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Introduction TC "Introduction" \f C \l "1" 
The TECOM Integrated Management System (TIMS) is TECOM’s system to plan, schedule, execute, track and report on Marine Corps training. This notification outlines important phases of TIMS Student Registrar deployment which is scheduled to occur late November 2004.  The deployment will replace the legacy Training Requirements and Resource Management System (TRRMS) and By Name Assignment (BNA) system.  Each deployment phase will require participation from your schoolhouse in the areas of testing, training and cutover.  All TECOM points of contact will work with the TIMS contractor, InfoReliance, to complete these phases.
 TC "Testing" \f C \l "1" 
New TIMS Capabilities TC "Testing Background" \f C \l "2" 
The focus of the TIMS Student Registrar deployment is to replace the Training Requirements and Resource Management System (TRRMS) and By Name Request (BNA).  The Marine Corps training functions provided by TRRMS and BNA will be modernized and integrated into the TIMS system in an effort to improve the efficiency of the training delivery process. A review of TRRMS and BNA highlighted opportunities for improving effectiveness and services.  These opportunities will improve the following common scenarios:

· Not reporting registration data
· Not reporting in a timely manner

· Reporting inaccurate data

· Deleting attrites from rosters

· Not reporting all graduates

· Single, full year classes cause scheduling problems due to overlapping dates
· Marines not receiving credit in MCTFS for school completion

A development project is underway to address these and other issues by replacing TRRMS and BNA with a single new TIMS module; Student Registrar.  All previous TRRMS and BNA functionality will be preserved and even enhanced in the new Student Registrar module.  In addition, by integrating supporting databases TIMS will provide a broader range of services to all Marine users as well as improve the overall management of Marine Corps training.  All associated interfaces with other systems and other services will remain the same.
The following explanation outlines the objectives, method and expectations for each of the three phases you will be asked to participate in. 

Testing TC "Testing" \f C \l "1" 
Background and Objective TC "Testing Background" \f C \l "2" 
Because of these enhancements and the broad scope of TIMS users, testing is an important feature of the TIMS improvement initiative.  Testing will be thoroughly defined and carefully executed using a TIMS Student Registrar Test Plan. This test plan will be prepared by the InfoReliance contractor and approved by TECOM Formal Schools Training Branch.  Roles outlined in the test plan will define the activities and the results participants should expect to see. To better assure TIMS testing is comprehensive and non-disruptive to schoolhouse operations, the Formal Schools Training Branch has directed several lines of communications be established.  The intention is to ascertain that TIMS testing is well understood by all participants and to gather all results in a timely manner. This notification and the accompanying appendixes are apart of the initial step in defining these lines of communications.
Testing Method TC "Testing Description" \f C \l "2" 
TIMS Student Registrar testing consists of two major components.  The first component and the one all users will complete is designed to test the connectivity and responsiveness of communications between user systems and the TIMS operations center located at MCB Quantico.  This component is titled, Infrastructure Testing. Infrastructure Testing will be conducted over two different time periods to be sure results are consistent. The second component of TIMS testing will consist of functional testing to verify all TIMS capabilities operate as required by TECOM.  This component, titled Functionality Testing will only be supported by selected sites.  All details of testing will be documented in the TIMS Student Registrar Test Plan.
Expectations 

It is expected that all schoolhouses and units will participate in Infrastructure Testing with a small portion also participating in Functional Testing.

Infrastructure Testing will take place over two separate weeks starting 4 October 2004 and 18 October 2004.  A specific list of Student Registrar users at each schoolhouse and unit has been compiled.  Each of these users is expected to participate in this test by accessing a testing web page once a day during these two week periods.  Specific test activities you will need to complete will be coordinated via a separate email.
Functional Testing will take place over a two week period starting 25 October 2004.  A small list of schoolhouses and units have been chosen to participate in this test.  The actual testing users, as well as the specific daily testing schedule will be coordinated with the selected schoolhouses and units via a separate correspondence. This will include a detailed test plan and contact information should you have questions or testing challenges.
Training TC "Training" \f C \l "1" 
Background and Objective TC "Testing Background" \f C \l "2" 
TIMS training will be conducted to facilitate the transition to Student Registrar from TRRMS and BNA.  Training will be structured based on the TIMS role a user has as well as the function(s) that a user requires.  The TIMS roles consist of:

· Student Registrar Administrator
· TIMS User
· Registrar
Schedule Manager
· Student Type Qualifier Representative

· Sponsor Representative
· Sponsor Administrator
· Schoolhouse Administrator
· Quota Manager
TIMS Student Registrar functions include:

