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LESSON PURPOSE:  The purpose of this lesson is to understand the Marine Corps Equal Opportunity Program, to include:





-  Marine Corps' equal opportunity policy.





-  The scope and objectives of the Marine Corps Equal Opportunity Program.





-  The role of the Equal Opportunity Advisor.





1.  BACKGROUND.  The individual is the one ingredient that makes our Corps unique.  We pride ourselves in the belief that every Marine is entitled to be judged on merit, not on differences such as gender, color, religion, culture, sex, or race.  We all have the same opportunity in the Marine Corps to realize our full potential.


    


2.  DEFINITION.  Equal opportunity means that every Marine, regardless of race, ethnicity, age, sex, or religious conviction, be provided fair and equal treatment.





3.  MARINE CORPS POLICY ON EQUAL OPPORTUNITY.                     


a.  Equal Opportunity is embodied in the basic philosophy of Marine Corps leadership.  The Marine Corps Manual provides the following standards to be maintained by leaders.





1)  Strive for forceful and competent leadership throughout the entire organization.





2)  Inform the troops of plans of action and reasons whenever it is possible and practical to do so.





3)  Endeavor to remove on all occasions those causes which make for misunderstanding or dissatisfaction.





4)  Assure that all members of the command are acquainted with procedures for registering complaints, and the process of action taken thereafter.





5)  Build a feeling of confidence which will ensure the free approach by subordinates for advice and assistance not only in military matters, but for personal problems as well.





b.  All Marines deserve the opportunity to achieve their full potential.  In all that we do as Marines, we must show respect for each other, regardless of race, color, creed, sex, age, or national origin.  The Marine Corps promotes on merit.  You must meet the minimum eligible requirements for promotion, display the desire to advance, show potential for increased responsibility, and master the professional and technical requirements of the current grade.





c.  As a Marine, you must demonstrate initiative, maturity, 


moral courage, self-discipline, good judgment, and the ability to lead and to train Marines as a team.  The Marine Corps of today is a component of virtually every race, color, creed, sex, religion, and national origin.  We will show respect to all fellow Marines, sailors, soldiers, airmen, and civilians.





4.  THE COMMANDANT'S EXPECTATION.   





Marines are not only responsible for themselves but also for each other.  The Commandant has each and everyone of us to be fair and 


to know what human dignity is and to practice equal opportunity. 


Look within yourself, this is where dignity begins.





5.  Marine Corps Equal Opportunity Program (EOP).





a.  Objectives.  The primary objective of the Marine Corps EOP is to integrate equal opportunity into every aspect of the Marine Corps.





1)  To understand the effects of past discriminatory practices in order to formulate specific equal opportunity objectives and to initiate affirmative action to eliminate existing efficiencies.





2)  To identify, eliminate, correct, or prevent adverse or illegal institutional and individual discriminatory practices.





3)  To promote harmonious relationships among Marines through the elimination of prejudice and harassment.





4)  To ensure the opportunity and encouragement for personal and professional advancement of individual Marines without regard to age, race, color, religion, gender, or national origin.


b.  How the EOP Operates.  The EOP operates through and impacts upon all existing programs and actions within every aspect of command.  The commander must ensure that equal opportunity is applied in every command policy, action, and program.





6.  QUALITIES THAT PROMOTE AN EQUAL OPPORTUNITY ENVIRONMENT.  Understanding and developing the following qualities will enable you to provide an environment for equal opportunity.





a.  Worthiness.  Praise in the form of awards, promotions, or 


even a simple "good job" enhances and elevates morale 


in our unit and our Corps.





b.  Respect.  Treating every person equally and with dignity allows us to recognize their value, self-worth, and ability to contribute as a part of our Corps.





c.  Pride.  Being the best requires common effort, hard work, 


and teamwork.  We must not be boastful in exhibiting our warrior spirit, but sustain ourselves through the quiet pride of professionals.





d.  Acceptance.  Every Marine deserves to be satisfied in 


their job, supported in their efforts, and be given equal 


consideration in all they do.





e.  Equality.  A Marine Corps unit is a disciplined family 


based on mutual respect among members.





f.  Self-Esteem.  All Marines contribute 100% of their abilities to the Corps' mission.  It is this effort that lets us feel good about ourselves.
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