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RUEHAH/AMEMBASSY ASHGABAT

RUEHTH/AMEMBASSY ATHENS

RUEHWN/AMEMBASSY BRIDGETOWN

RUEHCP/AMEMBASSY COPENHAGEN

RUEHPE/AMEMBASSY LIMA

RUEHRB/AMEMBASSY RABAT

RUEHSM/AMEMBASSY STOCKHOLM

RUEHSI/AMEMBASSY TBILISI

RUEHTG/AMEMBASSY TEGUCIGALPA

RUEHTV/AMEMBASSY TEL AVIV

RUEHTC/AMEMBASSY THE HAGUE

RUEHTI/AMEMBASSY TIRANA

RUEHYE/AMEMBASSY YEREVAN

RUEHFT/ECHOCO MSGBN AMCONGEN FRANKFURT GE

RUEHFT/HOTELCO MSGBN AMCONGEN FRANKFURT GE

RUEHTN/MSG DET AMCONGEN CAPETOWN SF

RUEHFT/MSG DET AMCONGEN FRANKFURT GE
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RUEHMZ/MSG DET AMCONGEN MUNICH GE

RUEHRI/MSG DET AMCONGEN RIO DE JANEIRO BR

RUEHSO/MSG DET AMCONGEN SAO PAULO BR

RUEHAB/MSG DET AMEMB ABIDJAN IV

RUEHAD/MSG DET AMEMB ABU DHABI TC

RUEHAR/MSG DET AMEMB ACCRA GH

RUEHDS/MSG DET AMEMB ADDIS ABABA ET

RUEHAS/MSG DET AMEMB ALGIERS ALGERIA

RUEHTA/MSG DET AMEMB ALMATY KZ

RUEHTH/MSG DET AMEMB ATHENS GR

RUEHKB/MSG DET AMEMB BAKU AJ

RUEHBP/MSG DET AMEMB BAMAKO ML

RUEHBK/MSG DET AMEMB BANGKOK TH

RUEHBJ/MSG DET AMEMB BEIJING CH

RUEHRL/MSG DET AMEMB BERLIN GE

RUEHSW/MSG DET AMEMB BERN SZ

RUEHEK/MSG DET AMEMB BISHEK KG

RUEHBO/MSG DET AMEMB BOGOTA CO

RUEHBR/MSG DET AMEMB BRASILIA BR

RUEHSL/MSG DET AMEMB BRATISLAVA LO
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RUEHJB/MSG DET AMEMB BUJUMBURA BY

