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1000  GENERAL

1.  A training device is defined as equipment which is designed (or modified) to be used exclusively for training purposes to evaluate or improve proficiency.  This definition does not include operational equipment used for training.  End items (Class VII), ground ammunition (Class V(W) and components thereof which are required for specific use in the training environment are not considered training devices.  Another category of training material that falls outside the definition of training devices is training aids.  These are items developed and produced with the intent of being educational in nature to compliment the training purpose.  Examples include films, discs, records, transparencies, graphics, videotapes, and Graphic Training Aids (GTA).

2.  The Commanding General (CG), Training and Education Command (TECOM) is responsible for the preparation and submission of requirement documents for all categories of training devices.  Development, procurement, and distribution will be in response to validated requirements and are subject to the availability of funds.  Procurement of most aviation related devices are under the cognizance of the Chief of Naval Operations for Air Warfare (N-889) or Naval Air Systems Command PMA-225.

3.  It is the responsibility of the local command to identify and justify the requirement for new training device systems, equipment or procedures to support existing training and with the sponsoring agency or program manager (as appropriate) in the case of new systems, equipment, procedures or doctrine.  The procedures for preparation and interservice harmonization of Marine Corps program initiation and Operational Requirements Documents (ORD) are contained in current edition of MCO P3900.15.

4.  Individual training devices are accounted for in accordance with this Manual, MCO P4400.150, MCO 7321.2, and UM 4400-15.  Unless specifically excluded, accountable commanders will use the G-3 for central management of such devices to assure effective utilization, maintenance, repair and accountability reporting.
5.  Items of operational equipment, which have not been permanently modified for training (i.e. demilitarized or reduced to cutaway form to show internal workings), are not training devices.  These items should be issued and supported following special allowance authorization procedures and will be maintained in operational ready condition.

1001  STANDARD GROUND TRAINING DEVICES

 1.  GENERAL.  Standard training devices are those developed during procurement of major systems, end items or weapons.  DoDD 5000.1 Defense Acquisition; DoDI 5000.2 Defense Acquisition Management Policies and Procedures; DoD 5000.2-M Defense Acquisition Documentation and Reports, all dated 23 Feb 1991 and SECNAVINST 5000.2SA Implementation of Defense Acquisition Management Policies, Procedures, Documentation, and Reports, dated 9 Dec 1992, are applicable.  These devices may be designated as Table of Equipment (T/E) items and therefore maintained by using units or assigned to G-3 for control and support.
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2.  Accountability


a.  Those standard ground training devices which are designated as T/E items will be accounted for by the individual unit in accordance with MCO P4400.150, UM 4400-15, UM 4400-124, and MCO P4400.82.


b.  Those standard ground training devices which are not designated as T/E items will be accounted for by the G-3 in accordance with UM 4400-15, UM 4400-124, MCO 7321.2 and MCO P4400.150.

3.  Integrated Logistics Support (ILS).  ILS considerations are part of the acquisition process.  The system description, its readiness objectives, strategy, maintenance planning and concept along with other considerations are developed and approved for a training system (or device) in a form of an Integrated Logistics Support Plan (ILSP) and other related documents.  Further, the documents provide a description of requirements and tasks to be accomplished for the programming of spare/repair parts, both common and unique; describes the technical data support package being developed to support its operation, maintenance, and training, and whether the device will be maintained by organic means or contract support of the device.  Approximately 12 months prior to the fielding of the device, a Material Fielding Plan (MFP) is published.  The MFP contains schedules, procedures, acceptance requirements, and information necessary and sufficient time to plan for the arrival, training and support of the device.  The MFP remains in effect for the life cycle of the device and should be revised as necessary to update information.

4.  Maintenance Actions.  Once the training system /device is fielded, all documentation of maintenance actions will be as described in TM 4700-15/1F, Equipment Record Procedures or other technical manuals specifically acquired for the system or device.

5.  Life Cycle Support.  Life cycle support needs are the responsibility of the Project Manager (PM) that is procuring the device and should be included in the O&M tails to the POM initiative.    If a PM desires to have a standard or nonstandard training device maintained under Simulator Operation and Maintenance (see 1006), Contractor Operation and Maintenance of Simulators (COMS) contract (see 1007), or Contractor Logistics Support (CLS) (see 1008).  These programs can be monitored by COMMARCORSYSCOM (SST) or the originating program office.  Also refer to Non-standard Training Devices paragraph 1002.

1002
NONSTANDARD GROUND TRAINING DEVICES
1.  General.  Nonstandard ground training devices are devices developed and/or acquired independently of and not directly associated with specific acquisition programs for major systems, end items, or weapons.  Requirements for these devices will be forwarded to MARCORSYSCOM (SST) via CG TECOM  (C 465DS) for development (as required) and acquisition in most cases.  An ILSP and other related documents as prescribed in those publications listed in paragraph  1001.1 and MCO P4105.3 will be developed for all nonstandard training devices will be developed for all nonstandard training devices prior to acquisition by COMMMARCORSYSCOM.
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2.  Procurement


a.  Local Fabrication.  Commands having CVICs will budget for and fabricate devices within local capabilities.  Fabricated devices will not be supported under the SOM or COMS life-cycle support.


b.  Cognizance Symbol 2"0"  (COG 2"0" Training Devices).  COG 2"0" training equipment (defined in NAVSUP 4422.66, Descriptions of Navy Material Cognizance Codes and NAWCTSD P-530-2 Training System Guide) is cataloged, distributed, and under the inventory management of NAWCTSD.   Instructions concerning the procurement, inventory management, and repair are provided in paragraph 1004 of this Manual.


c.  Training Devices


 (1) Requests for training devices will be forwarded to the CG TECOM (C465DS) using the format in figure 1-1.  G-3 will assist users in the identification of training support deficiencies and the preparation of Universal Needs Statements (UNS).  Requests for mockups and other minor devices identified to correct the same deficiency should be submitted as one requirement.  Universal Needs Statements must be submitted by subordinate commands via the chain of command to the appropriate Force Commander.  Requirements should be consolidated and prioritized prior to forwarding to CG MCCDC.  CG's 4th Marine Division and 4th Marine Air Wing and the Director Marine Corps Reserve Support Center will submit their requirements via the Commandant of the Marine Corps (CMC) M&RA) with an advanced copy to the CG MCCDC.  Requirements are due 31 January and 31 July each year.  Urgent requirements may be submitted at any time but must identify a funded requirement for the submitting command that may be deleted or downgraded to compensate for the addition.

   (2) The Training and Education Division, (CG MCCDC (C465) will validate the requirements, prepare Mission Need Statements (MNS) and Operational Requirement Documents (ORDs) in accordance with the current addition of MCO P3900.4D and forward them to the Requirements and Programs Division (CG MCCDC (C441).  There, after staffing to MCCDC activities, CMC, Force Commanders and other services for review and comment, they will be forwarded to CMC for approval.  Approved ground training device requirements will be incorporated into a six year plan developed with the assistance of the Force Commanders and other submitting commands, as appropriate.



