UNCLAS 

MSGID/GENADMIN/MARCORSYSCOM/C4ISR//

SUBJ / ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM (AFATDS) MANPOWER TRAINING PLAN CONFERENCE 20-21 APR 04//

POC /HELTON M P/CAPT/MARCORSYSCOM MAGTF C4ISR/-/TEL: 703-432-4230/EMAIL: HELTONMP@MCSC.USMC.MIL//
POC /ALBRECHT A E/MGYSGT/ MARCORSYSCOM MAGTF C4ISR /-/TEL: 703-432-4221/EMAIL: ALBRECHTEA@MCSC.USMC.MIL//
RMKS /1.  THE AFATDS PROJECT OFFICE WILL BE HOSTING A TRAINING CONFERENCE 20-21 APR 04 AT NORTHROP GRUMMAN MISSISON SYSTEMS FACILITY IN STAFFORD, VA. 

2. THE PURPOSE OF THE CONFERENCE IS TO ADDRESS CHANGES/ UPDATES AND TRAINING ISSUES RELATIVE TO THE AFATDS MANPOWER TRAINING PLAN (MTP).  

3.  THE SPECIFIFIED OBJECTIVE IS TO FINALIZE AN UPDATED VERSION OF THE AFATDS MTP FOR STAFFING AND DEVELOP A POA&M TO PLACE ANY TRAINING UPDATES TO THAT MTP INTO ACTION.

4. MARCORSYSCOM AFATDS PROJECT OFFICE ENCOURAGES ADDRESSEES PARTICIPATION AT THIS CONFERENCE.  LIMIT IS ONE REPRESENTATIVE PER COMMAND.  PLEASE IDENTIFY REPRESENTATIVE NLT 14 APR 04 IN ORDER TO FACILITATE ORDERS FUNDING.

5. MARCORSYSCOM ALSO REQUESTS THAT EXPEDITIONARY WARFARE TRAINING GROUP ATLANTIC (EWTGLANT), EXPEDITIONARY WARFARE TRAINING GROUP PACIFIC (EWTGPAC), MARINE CORPS DETACHMENT, USAFAS, FORT SILL, OK, AND THE AFATDS NEW EQUIPMENT TRAINING TEAM PRESENT BRIEFS ON THE CURRENT STATUS, METHOD, AND CONTENT OF AFATDS TRAINING WITHIN THEIR RESPECTIVE COMMANDS. PLEASE SUBMIT BRIEFS TO THE CAPT HELTON NLT 18 APR 04.

6. CONFERENCE PARTICIPANTS ARE EXPECTED TO DISCUSS, IDENTIFY AND DEFINE THE ROLES AND RESPONSIBLITIES OF EXISTING TRAINING UNITS TO INCLUDE THE NEW EQUIPMENT TRAINING TEAM (NETT), MAGTF INTEGRATED SYSTEMS TRAINING CENTER (MISTC), EXPEDITIONARY WARFARE TRAINING GROUPS (EWTG), FT SILL MARINE CORPS ARTILLERY SCHOOL, AND THE FIELD INTEGRATION TEAM (FIT).

7.  AGENDA WILL BE DISSEMINATED IN A SEPARATE MESSAGE.//  
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