RUEHBY/MSG DET AMEMB CANBERRA AS

RUEHDK/MSG DET AMEMB DAKAR SG

RUEHDR/MSG DET AMEMB DAR ES SALAAM TZ

RUEHKA/MSG DET AMEMB DHAKA BG

RUEHDO/MSG DET AMEMB DOHA QA

RUEHDL/MSG DET AMEMB DUBLIN EI

RUEHOR/MSG DET AMEMB GABORONE BC

RUEHHI/MSG DET AMEMB HANOI VM

RUEHSB/MSG DET AMEMB HARARE ZI

RUEHHE/MSG DET AMEMB HELSINKI FI

RUEHIL/MSG DET AMEMB ISLAMABAD PK

RUEHJA/MSG DET AMEMB JAKARTA ID

RUEHKM/MSG DET AMEMB KAMPALA UG

RUEHKP/MSG DET AMEMB KARACHI PK

RUEHKT/MSG DET AMEMB KATHMANDU NP

RUEHKI/MSG DET AMEMB KINSHASA OG

RUEHLI/MSG DET AMEMB LISBON PO

RUEHLJ/MSG DET AMEMB LJUBLJANA SI

RUEHPC/MSG DET AMEMB LOME TO
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RUEHLO/MSG DET AMEMB LONDON UK

RUEHLS/MSG DET AMEMB LUSAKA ZA

RUEHMD/MSG DET AMEMB MADRID SP

RUEHMK/MSG DET AMEMB MANAMA BA

RUEHML/MSG DET AMEMB MANILA RP

RUEHTO/MSG DET AMEMB MAPUTO MZ

RUEHMN/MSG DET AMEMB MONTEVIDEO UY

RUEHMO/MSG DET AMEMB MOSCOW RS

RUEHMS/MSG DET AMEMB MUSCAT MU

RUEHNR/MSG DET AMEMB NAIROBI KE

RUEHBH/MSG DET AMEMB NASSAU BF

RUEHNJ/MSG DET AMEMB NDJAMENA CD

RUEHNE/MSG DET AMEMB NEW DELHI IN

RUEHNM/MSG DET AMEMB NIAMEY NG

RUEHNC/MSG DET AMEMB NICOSIA CY

RUEHNY/MSG DET AMEMB OSLO NO

RUEHOT/MSG DET AMEMB OTTAWA CAN

RUEHSP/MSG DET AMEMB PORT OF SPAIN TD

RUEHPG/MSG DET AMEMB PRAGUE CZ

RUEHGO/MSG DET AMEMB RANGOON BM
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RUEHRA/MSG DET AMEMB RIGA LG

RUEHRO/MSG DET AMEMB ROME IT

RUEHSJ/MSG DET AMEMB SAN JOSE CA

RUEHYN/MSG DET AMEMB SANAA YM

RUEHSG/MSG DET AMEMB SANTIAGO CI

RUEHVJ/MSG DET AMEMB SARAJEVO BK

RUEHUL/MSG DET AMEMB SEOUL KOR

RUEHGP/MSG DET AMEMB SINGAPORE SN

RUEHSF/MSG DET AMEMB SOFIA BU

RUEHTL/MSG DET AMEMB TALLINN EN

RUEHTC/MSG DET AMEMB THE HAGUE NL

RUEHKO/MSG DET AMEMB TOKYO JA

RUEHTU/MSG DET AMEMB TUNIS TS

RUEHVT/MSG DET AMEMB VALLETTA MT

RUEHVL/MSG DET AMEMB VILNIUS LH

RUEHWR/MSG DET AMEMB WARSAW PL

RUEHYD/MSG DET AMEMB YAOUNDE CM

RUEHVB/MSG DET AMEMB ZAGREB HR

RUETIAA/NSACSS FT GEORGE G MEADE MD

RUEHMI/USOFFICE FRC FT LAUDERDALE FL
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ZEN/USMC/OU​DRESS LISTS/OU=AL MARADMIN/CN=AL MARADMIN(UC)

ZEN/CMC WASHINGTON DC

ZEN/COMMARFORSTRAT

ZEN/COMMARFORSTRAT

ZEN/MARCOREP FT LEE VA

ZEN/NES DETACHED/OU=MARFORSTRAT/OU=MARFORSTRAT OMAHA NE(UC)

ZEN/NES DETACHED/OU=MARFORSTRAT/OU=MARFORSTRAT OMAHA NE(UC)

ZEN/MATSG TWO ONE PENSACOLA FL

ZEN/MATSG TWO ONE PENSACOLA FL
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SUBJ:
ESTABLISHMENT OF THREE LEVELS OF MAINTENANCE (CORRECTED COPY)

UNCLASSIFIED//

MARADMIN 581/03

MSGID/GENADMIN/CMC WASHINGTON DC L//

SUBJ/ESTABLISHMENT OF THREE LEVELS OF MAINTENANCE//

REF/A/LTR/ACMC/-/NOV1999//

REF/B/GENADMIN/CMC WASHINGTON DC L LP/102032ZAPR2002//
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REF/C/GENADMIN/CMC WASHINGTON DC L LP/242125ZNOV2003//

POC/K.M. LASURE/MAJ/LPV-4/-/TEL:DSN 225-5939

/EMAIL:LASUREKM@HQMC.USMC.MIL//

NARR/REF A IS ACMC LETTER APPROVING IMPLEMENTATION OF THE

REALIGNMENT OF MAINTENANCE INITIATIVE.  REF B DIRECTED CG, MCCDC AND COMMARCORMATCOM TO DEVELOP ALL FUTURE EQUIPMENT UNDER A THREE LEVELS OF MAINTENANCE POLICY.  REF C REPORTED THE RESULTS OF THE 20-24 OCT 2003 REALIGNMENT OF MAINTENANCE WIPT// GENTEXT/REMARKS/1.  PURPOSE.  TO ANNOUNCE THE ESTABLISHMENT OF THREE LEVELS OF MAINTENANCE ON USMC GROUND EQUIPMENT.

