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LESSON PURPOSE:  The purpose of this lesson is to familiarize Marines with the factors that affect career development, promotion to the next rank, composite scores, the commander's recommendation, and the importance of proficiency and conduct marks.





1.  BACKGROUND.     								


a.  Objectives of the Promotion System.  The objectives of the promotion system are to ensure the following:





1)  Necessary strength in grades and occupational fields for combat.





2)  Equal opportunities for all Marines.  





a)  Promotions are not to be used as rewards for performance of duty for which a personal decoration is appropriate.  Marines may be decorated and promoted at the same time, provided they can carry out the duties of the next higher grade.  





b)  Promotion eligibility is not affected by hospitalization or medical considerations, except that a Marine cannot be promoted while undergoing drug or alcohol rehabilitation.  





c)  Promotions are normally one grade or rank at a time.





b.  Determining Eligibility for Promotion.





1)  MOS Manual.  The MOS Manual details the responsibilities of every grade and MOS in the Marine Corps.  The MOS Manual specifies the following:





a)  What special skills may be necessary to perform a specific job (i.e., typing proficiency, rifle expert, first class swimmer).





b)  The duties of the next higher grade so that you can prepare yourself for the next higher rank.  In order to be promoted, you must be eligible, qualified, and recommended for promotion.





2)  To determine seniority in any enlisted grade, use the Marine's time in grade as shown by their date of rank.





2.  PROMOTION TO THE NEXT HIGHER RANK.     





a.  Promotion to Private First Class.  Privates are promoted to Private First Class upon attaining six months time in grade.  You do not need to have any time in service to be promoted to Private First Class.  The time in grade is measured from the first day of the month you begin active duty.  You will be promoted to Private First Class automatically unless one of the following conditions exists:





1)  You are in a disciplinary status, have derogatory remarks on Page 11 of your Service Record Book, or were previously reduced from a higher grade.


	


2)  If you are in a suspended disciplinary status (which is when you receive office hours or a court martial, and all or a portion of the punishment received has been suspended for a specific time period), you will be promoted when you are considered qualified by your Commanding Officer (CO).





3)  If previously reduced to your present grade, you must reestablish the time in grade requirement before becoming eligible for promotion.  The date of rank and the effective date of rank for pay and allowances are the first day of the month, if you are regularly promoted, and the second day of the month if you are meritoriously promoted.


	


b.  Promotion to Lance Corporal.  Privates are eligible for promotion to Lance Corporal upon having eight months time in grade and nine months time in service.  They must also be considered qualified and recommended for promotion by their CO.  The date of rank and the effective date of rank for pay and allowances is the first day of the month, unless it is a meritorious promotion, then it is the second day of the month.  

















c.  Promotion to Corporal.  Lance Corporals are eligible for promotion to Corporal upon having eight months time in grade and twelve months time in service.  They must also be considered qualified and recommended for promotion by their CO.  The date of rank and the effective date of rank for pay and allowances is the first day of the month, unless it is a meritorious promotion, then it is the second day of the month.





d.  Promotion to Sergeant.  Corporals are eligible for promotion to Sergeant upon having 12 months time in grade and 24 months time in service.  They must also be considered qualified and recommended for promotion by their Commanding Officer.  The date of rank and the effective date of rank for pay and allowances is the first day of the month, unless it is a meritorious promotion, then it is the second day of the month.





e.  Promotion Beyond Sergeant.  Once a Marine is promoted to the rank of Sergeant, he/she no longer receives proficiency and conduct marks.  The Marine is evaluated by fitness reports.





3.  COMPOSITE SCORE.     





a.  Composite scores are a means of controlling the promotions of Lance Corporals and Corporals to the next higher grade.





b.  Promotion to the grade of Corporal or Sergeant is authorized on the basis of vacancies existing throughout the Corps.  The score is a mathematical evaluation of certain elements used to compare you with other Marines in your grade and primary occupational field or MOS.  Composite scores are officially determined by computer.  The following are the key elements to your composite score because they account for the most points in your composite score.





1)  The General Military Proficiency (GMP) score, which is comprised of two separate scores:





a)  Rifle score.





b)  PFT score.





2)  Proficiency and conduct marks.





3)  Time in grade, time in service.











4.  THE COMMANDER'S RECOMMENDATION.    





Other than yourself, your CO is the next most important person in your promotion process.  He/she must recommend you for promotion in conjunction with performance and conduct reports.





5.  PROFICIENCY AND CONDUCT MARKS.     





Performance of Marines up to and including Corporal is evaluated by proficiency and conduct marks.  These marks are given to you by your CO based on the recommendations of NCOs, SNCOs, and officers in your chain of command.  These marks are entered on the Record of Service (ROS) page of the Service Record Book.





a.  Conduct Marks.  





1)  Conduct includes the following:





a)  Observing the letter of the law and regulations.





b)  Conforming to accepted usage and customs.





c)  Contributing positively to the unit and to the Corps. 





2)  General bearing, attitude, interest, reliability, courtesy, cooperation, obedience, adaptability, influence on others, moral fitness, physical fitness as affected by clean and temperate living habits are all important factors of conduct and are considered when evaluating a Marine.  Also considered is participation in unit activities not directly related to the unit mission.





3)  Conduct marks range as follows:


a)  Unsatisfactory	





b)  Poor





c)  Fair





d)  Good





e)  Excellent





f)  Outstanding


0.0 - 1.9	





2.0 - 2.9





3.0 - 3.9





4.0 - 4.4





4.5 - 4.8





4.9 - 5.0	


b.  Proficiency Marks.  As with conduct marks, proficiency marks are assigned on a scale of zero (0) to five (5).  





1)  The marks should indicate how well a Marine has performed his/her primary duty during the marking period.  





2)  In addition to technical skills and specialized knowledge, qualities such as leadership and physical fitness are considered.  Leadership, for example, is considered when evaluating a squad leader's performance of duty.





c.  Occasions for Conduct and Duty Proficiency Markings.  





	1)  Proficiency and conduct marks are generally given semiannually on 31 January and 31 July of each year.





2)  Other occasions for proficiency and conduct marks are the following:





a)  Transfer from unit (provided you have spent 30 days there).





b)  Unauthorized absence status.





c)  Declared a deserter.





d)  Discharged.





e)  Promoted to Sergeant.





f)  Reduction in grade.





g)  Restoration in grade from reduction.





6.  MERITORIOUS PROMOTIONS.





a.  Promotion System.  Marines who are recognized as outstanding achievers in their respective MOS and military duties may be recommended and considered for meritorious promotions well ahead of their peers.





b.  Special Duty Assignments.  Career-broadening experiences and special duty assignments are also available to our outstanding Marines.  These assignments include:





1)  Marine Corps security force duty.





2)  Marine Security Guard.





3)  Recruiting duty.





4)  Drill instructor staff/independent duty.





5)  Inspector-instructor staff/independent duty.
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