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INSTRUCTOR'S NOTE:  This eight-hour period of instruction consists of a guided discussion incorporated in a staff ride, a Tactical Decision Game (TDG), and a Tactical Exercise Without Troops (TEWT).  The time required to conduct this lesson will vary based on resources available and how many of the three exercises students participate in.  If a battlefield is not local, the staff ride will not be conducted.  Regardless of local terrain, the TDG and TEWT can be conducted; they can best be conducted in conjunction with one another.





In addition to the material presented in this lesson, instructor guide material is found in:


Staff Ride Handbook.  


Designing TDGs:  A Tactical Decision Games Workbook.











1.  INTRODUCTION.  Throughout history, military leaders have studied great battles of the past by visiting the actual battlefields to learn the reasons why a battle succeeded or failed.  Leaders and future leaders of today's Marine Corps can do the same thing by participating in staff rides.  A staff ride consists of a systematic study of a selected battle, an extensive visit to the actual sites, and an opportunity to reach conclusions or derive lessons from the experience.  TDGs and TEWTs rely on decision-making skills to analyze a mission and provide a solution or course of action that leads to successful accomplishment of the mission.  All three exercises stimulate creative thought, analysis, and discussion to refine decision-making skills in a tactical context.


  


2.  OVERVIEW.  The purpose of this period of instruction is to 


introduce Marines to decision-making exercises including staff rides, TDGs, and TEWTs.





3.  REFERENCES.  





a.  Staff Ride Handbook.





b.  Designing TDGs:  A Tactical Decision Games Workbook.





c.  FMFM 6-5, Marine Rifle Squad.
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