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INTRODUCTION:                                             (3 MIN)





1.  GAIN ATTENTION.  As a certain force in an uncertain world, the United States Marines will continue to be the force on which America relies on to be the most versatile expeditionary force ready to immediately respond to any crisis.  Protecting America's national interests will require that Marines be continually deployed for forward presence or contingency response.  Mission effectiveness demands exceptional proficiency in resolving crisis through military presence, noncombat intervention, or overt military action.





2.  OVERVIEW.  This lesson will introduce Marines to the approved/draft warfighting concepts that articulate the vision of leadership in the Marine Corps.





3.  INTRODUCE LESSON PURPOSE.  The purpose of this period of instruction is to expose Marines to warfighting concepts.  The material in this lesson will not be tested.  There are no terminal or enabling learning objectives.  


  


4.  METHOD/MEDIA.  This period of instruction will be taught by lecture.  Students will also view a 20-minute video that elaborates on the vision for emerging warfighting capabilities.





5.  EVALUATION.  You will not be tested on this material.








INSTRUCTOR'S NOTE:





Show Marines the video "Warfighting Concepts" (20 min).  Upon completion of the video, lead Marines through a 35-minute discussion of Marine Corps warfighting concepts using the lecture material.





�
TRANSITION:  To provide a flexible and viable future, the Marine Corps must continually evolve its methods of force development, deployment, and employment.  It must seize emerging opportunities to maintain superior operational capabilities.  As our national priorities change and our armed forces reexamine their contributions, it is imperative that we continue to refine our vision within the Corps.  To continue our proud tradition, Marines need new concepts from which to build exceptional forces and win decisive victories on the battlefields of the future.  Therefore, the development of concepts is the first step in the process.  Our concepts must clearly articulate the vision of our leadership and effectively guide our progress toward that vision.  The purpose of the following concept papers is to frame our initial picture.








BODY: 										  (35 MIN)





1.  APPROVED CONCEPTS:     (35 MIN)





The Concepts Division at MCCDC has developed approved concepts that have been approved by the Commandant of the Marine Corps.  They have been subjected to preliminary evaluation through wargaming and analytical modeling processes.  The list of the 15 approved concepts are as follows:





a.  Operational Maneuver From the Sea (OMFTS).  





1)  OMFTS is the capstone Marine Corps operational concept, applicable across the range of military operations, from major theater war to smaller-scale contingencies.  





2)  OMFTS describes a new form of littoral power projection in which Marines will apply the tenets of maneuver warfare - at the operational level of war - and in the context of amphibious operations.





3)  Naval forces focus on operational objectives, using the sea as maneuver space to generate overwhelming tempo and momentum against critical enemy vulnerabilities.  





4)  OMFTS offers the promise of extraordinary leaps in operational flexibility by introducing the notion of enhanced capabilities for sea-based logistics, fires, as well as command and control.  Sea-basing facilitates maneuver by eliminating the requirement for an "operational pause" as the landing force builds combat power ashore, and by freeing the Marine Air-Ground Task Force (MAGTF) commander from the constraints of a traditional beachhead.


b.  Ship-to-Objective Maneuver (STOM).  





1)  STOM provides for the tactical implementation of OMFTS by describing the application of the tenets of maneuver warfare to amphibious operations at the tactical level of war.  





2)  STOM builds upon the themes introduced in OMFTS.  Departing from the traditional, linear form of amphibious operations previously practiced during most of this century, STOM envisions amphibious assaults in which both surface and vertical-lift platforms launch our combat power from over-the-horizon attack positions.  





3)  STOM calls for the exploitation of navigational and situational awareness capabilities, provided by new technologies.  These capabilities allow landing force tactical commanders to control the maneuver of their units, beginning the moment they cross the line of departure at sea, and continue on to include changing littoral penetration points during the assault.





c.  Maritime Prepositioning Force (MPF) 2010 and Beyond.  MPF 2010 and Beyond is the concept by which the next generation of maritime prepositioned forces contributes to forward presence and power projection.  It is built upon four pillars:





1)  Force Closure.  Provides for at-sea arrival and assembly, eliminating the requirement for access to secure ports and airfields.





2)  Amphibious Task Force Integration.  Will allow MPF to participate in operational maneuver from the sea by using selective off load capabilities to reinforce the assault echelon of an amphibious task force.





3)  Indefinite Sustainment.  Calls for maritime prepositioning ships to serve as a sea-based conduit for logistics support flowing from bases in the Continental United States or overseas.  This might be part of a larger sea-based sustainment effort.  This capability will also enable MPF 2010 and Beyond to integrate operations with joint in-theater logistics agencies.





4)  Reconstitution and Redeployment.  Will enable MPF 2010 and Beyond to prepare for follow-on operations while remaining in-theater, without a requirement for extensive materiel maintenance or replenishment at a strategic sustainment base.





d.  Sustained Operations Ashore (SOA).  The inherent


flexibility of the MAGTF, merged and enhanced with new technologies, will permit the MAGTF of the future to function as an operational maneuver element during sustained operations ashore.  As an operational maneuver element, the MAGTF can be used as an enabling force to pave the way for decisive operations by other elements, as a decisive force to unhinge the enemy's operational centers of gravity, or as an exploitation force to take advantage of opportunity on the battlefield.





e.  Beyond C2 Comprehensive Command and Coordination of the MAGTF Control.  





1)  In accordance with the Commandant's direction, the Deputy Chief of Staff for Plans, Policies and Operations and the CG, MCCDC developed an operational concept for integrating all means of national power in support of forward-deployed forces.  





