearance, medical and deMCTL IDl readiness, incorrect NEC/designator, etc.)



MCTL 
5.4.1.1
Provide Personnel Support

To provide all activities associated with manning the force as well as the sustaining functions of personnel 

service support

JP 4-0, 5-00.2, CJCSM 3122.03, NDP 4, NWP 4-09, MCWP 4-1, MCWP 4-11

	M1
	Number
	Of record transactions accomplished correctly.

	M2
	Percent
	Of record transactions accomplished correctly.

	M3
	Number
	Of personnel provided per command.

	M4
	Percent
	Of personnel provided per command

	M5
	Hours
	Time for reception and check-in at duty location.

	M6
	Percent
	Reporting personnel not ready for duty (security clearance, medical and deMCTL IDl readiness, incorrect NEC/designator, etc.)



MCTL 
5.4.1.2
Conduct Mobilization of Units

All activities associated with the call up of individuals or units from the Reserves.

MCTL 
5.4.1.3
Conduct Mobilization Station Activities

To assist in the activities necessary to bring reserve Marines or units to active duty status.

MCTL 
5.4.1.5
Plan and Provide Replacement Management

The physical reception, accounting, processing, support, and delivery of military personnel.  This includes 

replacements and return to duty personnel.  The system provides primarily for individual replacements and 

groupings of individuals as required by operations.

JP 4-0, 5-00.2, CJCSM 3122.03, NDP 4, NWP 4-09, MCWP 4-1, MCWP 4-11

	M1
	Number
	Of personnel processed daily.

	M2
	Hours
	Average time to process an individual.



MCTL 
5.4.1.6
Reconstitute Tactical Forces

To take action to return a unit to an acceptable level of combat power. To determine the level required, 

based on the unit’s mission and available resources. Reconstitution transcends normal day-to-day 

sustainment activities and consists of two categories—reorganization and regeneration.

JP 3-02, JP 3-02.2, MCDP 3, MCWP 0-1, MCWP 4-6

	M1
	Time
	For GCE to transition to or from operational formation.

	M2
	Time
	For Command Element to establish tactical control..

	M3
	Percent
	Of required logistics in place on schedule.

	M4
	Time
	From planned execution time, force is transitioned to or from operational battle formation.

	M5
	Time
	After transition to battle formation, forces are concentrated at the attack points intact and combat effective.

	M6
	Percent
	Of required vehicles in place on schedule.

	M7
	Percent
	Of required aircraft in place on schedule.



MCTL 
5.4.1.7
Conduct Demobilization of Tactical Units

To prepare mobilized forces for their return to reserve status

MCTL 
5.4.1.8
Conduct Casualty Management

To move wounded and care for sick and injured  personnel from the battlefield or other location in a timely 

and efficient manner while providing en route medical care. Includes providing ground and air evacuation 

and regulating patients

JP 4-0, 4-06, NDP 4, NWP 4-09 Series, NAVPERS 15560

	M1
	Percent
	Of Tasks completed to establish a Joint Mortuary Affairs Office (JMAO).

	M2
	Percent
	Of required mortuary collection points, field processing centers, personal effects depots, and US cemeteries in the theater established.

	M3
	Days
	Delay in identification, care, and evacuation or disposition of deceased personnel due to lack of graves registration units.



MCTL 
5.4.2
Conduct Continuous Operations

Provide sufficient personnel, systems and procedures to support 24 hour operations indefinitely.

JP 0-2, 3-0, 5-0, MCWP 6-22, NDP 5, 6, NWP 5-01, 6-00.1

	M1
	Percent
	Completeness of guidance (i.e. coverage of functional area).

	M2
	Days
	To develop transition plan.

	M3
	Days
	Prior to execution, execution matrix available.

	M4
	Percent
	Of planning assumptions turn out to be valid.

	M5
	Percent
	Of time available before execution used to determine actions.

	M6
	Hours
	To complete transition after receipt of execution order.

	M7
	Percent
	Of checklist items completed on time.


MCTL 
5.4.2.1
Stabilize the Lodgment

To preempt or defeat enemy counterattacks in the lodgment area, expand the initial entry point(s) for the 

continuous and uninterrupted flow of additional forces and materiel into the area and provide sufficient space 

for freedom of action by the tactical forces. To sequence combat, SOF, CS and CSS forces into the 

lodgment area. To link the force with combat forces within or external to the lodgment area.

