�
UNITED STATES MARINE CORPS


MARINES AWAITING TRAINING (MAT) PROGRAM





 
























































INSTRUCTOR GUIDE














LESSON TITLE





OBSERVATION SKILLS/KIM'S GAMES�
�
UNITED STATES MARINE CORPS


Marines Awaiting Training (MAT) Program





CS05  


JUL 98





INSTRUCTOR GUIDE





OBSERVATION SKILLS/KIM'S GAMES








INTRODUCTION:                                             (3 MIN)





1.  GAIN ATTENTION.  Observation skills are key to a Marine's job.  Whether standing post, patrolling, or simply practicing terrorism awareness, observation skills are fundamental and critical to the Marine's job.  Battles have been won and nations conquered based on accurate accounting and description of opposing forces' troop strength, equipment, and location.  Observation skills can be fine-tuned through practice and training.  One of the exercises that may be used to practice observation skills is called Kim's Games.  Kim's Games date back to the days of Rudyard Kipling and his messengers.





2.  OVERVIEW.  This lesson will cover observation skills and how to employ observation techniques via a Kim's Game exercise.





3.  INTRODUCE LESSON PURPOSE.  The purpose of this lesson is to provide instruction on observation techniques and practical application via Kim's Games.  The material in this lesson will not be tested.  There are no terminal or enabling learning objectives.  





4.  METHOD/MEDIA.  This period of instruction will be taught by lecture.  In addition, a practical application for observation techniques will be conducted via a Kim's Games exercise.





5.  EVALUATION.  You will not be tested on this material.








TRANSITION:  Before learning the techniques for observation, you must first understand the process of observation and the elements of observation.  





�
BODY:                                                    (40 MIN) 





1.  OBSERVATION SKILLS:     (15 MIN)


 


a.  Definition of Observation.  Observation is the gathering of facts and the recording of specific information pertaining to the perception of details regarding persons, objects, places, and events.  Observation is done for a specific intent.





b.  Observation Process.  The observation process is based on "Eight R's":





1)  Realize.  Realize what is to be accomplished on the mission.





2)  Recognize.  Recognize the importance of the task and effort involved.





3)  Record.  Record information, from general to specific.





4)  Recall.  Recall the most important details.





5)  Review.  Review the total information.





6)  Recite.  Recite vital information, such as names and numbers, by repetition.





7)  Respond.  Respond to a call to action.





8)  Reassess.  Reassess by critically analyzing the mission and the information gathered.





c.  Elements of Observation.  There are four elements in the process of observation:





1)  Awareness.  Awareness is the process of being consciously attuned and aware of your surroundings at all times.  A big aid to observation is learning the operational environment.  Learning the area will enable the Marine to identify what is out of the ordinary, what is unusual, what does not fit.  





2)  Understanding.  Understanding is derived from education, training, practice, and experience.  Understanding enhances the Marine's knowledge about what should be observed, broadens the Marine's ability to observe and consider all possible aspects, and aids in the evaluation of information.





3)  Recording.  Recording is the ability to save and recall what was observed.  Observations may be recorded in a log book, in a tape recorder, or with a camera.  Memory is important to recording information.  The ability to record, retain, and recall information accurately depends on the mental capacity and alertness of the Marine or his ability to recognize what is essential to record.  





4)  Response.  Response is the Marine's action toward information gathered such as reporting it accurately.  





d.  Observation Techniques.  There are two techniques for observing an area:  the hasty search and the detailed search methods. 





1)  Hasty Search.  When assuming post, quickly check for activity which may pose an immediate danger.  This search is known as a hasty search and should take about 30 seconds.





			a)  Quickly glance at various points throughout the area rather than sweeping the eyes across the terrain in one continuous movement.  





			b)  This method of search is effective because it takes advantage of peripheral vision.  Peripheral or side vision enables you to detect any movement in a wide area around the object being observed.  For this technique to be effective, the eyes must be focused briefly on specific points (i.e., areas that may provide cover or concealment for a threat).