 (3) Approved and funded ground training devices will be procured by MARCORSYSCOM.  In addition, development of a new training device will be conducted by MARCORSYSCOM if required.


d.  Fleet Project Teams (FPT's).  Associated with the procurement/development of major ground and aviation training systems and their refurbishment, restoration, and upgrades, there is a need to ensure that training requirements are met.  To this end, FPT's will be utilized to assist these efforts on designated systems.  The FPT will be comprised of FMF and non-FMF representatives, and will function in accordance with the instructions contained in Appendix A.
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3.  Accountability.  All nonstandard training systems and devices will be accounted for in accordance with UM 4400-15, UM 4400-124, MCO 7321.2,  and MCO

P4400.150.  All nonstandard training devices will be placed under the inventory

control of the G-3.  A record of the annual inventory of these items will be supplied to CG TECOM (C 465DS).

4.  Maintenance and Repairs.  G-3 is responsible for maintenance and repair of assigned equipment in accordance with MCO P4790.2.  Except for COG 2"0", maintenance and repair actions beyond the capabilities of the G-3 will be obtained locally.  Funding support for certain COG 2"0" training devices is available as specified in paragraphs 1004 and 1006 of this Manual.  See paragraph 1007 on Contractor Operation and Maintenance of Simulators (COMS).

5.  Disposition.  Forward requests for disposition instructions for excess or unserviceable devices (except COG 2"0") to the CG TECOM (C 465DS) copy to COM MARCORSYSCOM (SST).  See paragraph 1003 3.b for disposition of COG 2"0" training devices.

1003  AVIATION FLIGHT SIMULATORS/TRAINING DEVICES

1.  General.  Most aviation flight simulators and aviation training devices in the Marine Corps inventory are designated as COG 2"0" and are under the inventory management of NAWCTSD.  They are also under the sponsorship of the Deputy Chief of Naval Operations for Air Warfare (Code OP-899) and are listed in the index to Directory of Naval Training Devices or in a Navy Training Plan.  All other aviation training devices and simulators are under the inventory management and control of the local G-3 and are sponsored by CMC (A), Deputy Chief of Staff for Aviation.

2.  Procurement.  Procurement procedures are outlined in paragraph 1002.2c.  CG TECOM (C 465DS) will determine whether an aviation training device or aid should be funded by Marine Corps or Navy appropriations upon receipt of a Universal Needs Statement (UNS) from the fleet.

3.  Accountability.


a.  Accountability and responsibility for Cockpit Procedures Trainer (CPT), Team Tactics Trainer (TTT), Part Task Trainers (PTTs), Operational Flight Trainers (OFTs), Weapons Tactics Trainers (WTTs), Weapons System Trainers (WSTs), and Naval Air Maintenance Trainers (NAMTs) will be as follows:



  (1) FMF Commanders will exercise the operational control of all PTTs, OFTs, WTTs, and WSTs to include scheduling and utilization.  The utilization standard rate objective is 90 percent.



  (2) G-3 managers will have the responsibility for organizational and intermediate level maintenance for PTTs, OFTs, WTTs, and WSTs.  If depot level maintenance is required, the commander will designate, in writing, those G-3 personnel authorized to perform limited depot level maintenance requirements on a interim basis.
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        (3) Flight operations training will be conducted under the supervision of qualified naval aviators or naval flight officers provided by the activity conducting the training.  The training will be conducted only by qualified instructors, including certified contract support personnel.  They may be assisted by training device operators, maintenance technicians or contractor personnel.


b.  NAMTs used in aircraft systems organizational and intermediate maintenance and related training conducted at type aircraft Naval Aviation Maintenance Training Detachments (NAMTRADETs) are not subject to the control and reporting requirements of this Manual.  Officers-In-Charge of these NAMTRADETs will be guided by the Chief of Naval Aviation Technical Training (CNTECHTRA), Memphis NAS, TN, Director of Training and Doctrine (N7) and Deputy Chief of Naval Operations for Air Warfare (N-889) instructions.

4.  Maintenance and Repair.  Either contractor or wage-grade civilians will maintain and repair those items with U.S. Navy appropriations (blue dollars).  NAWCTSD provides funds under the Simulator Operation and Maintenance  (SOM) program which assists in the repair and maintenance of COG 2"0" devices.  Maintenance documentation will be prepared as prescribed by the current edition of OPNAVINST 4790.2.  Those items procured with Marine Corps appropriations (green dollars) will be maintained as prescribed in the Material Fielding Plan (MFP).  The G-3 will establish and maintain equipment records as outlined in TM-4700-15/1F.

5.  Disposition.  Requests for disposition instructions for non-COG 2"0" items will be forwarded to CG TECOM (C 465DS).

1004
SPECIAL GUIDANCE CONCERNING COGNIZANCE SYMBOL 2"0" TRAINING EQUIPMENT
1.  Availability.  COG 2"0" training equipment is listed in the Directory of Naval Training Devices; it consists of an index and descriptive Sections 2, 4, and 5.  Sections 1 and 3 have been discontinued.  Section 2 describes aviation training equipment under the sponsorship of the Deputy Chief of Naval Operations for Air Warfare; Section 4 describes equipment developed for Deputy Chief of Naval Operations for Submarine Warfare and Deputy Chief of Naval Operations for Surface Warfare; Section 5 describes equipment developed for the Marine Corps or other agencies but is of interest to the Marine Corps.  Further information may be found in Section VI of NAWCTSD P-530 Training Systems Guide.  Requests for the forgoing publications and/or requests to be placed on the automatic distribution list may be addressed to Naval Air Warfare Center, Training Systems Division Code 442, Orlando, FL 32826-3224, DSN 960-8088.

2.  Requests.


a.  Section 2 Equipment.  Aviation activities may request equipment listed in Section 2.  Requirements not previously identified may be submitted to NAWCTSD via the supporting chain of command, CG TECOM (C 465DS) the CNO (N-889), in the format of figure 1-2.  Upon receipt of approval, the requesting activity must submit a completed MILSTRIP requisition to NAWCTSD (Code 442) for each line item approved.   
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    b.  Section 4 Equipment.   

        (1) Requirements for Section 4 ground equipment to support aviation training should be submitted to NAWCTSD (Code 442) via the CG TECOM (C 465DS) in the format set forth in figure 1-2.



  (2) Requirements for other Section 4 equipment should be submitted to the CG TECOM (C 465DS) as prescribed in paragraph 1002 above.


c.  Section 5 Equipment.  Submit requirements for Section 5 equipment in accordance with the instruction in paragraph 1002.2.c.

3.  Inventory Control.


a.  Accountability.  Class 3 Plant Property training equipment is included in the NAWCTSD Accountability Program for which custody is verified annually.  Receipts, transfers, and disposals of these items must be reported to NAWCTSD (Code 442) by Plant Property Record (DD Form 1342).  Minor Plant Property items are not included in the Device Accountability Program.


b.  Disposition Instructions.  Request for disposition instructions for excess, obsolete, worn or damaged COG 2"0" training equipment, regardless of dollar value, will be addressed to NAWCTSD (Code 442).  If the equipment in question is listed in Section 4 or 5, the request will be forwarded via the CG TECOM (C 465DS).  If the equipment in question is listed in Section 2, the request will be forwarded via the CG TECOM (C 465DS) and the Chief of Naval Operations (OP-593).  All requests for disposition instructions will be submitted using the format in figure 1-4.

