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INSTRUCTOR'S NOTE:  This one-hour period of instruction consists of an instructor-led lecture supported by an instructor-led group discussion from MCRP 6-11B.  The detailed instructor guide is found in MCRP 6-11B.  Provide students with the student handout to emphasize key points.  Allow 30 minutes for the group discussion following the lecture.





1.  Introduction.  What do things such as leadership traits and principles; authority, responsibility and accountability; morale, "esprit de corps," discipline, and motivation mean to us as Marines?  It is important that we understand not only the definitions, but also how these various elements fit together so that they may be effectively utilized by leaders of Marines at all levels.





2.  Overview.  The purpose of this period of instruction is to familiarize Marines with the foundations of Marine Corps leadership.  





3.  References.  





a.  FM 22-100, Military Leadership.





b.  FMFM 1-0, Leading Marines.





c.  MCRP 6-11B, Marine Corps Values:  A User's Guide for Discussion Leaders.





d.  The Marine Officers' Guide.





e.  The Guidebook for Marine NCOs.
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