2.
BACKGROUND.  HISTORICALLY, THE MARINE CORPS HAS PERFORMED FIVE

ECHELONS OF MAINTENANCE (EOM) ON GROUND EQUIPMENT AND DEFINED THOSE

EOM ACCORDING TO TOOLING/TMDE, FACILITY CAPABILITIES, AND TRAINING

OF PERSONNEL.  ALTHOUGH ORIGINALLY INTENDED TO MORE ACCURATELY

IDENTIFY A UNIT'S MAINTENANCE CAPABILITIES, TODAY THE EOM APPROACH

REDUCES MAINTENANCE EFFECTIVENESS AND BY EXTENSION OPERATIONAL

AVAILABILITY.

GROUND MAINTENANCE PRODUCTION IS ALSO HINDERED BY FRAGMENTED MAINTENANCE PROCESSES WHICH RESULT FROM REDUNDANT MAGTF LAYERING AND A LACK OF A SINGLE PROCESS OWNER FOR MAINTENANCE.  AFTER EXTENSIVE PAGE 08 RUEOMFN4320 UNCLAS ANALYSIS AND IAW REF A, THE MARINE CORPS HAS DETERMINED THAT THREE LEVELS OF MAINTENANCE (LOM) VICE FIVE ECHELONS IS THE MOST EFFECTIVE APPROACH TO GROUND MAINTENANCE IN SUPPORT OF ALL MAGTFS.

2.A.  THE MAINTENANCE SPECIFIC RECOMMENDATIONS IN REF A HAVE EVOLVED BEYOND MOVING 2D/3D EOM TO THE INTERMEDIATE LOM AND MOVING MANAGEMENT OF SECREPS AND SELECTED 4TH EOM TASKS TO MARCORLOGCOM.

ACCORDINGLY, AS PART OF THE COORDINATED EFFORT TO MODERNIZE MAGTF

LOGISTICS, THE SEPARATE MAINTENANCE MODERNIZATION INITIATIVES (PMCS

TASK REDUCTIONS, MOVING SELECTED 2D EOM TASKS TO "OPERATOR" LEVEL

MAINTENANCE, REALIGNING 2D/3D EOM TO INTERMEDIATE LOM AND 4TH

EOM/SECREP MGMT TO LOGCOM AND TRANSITIONING FROM FIVE EOM INTO THREE

LOM) HAVE BEEN INTEGRATED INTO ONE CONSOLIDATED EFFORT ENTITLED

REALIGNMENT OF MAINTENANCE (ROM).

2.B.  REF B PREVIOUSLY ANNOUNCED DEFINITIONS FOR THREE LOM AND

DIRECTED CG, MCCDC AND COMMARCORMATCOM TO DEVELOP ALL FUTURE

EQUIPMENT UNDER A THREE LEVELS OF MAINTENANCE POLICY.  HOWEVER, AS A

RESULT OF THE CHANGES NOTED IN PARA 2.A. ABOVE, IT IS NECESSARY TO

REVISE REF B.

2.C.  ROM WIPT.  REF C REPORTS THE RESULTS OF THE ROM WIPT.  SENIOR

MAINTENANCE COMMUNITY LEADERS REPRESENTING THE MARFORS, ALL THREE
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MEFS AND MSCS ALONG WITH REPRESENTATIVES FROM SYSCOM, MCCDC, TECOM,

LOGCOM AND HQMC PARTICIPATED IN THE WIPT 20-24 OCT 2003.  THE WIPT

ESTABLISHED NEW DEFINITIONS FOR THE THREE LOM.  THESE DEFINITIONS

WERE DEVELOPED TO SUPPORT THE VISION OF MAINTENANCE ON THE

BATTLEFIELD AND DO NOT IMPLY, NOR ARE THEY RESTRICTED TO, SPECIFIC

STRUCTURE, ORGANIZATION OR MANNING OBJECTIVES.  RATHER, THEY ARE

DESIGNED TO SUPPORT THE OVERALL MODERNIZATION OBJECTIVE OF ROM - INCREASING OPERATIONAL AVAILABILITY BY IMPROVING GROUND MAINTENANCE EFFECTIVENESS.

