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TRAINING AND EDUCATION COMMAND COMMENT on subj document

Subj:  MANPOWER AND TRAINING PLAN FOR THE COMMUNICATION EMITTER SENSING AND ATTACKING SYSTEM (CESAS) dtd 28 MAR 03

1.  The subject document was reviewed and the following comments are provided.

    a.  General Comments. The current document does not mention any training beyond New Equipment Training (NET).  It is inferred that CESAS skills are to be a Core-Plus training requirement.  TECOM concurs with this decision, however, it needs to be clearly stated in the document that this is MCSC’s intent.  Additionally, there is a mention of Managed On-the-Job Training (MOJT) in the document, but no details of how MCSC will support this training.  This raises the concern that funding and follow-on support to unit training may not be provided.  A more detailed plan for MOJT training and any support that MCSC plans to provide needs to be included in the MTP.  It is TECOM’s recommendation that a formal plan for sustainment training be developed by MCSC – OJT alone will not enable operator proficiency over the lifespan of CESAS.


Additionally, the MTP is still very much in a draft state.  With the Field Users Evaluation rapidly approaching, this document should be in a more final state.  Placeholders such as TBD need to be finalized.


b.  Paragraph 2.1.1.  Operators.  In this paragraph, it is stated that “Defined Job Tasks (Job Analysis output) from Marine Corps Systems Command (MARCORSYSCOM) will be provided to the Training and Education Command (TECOM).”  While a Job Task Lisk for Operators is provided as Appendix A, MCSC needs to ensure that this is updated and provided to TECOM for ITS development.


c.  Paragraph 5.2.7.3 Training Devices and Aids.  The current comment in the MTP is vague.  Need to clarify if and how you intend to use Training Devices and Aids.


e.  Paragraph 5.2.8.1 Electronic Media Training Material.  TECOM recommends that distance learning be considered by MCSC as a viable training enhancer, and that any electronic media training be coordinated with the Distance Learning Center. 


f.  Paragraph 5.2.8.4 On-the-Job Training (OJT) Program.  As stated above, the plan of attack for OJT support from MCSC needs to be defined.

2.  TECOM POC is Maj James Connelly, at telephone number 784-9794 or email connellyjs@tecom.usmc.mil.

