NCLAS/N03000//

MSGID GENADMIN

SUBJ/2-4 DECEMBER 2003 USMC MINE COUNTERMEASURES (MCM) WORKING GROUP/IMPROVISED EXPLOSIVE DEVICE (IED) INTEGRATED PROCESS TEAM (IPT) MEETING SUMMARY

REF/A/DOC/MROC MCM WORKING GROUP CHARTER/4APR03//

APMN/REF A IS THE MARINE REQUIREMENTS OVERSIGHT COUNCIL (MROC) CHARTER FOR THE MCM WORKING GROUP.// 

POCS/CALLANAN/MAJ/MOBILITY COUNTER-MOBILITY OFFICER PP&O/DSN 222-4295/MONAGHAN/MAJ/MCCDC MAGTF ENGINEER INTEGRATION OFFICER/DSN 278-6095/

RMKS/1. THE NINTH MEETING OF THE USMC MCM WORKING GROUP WAS CONDUCTED IN STAFFORD VIRGINIA FROM 2-4 DECEMBER 2003. THE FOLLOWING ORGANIZATIONS WERE REPRESENTED AT THE MCM WG: PP&O, MCCDC (EFDC), I&L(LPE), MCCDC (DOCTRINE), MCCDC (TECOM), ONR, MCES, MCWL, US ARMY, R&D (COUNTERMINE TF) AND IDA.

2. IN ACCORDANCE WITH REF A THE MCM WORKING GROUP HAS ACHIEVED THE FOLLOWING GOALS TO DATE:

2.A. CONTINUED TO REFINE THE DRAFT USMC MCM MASTER PLAN.

2.B. PRIORITIZED MAGTF MCM CAPABILITIES.

2.C. CONDUCTED ASSESSMENT OF CURRENT REQUIRED MAGTF MCM CAPABILITIES.

2.D. VALIDATED MAGTF MCM DEFICIENCIES.

2.E. CONDUCTED TECHNOLOGY ASSESSMENT AND IDENTIFIED INITIATIVES TO OVERCOME MAGTF MCM DEFICIENCIES.

2.F. CONDUCTED ASSESSMENT OF US ARMY MCM INITIATIVES TO FULFILL MAGTF DEFICIENCIES.

2.G. REVISED THE FOLLOWING SEVEN MAGTF MCM UNIVERSAL NEEDS STATEMENTS (UNS) FOR SUBMISSION BY PP&O INTO THE EXPEDITIONARY FORCE DEVELOPMENT SYSTEM (EFDS): 

2.G.1. DETECTION

2.G.2. BREACHING

2.G.3. CLEARANCE

2.G.4. PROOFING

2.G.5. MARKING

2.G.6. MCM C4I - INFORMATION MANAGEMENT

2.G.7. ENHANCED SURVIVABILITY TO EFFECTS OF MINES, IED'S AND UNEXPLODED ORDNANCE (UXO).

2.H. REVIEWED THE OCT 03 INSTITUTE FOR DEFENSE ANALYSES (IDA) MAGTF MCM STUDY INTERIM REPORT.  ADOPTED FOR INCLUSION IN THE DRAFT USMC MCM MASTER PLAN ITS COST ESTIMATES FOR A FAMILY OF TECHNOLOGICAL DEVELOPMENTS AND MATERIAL SOLUTIONS.

2.I. RECOMMENDED 17 MAGTF MCM INITIATIVES TO THE MARINE CORPS S&T RESOURCES WG FOR INCLUSION INTO THE FY06 S&T PROGRAM AS THE BEST ESTIMATE OF S&T REQUIRED TO "FIX MAGTF MCM" BY 2015.  

2.J. RECOMMENDED MARINE CORPS FY04/05 S&T FUNDING FOR THE CONTINUED RESEARCH OF MAGTF MCM INITIATIVES/ SPECIAL CAPABILITIES SETS, RECOMMENDED BY CG, MCWL IN OCTOBER 2002, ENDORSED BY DC/PP&O (PO) IN NOV 2002, AND INITIALLY FUNDED IN FY 03. 

3. IN CONJUNCTION WITH THE MCM WG, AN INITIAL ORGANIZATIONAL MEETING OF THE USMC IED INTEGRATED PROCESS TEAM (IPT) WAS ALSO HELD.  