		2)  Detailed Search.  A detailed search is a systematic examination of a specific target indicator or of the entire observation area.





			a)  A detailed search should be conducted immediately on target indicators located during the hasty search.  The detailed search should be made from top to bottom or side to side, observing the entire object in exact detail.  If multiple indicators were observed during the hasty search, the detailed search should begin with the indicator that appears to pose the greatest threat.





			b)  After a thorough search of target indicators, or if no indicators were located during the hasty search, a detailed search should be made of the entire observation area.  The 50-meter overlapping strip method of search is used.  


(1)  Normally, the area nearest the sentry offers the greatest potential danger and should be searched first.  Begin the search at one flank, systematically searching the terrain at the front in 180 degree arcs, searching everything in exacting detail, 50 meters in depth.





				(2)  After reaching the opposite flank, systematically cover the area between 40 and 90 meters from your position.  The second search of the terrain includes about 10 meters of the area examined during the first search.  This technique ensures complete coverage of the area.





				(3)  Continue the overlapping strip search method for as far as you can see.





INSTRUCTOR'S NOTE:





Probe the class by asking questions.








TRANSITION:  The elements of observation are necessary prerequisites for developing the ability to memorize and record information at a later time.  To improve his observation skills, the Marine must practice and conduct observation exercises.  One such exercise is Kim's Games.  








2.  KIM'S GAMES:     (10 MIN)





a.  Purpose.  Kim's Games are designed to teach recollection and observation skills that are essential to every Marine.  Kim's Games date back to the days of Rudyard Kipling and his messengers.  It is used today in military schools around the world to train Marines to observe situations for short periods of time, extracting as much detailed information as possible, and recalling and recording the event accurately for future use.





b.  Procedures.  A Kim's Game generally consists of 12 items that are military in nature.  Generally, these items are placed on a table and covered with a blanket or cloth.





1)  The students gather around the table and observe the objects when uncovered.











2)  The students cannot touch the items or talk or write anything down during the exercise.





3)  After a prescribed amount of time, the items are covered again and the students write down their observations on an answer sheet.  





4)  There is a time limit on the recording time too, so students must write down essential details that will describe the object accurately, trying not to use unnecessary words which use up recording time.  Students should describe each object in the following categories:





a)  Appears to Be (ATB).  The student records what the object appears to be, such as an AK-47 round, a radio handset, etc.





b)  Color.  The student records the color of the object.





c)  Condition.  The student describes the object by giving the general and/or unusual condition of the object such as old, new, dented, etc.





d)  Shape.  The student describes the shape of the object such as round, square, oblong, etc.





e)  Size.  The student describes the object by its approximate dimensions in a known unit of measure or in relation to a known object.





5)  At the end of the time limit, the answer sheets are handed in and each item is identified by the instructor.  


c.  Variation on Procedures.  A person may be used as an observation object, carrying or wearing 12 military-related items on his person.  This exercise is particularly good for identification of threat insignias, uniforms, and weapons.





d.  Evaluation.  Students receive 1/2 point for a basic description of an item and 1/2 point for either recording the exact identification of the item or a sufficiently detailed description using the categories.  The total possible score is 12 points.





INSTRUCTOR'S NOTE:





Probe the class by asking questions.








3.  PRACTICAL APPLICATION FOR KIM'S GAMES:     (15 MIN)





INSTRUCTOR'S NOTE:





Following this lecture, set up 12 items on a table and conduct a Kim's Game.  Allow approximately 15 minutes to run the exercise.








OPPORTUNITY FOR QUESTIONS:                                (1 MIN)





1.  QUESTIONS FROM THE CLASS:





2.  QUESTIONS TO THE CLASS:





a.  QUESTION:  What are two observation techniques?  





ANSWER:  Hasty and detailed search.  





b.  QUESTION:  What are the four elements of observation?





ANSWER:  Awareness, understanding, recording, and response.





c.  QUESTION:  What exercise can be used to practice and improve observation skills?





ANSWER:  Kim's Games.








SUMMARY:                                                  (1 MIN)





Observation skills are key to a Marine's job.  Whether standing post, patrolling, or simply practicing terrorism awareness, observation skills are fundamental and critical to the Marine's job.  Battles have been won and nations conquered based on accurate accounting and description of opposing forces' troop strength, equipment, and location.  Observation skills can be fine-tuned through practice and training.  One of the exercises that may be used to practice observation skills is called Kim's Games.  This lesson covered the observation process, elements of observation, observation techniques, and Kim's Games.
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