2)  Beyond Comprehensive C2 expands the scope of C2 to include the coordination of non-government agencies to better address the challenges of the 21st Century.





f.  Advanced Expeditionary Fires Support.  This concept will describe a proposed combined system capable of providing fire support across the range of expeditionary operations.  This system must be flexible, robust and responsive, providing all categories of fire support, from devastating lethal fires to tailored non-lethal fires.  It will offer an optimal mix of engagement options, including both precision-guided munitions and precisely-delivered general purpose ordnance.  OMFTS emphasizes sea-basing, to include sea-based naval and aviation fires.  Advanced Expeditionary Fires will recognize this principle, but will identify the continuing requirements for shore-based systems, as well.





g.  A Concept for Future Military Operations on Urbanized Terrain (Future MOUT).





1)  Current projections for 2025 show the world's population increasing to five billion, with most of this growth in the Third World.  The number of cities with a population of over one million will also increase to more than 500.  This rapid growth will take place primarily along the littorals.  With this dramatic increase in urbanization, especially in the volatile developing world, it is a near certainty that Marines will face the prospect of operations within cities or surrounding urban areas.  





2)  Future MOUT provided the framework for the Urban Warrior Advanced Warfighting Experiment conducted by the Marine Corps Warfighting Lab.





3)  Future MOUT address the application of maneuver warfare to the traditionally linear and attritionist urban environment.  Marines will achieve the transformation to urban maneuver warfare through enhancements in seven capabilities areas:





a)  Command and control.





b)  Measured firepower.





c)  Multispectral mobility.





d)  Awareness.





e)  Adaptability.





f)  Force protection.





		 g)  Sustainability.





h.  Anti-Armor Operations.  This concept is being prepared in anticipation of the likelihood that Marines will face hostile armored fighting vehicles in most future conflicts, including smaller-scale contingencies.  Although sophisticated anti-armor systems are under development, so too are active protection systems, advanced armor, and other countermeasures that will serve to maintain the status of armored vehicles as formidable combat platforms.  Anti-Armor Operations will discuss a future vision for addressing enemy armor.  The concept will outline a fully integrated approach which links information operations with lethal and non-lethal fires.





i.  Information Operations (IO).  We are in the midst of an information technology explosion which affects all aspects of military operations.  IO will address the role of information operations as an enabler for maneuver warfare through exploitation of the opportunities and vulnerabilities inherent in the management of information and associated technologies.























j.  Military Operations in a Riverine Environment.  OMFTS and STOM call for rapid and decisive maneuver from sea-based assembly areas to objectives ashore, unimpeded by terrain or other environment factors.  With the prevalence of river systems in many littoral regions, the MAGTF must possess the capability to operate in a riverine environment.  This will address the MAGTF's conduct of maneuver warfare in riverine operations, using both organic assets and task organized force modules.





k.  Future Naval Mine Countermeasures in Littoral Power Projection (MCM).  MCM will discuss the mine countermeasures capabilities required to support littoral power projection operations in five contexts:





1)  Ship-to-objective maneuver.





2)  Sea lines of communications.





3)  Operating areas.





4)  Port break in/out.





5)  Independent operations.





MCM will emphasize the importance of interdicting mining operations and avoiding known mined areas as the preferred methods for overcoming this threat of explosive obstacle systems.





l.  Sea-Based Logistics.  This naval concept will propose expanding the scope of sea-based logistics support for operations ashore by exploiting existing and emerging technology and practices.  Sea-based logistics will discuss four key changes to the way we will provide sustainment:





1)  Eliminating the traditional force beachhead.





2)  Reducing logistics demand.





3)  Implementing in-stride sustainment.





4)  Transitioning to sustained operations ashore.





m.  A Joint Concept for Non-Lethal Weapons.


  


1)  In 1996, the Commandant of the Marine Corps was designated Department of Defense (DoD) Executive Agent for Non-Lethal Weapons (NLW).  As a means of providing direction for DoD NLW programs, the Commandant directed publication of a joint concept.





2)  A joint concept for non-lethal weapons establishes a set of "guiding principles" which are intended to ensure common direction, focused effort, and efficient use of resources in the development of non-lethal capabilities.  The concept also explains the NLW-specific fundamental competencies which will enable US forces to achieve desired operational outcomes.


  


INSTRUCTOR'S NOTE:





Probe the class by asking questions.








OPPORTUNITY FOR QUESTIONS: 						   (1 MIN)





1.  QUESTIONS FROM THE CLASS:





2.  QUESTIONS TO THE CLASS:  





a.  QUESTION:  Which warfighting concept is the capstone Marine Corps operational concept?


  


ANSWER:  Operational Maneuver from the Sea (OMFTS).





b.  QUESTION:  Which approved concept provides for the tactical implementation of OMFTS?





ANSWER:  Ship-To-Objective Maneuver (STOM).





c.  QUESTION:  What is Future MOUT?





ANSWER:  It was the framework for the Urban Warrior Advanced Warfighting Experiment conducted by the Marine Corps Warfighting Lab.  It addresses the application of maneuver warfare to the urban environment.









































SUMMARY:  									   (1 MIN)





What will the Corps look like in 10 years?  20 years?  For many Marines, the demands of their current assignments might be such that two days sometimes seem like the distant future, let alone two decades.  But, as the world changes, it isn't enough for the Marine Corps to change within it; we must change ahead of it, keeping inside the "OODA loop" of those who would challenge us on future battlefields.  We each have an important role to play in preparing now to accomplish the missions of tomorrow.  Our emerging concepts provide a starting point.  Remember:  read the concepts, discuss the concepts, and share your thoughts with your fellow Marines.  Our Corps has a long tradition of innovation.  Innovation generated from ideas and thoughts from all areas, from all ranks.  The key to developing our future warfighting concepts is for each and every one of us to put into practice "Every Marine An Innovator."�
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