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INSTRUCTOR'S NOTE:  This one-hour period of instruction consists of an instructor-led lecture supported by an instructor-led group discussion from MCRP 6-11B.  The detailed instructor guide is found in MCRP 6-11B.  Provide students with the student handout to emphasize key points.  Allow 30 minutes for the group discussion following the lecture.





1.  Introduction.  Everybody is a mentor and everybody has mentors.  Think back to all those who have helped you throughout your life to achieve the successes you have had.  They were mentoring you, providing assistance in the form of counsel to help you perform better and assisting you in your personal professional growth.  





2.  Overview.  The purpose of this period of instruction is to outline and discuss the purpose and goals of a Mentoring Program and provide guidance on how to set up and participate in a Mentoring Program.  





3.  References.  





a.  MCRP 6-11B, Marine Corps Values:  A User's Guide for Discussion Leaders.





b.  Letter No. 10-95, Commandant's White Letter No. 10-95 of 3 May 1995, Another Leadership Tool.





c.  ALMAR 008/96, Mentoring.
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