3.
DEFINITIONS.  THE FOLLOWING LOM DEFINITIONS ARE ESTABLISHED.

3.A.  ORGANIZATIONAL LEVEL.  THE INTENT OF ORGANIZATIONAL LEVEL

MAINTENANCE IS SUSTAINING EQUIPMENT IN A MISSION CAPABLE STATUS AND

IS BOTH PREVENTIVE AND CORRECTIVE IN NATURE.  ORGANIZATIONAL LEVEL

MAINTENANCE INCLUDES EXPEDITIOUS ASSESSMENT AND MAINTENANCE

CONDUCTED UNDER BATTLEFIELD CONDITIONS.  ORGANIZATIONAL LEVEL

MAINTENANCE NORMALLY ENTAILS INVENTORY, CLEANING, INSPECTING,

PRESERVING, LUBRICATING, ADJUSTING AND TESTING AS WELL AS REPLACING PARTS AND COMPONENTS WITH COMMON SHOP TOOLS PER INDIVIDUAL TRAINING STANDARDS (ITS) AND/OR TRAINING AND READINESS EVENTS (TRE) AND TECHNICAL PUBLICATIONS.
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3.B.  INTERMEDIATE LEVEL.  THE INTENT OF INTERMEDIATE LEVEL

MAINTENANCE IS TO RETURN EQUIPMENT TO A MISSION CAPABLE STATUS AND

IS BOTH PREVENTIVE AND CORRECTIVE IN NATURE.  INTERMEDIATE LEVEL

MAINTENANCE ACTIONS INCLUDE INSPECTION/IN-DEPTH DIAGNOSIS,

MODIFICATION, REPLACEMENT, ADJUSTMENT, AND LIMITED REPAIR OR

EVACUATION/DISPOSAL OF PRINCIPAL END ITEMS AND THEIR SELECTED

REPARABLES AND COMPONENTS/SUB-COMPONENTS.  INTERMEDIATE LEVEL

MAINTENANCE ALSO INCLUDES CALIBRATION AND REPAIR OF TEST,

MEASUREMENT AND DIAGNOSTIC EQUIPMENT (TMDE) AS WELL AS FABRICATION OF ITEMS, PRECISION MACHINING, AND VARIOUS METHODS OF WELDING.

INTERMEDIATE LEVEL MAINTENANCE IS PERFORMED BY SPECIALLY TRAINED MECHANICS AND TECHNICIANS PER INDIVIDUAL TRAINING STANDARDS (ITS)

AND/OR TRAINING AND READINESS EVENTS (TRE) AND TECHNICAL

PUBLICATIONS.

3.C.  DEPOT LEVEL.  THE INTENT OF DEPOT LEVEL MAINTENANCE IS TO

SUSTAIN EQUIPMENT THROUGHOUT ITS LIFE CYCLE BY PERFORMING MAJOR

REPAIR, OVERHAUL, OR COMPLETE REBUILD OF PARTS, SUBASSEMBLIES,

ASSEMBLIES OR PRINCIPAL END ITEMS TO INCLUDE MANUFACTURING PARTS AND

CONDUCTING REQUIRED MODIFICATIONS, TESTING, CALIBRATING, AND

RECLAIMING.  MARINE CORPS MULTI-COMMODITY MAINTENANCE CENTERS, OTHER
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SERVICE DEPOTS, COMMERCIAL INDUSTRIAL FACILITIES, ORIGINAL EQUIPMENT

MANUFACTURERS OR A COMBINATION THEREOF MAY PERFORM DEPOT LEVEL

MAINTENANCE.  DEPOT LEVEL MAINTENANCE ALSO SUPPORTS LOWER LEVEL

MAINTENANCE BY PROVIDING OVERFLOW MAINTENANCE SERVICES, AND BY

PERFORMING ON SITE MAINTENANCE SERVICES INCLUDING TECHNICAL

ASSISTANCE WHEN REQUIRED.

