Appendix A: New TIMS Awareness Notification (via Email from TECOM Formal Schools Training Branch)

To: All TIMS Users

Subject: New TECOM Instructional Management System (TIMS) Changes Notification

Message Text:

Introduction TC "Introduction" \f C \l "1" 
The TECOM Integrated Management System (TIMS) is TECOM’s system to plan, schedule, execute, track and report on Marine Corps training. This notification outlines important phases of TIMS Student Registrar deployment which is scheduled to occur late November 2004.  The deployment will replace the legacy Training Requirements and Resource Management System (TRRMS) and By Name Assignment (BNA) system.  Each deployment phase will require participation from your schoolhouse in the areas of testing, training and cutover.  All TECOM points of contact will work with the TIMS contractor, InfoReliance, to complete these phases.

 TC "Testing" \f C \l "1" 
New TIMS Capabilities TC "Testing Background" \f C \l "2" 
The focus of the TIMS Student Registrar deployment is to replace the Training Requirements and Resource Management System (TRRMS) and By Name Request (BNA).  The Marine Corps training functions provided by TRRMS and BNA will be modernized and integrated into the TIMS system in an effort to improve the efficiency of the training delivery process. A review of TRRMS and BNA highlighted opportunities for improving effectiveness and services.  These opportunities will improve the following common scenarios:

· Not reporting registration data
· Not reporting in a timely manner

· Reporting inaccurate data

· Deleting attrites from rosters

· Not reporting all graduates

· Single, full year classes cause scheduling problems due to overlapping dates
· Marines not receiving credit in MCTFS for school completion

A development project is underway to address these and other issues by replacing TRRMS and BNA with a single new TIMS module; Student Registrar.  All previous TRRMS and BNA functionality will be preserved and even enhanced in the new Student Registrar module.  In addition, by integrating supporting databases TIMS will provide a broader range of services to all Marine users as well as improve the overall management of Marine Corps training.  All associated interfaces with other systems and other services will remain the same.

The following explanation outlines the objectives, method and expectations for each of the three phases you will be asked to participate in. 

Testing TC "Testing" \f C \l "1" 
Background and Objective TC "Testing Background" \f C \l "2" 
Because of these improvements and the broad scope of TIMS users, testing is an important feature of the TIMS improvement initiative.  Testing will be thoroughly defined and carefully executed using a TIMS Student Registrar Test Plan. This test plan will be prepared by the InfoReliance contractor and approved by TECOM Formal Schools Training Branch.  Roles outlined in the test plan will define the activities and the results participants should expect to see. To better assure TIMS testing is comprehensive and non-disruptive to schoolhouse operations, the Formal Schools Training Branch has directed several lines of communications be established.  The intention is to ascertain that TIMS testing is well understood by all participants and to gather all results in a timely manner. This notification and the accompanying appendixes are apart of the initial step in defining these lines of communications.

Testing Method TC "Testing Description" \f C \l "2" 
TIMS Student Registrar testing consists of two major components.  The first component and the one all users will complete is designed to test the connectivity and responsiveness of communications between user systems and the TIMS operations center located at MCB Quantico.  This component is titled, Infrastructure Testing. Infrastructure Testing will be conducted over two different time periods to be sure results are consistent. The second component of TIMS testing will consist of functional testing to verify all TIMS capabilities operate as required by TECOM.  This component, titled Functionality Testing will only be supported by selected sites.  All details of testing will be documented in the TIMS Student Registrar Test Plan.

Expectations 

It is expected that all schoolhouses and units will participate in Infrastructure Testing with a small portion also participating in Functional Testing.

Infrastructure Testing will take place over two separate weeks starting 4 October 2004 and 18 October 2004.  A specific list of Student Registrar users at each schoolhouse and unit has been compiled.  Each of these users is expected to participate in this test by accessing a testing web page once a day during these two week periods.  Specific test activities you will need to complete will be coordinated via a separate email.

Functional Testing will take place over a two week period starting 18 October 2004.  A small list schoolhouses and units have been chosen to participate in this test.  The actual testing users, as well as the specific daily testing schedule will be coordinated with the selected schoolhouses and units via a separate email. This email will include a detailed test plan and contact information should you have questions or test problems.