4.  Maintenance and Repair.


a.  Commands may request funding for operational and intermediate maintenance and repair of COG 2"0" training equipment in accordance with paragraph 1006 of this Manual.  Commands should contact the local In Service Engineer or inform the NAWCTSD field activity when repair is beyond the capability of the local command.


b.  Submit requests for rework/repair of major components to the nearest NAWCTSD field activity.  The requests will include complete identification, justification, and maintenance history.  NAWCTSD field activities may be contacted for technical assistance.

5.  Modification of COG 2'0' Training Equipment.  NAWCTSD is responsible for the configuration management of COG 2"0" training equipment.  Information concerning field modification of COG 2"0" training equipment is provided in NAVTRASYSCENINST 4720.1, Procedures for Field Requests for Changes to COG 2"0" Training Systems.  Field activities have no authority to modify COG 2"0" training equipment except as directed by a NAWCTSD modification order.  Local commands may request modifications to COG 2"0" training equipment by using a NAWCTSD 4720/2, Training Equipment Change Request (TECR).  Instructions for filling out this form can be found in NAVTRASYSCENINST 4720.4.   Modification requests will be submitted via CG TECOM (C465DS).
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6.  Quality Assurance and Revalidation (QA&R) of Training Devices.  This Manual established the Quality Assurance and Revalidation (QA&R) program for Marine Corps ground training devices.  Appendix B describes procedures for the Quality Assurance and Revalidation (QA&R) of training devices.

7.  NAWCTSD Field Activity.  Most training device problems and questions can be resolved by contacting the nearest NAWCTSD field activity listed in NAWCTSD P530.  These field activities supplement the support provided by NAWCTSD.

8.  Marine Corps Liaison Officer, NAWCTSD.  This officer provides direct liaison with NAWCTSD and the U.S. Army Project Manager for Training Devices (PM-TRADE).  Field commands are encouraged to communicate directly with the Liaison Officer for advice and information relating to the development, procurement, and inventory control of COG 2"0" training equipment.  The mailing address and telephone number is:


Marine Corps Liaison Officer (N001)


Naval Air Warfare Center, Training Systems Division


12350 Research Parkway, Orlando, FL 32826-3224


DSN 960-8108


Commercial (407) 380-8108

1005    TRAINING DEVICES AND SIMULATORS 
1.  Ground Training Device Usage Data.  The following data will be maintained:


a.  Commands will maintain data on the number of transactions by device type for short-term loans (30 days or less).  


b.  Commands will collect data on the hours of use per month for each ground device on long term loan (in excess of 30 days).

2.  Aviation Training Device Usage Data.  Commands will forward utilization data on aviation devices (less flight simulators) monthly to CG TECOM (Aviation Training Branch) in the format indicated in figure 1-5.  Examples of devices that are in this category are the Simulated Laser Target (SLT), Moving Target Simulator II, Tactical Air Operations Center, etc.  The Marine Corps goal for the utilization of all flight simulators is 90 percent of the contracted planned time or programmed time.  This is the standard objective (goal) which each command will strive to obtain for each simulator.  If the 90 percent goal is not reached the command should contact CG TECOM (C 465DS) with an explanation.  Activities with responsibilities for COG 2"0" flight simulators will report utilization to CG TECOM (C 465DS).  The utilization report will be submitted monthly in the format indicated in figure 1-5.  The CG TECOM (Aviation Training Branch) will combine reports and forward to Deputy Chief of Naval Operations (N-889).  This report is in addition to COMS reports submitted by the contractor and signed by the applicable COR.  The data elements in figure 1-7 must be strictly followed as they are prescribed by higher headquarters.
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3.  Underutilization of Training Devices.  Commands will conduct annual reviews of training device usage data during October.  This review will be the subject of a Memorandum for the Record, which will be maintained in the local command files.  If the command determines a device is underutilized, it may be:


a.  Redistributed to units with validated requirements. 


b.  Identified to the CG, TECOM (C465DS) as excess.

1006  SIMULATOR OPERATION AND MAINTENANCE (SOM) PROGRAM
1.  General.  The SOM Program identifies the budgetary line item and program dedicated to funding support of COG 2"0" training systems.  NAVTRASCENINST 7042.1, Policies and Procedures For The SOM Program, describes and assigns responsibility for requirements identification, requests for funds, and proper expenditure of O&M,N funds for logistics support of training equipment and simulators.  The SOM Program is comprised of six fund categories:


Organizational and Intermediate Maintenance


Logistics Support Modification


Reinstallation/Miscellaneous Support


Depot Level Maintenance/Overhaul


Depot Level Repair - Non-NSN Items

2.  Funding.  Activities with the responsibility for COG 2"0" training equipment will identify requirements for all categories (except organizational and intermediate maintenance funds for ground training devices) to the appropriate Naval Air Warfare Center Training Systems Division Representative (NAWCTSDREP).  Submission procedures are in NAVTRAYSYSCENINST 7042.1.  Requests for organizational and intermediate maintenance funding for ground training devices will be submitted in the format shown in figure 1-7 to COMMARCORSYSCOM (SST) copy to CG TECOM (C 465DS). It is the equipment custodian's responsibility to maintain appropriate funding records of expenditures and receipts for items purchased that directly support the devices.  These documents will be submitted every quarter to COMMARCORSYSCOM (SST 101), (see below guidelines).  If there is a question concerning authorization to purchase an item, do not assume it is valid, contact COMMARCORSYSCOM, PM Training Systems (SST 101) for determination of validity.  Documentation for SOM funding will follow the schedule below:

      Future Annual Requests - Due 1 January.  Submit a letter stating SOM funding requirements for the next two fiscal years.



Annual Requests - Due 1 October.  Identifying funds needed for that FY including quantity and types of devices that will be supported.
      *Expenditures & Receipts Due (Specifying which device the item was purchased to support).  Also, submit next quarter funding requirements.




First Quarter Expenditures - 15 Jan




Second Quarter Expenditures - 15 Apr




Third Quarter Expenditures - 15 Jul




Fourth Quarter Expenditures -15 Oct
*Required
1-10
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3.  Organizational and Intermediate (O/I) Maintenance.


The SOM program funds cover costs for repair parts, material, and services required by Marine Corps Ground training device custodians in support of Organizational and Intermediate maintenance functions to maintain assigned equipment in an operational condition.


a.  Maintenance functions include:



  (1) Repair parts in support of training equipment including fabrication, repair, or purchase of non-stock numbered spares or repair parts not available from the supply system.



  (2) Standard stock items carried in the Navy Stock Account, which require reimbursement in accordance with current directives.



  (3) Procurement of standard stock items from other DoD supply systems when reimbursement is required.



  (4) Replacement of miscellaneous hand tools when specifically provisioned and provided as part of the training equipment package and recorded in the Cognizance Symbol 2"0" Training Device Log Inventory Record (normally provided with the device).



  (5) Replacement of hydraulic fluid in support of training equipment motion systems when reimbursement is required.



