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TRAINING AND EDUCATION COMMAND COMMENT on JECCS MTP dtd 23 OCT 03

Subj:  MANPOWER AND TRAINING PLAN FOR THE JOINT ENHANCED CORE COMMUNICATIONS SYSTEM (JECCS) dtd 23 OCT 03

1. TECOM non-concurs with fielding of JECCS until this MTP is updated to address in detail all manpower and training issues, to include resource requirements.  As presently written, this MTP does not indicate that there is an adequate training plan in place to support this system. 

2.  The subject document was reviewed and the following comments are provided.

    a.  General Comments.  Several times in the document, it is indicated that the training task analysis has not yet been completed.  Additionally, Appendix A and B appear to simply be a cut and paste of current MOS Individual Training Standards (ITS) and were not developed with the benefit of a Job Task Analysis.  It is critical that a Job Task Analysis be completed and appropriate Job Tasks be developed for JECCS.  Until this and the training task analysis are completed, TECOM recommends that the MTP remain in a draft format.


Currently, there is no plan to field the JECCS to any of the schoolhouses.  If JECCS instruction is to be included as part of the current schoolhouse curriculum, then any delta in equipment will need to be provided to the schoolhouse where it is to be taught.


b.  Executive Summary.  TDN stands for Tactical Data Network, not Tactical Digital Network.


c.  Paragraph 2.2.  Operators.  A CyberGuard Firewall was added to JECCS, and therefore it is recommended that the 0689 Information Assurance Technician MOS be added to the JECCS T/O.


d.  Paragraph 2.3.  Maintainers.  The 2847 MOS is currently a primary maintainer for the TDN.  They will have to pick up the maintenance of the JECCS after the three-year warranty expires.  TECOM recommends that the 2847 MOS be added to the JECCS T/O.


e.  Paragraph 3.1.  Operators.  This paragraph contains the statement “Existing formal school courses can be modified/updated as necessary.”  Additionally, in the Executive Summary, states “Over 95% of the equipment selected for JECCS is either identical or functionally similar to the components of the DTC/TDN programs.”  MCSC needs to provide a thorough analysis and recommended solutions on how the existing formal school courses are to be modified to cover the 5% of equipment that is not part of the DTC/TDN as well as any training that differs from the current DTC/TDN curriculum.  This recommendation will need to include a plan of attack and schedule for transfer of training from New Equipment Training (NET) to Formal Schools training.  Additionally, MCSC will need to provide equipment, I&KP Training, and funding for course changes at the formal schools.  All of these estimated resource requirements must be included in the MTP.


f.  Paragraph 3.2 Maintainers.  Same comments as the Operator comments above.  Changes in the formal school courses require additional resources.  All of these estimated resource requirements must be included in the MTP.


g.  Paragraph 4.2.1.4 Formal Schools.  The Job Task Analysis mentioned above must form the basis for the Job Task list that is submitted to TECOM.  


h.  Paragraph 4.2.2.5 Computer Based Interactive Courseware.  TECOM recommends that distance learning be considered by MCSC as a viable training enhancer, and that any Computer Based Interactive Courseware be coordinated with the Distance Learning Center. 


i.  Paragraph 4.2.5.3 Title. “Network Systems Administrator” is the wrong title.  According to the 22 May 2002 MOS Manual, the correct title for the 0658 MOS is Tactical Data Network Gateway Systems Administrator.


j.  Paragraph 4.2.12.1 Training Input Plan (TIP).  This paragraph states that modifications to the TIP are anticipated, but gives no details.  Any increases to the TIP will have a direct impact on schoolhouse resources such as billeting, classroom capacity, instructors, and course frequency.  TECOM recommends estimated TIP increases be included in the MTP and their impact on resources identified.

3.  TECOM POC is Maj James Connelly, at telephone number 784-9794 or email connellyjs@tecom.usmc.mil.

J. D. ROVIRA
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