· Class Management

· Course Management

· Registration Management

· Sponsor Management

· System Management
The objective of the training is to insure the TIMS user is able to successfully complete all Student Registrar functions.  Training will include not only initial instruction, but also follow-on Help desk support. TIMS Student Registrar documentation will also be available in hardcopy and on-line at https://timsapp.tecom.usmc.mil.
Method
Three types of training will be offered; Regional Instructor Lead Training, Video Tele-Conference (VTC) Training, and Computer Based Training (CBT).  All training will be conducted by TECOM personnel and the TIMS development contractor, InfoReliance.  The Regional Instructor Training will be offered at locations convenient to most Marine Corps Bases and schools.  A schedule of these onsite training sessions will be sent to TIMS points of contact via email.
Expectations
It is expected that all TRRMS and BNA users who currently have update or validate access will attend at least one form of training (instructor, VTC or CBT).  Training is recommended but not required for read-only users as the system is being enhanced to emphasize intuitive operation. At the completion of training all users will be able to successfully complete all the TIMS Student Registrar functions based on their role in managing Marine Corps training.
Cutover TC "Cutover" \f C \l "1" 
Background and Objectives TC "Cutover Background" \f C \l "2" 
Cutover is the final activity in deploying the new TIMS. The objective is to complete the transition from the legacy TRRMS and BNA systems to the new TIMS Student Registrar module.  Not only will TIMS Student Registrar be used for current and future training requirements, but it will also provide access to historical data.  

Method TC "Cutover Support" \f C \l "2" 
Cutover will start on 19 November 2004 and be completed on 30 November 2004.  The approach will be to turnoff the current TIMS at COB 19 November 2004 and implement the new web-based TIMS on Wednesday 01 December 2004. Access to TIMS will be through the website, https://timsapp.tecom.usmc.mil.

An email will be sent to all TIMS points of contact with specific cutover instructions that include pre-cutover activities, cutover procedures, and user documentation for the new TIMS Student Registrar module.
Expectations TC "Cutover Communications" \f C \l "2" 
It is expected that every schoolhouse and unit which uses TRRMS and BNA will complete all required user actions before the cutover start date.  This would include two primary actions:

1) All students enrolled in formal schools using Quotas listed in TRRMS must have a registration entered into BNA. This must be completed prior to Monday, 22 November 2004.
2) All student registrations must be verified and validated at the end of a course using the appropriate completion code regardless of whether or not they completed the course.  This verification must be completed prior to Monday, 22 November 2004.
Logistics and Communications

TIMS Student Registrar deployment will be conducted by the TECOM contractor and FSTB personnel. Communication between TECOM and your Schoolhouse/Unit is essential to completing a successful deployment. To facilitate communications the following approaches will be used:

· Email: All TIMS users will be contacted with specific instructions regarding testing, training and cutover. Appendix G is a list of points of contact and their email addresses. All points of contact are requested to add/correct entries by sending their changes to TECOMTIMSSUPPORT@tecom.usmc.mil.  

· Website: The website, http://www.tecom.usmc.mil/studentregistrar, has been activated to as a reference for TIMS users.  This website contains all background information regarding TIMS Student Registrar testing, training, and cutover.

· TECOM Messages: TECOM messages via DMS will be sent to units regarding TIMS Student Registrar testing.  These messages will provide authentication and justification for resource support.

· Teleconferences: As needed, the TECOM Formal Schools Training Branch will teleconferences for designated schoolhouse points of contact.  These teleconferences will be scheduled to expedite definition and resolution of significant TIMS issues.

· Phone: As needed, the TIMS team maintains the following telephone support number – DSN 378-4093.

Appendixes

Appendix A: New TIMS Awareness Notification (via Email from TECOM Formal Schools Training Branch)

To: All TIMS Users

Subject: New TECOM Instructional Management System (TIMS) Changes Notification

Message Text:
Introduction TC "Introduction" \f C \l "1" 
The TECOM Integrated Management System (TIMS) is TECOM’s system to plan, schedule, execute, track and report on Marine Corps training. This notification outlines important phases of TIMS Student Registrar deployment which is scheduled to occur late November 2004.  The deployment will replace the legacy Training Requirements and Resource Management System (TRRMS) and By Name Assignment (BNA) system.  Each deployment phase will require participation from your schoolhouse in the areas of testing, training and cutover.  All TECOM points of contact will work with the TIMS contractor, InfoReliance, to complete these phases.

 TC "Testing" \f C \l "1" 
New TIMS Capabilities TC "Testing Background" \f C \l "2" 
The focus of the TIMS Student Registrar deployment is to replace the Training Requirements and Resource Management System (TRRMS) and By Name Request (BNA).  The Marine Corps training functions provided by TRRMS and BNA will be modernized and integrated into the TIMS system in an effort to improve the efficiency of the training delivery process. A review of TRRMS and BNA highlighted opportunities for improving effectiveness and services.  These opportunities will improve the following common scenarios:

· Not reporting registration data
· Not reporting in a timely manner

· Reporting inaccurate data

· Deleting attrites from rosters

· Not reporting all graduates

· Single, full year classes cause scheduling problems due to overlapping dates
· Marines not receiving credit in MCTFS for school completion

A development project is underway to address these and other issues by replacing TRRMS and BNA with a single new TIMS module; Student Registrar.  All previous TRRMS and BNA functionality will be preserved and even enhanced in the new Student Registrar module.  In addition, by integrating supporting databases TIMS will provide a broader range of services to all Marine users as well as improve the overall management of Marine Corps training.  All associated interfaces with other systems and other services will remain the same.

The following explanation outlines the objectives, method and expectations for each of the three phases you will be asked to participate in. 