  (6) Replacement of training equipment memory storage media, such as paper tapes, magnetic tapes, and magnetic disks.

    b.  Specifically excluded from the SOM Program Organizational and Intermediate funding are:



  (1) Consumable supplies and materials used in the day-to-day operation of training, explosives, etc. (e.g. compressed gases).  Excluded also are those supplies used with training equipment but not for training equipment program purposes.  Office supplies are not authorized (e.g. computers, modems, computer paper, general cleaning supplies/equipment, paper towels & toiletry items).



  (2) Devices that are no longer cost effective to be maintained.



  (3) Non-aviation Depot Level Repairable (DLR's) carried in the NSF cognizance symbols 7E, &g, and 7H.



  (4) Aviation Depot Level Repairable (cognizance
        (5) Appropriation Purchases Account Material.  Repairable items identified in the supply system by an even numbered cognizance symbol (e.g. 8N, 6L, etc).



  (6) Items of general Purpose Test Equipment (GPETE), cognizance symbol 7Z, and GPETE end item replacement (e.g. O-Scope, Volt Ohm Meters, etc).
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  (7) Labor.  Salaries or other compensation for in-house personnel for maintenance services at the organization or intermediate levels in support of training equipment.

4.  Program Management.  Beginning in FY93, the Marine Corps assumed responsibility for the organizational and intermediate maintenance portion of the SOM program for ground training devices.  The COMMARCORSYSCOM (SST) is the program manager and will:


a.  Provide overall SOM Program management and guidance.


b.  Ensure that sufficient funds are planned, programmed, and budgeted for.


c.  Approve reprogramming actions caused by changing priorities.


d.  Ensure that all funds are used by the end of the fiscal year.


e.  Monitor the expenditures of funds to ensure all monies are used for their                 designated purpose.


1007  CONTRACTOR  OPERATION AND MAINTENANCE OF SIMULATORS (COMS)
1.  General.  The original USMC COMS program was initiated for ground training devices in 1984 in response to OMB Circular A-76 that encouraged use of contractor personnel in the maintenance of non-operational fleet equipment. 

2.  Contracting Strategy.  The following is an outline of current contracting strategy:


a.  The COMS contract is a formally advertised competitive two-step sealed bidding type contract.  It is a "Firm Fixed Price" contract and performance base.  The first step is the formal Request For Technical Proposal (RFTP) from prospective offers.  The prospective offers of technical proposals are evaluated by members of the COMS team, which include personnel from the command that will be supported by the contract.  The second step is the formal "Invitation For Bid" (IFB).  The IFB is sent only to those offers whose technical proposal was found acceptable.  The contract is awarded to the lowest responsive bidder.


b.  The three-phased five year service contract consists of :



  (1) Mobilization period of 30-90 days prior to the COMS contractor assuming full COMS support responsibilities at Contractor Support Date (CSD).



  (2) COMS support period, which encompasses the first year of the contract plus four 1-year options.



  (3) Transition period of 30-90 days used to transition from the current contractor to the succeeding contractor.


c.  The COMS contract can be written and awarded by region, site, weapon system, or training system.
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    d.  The COMS contract also provides:



(1) Maintenance services.



(2) Operator/instructor services  (Optional)



(3)
Supply support for trainer unique equipment  (Optional)



(4)
Provisions to add or delete training systems.



(5)
Provisions for schedule of deductions for substandard performance.

3.  Requests.  Requirements for training devices to be maintained under a COMS contract will be forwarded to the CG TECOM (C 465DS) for validation. Validated requirements are forwarded to the COMMARCORSYSCOM (SST) to fund and manage.

4.  Statement of Work (SOW).  The SOW is the primary document that describes what services the government would be provided under a COMS contract.  The preparation of the SOW will be accomplished through the appropriate office at NAWCTSD (Code 342), under direction from COMMARCORSYSCOM.  Commands will be requested to provide the following items at least one year in advance of a device being added to COMS:


a.  Type of device(s), quantity, location, and type of support required by the contractor for the government (such as operators, maintenance requirements, supply support, hours of operation (whether a certain amount of weekends are to be included and if the trainer will be used longer than 8 hours at a given time) and current/projected utilization of the system, etc.).


b.  What items are provided to the contractor by the government and what items the contractor will provide to maintain the training system (e.g. facilities, training equipment, test equipment, parts, manuals, etc.).


c.  What performance is desired from the contractor by the government (e.g. maintain and operate the device according to a monthly training schedule provided by the government).


d.  How the contractor's performance will be measured (e.g. 95% of scheduled training) and the schedule of deductions for substandard performance, if any.

5.  CONTRACTOR OPERATED MAINTENANCE SUPPORT (COMS) Contract Responsibilities.    The following list outlines typical responsibilities under a COMS contract.


a.  Contractor Responsibilities:



  (1) Operator services



  (2) Hardware maintenance services (organizational, intermediate, and depot level for trainer unique equipment.  Software maintenance services (all maintenance and support of software programs and documentation, which do not result in permanent computer program changes).
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        (3) Custody of Government Furnished Equipment (GFE) (spaces, tools, test equipment, software, and spare/repair parts).



  (4) Modification interface/installation and supply support.

        (5) Reports and personnel administration

        (6) Security for contractor assigned space

        (7)  Janitorial



  (8)  Quality Control

    b.  Government Responsibilities:



  (1)  Training in the use of government forms, reports, records, etc.



  (2)  Training system scheduling



  (3)  Contractor monitoring (reports, Quality Assurance Plan, etc by the Contracting Officer's Representative



  (4)  Trainer and operational equipment facilities



  (5)  Documentation (operation and maintenance manuals, drawings , etc.)



  (6)  Movement of trainer



  (7)  All levels of maintenance and parts for embedded operational equipment

6.  Contracting Officer's Representative (COR).  COR is a key billet for ensuring the success of a COMS contract.  The COR is the focal point of communications between the supported command and the contractor, the contracting officer and MARCORSYSCOM COMS Coordinator.  The CORS monitor the technical performance and report any potential or actual problems to the contracting officer.  Activities must ensure that contractors comply with the contract by officially assigning a COR.  Formal training is required for the COR before performing duties required in the administration of contracts and a refresher course is required every three years.  COR training can be obtained at various locations as listed in figure 1-6.  The parent command has the responsibility for budgeting/funding of travel and per diem in conjunction with this training.  Once individuals are trained they can be assigned as CORs for the administration of the COMs contract.  The training facilities listed in figure 1-7 are not all  inclusive.  Other commands can provide the training and it may be cost effective to inquire from local contracting offices about availability.  The parent command formally nominates an individual for assignment as a COR to the contracting officer.  Only the contracting officer may officially appoint an individual as a COR for a specific contract.  Figure 1-8 is a sample COR assignment letter and lists typical duties required to be performed. 
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7.  Inventory Control.

    a.  The COMS contractor and the assigned COR are responsible to perform a joint inventory at least yearly.  To ensure the device is operational and maintained in inventory control.  Any discrepancies that cannot be resolved are to be reported to COMMARCORSYSCOM (SST).

    b.  Disposition Instructions.  Request for disposition instructions for excess, obsolete, worn or damaged training equipment, regardless of dollar value will be forwarded to the CG TECOM (C 465DS).  All COG 2"0" devices will be disposed of according to paragraph 1004.3.b

8.  Modifications.


a.  COMS Contractor Installed.  COMS Contractor shall perform approved/authorized modifications as directed by the Contracting Officer.  Such modifications, except safety, shall be accomplished within 30 days from receipt of direction from the Contracting Officer.  Safety modifications shall be accomplished immediately.


b.  Government Installed.  COMS Contractor shall be responsible, during the period of modification, for all assemblies and/or subassemblies of the training devices not undergoing modification.  Additionally, the COMS Contractor shall troubleshoot and/or interface the modified portions of the training devices with the unmodified portions of the training devices.


c.  Control.  No changes or modifications to the device's hardware or software shall be made without written approval of the contracting officer.

