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 ETHICAL LEADERSHIP








LESSON PURPOSE:  The purpose of this lesson is to provide instruction that will enable Marines to discuss the importance of ethics and their applicability to leaders and subordinates in today's Marine Corps.





1.  BACKGROUND.  Laws are humanity's attempt to interpret the ethics of a society.  Laws and regulations often define ethical behavior, however, conflicts can develop between law and ethical behavior.





2.  DEFINITIONS.





a.  Ethics.  Ethics is a set of standards or a value system by which free, human actions are ultimately determined as right or wrong, good or evil.  Ethics are sometimes referred to as being tied to a set of rules.  However, many rules are not concrete in the sense of laws, and may not be written down on paper for all to follow.  The rules to which we are referring when we speak of ethics are similar to the basic rules of sportsmanship.





1)  Sportsmanship requires a sense of integrity and genuine concern for the example that is set in each and every part of a game.





2)  Sportsmanship is separate from the purely technical aspects of any sport.





3)  Sportsmanship is the integrity of the individual and how that individual represents the ideals of sportsmanship in its truest sense.





b.  Code of Ethics.  The rules of conduct generally recognized within a particular class of human actions.  A code of ethics helps establish moral opinion and define expected and acceptable behavior in specialized fields.











c.  Professional Ethics.  Professional ethics refer to and deal with additional ideals and practices that grow out of one's professional privileges and responsibilities.  Professional ethics apply to certain groups, such as the military, and are an attempt to define situations that otherwise would remain uncertain, and to direct the moral consciousness of the members of the profession to its peculiar problems. 





3.  ETHICS IN THE MILITARY.





a.  Why ethical behavior is important in the Armed Forces?





1)  Society entrusts the Armed Forces with the means and capability of great destructive power and its use during war; society expects responsible utilization of that power.





2)  Society grants the leaders of the Armed Forces comprehensive control over its members, even to the extent that the very freedom and guarantee which the Armed Forces exist to preserve are for the military members themselves substantially abridge.





3)  Armies are established to prepare for the country's defense against the uncertain, the unknown, the unpredictable, and the unpleasant.  We must have leaders who will do what is required and what is right when the striking hour comes when they must rely on themselves when the nation relies on them the most.





b.  Marine Code of Ethics.  The Code of Ethics for Marines can be summed up in three words: Honor, Courage, and Commitment.





c.  Marine Corps Policies.  The following sources provide  Marine Corps policies on ethics:





1)  Law of Land Warfare.





2)  Code of Conduct.





3)  UCMJ.





4)  Oath of Office.





5)  Marine Corps Manual.





6)  Customs, courtesies, and traditions.








d.  Desirable and Undesirable Actions Which Characterize Marines.  Some actions are traditionally considered right or wrong, good or bad by Marines.  Keeping in mind the values and the standards which we have in the Marine Corps, the following is a list of "desirable and undesirable" actions which characterize Marines.





1)  Desirable.  Desirable actions include:





a)  Doing one's job well without complaining.





b)  Setting a good example and displaying strong, virtuous qualities of leaders.





c)  Working together as a team to accomplish the mission.





2)  Undesirable.  Undesirable actions include:





a)  Displaying a negative attitude.





b)  Stealing from another Marine.





c)  Not caring that a peer looks shabby in uniform, goes UA, or uses illegal drugs.





d)  Not carrying one's full and fair share of the workload.





e)  Breaking one's faith and trust with a fellow Marine.





f)  Showing cowardice or causing dishonor.





e.  Unspoken Ethics.  Unspoken ethics are ethically oriented standards based on tradition, such as the following:





1)  A Marine's word is his/her bond.





2)  A leader doesn't eat until his/her subordinates have.





3)  Marines take care of their own.





f.  Importance of Ethics to the Standards of Excellence.  Ethics are important to the idea of Standards of Excellence.  Our obligation as Marines serving "Corps and Country" is more than simply obeying orders.  There must exist a tenacious sense of obligation and a strong sense of duty and honor in all that we accomplish.





g.  Relationship of Ethics to Day to Day MOS Proficiency.  Ethics and standards in MOS proficiency mean that Marines should not be satisfied with themselves until they know everything about their own job, as well as the job of the next Marine senior and junior to them.  It becomes a matter of integrity to strive to obtain all the knowledge and skill necessary to meet any challenge and responsibility successfully.





h.  Leader's Role in Establishing an Ethical Climate.  Leaders are expected by others to behave ethically and responsibility, both personally and professionally.





1)  A leader promotes ethical behavior in his or her subordinates through setting, enforcing, and publicizing high standards.





2)  A leader projects an example of tolerance in regard to honest mistakes in the training environment.





i.  Problems That Can Surface Within Military Ethics.





1)  Issuing unclear orders to a subordinate, who may not possess a sound personal code of ethics, or who has a "can do anything" attitude, may cause him/her to compromise his/her ethics in the execution of the order.





2)  The individual conscience of a Marine can be paralyzed by frustration arising from situations where ethical actions are penalized or ignored, and where unethical actions are rewarded, either directly or indirectly, by not being punished.





3)  The inability of information to flow freely through the chain of command, thereby isolating top leadership from organizational realities, may produce unrealistic expectations from them.  Also, there are few rewards for honesty in communication.  This situation promotes tendencies to alter facts and to withhold information.





4)  The perception from subordinates that their superiors discourage negative feedback can result in communication blockades.  This may find subordinates hesitant to ask superiors for clarification or guidance on issued orders.  This could mean the difference between a Marine making a bad judgment call and a failed mission.  Leaders need to ensure open lines of communication exist throughout their chain of command.
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