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MEMORANDUM FOR ASSISTANT CHIEF OF STAFF, G-1


ASSISTANT CHIEF OF STAFF, G-3


ASSISTANT CHIEF OF STAFF, G-4


HEAD, INTERSERVICE TRAINING BRANCH


HEAD, GROUND TRAINING BRANCH


HEAD, FINANCIAL MANAGEMENT BRANCH


COMMANDING OFFICER, MARINE CORPS ENGINEER SCHOOL

Subj:
STAFF INSTRUCTIONS FOR THE ESTABLISHMENT OF MARINE CORPS SMALL BOAT COXSWAIN TRAINING SECTION AT MARITIME SPECIAL MISSIONS TRAINING CENTER, COURTHOUSE BAY, MCB CAMP LEJEUNE, NC 

Ref:   
(a) MCO 1580.7D


(b) ITRO Procedures Manual dtd 22 Oct 1998

Encl:  (1) POA&M  

1.  Situation.  CG TRNGCOM will establish a Small Boat Coxswain Training Section as part of the standup of the USCG Maritime Special Missions Training Center (MSMTC) at Courthouse Bay, Marine Corps Base Camp Lejeune.  The Section will consist of one USMC officer and 8 USMC enlisted.

2.  Mission.  The Small Boat Coxswain Training at MSMTC is interservice training as defined by reference (a). Organization, operation, and Marine Corps involvement will be per references (a) and (b) and the execution instructions outlined below. 

3.  Execution

a. Commander’s Intent and Concept of Operations
(1) Commander’s Intent.  CG TRNGCOM's intent is that the MOU/MOA establish a command and support relationship that best serves the interests of both the USCG (as represented by CO, MSMTC) and the USMC (as represented by CG, TRNGCOM).  The MOU/MOA will establish and fully develop a command relationship for the Small Boat Training Section that is operationally controlled (OPCON) by the Commanding Officer, MSMTC and is administratively and logistically supported (ADCON) by the Commanding Officer, Marine Corps Engineer School (CO, MCES), co-located at Courthouse Bay, Camp Lejeune.

         (2) Concept of Operations.   Interservice Training Branch (ITB) will be the lead section in TRNGCOM for the establishment of subject MOU/MOA.  Other staff sections and formal schools will support ITB as required in the development and establishment of subject MOU/MOA.  TRNGCOM will negotiate Memorandum of Understanding/Agreement between the USCG and the USMC to establish a Small Boat Coxswain Training Section as part of the USCG MSMTC at Courthouse Bay, Marine Corps Base Camp Lejeune, NC.  Negotiations will begin no later than 20 Feb 04, and MOU/MOA will be submitted for CG, TRNGCOM for approval and signature no later than 15 Apr 04.

     b.  Tasks

(1) ITB

(a) Establish MOU/MOA to support the program objectives, actions, and milestones (POA&M) shown on enclosure (1).  

(b) MOU/MOA will be submitted for CG, TRNGCOM no later than 15 Apr 04.

(2) AC/S G-1, AC/S G-3, AC/S G-4, Ground Training Branch (GTB), Financial Management Division (FM), and CO, MCES 

(a) Support ITB in development of MOU/MOA.

(b) Complete all actions shown on POA&M (enclosure (1)) where you are indicated as “lead agency”.  Accomplish all actions no later than indicated “milestone” date.  Report completed actions to ITB and AC/S G-3.

   c.  Coordinating Instructions.  

(1) TRNGCOM subordinate elements shall support the planning for, establishment of, and future licensing, standardization, and certification programs of the Small Boat Coxswain Training Section per direction promulgated by the AC/S G-3.

(2) Direct liaison with appropriate MSMTC and other USCG agencies and staff for purposes of establishment of MOU/MOA and standup of Small Boat Coxswain Training Section is authorized.  ITB remains the sole TRNGCOM agency for MOU/MOA agreements, and the incorporations of any issues into subject MOU/MOA.  At all times, keep ITB and AC/S G-3 informed of any actions.

4.  Administration and Logistics.  TRNGCOM AC/S G-3 has tasking authority in support of the standup of Small Boat Coxswain Training Section.  

5.  Command and Signal

a.  Signal.  Authorizations and instructions contained herein are effective immediately.

b.  This staff instruction is applicable to all of TRNGCOM.


W. B. CROWE        

 By Direction

Copy to: CG TRNGCOM        
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