1008    CONTRACTOR LOGISTICAL SUPPORT (CLS).  

1.  CLS is similar to COMS support, but is for support after delivery of the device and prior to COMS contract support.  Principal Contracting Activities for CLS contracts are:


a.  COMMARCORSYSCOM Contracting, Quantico, VA


b.  Naval Surface Warfare Center, Indian Head, MD


c.  Naval Air Warfare Center Training Systems Division, Orlando, FL

2.  Requests.  Requirements for training devices to be maintained under a CLS contract will be forwarded to the CG, TECOM (C465DS) for validation.  Validated requirements are forwarded to the COMMARCORSYSCOM (SST) for development.

3.  Contracting Strategy.  The following is an outline of the current contracting strategy:

    a.  Selection and procurement of logistics data and material will be tailored such that the broad competition for COMS may ultimately be achieved and that the COMS contractor can provide material and maintenance support without reliance on the prime contractor.  Each logistics element must be addressed with these goals in mind.
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b.  See 1007 COMS Paragraph 3; same steps apply.

1009  MULTIPLE INTEGRATED LASER ENGAGEMENT SYSTEM (MILES) CONSUMABLES
1.  General.  MARCORSYSCOM (SST 101) is responsible for managing, planning, directing, and controlling the MILES Consumable Program.  This responsibility encompasses formulating the MILES Consumable budget.

2.  Funding.  Requests for MILES Consumables will be submitted in the format shown in figure 1-5 to CG TECOM (C 465DS) and copy to MARCORSYSCOM (SST 101).  Authorized purchases using MILES Consumable funds are limited to those items used in direct maintenance support of MILES Systems (i.e. batteries, Velcro, glue, etc.).  Items not authorized are office supplies, toiletry items, computers, modems paper towels, etc.



Future Annual Requests - Due 1 January.  Submit a letter stating funding requirements for the next two fiscal years.



Annual Request - Due 1 October (Identifying funds needed for that FY.)



*Expenditures & Receipts Due



First Quarter Expenditures  -   15 Jan



Second Quarter Expenditures -   15 Apr



Third Quarter Expenditures  -   15 Jul



Fourth Quarter Expenditures -   15 Oct

*Required
3.  Accountability.  MILES devices are classified as a nonstandard ground training device.  They are accounted for by the G-3 in accordance with UM 440015, UM 4400124, MCO 7321.2 and MCO P4400.150.
4.  Maintenance.  The logistic support plan for MILES devices consists of Contractor Logistics Support (CLS).  All maintenance support, less 1st echelon, is provided by the contractor.  Maintenance facilities are located in the CVIC's at MCB, Camp Pendleton, MCB, Camp Lejeune and MCAGCC, Twentynine Palms.  The contract is administered by the U. S. Army, STRICOM, 12350 Research Parkway, Orlando, FL 32826-3276.

5.  Procurement.  Request for MILES equipment should be forwarded to the CG, TECOM (C 465DS) in accordance with paragraph 5002.2b.

6.  New Acquisitions.  As new weapons systems are developed and procured, the program manager (through the training Logistics Element Manager (LEM)) must ensure that any MILES applicability is identified as early as possible.  Requirements for procurement of MILES items must be provided to CG, TECOM (C 465DS).
7. Special Concerns of Training with MILES Equipment.  Tactical Engagement Simulation (TES) with MILES was developed to augment live and blank fire unit training exercises.  Using TES, Marine Corps units can train in an environment
1-16
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similar o combat, confronting a realistic opposing force.  Effective TES training consists of three components:  A simulation system, a control system, and a management system.
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TRAINING AND EDUCATION TECHNOLOGY DIVISION, TRAINING AND EDUCATION COMMAND, TRAINING DEVICES AND SIMULATOR ASSISTANCE PLAN

CVIC: ____________________

DATE: ____________________

NAME: ____________________

SIGNATURE: __________________

TRAINING DEVICES AND SIMULATORS
1.  Has equipment been reported as required?  (MCO P5290.2, par 7005.6)

2.  Is procurement of training device equipment properly conducted?  (MCO P5290.2, par 7003.1)

3.  Does the CVIC conduct an effective solicitation of supported units to determine requirements for Planning Summary input?  (MCO P5290.2, par 90003 & Apdx V(3))

4.  Was the facility providing support to designated units?  (MCO P5290.2 & Apdx G)

5.  Has the facility published a catalog of available CVIC equipment, devices and services?  (MCO P5290.2, par 9008)

6.  Have sufficient safeguards been established to prevent loss or theft of government property? (MOC P5290.2, par 2007.1t)

7.  Is training device equipment on hand in excess of the requirements of authorization?  (MCO P5290.2, par 1002.1)

8.  Was equipment being properly accounted for and safeguarded?  (MCO P5290.2, par 7005.5 & 2007.1, Apdx T)

9.  Are requisitions submitted properly?  (UM 4400-15, par 04015, & local supply directives)

10. Are equipment custody records properly prepared and maintained?  (UM 4400-15, par 03003, 03004 & 03017)

11. Are instances of lost, damaged or unserviceable property handled properly?  (UM 4400-15, par03015)

Figure 1-1 Assistance Plan Check List

1-18
TRAINING AND EDUCATION TECHNOLOGY DIVISION, TRAINING AND EDUCATION COMMAND, TRAINING DEVICES AND SIMULATOR ASSISTANCE PLAN

12. Are temporary loans properly conducted?  (UM 4400-15, par 03017 and MCO P5290.2, par 7004.2)

13. Have annual physical inventories been properly conducted?  (UM 4400-15, par 06010)

14. Are equipment and materials being used for official purposes only?  (MCO P5290.2, par 2007.1p & 7005)

15. Is any personal equipment being used for official work?  (MCO P5290.2, par 2007.1r)

16. Is all equipment properly installed operated and maintained?  (MCO P5290.2, par 2007.1c)

17. Were all training devices, regardless of source, treated as the exclusive property of the Marine Corps?  (MCO P5290.2, par 2007.1q)

18.  Was required follow-up being conducted on Management Assistance Visits of cognizance 2"0" ground devices?  (MCO 5290.2, Apdx T & Anx 2, MAP) 

19. Is utilization data on training device equipment properly collected and reviewed?  (MCO P5290.2, par 7005.3 & 8006.2)
Figure 1-1 Assistance Plan Check List (Continued)
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From:  


To:

Commanding General, Training and Education Command (C 465DS), Quantico, Virginia 22134

Via:
(Applicable Base/Station/Facility/Command G-3)

Subj:
DEVELOPMENT OF NEW TRAINING EQUIPMENT

Ref:
(a)  MCO P5290.2



(b)  Any other appropriate reference

Encl:
(1)  Universal Needs Statement (see figure 1-3 for format)

1.
A (name of device) is requested in accordance with the references and the justification is contained in the enclosure.

