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INTRODUCTION:                                             (3 MIN)





1.  GAIN ATTENTION.  The Marine Corps has received a great deal of publicity recently regarding hazing.  If this problem is not stopped immediately, it could lead to the deterioration of everything that we, as Marines, hold most dear -- the pride we have in the knowledge that as Marines, we stand above reproach because of our high standards of behavior, integrity, and esprit de corps.  Unfortunately, due to the immaturity and malice of a small group of Marines who felt that it was okay to degrade and humiliate a fellow Marine, those standards are under serious scrutiny by the American people.  The mentality and attitude displayed by these small groups of Marines must be stopped now, and this task lies with you.  





2.  OVERVIEW.  This lesson will cover the definition of hazing, the Marine Corps policy on hazing, and the responsibilities of leadership.





3.  INTRODUCE LESSON OBJECTIVES.  The purpose of this period of instruction is to familiarize Marines with Marine Corps policy prohibiting hazing and to establish regulations to enforce that policy.  The material in this lesson will not be tested.  There are no terminal or enabling learning objectives.  


 


4.  METHOD/MEDIA.  This period of instruction will be taught by lecture.  In addition, a slide presentation will be shown.





5.  EVALUATION.  You will not be tested on this material.








TRANSITION:  We will begin with a little background on hazing.





     


�
BODY: 										  (40 MIN)





1.  BACKGROUND:     (2 MIN)  





a.  The individual Marine is the Corps.  How we recruit, train, and instill in Marines our core values and a sense of integrity and accountability, equip them to do their jobs.  How we treat them with dignity, care, and concern must be our principal emphasis.





b.  Many time-honored customs of the Marine Corps include traditional events that celebrate personal milestones and professional achievements.  These events are part of our heritage and include hails and farewells, promotion and graduation ceremonies, mess nights and dinings in/out, and other similar activities.  When properly organized and supervised, these events serve to enhance morale, esprit de corps, pride, professionalism and unit cohesiveness.





c.  Some in our ranks confuse hazing with the tradition of certain military ceremonies and develop initiations or "rites of passage" they believe promote loyalty.  They do not.





d.  Any "at risk" activity should be strictly scrutinized and supervised by the chain of command to ensure that the dignity and respect of all participants are maintained, while preserving the customs and traditions historically associated with the activity.





INSTRUCTOR'S NOTE:





Probe the class by asking questions.








TRANSITION:  Let's get a better understanding on the definition of hazing and discuss some of the activities that are considered to be hazing.








2.  DEFINITIONS:     (13 MIN)





Refer to slide 1, Hazing--Webster's Dictionary.





a.  Webster's Definition.  Hazing is to harass by exacting unnecessary or disagreeable work or to ridicule; to annoy persistently or tease; or to disturb or annoy by persistent irritating or proving action such as anger, resentment, or confusion. 





Refer to slide 2, Through the Policies of the Commandant.





b.  Through policies of the Commandant of the Marine Corps, we have set acceptable standards of conduct, ensured traditions stay alive, and passed on customs and courtesies. 





Refer to slide 3, MCO 1700.28 Hazing.





c.  MCO 1700.28 Hazing, dated June 1997.  Hazing is defined as any conduct by one military member, regardless of service or rank, that causes another military member, regardless of service or rank, to suffer or be exposed to activities that are cruel, abusive, humiliating, or oppressive.





d.  What Hazing Includes.  Hazing includes, but is not limited to the following:





1)  Any form of initiation or congratulatory act that involves physically striking another to inflict pain.





2)  Verbally berating another.





3)  Encouraging another to excessively consume alcohol, or encouraging another to engage in illegal, harmful, demeaning, or dangerous acts.  





4)  Piercing another's skin in any manner.





Refer to slide 4, Hazing Does Not Include. 





e.  What Hazing Does Not Include.  Hazing does not include the following:





1)  Mission or operational activities.





2)  Requisite training to prepare for missions or operations.





3)  Administrative corrective measures.





4)  Extra military instruction as defined in MCO.





5)  Command authorized physical training.





6)  Authorized incentive training permitted at the Marine Corps Recruit Depots.





