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 FOUNDATIONS OF LEADERSHIP








LESSON PURPOSE:  The purpose of this lesson is to ensure each Marine understands the foundations of Marine Corps leadership.  





1.  TRAITS AND PRINCIPLES.





The traits and principles of leadership are basic fundamentals that Marines use to develop their own leadership abilities and that of their subordinates.





a.  Leadership Traits.





1)  Bearing.





2)  Courage (both physical and moral).





3)  Decisiveness.





4)  Dependability.





5)  Endurance.





6)  Enthusiasm.





7)  Initiative.





8)  Integrity.





9)  Judgment.





10)  Justice.





11)  Knowledge.





12)  Loyalty.





13)  Tact.





14)  Unselfishness.








�
b.  Leadership Principles.





1)  Know yourself and seek self-improvement.





2)  Be technically and tactically proficient.





3)  Develop a sense of responsibility among your subordinates.





4)  Make sound and timely decisions.





5)  Set the example.





6)  Know your Marines and look out for their welfare.





7)  Keep your Marines informed.





8)  Seek responsibility and take responsibility for your actions.





9)  Ensure tasks are understood, supervised, and accomplished.





10)  Train your Marines as a team.





11)  Employ your command in accordance with its capabilities.





2.  APPLICATIONS OF AUTHORITY, RESPONSIBILITY, AND ACCOUNTABILITY.





a.  Authority.  Authority is the legitimate power of a leader to direct subordinates to take action within the scope of the leader's position.  





1)  By extension, this power, or a part thereof, is delegated and used in the name of a commander.  





2)  All commanders regardless of rank are responsible to exercise their authority to accomplish the mission.





3)  Equally important is the idea that when a Marine of any rank is given responsibility for a mission, the Marine must also be given the degree of authority necessary to carry it out.





b.  Responsibility.  Responsibility is the obligation to act or to do.  The Marine Corps Manual states that individual responsibilities of leadership are not dependent on 


authority, and all Marines are expected to exert proper influence upon their comrades by setting examples of obedience, courage, zeal, sobriety, neatness, and attention to duty.





c.  Accountability.  Accountability is the reckoning, wherein the leader answer for his/her actions and accepts the consequences, good or bad.  Accountability establishes reasons, motives, and importance for actions in the eyes of seniors and subordinates alike.





3.  HOW TO INSTILL, APPLY, AND DEVELOP THE FOUNDATIONAL PRINCIPLES.





a.  Morale.  Morale is the individual's state of mind.  High morale gives the Marine a feeling of confidence and well-being that enables him/her to face hardship with courage, endurance, and determination.  The leader can measure morale within his/her unit through close observation of Marines in their daily activities, frequent inspections, routine conversations, or counseling.  Some indicators (indicators can be either positive or negative) of morale are:





1)  Personal appearance and hygiene.





2)  Standards of military courtesy.





3)  Interpersonal relations.





4)  Care of equipment.





5)  Response to orders and directives.





6)  Motivation during training.





7)  Arrests, military or civilian.





8)  Request for transfers.





9)  Sick call rate.





10)  Use and abuse of drugs and alcohol.





b.  Esprit de Corps.  Esprit de corps is the loyalty to, pride in, and enthusiasm for the unit shown by its members.  Whereas, morale refers to the individual Marine's attitude; esprit de corps is the unit spirit.  Some indicators of esprit de corps are:





1)  Expressions from the Marines that show enthusiasm for and pride in their unit.





2)  A good reputation among other units.





3)  A strong competitive spirit.





4)  Willing participation by the members in unit activities.





5)  Pride in the history and traditions of the unit.





c.  Discipline.  Discipline is the individual or group attitude that ensures prompt obedience to orders and initiation of appropriate action in the absence of orders.  Some indicators of discipline are:





1)  Attention to detail.





2)  Good relations among unit members.





3)  Devotion to duty.





4)  Proper senior/subotdinate relations.





5)  Proper conduct on and off duty.





6)  Adherence to standards of cleanliness, dress, and military courtesy.





7)  Promptness in responding to orders.





8)  Adherence to the chain of command.





9)  Ability and willingness to perform effectively with little or no supervision.





d.  Proficiency.  Proficiency is the technical, tactical, and physical ability of the individuals and the unit to accomplish the mission.  Some indicators of proficiency are:





1)  Personal appearance and physical conditioning of the Marines.





2)  Appearance and condition of equipment, quarters, and working spaces.





3)  Unit reaction time in various situations under different conditions.





4)  Professional attitudes demonstrated by the unit and its members.





5)  Troops leading ability of subordinate leaders.


6)  Degree of skill when carrying out assigned tasks.





7)  Promptness and accuracy in disseminating orders, instructions, and information throughout the unit.





e.  Motivation.  Motivation is based on psychological factors such as needs, desires, impulses, inner drives, impelling forces, or commitments that influence the reactions and attitudes of individuals and moves them to action.  Simply put for a Marine, motivation is commitment which is generally based on pride and unit integrity.  Some indicators of motivation are:





1)  Proficiency in his/her job.





2)  Self-discipline.





3)  Commitment and pride as a team member.
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