Testing TC "Testing" \f C \l "1" 
Background and Objective TC "Testing Background" \f C \l "2" 
Because of these improvements and the broad scope of TIMS users, testing is an important feature of the TIMS improvement initiative.  Testing will be thoroughly defined and carefully executed using a TIMS Student Registrar Test Plan. This test plan will be prepared by the InfoReliance contractor and approved by TECOM Formal Schools Training Branch.  Roles outlined in the test plan will define the activities and the results participants should expect to see. To better assure TIMS testing is comprehensive and non-disruptive to schoolhouse operations, the Formal Schools Training Branch has directed several lines of communications be established.  The intention is to ascertain that TIMS testing is well understood by all participants and to gather all results in a timely manner. This notification and the accompanying appendixes are apart of the initial step in defining these lines of communications.

Testing Method TC "Testing Description" \f C \l "2" 
TIMS Student Registrar testing consists of two major components.  The first component and the one all users will complete is designed to test the connectivity and responsiveness of communications between user systems and the TIMS operations center located at MCB Quantico.  This component is titled, Infrastructure Testing. Infrastructure Testing will be conducted over two different time periods to be sure results are consistent. The second component of TIMS testing will consist of functional testing to verify all TIMS capabilities operate as required by TECOM.  This component, titled Functionality Testing will only be supported by selected sites.  All details of testing will be documented in the TIMS Student Registrar Test Plan.

Expectations 

It is expected that all schoolhouses and units will participate in Infrastructure Testing with a small portion also participating in Functional Testing.

Infrastructure Testing will take place over two separate weeks starting 4 October 2004 and 18 October 2004.  A specific list of Student Registrar users at each schoolhouse and unit has been compiled.  Each of these users is expected to participate in this test by accessing a testing web page once a day during these two week periods.  Specific test activities you will need to complete will be coordinated via a separate email.

Functional Testing will take place over a two week period starting 18 October 2004.  A small list schoolhouses and units have been chosen to participate in this test.  The actual testing users, as well as the specific daily testing schedule will be coordinated with the selected schoolhouses and units via a separate email. This email will include a detailed test plan and contact information should you have questions or test problems.

Training TC "Training" \f C \l "1" 
Background and Objective TC "Testing Background" \f C \l "2" 
TIMS training will be conducted to facilitate the transition to Student Registrar from TRRMS and BNA.  Training will be structured based on the TIMS role a user has as well as the function(s) that a user requires.  The TIMS roles consist of:

· Student Registrar Administrator
· TIMS User
· Registrar
Schedule Manager
· Student Type Qualifier Representative

· Sponsor Representative
· Sponsor Administrator
· Schoolhouse Administrator
· Quota Manager
TIMS Student Registrar functions include:

· Class Management

· Course Management

· Registration Management

· Sponsor Management

· System Management

The objective of the training is to insure the TIMS user is able to successfully complete all Student Registrar functions.  Training will include not only initial instruction, but also follow-on Help desk support. TIMS Student Registrar documentation will also be available in hardcopy and on-line at https://timsapp.tecom.usmc.mil.

Method
Three types of training will be offered; Regional Instructor Lead Training, Video Tele-Conference (VTC) Training, and Computer Based Training (CBT).  All training will be conducted by TECOM personnel and the TIMS development contractor, InfoReliance.  The Regional Instructor Training will be offered at locations convenient to most Marine Corps Bases and schools.  A schedule of these onsite training sessions will be sent to TIMS points of contact via email.

Expectations
It is expected that all TRRMS and BNA users who currently have update or validate access will attend at least one form of training (instructor, VTC or CBT).  Training is recommended but not required for read-only users as the system is being enhanced to emphasize intuitive operation. At the completion of training all users will be able to successfully complete all the TIMS Student Registrar functions based on their role in managing Marine Corps training.

Cutover TC "Cutover" \f C \l "1" 
Background and Objectives TC "Cutover Background" \f C \l "2" 
Cutover is the final activity in deploying the new TIMS. The objective is to complete the transition from the legacy TRRMS and BNA systems to the new TIMS Student Registrar module.  Not only will TIMS Student Registrar be used for current and future training requirements, but it will also provide access to historical data.  

Method TC "Cutover Support" \f C \l "2" 
Cutover will start on 19 November 2004 and be completed on 30 November 2004.  The approach will be to turnoff the current TIMS at COB 19 November 2004 and implement the new web-based TIMS on Wednesday 01 December 2004. Access to TIMS will be through the website, https://timsapp.tecom.usmc.mil.

An email will be sent to all TIMS points of contact with specific cutover instructions that include pre-cutover activities, cutover procedures, and user documentation for the new TIMS Student Registrar module.

Expectations TC "Cutover Communications" \f C \l "2" 
It is expected that every schoolhouse and unit which uses TRRMS and BNA will complete all required user actions before the cutover start date.  This would include two primary actions:

3) All students enrolled in formal schools using Quotas listed in TRRMS must have a registration entered into BNA. This must be completed prior to Monday, 22 November 2004.

4) All student registrations must be verified at the end of a course using the appropriate completion code regardless of whether or not they completed the course.  This verification must be completed prior to Monday, 22 November 2004.