JP 3-0, MCWP 0-1, FM 100-5, 100-15

	M1
	Days
	Until shore forces have air and missile defense other than from sea-based assets (after initial insertion).

	M2
	Hours
	Until APOD/SPOD infrastructure supports introduction of follow-on forces (after initial insertion).

	M3
	Hours
	Until APOD/SPOD secured from direct fire and observed indirect fire for follow-on forces (after initial insertion).

	M4 
	Hours
	Until lodgment secured from direct fire and observed indirect fire (after initial insertion).

	M5
	Days
	Until appropriate level of C4I support is transferred ashore.

	M6
	Percent
	Of logistical requirements satisfied by sea-based assets.

	M7
	Hours
	For multinational and interagency linkages to be established (after initial entry).

	M8
	Hours
	For remainder of force to close into lodgment area (after initial entry).

	M9
	Hours
	For required expansion of lodgment (after initial entry).

	M10
	Casualties
	Of friendly forces, depicted in percentage and total numbers.

	M11
	Percent
	Of entry forces available for follow-on missions.

	M12
	Percent 
	Of forcible entry force that arrived at objective as planned.

	M13
	Percent
	Of APOD/SPOD capacity being used.

	M14
	Days
	Until early entry forces available for follow-on missions.

	M15
	Percent
	Of required follow-on forces accommodated by adequate APODs/SPODs in lodgment area.

	M16
	Percent
	Of POWs evacuated from lodgment.



MCTL 
5.4.2.2
Prepare Forces for Movement

To assemble, inspect, and load personnel, equipment, and supplies in preparation for a tactical movement

JP 3-02 Series, 3-17, NDP 1, 4, NWP 3-02 Series, 3-02.21, 4 Series, 4-01, FMFM 1-14

	M1
	Time
	To initiate movement.

	M2
	Percent
	Of equipment fully operational.

	M3
	Time
	To determine readiness of personnel, equipment, and supplies.

	M4
	Percent
	Of personnel reported ready for movement, not ready at execute.

	M5
	Percent
	Of equipment reported ready for movement, not ready at execute.

	M6
	Percent
	Of supplies reported ready for movement, not ready at execute.


MCTL 
5.4.2.3
Insert Follow-On Forces

To rapidly build up from an initial small power base to a force capable of securing and protecting the 

lodgment area, and units within it, against enemy counterattacks and hostile acts by nonmilitary elements 

of the local population. To build up a logistics organization within the lodgment area to support operations

JP 3-0, MCWP 0-1, FM 100-5, 100-15

	M1
	Days
	Until APOD/SPOD have air and missile defense other than from sea-based assets (after initial insertion).

	M2
	Hours
	Until APOD/SPOD infrastructure supports introduction of follow-on forces (after initial insertion).

	M3
	Hours
	Until APOD/SPOD secured from direct fire and observed indirect fire for follow-on forces (after initial insertion).

	M4 
	Hours
	Until lodgment secured from direct fire and observed indirect fire (after initial insertion).

	M5
	Hours
	Until CLF’s C4I capabilities established ashore.

	M6
	Days
	Until CATF passes control to CLF. 

	M7
	Hours
	For multinational and interagency linkages to be established (after initial entry).

	M8
	Hours
	For remainder of force to close into lodgment area (after initial entry).

	M9
	Hours
	For required expansion of lodgment (after initial entry).

	M10
	Casualties
	Of entry force, depicted in percentage and total numbers.

	M11
	Percent
	Of entry forces available for follow-on missions.

	M12
	Percent 
	Of forcible entry force that arrived at objective as planned.

	M13
	Percent
	Of APOD/SPOD capacity being used.

	M14
	Days
	Until early entry forces available for follow-on missions.

	M15
	Percent
	Of required follow-on forces accommodated by adequate APODs/SPODs in lodgment area.



MCTL 
5.4.2.4
Coordinate the Movement of Embarked Forces

Coordinate and track the movement of forces from point of embarkation to operational area. This includes 

the movement of self deploying MAGTF aircraft.

JP 1, 3-0, 3-02 Series, 4-01 Series, MCDP 3, MCWP 01, NDP 1, 4, NWP 3-02 Series, 3-02.1, 4, 4-01, 

4-01.4

	M1
	Percent
	Of units closed on or before Required Deployment Data (RDD) in the TPFDD.

	M2
	Percent
	Of forces close into positions on OPLAN time lines.