7)  Other similar activities authorized by the chain of command.





Refer to slide 5, Hazing Examples. 





f.  Examples of Rituals Mistaken for Traditions.  Some examples of rituals mistakenly viewed as traditions that continue to flourish include, but are not limited to the following:





1)  Being sent on senseless searches for nonexistent equipment.





2)  E-Tool/Ax Qual.





3)  Wetting downs.





4)  Pinning on chevrons.





5)  Blood stripes and wings.





6)  Thrashing.





7)  Funneling.





8)  Beretta bite.





9)  Swirlies.





10)  Tapings.





11)  Flopping.





12)  Psychological sit-up.





13)  Ordnance kiss.





14)  Branding.





15)  Beaner bomb.





16)  Pink bellies.





INSTRUCTOR'S NOTE:





Probe the class by asking questions.








TRANSITION:  Now that we have a better understanding of what is hazing, let's discuss the Marine Corps' policies and regulations on hazing.   








3.  MARINE CORPS POLICY ON HAZING:     (15 MIN)





a.  Policies.  Hazing is prohibited.  





1)  No Marine, or service member attached to a Marine command, including Marine detachments, may engage in hazing or consent to acts of hazing being committed upon them.





2)  No one in a supervisory position may, by act, word, or omission, condone or ignore hazing if he/she knows, or reasonably should have known that hazing may occur.





3)  Consent to hazing is not a defense to activities of hazing.  Anyone who violates, attempts to violate, or solicits another to violate the Corps/policy against hazing can be subject to disciplinary action under Article 92 of the Uniform Code of Military Justice (UCMJ).  This Order does not prevent charging those who have engaged in acts of hazing under applicable UCMJ Articles to include, but not limited to the following:





a)  Article 80 (attempts).





b)  Article 81 (conspiracy).





c)  Article 93 (cruelty and maltreatment).





d)  Article 124 (maiming).





e)  Article 128 (assault).





f)  Article 133 (conduct unbecoming an officer and gentleman).





g)  Article 134 (indecent assault, drunk and disorderly conduct, and/or solicitation.





b.  Letters from the Commandant and Chain of Command.





1)  From the Commandant, General Krulak.  "I consider these acts an egregious violation of trust which will not be tolerated, those who choose to violate my orders will be held accountable.  Just as responsible as those who brandish the weapons of hazing, are those in leadership positions whose knowing silence conveys consent; they too shall be held accountable.  I expect you to fully and completely attack this blight through aggressive investigations and carrying the above message to every command that you visit and to the Marines with whom you speak.  We must stop this."





2)  Excerpt from OPNAVIST 3120.32C.  The following guidelines shall be incorporated into the planning and conduction of all ceremonies and events:





a)  The commanding officer or his/her direct representative shall personally be involved in the planning and execution of all events.





b)  The glamorization of alcohol and alcohol abuse by event participants and guests shall not be tolerated.





c)  Sexually suggestive activities, props, costumes, skits, gags, or gifts are prohibited.  Personal and religious beliefs of those in attendance shall be respected at all times.





d)  Coercion of Navy members to participate shall not be tolerated.  Any participation by principles or guest shall be voluntary.





e)  Proper medical screening of participants (when appropriate) and compliance with applicable health, safety, and environmental regulations shall be part of event planning.





3)  Letter from former CNO, Admiral Frank B. Kelso, II, Subject: Elimination of "hazing" within the Department of the Navy.





4)  Letter from the Secretary of the Navy, the Honorable John H. Dalton, Subject: Elimination of "hazing" within the Department of the Navy.





5)  Letter from the Inspector Generals Office (Major General P.D. Williams), Subject:  Hazing.





6)  ALMAR From the Commandant (General Mundy), Subject: Hazing.





7)  Green Letter from the Command (General Mundy), Subject:  Hazing.





8)  Message from the Commandand (General Mundy), Subject: Hazing.





9)  8th and "I" Barracks Order 1400.2 Pertaining to Hazing.





INSTRUCTOR'S NOTE:





Probe the class by asking questions.








TRANSITION:  Now that we have a better understanding about the Marine Corps' policies and regulations on hazing, let's discuss some of the responsibilities of leadership on hazing.