Logistics and Communications

TIMS Student Registrar deployment will be conducted by the TECOM contractor and FSTB personnel. Communication between TECOM and your Schoolhouse/Unit is essential to completing a successful deployment. To facilitate communications the following approaches will be used:

· Email: All TIMS users will be contacted with specific instructions regarding testing, training and cutover. All points of contact are requested to send their address to TECOMTIMSSUPPORT@tecom.usmc.mil.  

· Website: The website, http://www.tecom.mil/studentregistrar, has been activated to as a reference for TIMS users.  This website contains all background information regarding TIMS Student Registrar testing, training, and cutover.

· TECOM Messages: TECOM messages via DMS will be sent to units regarding TIMS Student Registrar testing.  These messages will provide authentication and justification for resource support.

· Teleconferences: As needed, the TECOM Formal Schools Training Branch will teleconferences for designated schoolhouse points of contact.  These teleconferences will be scheduled to expedite definition and resolution of significant TIMS issues.

Phone: As needed, the TIMS team maintains the following telephone support number – DSN 378-4093.

· Appendix B: TECOM TIMS Testing and Deployment Authorizing Message
RTTUZYUW RHSSXYZ0001 3051545-UUUU--RHSSSUU. 
ZNR UUUUU 
R 082036Z SEP 04 
FM CG TECOM QUANTICO VA ADJ 
TO CG MAGTF TRNGCOM 
CG MCRD WRR SAN DIEGO CA 
MAWTS 1 
CG TECOM ATB 
CG TRNGCOM QUANTICO VA 
CG TECOM QUANTICO VA G1 
CG TECOM QUANTICO VA G3 
CG TECOM QUANTICO VA G6 
CG TECOM QUANTICO VA CSW 
CG TECOM TECHDIV 
CG TECOM C465 
CG TECOM QUANTICO VA GTB 
CG TECOM QUANTICO VA MSTP 
MCMWTC 
CG MCRD ERR PARRIS ISLAND SC 
CG TECOM QUANTICO VA FSTB 
CG EDCOM PRES MCU QUANTICO VA 
INFO CG TECOM QUANTICO VA 
BT 
UNCLAS 
MSGID/GENADMIN/CG TECOM QUANTICO VA// 
SUBJ/NEW TECOM INTEGRATED MANAGEMENT SYSTEM (TIMS) TESTING AND DELPLOYMENT// 
REF/A/MTG/xxxxxxxxxxxxxxxxx// 
AMPN/THE TIMS IS BEING MODERNIZED WITH NEW TECHNOLOGIES AND IMPROVED FUNCTIONALITY IN ORDER TO BETTER TRAIN MARINES.// 
RMKS/ 

1.  SITUATION 

A.  GENERAL.  TIMS IS UNDERGOING A MODERNIZATION PROJECT.  THIS PROJECT CONSISTS OF CONSOLIDATING AND IMPROVING THE EXISTING SERVICES PROVIDED BY BY NAME ASSIGNMENT (BNA) AND TRAINING REQUIREMENTS AND RESOURCE MANAGEMENT SYSTEM (TRRMS).  THIS PROJECT WAS UNDERTAKEN TO IMPROVE A MARINE’S TRAINING EXPERIENCE. IT INCLUDES IMPROVED IDENTIFICATION OF MARINES REQUIRING TRAINING, BETTER UTILIZATION OF MARINES AND SCHOOLHOUSE RESOURCES THROUGH IMPROVED INFORMATION EXCHANGE BETWEEN TRAINING ORGANIZATIONS AND MORE EFFICIENT USE OF MARINE RESOURCES THROUGH ENHANCED REQUIREMENTS AND BUDGETING PROCESSES. 
B.  FRIENDLY. 

I.  HIGHER:  HQ  TECOM REQUIRES THE NEW TIMS PROVIDE A FULL TRAINING LIFE CYCLE TO INCLUDE STUDENT MANAGEMENT AND STUDENT REGISTRATION TO MEET CHALLENGING GOALS TO SIGNIFICANTLY IMPROVE USMC TRAINING REQUIREMENTS 

II.  ADJACENT:  HQ TECOM FSTB HAS PROVIDED FUNDING. 

III.  SUBORDINATE: TECOM UNIT STUDENT REGISTRARS, ALL BY NAME ASSIGNMENT (BNA), TRAINING REQUIREMENTS AND RESOURCE MANAGEMENT SYSTEM (TRRMS) USERS WILL PARTICIPATE IN THE IN SYSTEM PERFORMANCE, CAPACITY, AND FUNCITIONALITY TESTING.  DEPLOYMENT AND IMPLEMENTATION WILL FOLLOW: 

IV. SUPPORTING: GIVEN THE COMPLEXITY OF THIS PROJECT, TECOM HAS 
CONTRACTED WITH INFORELIANCE (IR) CORPORATION TO DEVELOP AND ENHANCE TIMS; 
THEIR ENGINEERS AND ADMINISTRATORS WILL BE WORKING WITH SUBORDINATE UNIT REPRESENTATIVES TO CONDUCT TESTING, TRAINING AND CUTOVER ACTIVITIES. 

2.  MISSION:  PROVIDE PERSONNEL SUPPORT AND FULL DISCLOSURE OF 
PERTINENT INFORMATION TO THOSE CONDUCTING THE NEW TIMS TESTING, TRAINING, AND CUTOVER PROJECT IN ORDER TO ASSURE FULL SYSTEM IMPLEMENTATION. 

