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LESSON PURPOSE:  The purpose of this lesson is to help Marines to understand that there are imposed social constraints on personal relationships between individuals of different rank, grade, or position.   





1.  DEFINITION.  Fraternization is the term used to describe improper personal and business relationships among Marines of different ranks or positions.  Situations and relationships should be evaluated and measured in any one of the following three areas:





a.  Is there a compromise in the chain of command? 





b.  Is there an appearance of partiality?





c.  Is there potential for the good order, discipline, morale, or authority to be undermined?





If the answer to any of the above is yes, or there is a perception of any of the above, then fraternization exists and the relationship must not be allowed to continue.





2.  BACKGROUND.  Fraternization rules date back to the time of the Roman Army.  The purpose of such constraints is to:





a.  Maintain good order and discipline.





b.  Promote relationships or mutual respect and confidence between juniors and seniors.





c.  Prevent adverse impact upon a junior's response to orders, the senior's exercise of command, or the perception of others regarding the senior's impartiality.





d.  Preserve the integrity of the chain of command.





3.  MARINE CORPS POLICY ON FRATERNIZATION.                





a.  The Marine Corps policy on fraternization is the product of naval service customs.  





1)  The Marine Corps specifically, and military society in general, have historically imposed social constraints on personal relationships between individuals of different rank, grade, or position.  Because customs vary between branches of the armed forces, the Marine Corps' view of fraternization can be different (stricter) than the Air Force or the Army.  





2)  It must be understood that proper social interaction �among Marines, in general, is encouraged, as it enhances unit morale and esprit de corps.  However, unduly familiar or informal relationship between subordinates and seniors will not be tolerated, as it may result in, or give the impression of, favoritism, preferential treatment, personal gain, or involve action which may undermine good order, discipline, authority and/or unit morale.  





3)  The concept of fraternization applies to relationships between seniors, subordinates, and all members within the chain of command, regardless to branch of service, grade, rank, or authority, at all times.  Accordingly, Marines are expected to avoid situations that invite or suggest fraternization.





b.  Philosophy on Senior-Subordinate Relationship.  The philosophy governing proper senior-subordinate relationships is defined as "teacher and scholar."  





1)  The senior is the teacher, who realizes and accepts his responsibilities to teach and guide the subordinate, who is the scholar.  





2)  The subordinate willingly accepts his role by recognizing the authority, position, knowledge, and experience of the senior.  This mutual understanding and respect establishes the special bond between Marines.





4.  FRATERNIZATION IN THE MARINE CORPS.  





a.  General Guidelines.  Professional and personal relationships including duty, social, and business contacts among Marines of different grades will be consistent with the traditional standards of good conduct and discipline and the mutual respect that has always existed between Marines of senior grade and those of lessor grade.











1)  Definition of Officer-Enlisted Fraternization.  Personal relationships between officers and enlisted members that are unduly familiar and that do not respect differences in grade or rank constitute fraternization and are prohibited.





2)  Definition of Officer-Officer or Enlisted-Enlisted Fraternization.  When prejudicial to good order and discipline or of a nature to bring discredit on the Marine Corps, personal relationships between officers or between enlisted members that are unduly familiar and that do not respect differences in grade or rank constitute fraternization and are prohibited. 





b.  Examples of Activities Which May Constitute Fraternization.  Some possible examples of activities encompassed by the term fraternization are:





1)  Playing cards or gambling together.





2)  Going to private homes or clubs together.





3)  Dating or engaging in sexual activities.





4)  Engaging in commercial transactions, except for one time sales or leases.





5)  Showing favoritism or partiality.





6)  Using one's authority for personal gain.





c.  Fraternization Between Enlisted Marines.  Military court decisions and the Manual for Courts-Martial make clear that fraternization can occur between enlisted Marines.  





1)  The key issue is whether a relationship has developed in which mutual respect of grade is ignored.





2)  The relationship need not be male-female.





d.  Normal Social or Business Relationships Are Allowed.  Though not a rigid test, normal social or business relationships between Marines within the following six divisions do not constitute fraternization.





1)  General officers.





2)  Field grade officers.





3)  Company grade officers (to include warrant officers).





4)  Staff noncommissioned officers.





5)  Noncommissioned officers.





6)  Junior enlisted Marines.





e.  EFFECTS OF FRATERNIZATION.  Fraternization is an improper relationship that can cause the following conditions:





1)  Disrupts good order and discipline.





2)  Undermines unit morale.





3)  Destroys successful working relationships among Marines.


5.  MARRIAGE.                                          





a.  The Marine Corps cannot legally act to prevent marriages between Marines.  





1)  A marriage between Marines of differing grades will constitute fraternization when the impact of the marriage detracts or tends to detract from the respect due a senior, or is perceived by others to do so.  This type of relationship could compromise the chain of command, result in or give the appearance of partiality, or otherwise undermine discipline, authority or morale.  





2)  The commanding officer must act to maintain the effectiveness of his unit.  In extreme cases, NJP, or disciplinary actions may be required.





b.  In many cases marriage may take place while both spouses are enlisted, but following marriage, one spouse is selected for a commissioning program.  If leadership problems result from such a marriage, one member may be administratively �separated.





6.  REFERENCES CONCERNING PROPER RELATIONSHIP AMONG MARINES.





a.  Regulations.  The following are some regulations, directives, and orders that define proper senior-subordinate relationship. 





1)  The UCMJ (Art 92 and 134).





2)  Manual for Courts Martial.





3)  Marine Corps Manual (Par 1100).





4)  MCO 5330.36 (Business Relation).


        


5)  Enlistment Contracts.





6)  Promotion Warrants.





7)  Officers Commission.





8)  Oaths of Allegiance.





9)  Club Regulations.





10)  Housing Regulations.


 


b.  Good Order and Discipline.  These references indicate the basic features of "good order and discipline" and help to instill the traditions of the mutual special trust, respect, and confidence found in the senior-subordinate relationship.  Through these references, it must be understood that:





1)  Proper, respectful behavior is established through �our tradition of customs and courtesies (such as saluting).





2)  "Teacher/Scholar" is the relationship described in �the Marine Corps Manual, as well as "Comradeship" and �"Brotherhood."





3)  Various regulations segregate those having certain �ranks and responsibilities to separate clubs, housing, or �recreational events.





7.  HOW TO DEAL WITH FRATERNIZATION PROBLEMS/DILEMMAS.  





a.  Set the example and insist your peers do the same.  Do �not tolerate any substandard conduct.





b.  Know the leadership traits and principles along with the �Marine Corps policies on proper and improper relations and �behavior within and outside of your peer group.  Marines should police their own ranks and be held accountable for their actions.





c.  Use the chain of command and report improper relations.





d.  Ensure that all subordinate Marines are treated equally as Marines, and not as potential social acquaintances.  Furthermore, the leader is encourage to ensure that all subordinates understand the importance of maintaining proper standards of relationship among Marines.
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