	M3
	Percent
	Of cargo planned for delivery is delivered.

	M4
	Hours
	To reposition forces in response to new intelligence


MCTL 
5.4.3
Coordinate and Integrate Joint, Multinational, and Interagency 

Support

Coordinate with elements of the joint force, allies/coalition partners, and other government agencies to 

ensure cooperation and mutual support, a consistent effort, and a mutual understanding of the joint force 

commander’s priorities, support requirements, concept and intent, and objectives.

JP 3-0, 3-05, 3-05.3, 3-07 Series, 3-53, 3-57, 4-0, 5-00.2, NDP 1, NWP 3-07 Series

	M1
	Number
	Of incidents/situations requiring coordination

	M2
	Hours
	To assess situation and define assistance needed

	M3
	Number
	Incidents of failed/ineffective coordination



MCTL 
5.4.3.1
Operate a Unit Movement Coordination Center (UMCC)

From organic assets the FSSG will task organize a unit movement control center (UMCC) to monitor and 

coordinate movement preparations for the FSSG. This center will: coordinate sourcing of personnel and 

equipment, and identify shortfalls to the MEF commander, coordinate organic transportation and the assets 

necessary for marshaling and staging of units, report transportation and MHE shortfalls/excesses to the 

LMCC, provide support to the FSSG in meeting movement schedules (augmentation, embark personnel for

 pre-inspections, transport, MHE, etc), provide deployment readiness reports, as required, supervise 

preparation of equipment, supplies, and personnel for deployment. Requests transportation and MHE 

support required for marshaling and staging from the parent command or LMCC, as required. Coordinates 

transportation and MHE support required for movement with the LMCC.

JP 3–0, 5-0, 5-00.2, NDP 6, NWP 6-00.1

	M1
	Time
	To commence movement.

	M2
	Time
	To complete movement.

	M3
	Percent
	Of personnel at destination on schedule.

	M4
	Percent
	Of equipment at destination on schedule.



MCTL 
5.4.3.3
Conduct Rear Detachment Activities

To provide reachback capability to forward deployed forces.

JP 3-0, 3-10, 3-10.1, 4-0, 4-04, NDP 4, NWP 4-04, 4-04.1

	M1
	Time
	To restore operations.

	M2
	Percent
	Of facilities beyond repairs.

	M3
	Percent
	Of required equipment available.


MCTL 
5.4.3.5
Operate a Port Operations Control Group (POCG)

The MLC will provide a port operations control group (POCG) at the sealift port of embarkation (SPOE) or

 sealift port of debarkation (SPOD). Establish port operational areas in coordination with the LMCC. 

Maintains liaison with the deploying/arriving unit, the LMCC, Navy port operations officer, or other port 

officials. Provide loading equipment, dunnage, and other loading aids as agreed upon during planning. 

Provide technical assistance, emergency maintenance, fueling/defueling capabilities, and other related 

services as determined necessary by the LMCC to accomplish the mission. Develop ground traffic patterns 

within the SPOE/ SPOD.

JP 1, 4-0, 4-01.5, NDP 4, NWP 3-10, 4-01, 4-01.1

	M1
	Days
	Downtime for critical facilities.

	M2
	Days
	Required to make facilities operational.

	M3
	Number
	Of berth facilities/anchorages available.

	M4
	Percent
	Of port operations equipment available.



MCTL 
5.4.3.6
Operate Arrival and Departure Airfield Control Group (A/DACG)

From organic assets the MLC establishes arrival and departure airfield operational areas in coordination with

 the Air Mobility Command (AMC) air lift control element (ALCE). Maintain liaison with the deploying 

unit and the aerial port section of the AMC ALCE. Provides a sufficient number of loading teams to 

accomplish the mission. Arrange with the ALCE for technical assistance to be provided to the deploying 

unit, as required. Ensure that support equipment, MHE, fire protection equipment, POL, food service, 

inspection area, lighting, first aid, weighing devices, and pusher vehicles are available, as required. 

Maintain records on personnel and equipment received and cleared.  Establish communications with the air 

operations center (AOC).

JP 1, 4-0, 4-01.5, NDP 4, NWP 3-10, 4-01, 4-01.1

	M1
	Days
	Downtime for critical facilities.

	M2
	Days
	Required to make facilities operational.

	M3
	Number
	Of takeoffs/landings per day.

	M4
	Percent
	Of airfield operations equipment available.