3.  EXECUTION 

A.  COMMANDERS INTENT:  I EXPECT YOUR FULL SUPPORT AND COOPERATION 
WITH THE INFORELIANCE (IR) ENGINEERS AND ADMINISTRATORS TO ENSURE TECOM CAN ACHIEVE THE GREATEST BENEFIT FROM THE RESULTS OF THE NEW TIMS. 

B.  CONCEPT OF OPERATIONS:  FSTB IN CONJUNCTION WITH INFORELIANCE (IR) WILL COMMENCE NEW TIMS TESTING BY INITIATING CONTACT WITH YOUR DESIGNATED COMMAND/UNIT REPRESENTATIVE AND WILL COORDINATE ALL SITE TESTING AND TRAINING REQUIREMENTS WITHIN THE NEXT FEW WEEKS. TESTING WILL CONSIST OF TIMS PERFORMANCE TESTING AND FUNCTIONAL TESTING.  PERFORMANCE TESTING WILL OCCUR AT ALL TEST SITES.  ITS PURPOSE IS TO ASSESS SYSTEM CAPACITY AND RESPONSIVENESS.  FUNCTIONAL TESTING WILL OCCUR AT SELECTED SITES. THE PURPOSE OF FUNCTIONAL TESTING IS TO ASSESS THE CAPABILITIES AND VALIDITY OF TIMS OPERATING FEATURES.  SELECT SITES WILL BE IDENTIFIED UNDER SEPARATE CORRESPONDENCE. THE NEW TIMS IS SCHEDULED TO CUTOVER ON 22 NOVEMBER 2004. 

C.  SCHEME OF MANEUVER: 

I.  TASKS: 

1.  COMMANDERS/OICS WILL: 

A.  DESIGNATE QUALIFIED COMMAND/UNIT REPRESENTATIVES WHO WILL: 

I.  COORDINATE SITE TESTING AND TRAINING AT YOUR LOCATION. 

II. PROVIDE ALL NECESSARY DATA ON THE USE OF TIMS TO SUPPORT THE TRAINING AND/OR EDUCATION UNDER YOUR COGNIZANCE. 

B.  CONDUCT TESTING AS REQUESTED BY TECOM FORMAL SCHOOLS TRAINING BRANCH REPRESENTATIVES: 

I.   BE AWARE OF SYSTEM AND FUNCTIONAL TEST REQUIREMENTS PRIOR TO THE SCHEDULE AT YOUR LOCATION. 

II. AFTER THE SITE TESTING, PROVIDE ANY ADDITIONAL SUPPORT TO FSTB TO OBTAIN AND CLARIFY TEST DATA, IF REQUIRED. 

C.  REPORT ALL CONCERNS, ISSUES OR RECOMMENDATIONS YOU HAVE WITH 
RESPECT TO THE NEW TIMS TO TECOM G-6 POINT OF CONTACT. 

2.  ASSISTANT CHIEF OF STAFF, FORMAL SCHOOLS TRAINING BRANCH: 

A.  PROVIDE FUNCTIONAL OVERSIGHT OF CONTRACTOR ACTIVITIES. 

B.  UPDATE COMMAND AND ALL STAKEHOLDERS FOLLOWING EACH 
STATUS BRIEF; TIMELINE WILL BE PROVIDED VIA SEPARATE CORRESPONDENCE. 

C.  PROVIDE ALL ASSISTANCE NECESSARY TO BOTH IR ENGINEERS AND 
IMPACTED COMMANDS/UNITS, TO INCLUDE LIST OF COMMAND/UNIT POINTS OF CONTACT AND RESOLUTION OF NEW TIMS TESTING AND DELPLOYMENT ISSUES. 

3.  CONTRACTING OFFICE REPRESENTATIVE (COR): 

A.  ENSURE TESTING AND DEPLOYMENT IS CONDUCTED WITHIN THE DEFINED SCOPE. 

B.  ADJUDICATE ANY PROPOSED TASK MODIFICATIONS AND REPORT THOSE THAT WILL REQUIRE ADDITIONAL FUNDING FROM TECOM. 

4.  ADMINISTRATION AND LOGISTICS 

A.  SITE LOCATIONS THAT WILL PARTICIPATE IN FUNCTIONAL TESTING WILL BE PROVIDED VIA SEPARATE CORRESPONDENCE. 

B.  POINTS OF CONTACT WILL BE PROVIDED VIA SEPARATE CORRESPONDENCE. 

5.  COMMAND AND SIGNAL 

A.  COORDINATING INSTRUCTIONS 

I.  FSTB REPRESENTATIVES WILL COORDINATE DIRECTLY WITH COMMAND/UNIT-DESIGNATED POINTS OF CONTACT TO COORDINATE TESTING REQUIREMENTS AND GATHER INFORMATION. 