  





4.  Responsibilities of Leadership:     (10 MIN)





Recent allegations of hazing within the Department of the Navy indicate greater emphasis by cognizant commanders is required to ensure all training and ceremonies are conducted in a manner which enhances morale and contributes to the good order and discipline and readiness of the Corps.





a.  Commanding Officers and Officers in Charge.  Commanding officers and officers-in-charge will:





1)  Provide appropriate training as part of their unit's orientation and annual troop information programs to ensure that Marines are aware of the Corps policies and regulations on hazing.





2)  Foster a command climate that is conducive to the reporting of hazing incidents, and be aware of the sensitive nature with which this type of report, as well as the victim's' privacy, must be handled.





b.  Commanding General.  The Commanding General, Marine Corps Combat Development Command, will ensure the policy and prohibitions on hazing are presented:





1)  During entry-level training to both officers and enlisted Marines.





2)  As part of leadership training in applicable PME courses.





3)  As an annual instruction requirement in the Marine Corps Troop Information Program.





4)  As part of the annual Commanders' Course.








c.  Headquarters Marine Corps.  





1)  The Deputy Chief of Staff for Manpower and Reserve Affairs (Code MP) will exercise staff cognizance for hazing policy.





2)  The Inspector General of the Marine Corps/Commanding Generals will incorporate:





a)  As an inspection item, command compliance with annual training requirements.





b)  As a special inspection item, command compliance with annual training requirements and sample the understanding of Marines throughout the command being inspected.





Refer to slide 6, What To Do About Hazing. 





d.  What To Do About Hazing.





1)  Inform your superiors using the chain of command.





2)  If your immediate superiors are involved:





a)  Notify your Command Inspector.





b)  Request mast to your Commanding Officer or Commanding General.





c)  Call in a Hotline to the IGMC (703)614-1348/1349.





3)  As a Marine, we must:





a)  Support our Commandant.





b)  Be actively committed to ridding our Corps of such heinous behavior.





c)  Ensure that Marines treat each other with dignity and respect.





INSTRUCTOR'S NOTE:





Probe the class by asking questions.











TRANSITION:  Every Marine needs to know and be continually reminded that demeaning, demoralizing or dangerous treatment of any kind is not Marine Corps tradition.  Rather, it is unacceptable and will not be tolerated. -- Major General P.D. Williams, Inspector Generals Office.








OPPORTUNITY FOR QUESTIONS:                                (1 MIN)





1.  QUESTIONS FROM THE CLASS:





2.  QUESTIONS TO THE CLASS: 





a.  QUESTION:  What type of activities are considered hazing?





ANSWER:  Any form of initiation or congratulatory act that involves physically striking another to inflict pain; verbally berating another; encouraging another to excessively consume alcohol, or encouraging another to engage in illegal, harmful, demeaning, or dangerous acts; and piercing another's skin in any manner.





b.  QUESTION:  What are some examples of rituals mistakenly viewed as traditions, but are considered hazing?





ANSWER:  Being sent on senseless searches for nonexistent equipment; E-Tool/Ax Qual; wetting downs; pinning on chevrons; blood stripes and wings; thrashing; funneling; beretta bite; swirlies; tapings; flopping; psychological sit-up; ordnance kiss; branding; beaner bomb; and pink bellies.


    


c.  QUESTION:  What actions can you take to eliminate hazing?





ANSWER:  Inform your superiors using the chain of command; if your immediate superiors are involved: notify your Command Inspector, request mast to your Commanding Officer or Commanding General, or call in a Hotline to the IGMC (703)614-1348/1349; support our Commandant; be actively committed to ridding our Corps of such heinous behavior; and ensure that Marines treat each other with dignity and respect.


      

















SUMMARY:                                                  (1 MIN)  


Our Marines continually demonstrate a willingness to sacrifice careers, family life, and indeed, their lives in defense of the United States.  We owe the outstanding men and women of the Marine Corps continuing assurance that they are fully supported by their chain of command and that their working environment provides the dignity and respect they deserve. -- The Honorable John H. Dalton, Secretary of the Navy.
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