4.
SHAPING ACTIONS.  TRANSITIONING TO THREE LOM WILL HAVE

NUMEROUS IMPACTS ACROSS THE MARINE CORPS ENTERPRISE.  IN ORDER TO

IDENTIFY THESE IMPACTS AND ASSOCIATED RESOURCE IMPLICATIONS, A PILOT

TASK TO TAMCN(T2T)/INDIVIDUAL TRAINING STANDARD (ITS) ANALYSIS OF

FIVE LEGACY TAMCNS WILL BE CONDUCTED JOINTLY BY MARCORSYSCOM, TECOM

AND THE OPERATING FORCES.  THIS ANALYSIS WILL FIRST IDENTIFY THE

MAINTENANCE TASKS AND INDIV TRG STANDARDS ASSOCIATED WITH

MAINTAINING THE PARTICULAR PIECE OF EQUIPEMNT.  THOSE TASKS WILL

THEN BE ALIGNED TO THE NEW THREE LOM.  THE IMPACTS (TRAINING,

PUBLICATIONS, SUPPORT EQUIPMENT, ETC..) OF MIGRATING THOSE TASKS TO THE NEW LOM WILL THEN BE ANALYZED TO IDENTIFY RESOURCE REQUIREMENTS AND REALISTIC TIMELINES FOR CONVERSION.  THE RESULTS OF THIS PILOT WILL BE USED TO DEVELOP THE PROGRAM OF ACTION AND MILESTONES (POA&M)

QQQQ

FOR CONVERSION TO THREE LOM.

5.
ACTION.

5.A.  EFFECTIVE TODAY, THE MARINE CORPS WILL TRANSITION TO THREE

LOM.  THIS TRANSITION WILL OCCUR IN FOUR PHASES: PLANNING,

ASSESSMENT, CONVERSION AND MEF IMPLEMENTATION.

5.A.1.  PHASE I - PLANNING.  PHASE I IS IN PROGRESS AND INCLUDES THE

CENTRALIZED MANAGEMENT OF SECREPS AND MIGRATION OF SELECTED 4TH EOM
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TASKS TO MARCORLOGCOM MANAGEMENT.  COMPLETION OF PHASE I REPRESENTS

INITIAL OPERATING CAPABILITY (IOC).  PHASE I IS COMPLETE UPON

PUBLICATION OF THIS MARADMIN.

5.A.2.  PHASE II - ASSESSMENT.  PHASE II BEGINS IN DECEMBER 2003

WITH THE ESTABLISHMENT OF THE ROM STEERING TEAM (ROMST).  PHASE II

INCLUDES A PILOT MAINTENANCE TASK/INDIVIDUAL TRAINING STANDARD (ITS)

ANALYSIS THAT WILL PROVIDE THE BASELINE FOR THE ROM TRANSITION

ASSESSMENT.  PHASE II ALSO INCLUDES THE SUBMISSION OF THE ROM

UNIVERSAL NEEDS STATEMENT (UNS) INTO THE EXPEDITIONARY FORCE

DEVELOPMENT SYSTEM (EFDS).  PHASE II IS COMPLETE ONCE THE PILOT

MAINTENANCE TASK/ITS ANALYSIS RESULTS ARE PROVIDED TO THE DEPUTY

COMMANDANT, INSTALLATION AND LOGISTICS (DC, I&L) AND THE ROM UNS HAS BEEN VETTED THROUGH THE EFDS.

5.A.3.  PHASE III - CONVERSION.  PHASE III BEGINS ONCE THE ROM UNS HAS BEEN VETTED THROUGH THE EFDS AND A TRANSITION TASK FORCE (TTF)

HAS BEEN ESTABLISHED.  PHASE III INCLUDES RESOURCING AND SCHEDULING

CHANGES IDENTIFIED IN PHASE II AND THE TTF ESTABLISHING THE

CONDITIONS FOR SUCCESSFUL MEF IMPLEMENTATION OF ROM.  PHASE III IS

COMPLETE WHEN THE TTF HAS ESTABLISHED A STRATEGIC POA&M TO SUPPORT MEF IMPLEMENTATION OF ROM.
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5.A.4.  PHASE IV - MEF IMPLEMENTATION.  PHASE IV BEGINS WITH THE

ESTABLISHMENT OF THE MEFS' IMPLEMENTATION HEIRARCHY.  PHASE IV

INCLUDES PLANNING AND IMPLEMENTATION EFFORTS AT THE MEF LEVEL.

PHASE IV IS COMPLETE WHEN EACH MEF'S MAINTENANCE RESOURCES AND

PROCESSES ARE ALIGNED TO THE OPERATIONAL ARCHITECTURE AND ENABLED BY

GCSS-MC.  COMPLETION OF PHASE IV REPRESENTS FULL OPERATIONAL

CAPABILITY (FOC).

5.B.  REFERENCE B IS SUPERCEDED BY THIS MARADMIN.

6.
UPON COMPLETION OF THIS T2T/ITS ANALYSIS, MORE SPECIFIC POLICY

DETAILS WILL BE DELINEATED.//

BT
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