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INTRODUCTION:                                             (2 MIN)





1.  GAIN ATTENTION.  Our goal as Marines is to support and defend our nation.  Some of the ways we achieve that goal include combat training, the maintenance of weapons and equipment, and physical fitness.  These steps alone, however, do not prepare us adequately for combat as we would find ourselves physically ready, but mentally unprepared to fight.  Mental readiness is attained partially through training, but primarily it is acquired as a result of professionally oriented education.  Through education we can equip ourselves to make sound military judgments even in chaotic and uncertain situations.  It is here that professional reading plays a vital role.  Our profession is warfighting, and, therefore, the emphasis of the professional reading program is on books that will make the individual Marine a better warfighter.





2.  OVERVIEW.  This lesson consists of a group discussion of selected books on the CMC's reading list.





3.  INTRODUCE LESSON OBJECTIVES.  The purpose of this lesson is to introduce Marines to the CMC Reading Program and to begin their professional reading program.  The material in this lesson will not be tested.  There are no terminal or enabling learning objectives.  





4.  METHOD/MEDIA.  This period of instruction will be taught by lecture/group discussion.





5.  EVALUATION.  You will not be tested on this material.








TRANSITION:  Professional reading enriches our knowledge and understanding of war and enhances our ability to make timely and sound military judgments.





�
BODY: 										  (55 MIN)





1.  INTRODUCTION TO THE CMC READING PROGRAM:     (5 MIN)





The Commandant of the Marine Corps (CMC) Reading Program provides a list of books, sorted by grade, that are required for all Marines, and all Marines are required to read two to four books on the list each year.  Some Marines are hesitant about this program because they do not read well.  Fear not, the best way to learn to read is to read.  Read slowly.  Speed will come in time.  Besides, speed is not the important thing.  Comprehension of the material is the most important aspect.  It is not the number of books you read that will help you in combat.  It is what you have learned from the books.





a.  What to Read.  Marines should pick their books according to their needs, filling areas where they are weak and reinforcing where they are strong.  Marines should be encouraged to read books that are not on the list, too.  Both the individual and the Corps benefit each time a Marine discovers a new work that is relevant and useful.





b.  What Not to Read.  There is nothing that Marines are discouraged from reading.  We are not in the business of book banning or censorship.  Marines can and should read whatever they want.





c.  About the Book List.  The list consists of those books that are especially helpful in learning the art of war.  The list was compiled by Marines and scholars who have worked closely with Marines.  Therefore, each book helped some Marines or a friend to the Marine Corps to learn about the art of war.  The list serves as a guide to give all Marines a common basis, a foundation for understanding and communication.





d.  Implementation and Impact of the Program.  The Marine Corps will not implement a reporting process or a centralized requirement for written exams or papers to ensure that Marines are reading.  The Commandant does indeed desire assurance that Marines are reading, but he depends upon his chain of command to see that this is done.





e.  Acquiring the Books.  Base libraries have stocked the books on the list.  Commands may also establish book exchanges.  Marines bring to the exchange listed books they have read and receive in return, at no cost, a used book to read.  The Marine may then keep the book or return it for another.  Many local bookstores stock the titles in this lesson, and of course, Marine Corps Exchanges will have the books in stock or can order books for you.





INSTRUCTOR'S NOTE:





Probe the class by asking questions.























TRANSITION:  We will now discuss the five books that comprise the CMC Reading Program requirements for Lance Corporals and below.  Lance Corporals and Privates should read two of these books annually.








2.  BOOK OVERVIEWS:     (10 MIN) 





INSTRUCTOR'S NOTE:





Read the following overviews of the five books to the class.























a.  Rifleman Dodd.  Written by C.S. Forester.  A short, relatively simple story about the contributions of a light infantryman, Rifleman Matthew Dodd, toward Wellington's defeat of the French during the Peninsular Wars.  This is the tale of how Dodd, cut off from his unit during combat, finds and fights his way through enemy territory to return to his unit.  Dodd's primary interest is survival, but we can learn from the considerable technical and tactical skill he puts to use.  Due to its emphasis on honor, courage, and commitment, Rifleman Dodd was selected as the "Commandant's Choice" during June 1995.  This book is a "must read" for all Marines, regardless of rank.  Although fiction, Forester's work is an inspiring characterization of the personal character, determination, innovation, and physical toughness that light infantry must possess to succeed on the battlefields of yesterday, and, we believe, tomorrow.





b.  Starship Troopers.  Written by Robert Heinlein.  Heinlein tells a futuristic story of battle with the Terrain Mobile infantry against mankind's most alarming enemy.  The narrative follows a recruit of the future through the toughest boot camp in the universe and eventually intergalactic battle.  Idealistic and long on honor and discipline, this is a superb story of small-unit leadership and combat.