Training TC "Training" \f C \l "1" 
Background and Objective TC "Testing Background" \f C \l "2" 
TIMS training will be conducted to facilitate the transition to Student Registrar from TRRMS and BNA.  Training will be structured based on the TIMS role a user has as well as the function(s) that a user requires.  The TIMS roles consist of:

· Student Registrar Administrator
· TIMS User
· Registrar
Schedule Manager
· Student Type Qualifier Representative

· Sponsor Representative
· Sponsor Administrator
· Schoolhouse Administrator
· Quota Manager
TIMS Student Registrar functions include:

· Class Management

· Course Management

· Registration Management

· Sponsor Management

· System Management

The objective of the training is to insure the TIMS user is able to successfully complete all Student Registrar functions.  Training will include not only initial instruction, but also follow-on Help desk support. TIMS Student Registrar documentation will also be available in hardcopy and on-line at https://timsapp.tecom.usmc.mil.

Method
Three types of training will be offered; Regional Instructor Lead Training, Video Tele-Conference (VTC) Training, and Computer Based Training (CBT).  All training will be conducted by TECOM personnel and the TIMS development contractor, InfoReliance.  The Regional Instructor Training will be offered at locations convenient to most Marine Corps Bases and schools.  A schedule of these onsite training sessions will be sent to TIMS points of contact via email.

Expectations
It is expected that all TRRMS and BNA users who currently have update or validate access will attend at least one form of training (instructor, VTC or CBT).  Training is recommended but not required for read-only users as the system is being enhanced to emphasize intuitive operation. At the completion of training all users will be able to successfully complete all the TIMS Student Registrar functions based on their role in managing Marine Corps training.

Cutover TC "Cutover" \f C \l "1" 
Background and Objectives TC "Cutover Background" \f C \l "2" 
Cutover is the final activity in deploying the new TIMS. The objective is to complete the transition from the legacy TRRMS and BNA systems to the new TIMS Student Registrar module.  Not only will TIMS Student Registrar be used for current and future training requirements, but it will also provide access to historical data.  

Method TC "Cutover Support" \f C \l "2" 
Cutover will start on 19 November 2004 and be completed on 30 November 2004.  The approach will be to turnoff the current TIMS at COB 19 November 2004 and implement the new web-based TIMS on Wednesday 01 December 2004. Access to TIMS will be through the website, https://timsapp.tecom.usmc.mil.

An email will be sent to all TIMS points of contact with specific cutover instructions that include pre-cutover activities, cutover procedures, and user documentation for the new TIMS Student Registrar module.

Expectations TC "Cutover Communications" \f C \l "2" 
It is expected that every schoolhouse and unit which uses TRRMS and BNA will complete all required user actions before the cutover start date.  This would include two primary actions:

1) All students enrolled in formal schools using Quotas listed in TRRMS must have a registration entered into BNA. This must be completed prior to Monday, 22 November 2004.

2) All student registrations must be verified at the end of a course using the appropriate completion code regardless of whether or not they completed the course.  This verification must be completed prior to Monday, 22 November 2004.

Logistics and Communications

TIMS Student Registrar deployment will be conducted by the TECOM contractor and FSTB personnel. Communication between TECOM and your Schoolhouse/Unit is essential to completing a successful deployment. To facilitate communications the following approaches will be used:

· Email: All TIMS users will be contacted with specific instructions regarding testing, training and cutover. All points of contact are requested to send their address to TECOMTIMSSUPPORT@tecom.usmc.mil.  

· Website: The website, http://www.tecom.mil/studentregistrar, has been activated to as a reference for TIMS users.  This website contains all background information regarding TIMS Student Registrar testing, training, and cutover.

· TECOM Messages: TECOM messages via DMS will be sent to units regarding TIMS Student Registrar testing.  These messages will provide authentication and justification for resource support.

· Teleconferences: As needed, the TECOM Formal Schools Training Branch will teleconferences for designated schoolhouse points of contact.  These teleconferences will be scheduled to expedite definition and resolution of significant TIMS issues.

Phone: As needed, the TIMS team maintains the following telephone support number – DSN 784-4093.