II. DATE OF RELEASE OF THIS MESSAGE WILL DEFINE THE TIMS TESTING AND DEPLOYMENT START DATE. 

III. LIST OF POINTS OF CONTACT WILL BE FINALIZED NLT 5 DAYS AFTER MESSAGE RELEASE. 

B.  TIMS POINTS OF CONTACT: 

I.  TECOM FORMAL SCHOOLS TRAINING BRANCH – MAJ FELTON, DSN: 278-5975, COMM: (703) 784-5975, EMAIL: FELTONC@TECOM.USMC.MIL. 

II. CONTRACTOR: INFORELIANCE - MR. ERIC OLSON, COMM: 703-432-0767, EMAIL:  ERIC.OLSON@INFORELIANCE.COM. 

III. CONTRACTING OFFICE REPRESENTATIVE – MS TRACEY L. WILLIAMS, DSN: 278-3081, COMM: (703) 784-3081, EMAIL: tracy.l.williams@USMC.MIL .// 

BT 
#0001 
NNNN 
<DmdsSecurity>UNCLASSIFIED////</DmdsSecurity> 
<DmdsLanguages>EN</DmdsLanguages> 
<DmdsMessageType>Individual (Working Record)</DmdsMessageType> 
<DmdsReplyAllRequested>NO</DmdsReplyAllRequested> 
<DmdsOrigMessageClass>IPM.Note.P772</DmdsOrigMessageClass> 
<DmdsIncompleteCopy>NO</DmdsIncompleteCopy> 
 <<Dis_Adde.txt>> 
Appendix C: Draft Email Message: TIMS Student Registrar Testing
To: All TIMS Points of Contact

Subject: TIMS Student Registrar Testing

TECOM intends to deploy the new TIMS Student Registrar modules on 22 November 2004.  The Student Registrar Module will encompass the Quota Management, Student Registration and Financial Management processes and will replace the legacy BNA, TRRMS and TEFin applications.  A new MCO will be distributed which outlines this process and directs the use of these new applications.

As part of this deployment, [Unit Name] will be required to support testing, training and cutover activities.  The specific dates and expectations for each of these activities are outlined below. An authorizing message from HQ TECOM will be sent that directs your unit’s involvement, TIMS contractor points-of-contact, along with additional testing and cutover guidance. A copy of this message is in Appendix B.

Testing:

As part of the TIMS Student Registrar deployment, [Unit Name] will be required to participate in two infrastructure tests.  The first test will commence on NN September 2004 and end NN September 2004.  It is expected that you will provide [Number] representative testers to participate in the test.  Each test is estimated to require one person to participate for 15 minutes each day over a 12 day period.  Action required for this effort is to identify [Number] resources and provide their names and email addresses by NN September 2004.

Appendix C1: Email Message: TIMS Student Registrar Testing

To: All TIMS Points of Contact

 

Subject:: TIMS Student Registrar Testing

 

TECOM intends to deploy the new TIMS Student Registrar modules on 1 December 2004.  The Student Registrar Module will replace the legacy BNA, TRRMS and TEFin applications.  A new MCO will be distributed which outlines this process and directs the use of these new applications.

 

As part of this deployment, all TIMS users will be required to support testing, training and cutover activities.  The specific dates and expectations for Student Registrar testing are outlined below. An authorizing message from HQ TECOM will be sent that directs your unit’s involvement, TIMS contractor points-of-contact, along with additional testing and cutover guidance. 

 

Testing:

As part of the TIMS Student Registrar deployment, your unit will participate in two infrastructure tests.  The first test began 4 October 2004 and ends 8 October 2004. The second infrastructure test period will be 18 October 2004 to 22 October 2004. Two time periods of 5 days each are used to insure the infrastructure test results are consistent over a period of time. It is expected that you will provide unit representative testers to participate in the test.  Each test is estimated to require one person to participate for 15 minutes each day over the two 5 day test periods.  Infrastructure testing instructions are at https://timsapp.tecom.usmc.mil.

 

TIMS points of contact are requested to insure daily testing is conducted.

Appendix D. Draft Email Message: TIMS Onsite Training
To: (Select TIMS points of contact)

Subject: TIMS Onsite Training

TIMS training involving the new Student Registrar module will be conducted onsite at the following location:

Schoolhouse:

Building #:

Classroom#:

Date(s): 

Time:

Attendee registration is required. Coordinate registration through the following point of contact.
Point of Contact at TECOM is:

Email address is:

DSN Phone #:

Commercial Phone #:

Training documentation is attached. 

Appendix E. Draft Email Message: TIMS Student Registrar Training Documentation
To: All TIMS points of contact

Subject: TIMS Student Registrar Training

A development project is underway to implement TIMS improvements. Through the leadership of the TECOM Formal Schools Training Branch this project will replace TRRMS and BNA with the TIMS module, Student Registrar.  All previous TRRMS and BNA functionality will be preserved through Student Registrar.  In addition, by integrating supporting databases TIMS will provide a broader range of services to all Marine users as well as improve the overall management of Marine Corps training.

TIMS training documentation involving the new Student Registrar module is attached.  TIMS users should complete this training before the system cutover scheduled for Monday, 22 November 2004. Additional information is available at the TECOM TIMS website: http://www.tecom.mil/pppp. Training assistance is available through the TECOM TIMS development contractor, InfoReliance.