3.A. THE INITIAL IED IPT BROUGHT TOGETHER MANY OF THE PEOPLE CONNECTED WITH THE COUNTER-IED EFFORT AND SERVED AS AN EFFECTIVE FORUM FOR  DISCUSSING AND EVALUATING IED-RELATED EVENTS ANDINITIATIVES. MANY GROUPS, BOTH INSIDE AND OUTSIDE THE MARINE CORPS ARE ENGAGED IN THIS EFFORT.  SUCH EFFORTS INCLUDE THE NEUTRALIZATION OF IEDS USING RF ENERGY, THE CHANGE DETECTION WORKSTATION (CDWS) AND VARIOUS INITIATIVES WITHIN THE ENGINEER, EOD, INTELLIGENCE AND ANTI-TERRORISM/ FORCE PROTECTION (AT/FP) COMMUNITIES, THE JOINT SURVIVABILITY QUICK REACTION TEST, EFFORTS BY THE ARMY RESEARCH LAB, THE OFFICE OF NAVAL RESEARCH (ONR) AND OUR OWN MARINE CORPS WARFIGHTING LAB (MCWL). THE INITIAL IPT HIGHLIGHTED THAT THERE IS NO CENTRALIZED COMMAND OF THESE EFFORTS, AND CONSEQUENTLY A SUB-OPTIMAL ABILITY TO FOCUS RESOURCES TOWARD SOLUTIONS.  TO CORRECT THIS DEFICIENCY, DC, COMBAT DEVELOPMENT WILL SERVE AS LEAD ADVOCATE AND WILL MAINTAIN VISIBILITY AND STATUS ON ALL MARINE CORPS, OTHER SERVICE, AND JOINT INITIATIVES, EVALUATING ALTERNATIVES WITH RESPECT TO THE DOTMLPF SPECTRUM.  THE EFDS WILL BE USED AS A STRUCTURED PROCESS TO DEVELOP AND EVALUATE BOTH MATERIEL AND NON-MATERIEL SOLUTIONS FOR SUBMISSION TO THE MARINE REQUIREMENTS OVERSIGHT COUNCIL (MROC) AND ULTIMATELY FIELDING OF CREDIBLE SOLUTION SETS TO THE OPERATING FORCES.  ADDITIONAL GUIDANCE FOR THE ORIGINATION AND FUNCTIONING OF THE IED COUNTERMEASURES WORKING GROUP WILL BE PUBLISHED BY SEPARATE CORRESPONDENCE.

3.B. THE INITIAL IED IPT ACHIEVED THE FOLLOWING:

3.B.1. PROVIDED BASELINE SITUATIONAL AWARENESS FOR ALL PARTICIPANTS. 

3.B.1.A. REVIEWED ENEMY SITUATION WITH BRIEF ON ENEMY TACTICS, TECHNIQUES AND PROCEDURES (TTPS).

3.B.1.B. REVIEWED FRIENDLY SITUATION WITH BRIEFS ON NEUTRALIZATION OF IEDS USING RADIO

FREQUENCY (NIRF) ENERGY, CDWS, REVIEW OF IED CURRICULUM AT EXPLOSIVE ORDNANCE DISPOSAL (EOD) SCHOOL AND THE JOINT SURVIVABILITY (JSURV) QUICK REACTION TEST.

3.B.1.C. DISCUSSED THE NEED TO FORMALLY STATE THAT SPECIFIC CAPABILITIES, I.E. DETECTION, NEUTRALIZATION AND ENHANCED SURVIVABILITY ARE NECESSARY IF WE EXPECT TO COUNTER THE IED THREAT.  MANY OF THESE CAPABILITIES NEED TO BE FORMALLY IDENTIFIED THROUGH THE MROC SPONSORED MCM WG.  WHILE DETECTION AND ENHANCED SURVIVABILITY REQUIREMENTS CAN BE ADDRESSED UNDER THE UNS FOR MINE COUNTERMEASURES, IED NEUTRALIZATION WILL BE ARTICULATED THROUGH A SEPARATE UNS.

3.B.1.D. COMPILED AN INITIAL LIST OF COUNTER IED INITIATIVES THAT ARE BEING PURSUED THROUGHOUT THE MARINE CORPS AND THE JOINT COMMUNITY.  THROUGH COORDINATION WITH HQMC, INTEL, THIS LIST WAS EXPANDED TO INCLUDE INTEL RELATED PROGRAMS.  A COPY OF THE LIST CAN BE PROVIDED VIA SIPRNET UPON REQUEST THROUGH THE MCCDC POC.

3.C. WHILE A NOTIONAL POA&M WAS DISCUSSED TO SYNCHRONIZE EFFORTS WITH OIF II DEPOLOYMENT, ACTUAL POA&M WILL BE DEVELOPED BY THE IED COUNTERMEASURES WORKING GROUP.

3.D. ALL BRIEFS AND THE LIST OF PARTICIPANTS ARE AVAILABLE ON THE MCCDC WEBSITE:

HTTPS://WWW.MCCDC.USMC.MIL/AVOCATEBR/IPT/IPT.HTM

4. THE NEXT MEETING OF THE MCM WORKING GROUPS WILL BE 

HELD AT BAUM ROMSTEDT TECHNOLOGY RESOURCES CORPORATION (BRTRC) IN STAFFORD VIRGINIA,13-15 JANUARY 2004.  WHILE THE IED IPT WILL STAND DOWN, THE INITIAL MEETING OF THE IED COUNTERMEASURES WORKING GROUP WILL BE PUBLISHED BY SEPARATE CORRESPONDENCE.  SUBSEQUENT MEETINGS WILL BE CONDUCTED WEEKLY.// 

5. INQUIRIES AND QUESTIONS CAN BE DIRECTED TO THE POCS LISTED ABOVE.//
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