2.
Equipment should be shipped to:

Copy to:

(applicable FMF, Wing, Base and Air Station Commanders)

Figure 1-2 - Request for New MAGTF Training Equipment Format.
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UNIVERSAL NEED STATEMENT (UNS)

Part 1a of 5  - Originator’s Request 

PURPOSE

The completed Universal Need Statement is the most important information component in the Concept Based Requirements Process (CBRP).  As the primary means of entry into the CBRP, the UNS acts as a “work request” for current and future capabilities.  The UNS identifies operational enhancement opportunities and deficiencies in capabilities.  Opportunities include new capabilities, improvements to existing capabilities, and elimination of redundant or unneeded capabilities.  “Universal” highlights its common use  by any Marine Corps organization to capture both current needs and future needs developed through analysis, assessment, and experimentation with future warfighting concepts.  

UNS Routing and Status

	UNS

part
	Actions
	Date

Rec’d
	Date

Fwd’d

	3
	Assessment Br and DWG conduct DOTES Categorization
	     
	     

	4
	Assessment Br with DWG propose Solution COAs
	     
	     

	5
	Advocate selects COA DC for CD issues SPD
	     
	     




	UNS

part
	Actions
	Date

Rec’d
	Date

Fwd’d

	1a
	Originator writes Universal Need Statement (Part Ia)
	
	     

	1b
	Assessment Branch

Reviews UNS
	     
	     

	1c
	Advocates review &

endorse UNS
	     
	     

	2
	S&A Division analysis of UNS to Future Plans
	     
	     


The Concept Based Requirements Process UNS  (Provided for information and reference)





















UNIVERSAL NEED STATEMENT (UNS)

Part 1a of 5  - Originator’s Request 

PURPOSE

The completed Universal Need Statement is the most important information component in the Concept Based Requirements Process (CBRP).  As the primary means of entry into the CBRP, the UNS acts as a “work request” for current and future capabilities.  The UNS identifies operational enhancement opportunities and deficiencies in capabilities.  Opportunities include new capabilities, improvements to existing capabilities, and elimination of redundant or unneeded capabilities.  “Universal” highlights its common use  by any Marine Corps organization to capture both current needs and future needs developed through analysis, assessment, and experimentation with future warfighting concepts.  

Originator

	Name (Last, First, Initial)

     
	Rank/Grade

     
	Phone

     
	FAX

     

	Available for phone or personal follow-up?
	     
	Interested in participation on Solution Course of Action IPT?
	     
	Request UNS status updates by e-mail?
	     
	E-mail

     
	RUC

     



Type of Need  (select one that best describes the need)

	ADD a new capability that does not exist
	     
	
	IMPROVE or FIX an existing capability
	     
	
	REMOVE an existing capability
	     



Description of Need    Describe the nature of the need and the cause (if known).  Explain how the need was identified (operational              deployment, training exercise, experimentation, formal study, mission area analysis, observed operating deficiencies).

     
When Needed

	URGENT
	     
	
	6 Months
	     
	
	  1 Year
	     
	
	2 Years
	     
	
	5 Years
	     
	
	10 Years
	     
	
	Other (date)      


Rationale Describe why the need requires resolution in timeframe selected (e.g., safety issues, Congressional mandate, etc.)

     



UNIVERSAL NEED STATEMENT (UNS)

Part 1a of 5  - Originator’s Request 

Describe mission or task to be accomplished that is related to the need.

     
How does the need improve your ability to perform the mission or task?

     
If the need is not satisfied, how will it effect your ability to perform the mission or task?

     
Approval Authority  (General Officer level)

	Office (symbol)

     
	Name of Approval Authority (Last, First, Initial)

     
	Rank/Grade

     

	Mailing Address

     

	Phone

     
	FAX

     

	
	E-mail

     

	
	Date Received

     
	Date Fwd’d to Assessment Br, MCCDC

     


Approval Authority Comments (optional)

     



UNIVERSAL NEED STATEMENT (UNS)

Parts 1b & 1c of 5  - Originator’s Request 


Part 1b of 5 – MCCDC Assessment Branch Review

	Name of Action Officer

     
	Name of Branch Head

     

	AO Phone

     
	AO E-mail

     

	Date UNS Received

     
	Date UNS Review Completed

     
	Date UNS forwarded to Lead Advocate

     



Advocate Involvement:    Lead     Support

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     


Command Element                   

Ground Combat Element

Aviation Combat Element

Cmbt Service Spt Element

Supporting Establishment

UNS Review  Review programs and initiatives currently in the Combat Development Tracking System (CDTS) to determine if the UNS is a new initiative, related to current CDTS initiatives, or redundant (already addressed by CDTS initiative(s)).  When appropriate, review should include S&T initiatives.

     

Part 1c of 5 – Advocate Endorsement

For use by Lead Advocate

	Lead Advocate Organization

     

	POC

     
	Phone

     

	Date

     
	E-mail

     


Comments shall address Part 1b review.  Modifying comments may address the description of need, the requested timeframe, the mission/task, and benefits and risk.  Comments shall include policy implications, relative prioritization of the UNS, and dissenting comments from any supporting Advocates.

Advocate Decision to Continue UNS Processing
	     

	

	     

	

	     

	

	     


CONCUR as written.  The UNS is approved for further processing by MCCDC.

CONCUR as modified by comments.  The UNS, as modified by Advocate comments, is approved for further processing by MCCDC.

NON-CONCUR.  Rationale is provided in Advocate comments.  The UNS shall be returned to Originator and a copy forwarded to MCCDC Assessments Branch.

OTHER.  Explained in Advocate comments.
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From:  

To:

Commanding Officer, Naval Training Systems Center, 12350



Research Parkway, Orlando, Florida  32826-3224

Via:
(1)  Applicable Air Station/Facility Commanding Officer



(2)  Applicable Bases/Air Bases Commander



(3)  CG TECOM (C 465DS)



(4)  CNO (N-889)

Subj:
COGNIZANCE SYMBOL 2"0" EQUIPMENT

Ref:
(a)  MCO P5290.2



(b)  (Applicable Allowance List, if any)

Encl:
(1)  List of Training Equipment Required

1.  In accordance with the provisions of the reference(s) (a) and (b), the COG 2"0" training equipment listed in the enclosure is requested.

2.
(Provide justification for request, e.g. "equipment requested to fill authorized allowance established by (authority)," or other appropriate justification.)

3.
(For replacements, briefly state history of inoperative device and supporting reports if applicable.)