Point of Contact at TECOM is:

Email address is:

DSN Phone #:

Commercial Phone #:

Appendix F: TIMS Student Registrar Cutover Message

To: All points of contact

Subject: Cutover: TIMS Student Registrar
This is a reminder message that the Student Registrar module will be cutover for all TIMS users effective Monday, 22 November 2004.  Student Registrar replaces functions previously provided by TRRMS, MCAIMS, and BNA. Access to Student Registrar is via the TECOM website at: http://tims.tecom.mil/xxxx. Attached to this message is TIMS Student Registrar documentation that provides training on this new module.  Additional assistance is available through the TIMS Help desk.  Contact information:

TIMS Help Desk

Email:

DSN:

Commercial:

Appendix G. TIMS Users Points Of Contact
	Location
	ST
	School
	Point Of Contact
	Email
	DSN
	Commercial

	Louisville
	KY
	U.S. Army Armor School
	MSgt
	Allan
	Arnold
	Allan.arnold@knox.army.mil
	464-2904
	(502)624-2903

	Redstone
	AL
	Army Ordnance Missile Munitions Center
	SSgt
	Stacey
	Boswell
	stacey.boswell@redstone.army.mil
	746-7690/4086
	(256)876-7690/4086

	Pensacola
	FL
	MATSG Pensacola
	Ms.
	Joan
	Gormley
	GormleyJH@MATSGFL.USMC.MIL
	922-9450
	(850)452-9450

	Pensacola
	FL
	MATSG Pensacola
	SSgt
	James
	Keck
	KeckJE@MATSGFL.USMC.MIL
	922-9445
	(850)452-9445

	Panama City
	FL
	Naval Diving & Salvage Training Center
	MSgt
	Gregory
	Miller
	gregory.d.miller1@navy.mil
	436-7051
	(850) 230-7051

	Columbus
	GA
	U.S. Army Infantry School
	MSgt
	Lonnie
	Lewis
	Lewisla@benning.army.mil
	835-7378
	 

	Jacksonville
	NC
	Financial Management School
	MSgt
	Allen
	Piper
	alan.piper@usmc.mil
	750-1087
	(910)450-1087

	Augusta
	GA
	U.S. Army Signal School
	GySgt
	Fernando
	Garcia
	garciaFER@gordon.army.mil
	780-2872
	 

	Jacksonville
	NC
	School of Infantry East
	SSgt
	JONATHAN
	Moses
	JONATHAN.MOSES@USMC.MIL
	752-0441
	 

	Biloxi
	MS
	Naval Technical Training Unit
	MGySgt
	Anthony
	Petrucci
	Anthony.Petrucci@navy.mil
	597-9573
	 

	Jacksonville
	NC
	Marine Corps Engineer School
	GySgt
	Kirk
	Taylor
	Kirk.Taylor@usmc.mil
	750-7339
	(910)450-7360

	Jacksonville
	NC
	Marine Corps Engineer School
	SSgt
	Michael
	Mangum
	michael.mangum@usmc.mil
	750-1440
	(910)450-7360

	Jacksonville
	NC
	MCCSSS HQ
	Mr.
	Fred
	Gentry
	fred.gentry@usmc.mil
	750-0859
	(910)450-0859

	Jacksonville
	NC
	Logistics Operations School
	Sgt
	Lien
	Vien
	lien.vien@usmc.mil
	750-1121
	(910)450-0923

	Jacksonville
	NC
	Personnel Administration School
	Cpl
	Mansoor
	Shams
	mansoor.shams@usmc.mil
	750-0901
	(910)450-0901

	Jacksonville
	NC
	Ground Supply School
	Ms
	Elsie
	Stracka
	Elsie.Stracka@usmc.mil
	750-0873
	(910)450-0873

	Jacksonville
	NC
	Staff Noncommissioned Officers Academy CL
	GySgt
	Steven
	Williams
	steven.williams@usmc.mil
	752-0501
	(910) 449-0501

	Norfolk
	VA
	Navy/Marine Corps Intelligence Training
	Sgt
	Zenaida
	Sanes
	Zenaida.Sanes@navy.mil
	492-0069
	 

	Norfolk
	VA
	MarForLant
	MSgt
	Andrew
	Sandifer
	SandiferAD@marforlant.usmc.mil
	836-1612
	 

	Norfolk
	VA
	Expeditionary Warfare Training Group Atlantic
	Ms
	Laura
	Stacy
	JohnsonLM@EWTGLANT.navy.mil
	253-4876
	 

	Petersburg
	VA
	U.S. Army Quartermaster School
	MGySgt
	Miichael
	Whittingham
	Michael.D.Whittingham@LEE.ARMY.MIL
	687-2776
	(804)734-2776

	Petersburg
	VA
	U.S. Army Quartermaster School
	SSgt
	Fred
	Bateman
	batemanf@lee.army.mil
	687-2773
	(804)734-2773

	Beaufort
	SC
	Recruit Training Regiment PI
	Ms
	Martha
	BROWN
	Brownma@mcrdpi.usmc.mil
	335-2607
	(843)228-2607

	Norfolk
	VA
	Marine Corps Security Forces School
	SSgt
	Jason
	Hill
	HillTW@mcsftco.nsanwannex.navy.mil
	(757) 421-8051
	(757)421-8651

