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15 Jan 04
TECOM COMMENT on MARCORSYSCOM request for review of 20 Nov 03

Subj:
JOINT SERVICE GENERAL PURPOSE MASK (JSGPM) JOB TASK ANALYSIS
1.  Concur with the subject document.  Additional comments provided below:
a.  Topic #1: Don and Clear.


Discussion: Have noted is that the document does not mention the amount of time allowed to safely and effectively don and clear the new mask.  Note:  The time allotted for the M40 Field Protective Mask was 6 seconds for the mask and 9 seconds for a mask with the attached hood.

Recommendation:  Determine requirements.

b. Topic #2:  On pg 5 paragraph 2.3.2 Mission Task: Basic Mask Operations states, “the user will size, fit, don, doff, and stow the mask.”  

Discussion:  The individual warfighter will fit, don, doff, and stow the mask.  However, they would not be able to size themselves.  The NBC NCO will maintain the masks and therefore conduct the sizing of the individual.


Recommendation:  Remove the word “size” from the current statement and add a sentence to the effect of “The JSGPM will be sized by a NBC specialist.


c.  Topic #3:  On C-1 paragraph 1.c. states, “The tasks, criteria, and assessments for each task were listed using the four evaluation criteria in the ACL (All Critical Learning) model.”


Discussion:  The ACL model is explained on page C-1, paragraph 1.a. and has five criteria for evaluating tasks.  



Recommendation:  Remove the word “four” and replace with “five” in the sentence on C-1 paragraph 1.c.

d.  Topic #4:  Pg D-1, is the Task Analysis Worksheet (TAW) for Task Identifier 100.1, Task Title: Size a JSGPM Mask. 


Discussion: Pg D-1, is the Task Analysis Worksheet (TAW) for Task Identifier 100.1, Task Title: Size a JSGPM Mask has N/A for the Occupational Specialties performing the task.  The NBC Specialists (5711, 54B, etc) will be the personnel to conduct the sizing of the JSGPM.  



Recommendation:  Remove N/A for the Occupational Specialties performing the task.  On pg D-1, is the Task Analysis Worksheet (TAW) for Task Identifier 100.1, Task Title: Size a JSGPM Mask and replace with “5711, 54B,” etc.

e.  Topic #5:  Pg D-6, is the Task Analysis Worksheet (TAW) for Task Identifier 100.3, Task Title: Don a JSGPM Mask. 


Discussion: Pg D-6, the Task Analysis Worksheet (TAW) for Task Identifier 100.3, Task Title: Don a JSGPM Mask has (4) for the Task Frequency of Performance and says “At least monthly”.  Pg C-6, paragraph 2.b. explains the scale for the Task Frequency of Performance and states (4) At least weekly.


Recommendation:  Change (4) “At least monthly”, to read (4) At least weekly.  On pg D-6, the Task Analysis Worksheet (TAW) for Task Identifier 100.3, Task Title: Don a JSGPM Mask. 

2.  The point of contact on this matter is LtCol J. E. Young at commercial (703) 784-9793.