4.
Equipment should be shipped to:

Copy to:


CO, NAWCTSD (Code N-001)

Figure 1-4 - COG 2"0" Training Equipment Request Format
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From:  

To:    Commanding Officer, Naval Air Warfare Center Training Systems Division


   (Code 365), 12350 Research Parkway, Orlando, FL 32826-3324

Via:   (1)  CG  TECOM (C 465DS)


   (2)  CNO  (OP-93)
1/

Subj:  DISPOSITION INSTRUCTIONS FOR COGNIZANCE SYMBOL 2"0" TRAINING EQUIPMENT

Ref:   (a)  NAVTRAYSYSCEN P-530


   (b)  MCO  P5290.2

1.    In accordance with references (a) and (b), disposition instructions are requested for the items listed below:




                NATIONAL

DEVICE

                STOCK

   SERIAL
    UNIT
     COND

DESIGNATOR
                NUMBER

   NUMBER
    PRICE
     CODE

2/
                 

2/


3/

4/

5/

Note:  1/  This via addressee will be used when subject equipment is listed in section


       1 or 2 of the Directory of Naval Training Devices.



2/  Information is obtained from the appropriate sections of the Directory of 



    Naval Training Devices.



3/  Serial numbers are located on training device nameplates.



4/  Unit prices are listed in the Navy Management Data List (NMDL).



5/  Two digit supply and disposal condition codes are defined in figure 5-4.

Copy to:


CO,  NAWCTSD  (CODE N-001)


COMMARCORSYSCOM  (SST)

Figure 1-5.  - COG 2"0" Equipment Disposition Instructions Request Form.
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SIMULATOR OPERATION AND MAINTENANCE FUNDING REQUEST

ORGANIZATIONAL AND INTERMEDIATE MAINTENANCE
	1.  DATE OF REQUEST:
	2.  UIC OF AUTHORIZED ACCOUNTING ACTIVITY:

	3.  TO:  COMMANDER

              ATTN SST 101

              MARCORSYSCOM

              2033 BARNETT AVE STE 315

              QUANTICO, VA 22134-5010
	4A.  NAME AND ADDRESS OF AUTHORIZED ACCOUNTING ACTIVITY:

4B.  SINGLE POINT OF CONTACT & PHONE NUMBER

	5.  TYPE OF REQUEST:

Annual _____  Quarterly ______

Nonscheduled ______
	6.  REQUEST FOR:

Fiscal Year:          Quarter:

__________  1st___ 2nd___ 3rd___ 4th___

	7.

      ANNUAL                         ANNUAL                        OBLIGATION             OBLIGATION        UNOBLIGATED

REQUIREMENT        AMOUNT APPROVED        AUTHORITY REC'D          TO DATE                 BALANCE

	8.  Estimated Cumulative Funds Obligated by End of Current Quarter:
	9.  Estimated Cumulative Funds

Authorized Remaining at End of Quarter:


	10.  Amount Required Next Quarter:
	11.  Balance of Funds Required:


12.  JUSTIFICATION  (Continue on reverse if necessary)

	
	VALUE CLASS III

 ($500K - ABOVE)
	VALUE CLASS II

  ($100K - $500K)
	VALUE CLASS I

    ($1K - 100K)

	Amount used Last Qtr
	
	
	

	Annual Amount

Required
	
	
	


13.  Signature of Commanding Officer or Authorized Representative

14.  From:  (name & Address of Activity Requesting Funds)

Figure 1-6 Organizational & Intermediate Funding Request Form
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INSTRUCTIONS FOR COMPLETION OF ORGANIZATIONAL AND INTERMEDIATE MAINTENANCE SOM FUNDING REQUEST

BLOCK

EXPLANATION


1

Self explanatory


2

Self  explanatory


3

Cg, Commander, Attn:  SST 101, MARCORSYSCOM, 2033 Barnett Ave, Ste 315,




Quantico, VA 22134-5010 via appropriate channels.


4

Self explanatory

5 Annual and Quarterly requests are scheduled.  Emergency or Supplementary                                            requests are not scheduled.


6

Enter fiscal year for annual requests.  Enter applicable fiscal year and quarter for quarterly requests.


7

Complete all columns if known.  (All information may not be known at the time of the first quarter submission, i.e., annual amount authorized, etc.)


7a


Annual Requirement - Enter total amount required for the year.  This column may be adjusted throughout the year as resource requirements change.


7b


Annual Amount Approved - Enter annual amount approved if known.  Adjust as appropriate due to supplemental funding decrements, etc.


7c


Obligation Authority Received - Cumulative funding obligated as of the date of the request.


7d


Obligation to Date - Cumulative funding obligated as of the date of the request.


7e


Unobligated Balance - Difference between the Obligated Authority Received and the Obligation to Date.


*8


Enter total of obligations to be incurred from 1 October of current fiscal year to end of 1st quarter.


*9


Enter the unobligated balance of funds received that will be available at the end of the current quarter.


*10


Enter estimated total requirements for this request.


*11


Enter the remaining balance of funds required.  (Block 10 minus Block 9)


**12


For annual requests complete all columns except "Amount Used Last Quarter".  For quarterly requests complete only "Device" and "Amount Used Last Quarter" columns under Value Class III.  For supplemental (non-scheduled) requests use space requirements.


13-14
Self explanatory

Figure 1-6 - Organizational and Intermediate Maintenance Funding Request Form - Continued.
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COR TRAINING SITES

REGION


SITE/PROCEDURE

EAST COAST

Submit DD Form 1556 to:







U.S. ARMY LOGISTICS MANAGEMENT CENTER







ATTN:  MAXMC-A-R







FORT LEE, VA  23801-6041







(DSN 687-2271/3593 for info on class dates and quotas.)

WEST COAST

Submit letter w/name, rank, SSN & Contract # to:







COMMANDING OFFICER







CODE RM







NAVAL REGIONAL CONTRACTING CENTER







LONG BEACH, CA  90822-5095







(DSN 360-6536 for information on class dates and quotas.)

HAWAII


Submit DD Form 1556 to:







COMMANDING OFFICER







NAVAL SUPPLY CENTER







PEARL HARBOR, HI  96863







(DSN 471-8114 for information on class dates and quotas.)

JAPAN



Call first for NSD's requirements:







COMMANDING OFFICER







NAVAL SUPPLY DEPOT







YOKOSUKA, JAPAN







(DSN 234-7055 for info on classes)

Figure 1-7 - COR Training Sites.
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SAMPLE: COR DELEGATION LETTER

4200

B215
(date)
From:
Contracting Officer, Purchasing and Contracting Branch, Logistics Division
To:

Subj:
APPOINTMENT AS CONTRACTING OFFICER'S REPRESENTATIVE (COR)

Ref:
(a)  NAVSUP INST 4205.3B
(b)   Contract (state contract #)

Encl: (1)  Standards of Conduct Statement

      (2)  NAVSUP INST 4205.3B
(3)   Contract (state contract #)

1.  



Pursuant to reference (a), you are hereby appointed as the primary COR under contract (state appropriate contract #) between the Purchasing and Contract Branch, Marine Corps Base and (state other parties in contract).
2.  


As the COR, your duties are to function as the technical representative for the Contracting Officer in the technical administration of reference (b); to provide technical coordination and discussion as necessary with respect to the specifications or statement of work, and to monitor contractor performance as required by reference (a) and any amplifying instructions provided herein, in the contract, or provided in writing by the Contracting Officer.  You are required to familiarize yourself with requirements for performance and that you discuss the same with the Contracting Officer to ensure a mutual understanding of the contract, and of your responsibilities and limitations.
3.  