c.  A Message to Garcia.  Written by Elbert Hubbard.  A Message to Garcia is a concise lesson in what to look for in people-seniors and subordinates.  The focal point of this story is the ability to effectively accomplish whatever task is assigned with a minimum of supervision and to have the intelligence and initiative to do what is necessary to "get things done."  Although decades old, these lessons have particular significance today in the context of maneuver warfare.  An easy, understandable book, it requires the reader, no matter at what level, to ask some very hard, self-searching questions concerning loyalties and motivation, not just of themselves but also of the persons under their charge.  As a Marine, if you are not familiar with this story, you are culturally illiterate.





d.  The Bridge at Dong Ha.  Written by John Miller.  This is a story of individual action.  One U.S. Marine, Captain John Ripley, decides on his own and acts.  In so doing, he saves the entire command; in fact, the entire nation.  A one-man tactical action strikes directly at the enemy's strategic center of gravity.  As a result, the North Vietnamese offensive of Easter 1972 is stalled when their tank columns cannot cross the Cua Viet River because one very courageous Marine blew up the bridge at Dong Ha.  The Bridge, in minute and accurate detail, tells the real-life story of one of the most astounding acts of heroism during the Vietnam War.  Today's generation of Marines will receive from this story the inspiration for tomorrow's victories.  This is the kind of individual initiative that FMFM 1, Warfighting, demands.  One Marine, deciding and acting before the enemy can react, stops a column of tanks and a strategic offensive.  This is risk-taking, boldness, and action without orders.  It is leadership from the front and quick thinking.  It is seizure of an opportunity.  Many morals could be drawn from this story.  Prominent among them would have to be the value of training.  Captain Ripley was ready when the challenge came.  His years of professional preparation came together in a single day.  That kind of dedication makes this book extremely valuable reading for all warriors.





e.  The United States Marines:  1775-1975.  Written by Edwin Simmons.  This comprehensive narrative history of the United States Marine Corps ranges from the American Revolution to Vietnam, citing Marine actions in such places as Bladensburg, Guantanamo, Belleau Wood, Guadalcanal, Inchon, and Lebanon.  This is the story of the Corps.  As one reviewer notes, General Simmons' book is "popular history in the best sense, authoritative and immensely readable."  Enough said.











f.  Fields of Fire.  Written by James Webb.  James Webb, a well-known Marine Corps Navy Cross recipient in Vietnam and former Secretary of the Navy, conveys the experience of combat with rare lucidity through fiction.  In fact, Fields of Fire is less fictional than most realize.  It is the Vietnam War as the author lived it, and the reader sees and feels it through the eyes of the book's main character, a platoon commander in Company D, 1st Battalion, 5th Marines.  The novel is about the reality of war that Marines must come to grips with today as we prepare for the future.  Fields of Fire is the story of the young, enlisted Marines who fought under then Lieutenant Webb.  The reader should note carefully their emotions, motivations, courage, and fears for they are the men who have served us best in every war.  Their social backgrounds vary, and many of our best warriors came from the lowliest of stations.  In terms of the brotherhood of those who bleed together and the nobility of sacrifices made for friends, the characters in Webb's novel are timeless.  He succeeds brilliantly in making them real.  Webb creates a doctrine of combat leadership and a creed for the succeeding generation on how and why Marines fight.





INSTRUCTOR'S NOTE:





After reading the overviews, allow each Marine to choose one of the five books to read:





Rifleman Dodd


Starship Troopers


A Message to Garcia


The Bridge at Dong Ha


The United States Marines: 1775-1975





Allow the Marines time to read their books, and


then reconvene the class for group discussion. 


















































3.  GROUP DISCUSSION:     (40 MIN)





Reading is an individual pursuit, but often the reading process is enhanced by discussing what you have read, and your ideas about what you have read, with others.  You may gain new insights into what you have read by hearing about what others have to say about the books you have read.

















INSTRUCTOR'S NOTE:





Use the questions below to begin a group discussion.  There are no correct answers to these questions.  Instead, they should be used to stimulate the group discussion.  Not all questions will be applicable to every book.


  





























a.  Question:  What Marine Corps values did you see exhibited in your book?





b.  Question:  What leadership principles did you notice in your book?





c.  Question:  What combat tactics did you see used in your book?





d.  Question:  What kind of Marine Corps history did you find in your book?





e.  Question:  How do you think your reading of this book will enhance your training as a Marine?








SUMMARY: 										   (1 MIN) 





The CMC Reading program is more than a reading list.  It is the cornerstone of a pursuit of the knowledge won by warriors who have gone before us.  Sharing and learning from their experience is a great gift that is yours for the taking.  It is important for you to draw upon them.  The more you read, the more you will understand, and the richer will be your experience.  Most importantly, you will be worthy of the trust that is placed in you as a guardian of our nation.
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