Request you review, sign and return enclosure (1) to the Contracting Officer.
4.  


In accomplishing your duties as COR, you are cautioned to carefully review reference (a) to ensure that the contract does not become a personal services contract through your actions or the action of other Government personnel.

5




.  You are responsible for bringing to the attention of the Contracting Officer, in writing, and significant deficiencies with respect to contractor performance or other actions, which might jeopardize contract performance.
6. 6.  You are responsible for providing prompt written notification to the Contracting Officer if for any reason your tenure as COR must terminate.
7.  You are not authorized by this letter, or by the references to take any action, either directly or indirectly that could constitute a change in the pricing, quantity, quality standards, place of performance, delivery schedule, or any other terms and conditions of the contract, or to direct the accomplishment of efforts which would exceed the scope of the contract.  You must be especially cautious in providing interpretation of the specifications.  The agreement reached, or technical guidance rendered, must be formalized in writing with copies to the Contracting Officer.  The contractor shall be notified that if he is of opinion that the COR’s interpretation is erroneous, the

contractor must notify the Contracting Officer in writing of such disagreement.

8.  Specific duties in addition to those required by references (a) and (b) are as follows:
Figure 1-8 - Sample COR Delegation Letter
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    a.  Resonsible for controlling all Government technical interfaces with the contractor, which relates to the services provided under this contract.

    b.  Responsible for maintaining adequate COR files to include records of your duties as Contracting Officer’s Representative and to distribute such records as applicable.  

Specifically, 

        (1) Responsible for ensuring that reports of significant visits or discussions                            with the contractor are forwarded to the Contracting Officer for placement in the contract file.

        (2) Responsible for ensuring those copies of all technical correspondence are forwarded to the Contractinig Officer or placement in the contract file.

***Editing note… look at hard copy of order for proper formatting***

    c.  Responsible for promptly furnishing documentation on any requests for change, deviation or waiver (whether generated by the Government or the contractor) to the Contracting Officer for appropriate action.
    d.  In the event of contract delay, determine the probable cause and make recommendations for appropriate corrective/remedial measures to the Contracting Officer.

    e.  Responsible for inspections and acceptance of services as appropriate.

    f.  Expeditiously reviewing, and processing contractor’s billings, and by signature, indicating reasonable assurance that charges are for services actually performed in a satisfactory manner, and are for costs actually incurred and are allowed under the contract.  When appropriate, written justification shall be provided to the Contracting Officer when recommendation is made for the deduction of the invoiced amount.
9.  As specific indiviual situations arise that have not been covered or that have been created a question, bring this to the attention of the Contracting Officer and obtain advice on how to proceed.
10.  This appointment is effective (date effective) and will remain in effect throughout the life of this contract; however, failure to comply with the above instructions may result in your termination as COR.  If your designation in terminated for any reason before completion of the contract, instructions for the disposition of all COR files shall be obtained from the Contracting Officer.  This COR authority is not redelegable.
11.  Please acknowledge, by signing below, your understanding of the assigned duties and acceptance of the associated responsibilities as COR.

Name

                                           Contracting Officer

Copy to: File

         Contracted Vendor
Figure 1-8 - Sample COR Delegation Letter - Continued
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MCTDMMAN
(COR Rank, Name)

(Contract Number)

(Contracted Vendor)

RECIEPT OF THIS APPOINTMENT IS HEREBY ACKNOWLEDGED:

_________________________                               ____________________________
NAME    (PRINTED)                                       SIGNATURE

_________________________                               ____________________________

TITLE                                                   DATE

_________________________                               ____________________________

RANK/GRADE                                              TELEPHONE























Figure 1 - 8 - Sample COR Delegation Letter - Continued.
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(COR RANK, NAME)           _____________________

                           DATE

SUBJ:  STANDARDS OF CONDUCT

Ref:   (a) MCO P4200.15, Chapter 4
       (b) NAVSUP INST 4205.3B
       (c) MCO 5371.3E

1.  I hereby certify that I have read references (a) through (c) and that I fully understand the Standards of Conduct that I am to uphold while assigned as the Contracting Officer’s Representative (COR) on Contract (contact number) with (contracted vendor).

____________________________                                 ____________________________

TITLE                                                        SIGNATURE
Figure 1 - 8 - Sample COR Delegation Letter - Continued.
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For use by MCCDC Assessment Branch





Reception and forwarding dates for each part of the UNS are summarized here.  UNS part numbers refer to the diagram below. 
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MCCDC (Assessment Br) reviews the UNS to determine if it is addressed in the CDTS.   The UNS is assigned a CDTS Tracking Number.





Purpose of UNS





The completed Universal Need Statement is the most important information component in the Concept Based Requirements Process (CBRP).  As the primary means of entry into the CBRP, the UNS acts as a “work request” for current and future capabilities.  The UNS identifies operational enhancement opportunities and deficiencies in capabilities.  Opportunities include new capabilities, improvements to existing capabilities, and elimination of redundant or unneeded capabilities.  “Universal” highlights the form’s common use for capturing both current needs from operating forces and future needs developed through analysis, assessment, and experimentation with future warfighting concepts.  





Advocate endorses entry of UNS into CDS.





Advocates review the UNS with their constituency to determine if a solution exists that would eliminate need for further processing within the CDS.
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UNS (Part Ib)
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Analysis, Assessment, and experimentation with future warfighting concepts
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MCCDC (Studies & Analysis Div) analyzes the UNS with respect to future capabilities described in planning, analysis, and implementation documents under their configuration management such as the USMC Vision Roadmap or Mission Area Analysis (MAA).  The UNS is also assigned a permanent CDTS Tracking Number.





The assets for resolving UNS needs are segmented into five components; Doctrine, Organization, Training & Education, Equipment, and Support & Facilities.  Referred to as the pillars of DOTES, each of these components are “assigned” to organizations for need resolution as part of the CBRP.   Because the solution resources are “task organized” by DOTES categories, it is essential that the UNS be framed in this same context.  Therefore during “DOTES Categorization”, MCCDC Assessment Branch breaks out the components of the UNS deficiency or opportunity using DOTES.  In this way, the UNS is readied for further assessment and discussion by the DOTES WG.    
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UNS (Part 2)
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Doctrine Div, TFS Div, T&E Cmd, Equipment Requirements Div, and I&L


Develop DOTES Solution
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COA Recommendation





The Solution Planning Directive documents the results of the Solution COA selection process.  The Advocate selects a COA.  The SPD is signed by the Lead Advocate. The SPD provides specific and integrated tasking for the components of DOTES based on the approved COA.  In addition, issues identified in the COA Estimates of Supportability are resolved to the extent required for resolution of the UNS.





MCCDC Assessment Branch develops Solution Course(s) of Action (COA) for UNS with the help of DOTES SMEs via the DWG (which may include the UNS Originator).  Each UNS will include a Non-materiel COA #1 in fulfillment of both DoD 5000 and SECNAVINST 5000 guidance.  Each Solution COA will present an integrated approach addressing all pertinent pillars of DOTES.  Page 3 of Part 4 provides the recommended Solution COA and rationale for its selection.    
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