	Jacksonville
	NC
	II MEF HQ
	Sgt
	SCOTT
	HERSHBERGER
	HershbergerSA@IIMEF.USMC.MIL
	751-8989
	(910)451-8989

	Jacksonville
	NC
	HMT-302 FREST
	SSgt
	Justin
	Pettit
	Justin.A.Pettit@cnet.navy.mil
	752-5775
	 

	Havelock
	NC
	NAMTRAMARU Cherry Point
	MSgt
	James
	Faber
	James.Faber@navy.mil
	582-5799
	 

	Oceanside
	CA
	I MEF G-3
	SSgt
	Stuart
	Earl
	earlsc@MCSOCOMDM.USMC.MIL
	763-5106
	 

	Okinawa
	
	III MEF HQ
	Sgt
	Javier
	Sanchez
	SANCHEZJ@IIIMEF.USMC.MIL
	622-9218
	 

	Honolulu
	HI
	MarForPac HQ
	Mr
	Wayne
	Prebor
	PREBORWD@mfp.usmc.mil
	477-8772
	 

	Okinawa
	
	MWSG-17
	GySgt
	Jesus
	Cuellar
	Cuellarje@1maw.usmc.mil
	645-7561
	011-81-745-7561

	Oceanside
	CA
	HMT-303, MAG-39
	Cpl
	Jasha
	Feirman
	FeirmanJM@3mawcpen.usmc.mil
	365-1916
	(760)725-1916

	Mokapu
	HI
	3rd Marines HQ
	MSgt
	Mechelle
	Allen
	ALLENM@MCBH.USMC.MIL
	 
	808 257-0600

	Salt Lake City
	UT
	I&I Salt Lake City
	Sgt
	Dustin
	Franklin
	FranklinDl@mfr.usmc.mil
	 
	801-583-7318

	New Orleans
	LA
	MarForRes HQ
	GySgt
	Anthony
	Davis
	DavisAT@mfr.usmc.mil
	678-8414
	(504)678-6663

	New Orleans
	LA
	MarForRes HQ
	Maj
	David
	Edson
	EdsonDW@mfr.usmc.mil
	678-8205
	 

	New Orleans
	LA
	4th MarDiv HQ
	SSgt
	Thomas
	Bennett
	BennettTA@MFR.usmc.mil
	678-1235
	(504)678-1235

	San Antonio
	TX
	H&S Co, 4th Recon BN
	MSgt
	Paul
	Bueno
	BuenoPT@mfr.usmc.mil
	(210)223-1551 ext. 357
	 

	New Orleans
	LA
	4th FSSG HQ
	GySgt
	Andrew
	Allen
	ALLENAB@MFR.USMC.MIL
	678-4975
	(504)678-4975

	Indiianapolis
	IN
	I&I Staff Indianapolis
	SSgt
	Freddie
	Cox
	CoxFL@mfr.usmc.mil
	 
	574-233-8616

	Charlotte
	NC
	H&S Det, Maint Bn, 4th FSSG
	Sgt
	James
	Leone
	LeoneJD@mfr.usmc.mil
	 
	(704)598-0015

	Newport News
	VA
	4th SupBn, 4th FSSG
	WO
	Eric
	Davis
	DavisEV@mfr.usmc.mil
	757-247-6641
	(757)254-6641 ext. 259

	Hampton
	VA
	U.S. Army Transportation Center & School
	Capt
	Douglas
	Taylor
	Douglas.Taylor@eustis.army.mil
	826-2439
	(757)878-2439

	San Diego
	CA
	NAMTRAGRU NI
	GySgt
	Bryan
	Strickland
	rexford.strickland@navy.mil
	735-1177
	 

	Fallon
	NV
	Naval TopGun School
	1st LT
	John
	Franklin
	john.j.franklin@navy.mil
	890-3045
	 

	Wichita Falls
	TX
	Technical Training Center
	GySgt
	Timothy
	Reddix
	timothy.reddix@sheppard.af.mil
	736-5424
	 

	Columbia
	SC
	U.S. Army Training Center
	Sgt
	Duawe
	Jordan
	Duawe.Jordan@jackson.army.mil
	(803)751-6627
	 

	Albuquerque
	NM
	Defense Nuclear Weapons School
	CWO3
	Alex
	Robinson
	Alex.Robinson@ABQ.DTRA.mil
	263-0190
	 

	San Diego
	CA
	Survival, Evasion, Resistance & Escape (West)
	Capt
	David
	Humphreys
	david.c.humphreys@navy.mil
	735-8998/6322
	 

	Atlanta
	GA
	Joint Multi-TADIL School
	SSgt
	Herbert
	Smith
	Herbert.Smith@forscom.army.mil
	367-4630
	 

	Athens
	GA
	Naval Supply Corps School
	MSgt
	Sean
	Palmateer
	sean.palmateer@cnet.navy.mil
	354-7436
	 

	Oak Harbor
	WA
	NAMTRAU Whidbey Island
	SSgt
	Chad
	Casanova
	chad.casanova@navy.mil
	820-8822
	(360)257-8822

	Jacksonville
	NC
	Field Medical Service School (East)
	HM2
	Crystal
	FLAKES
	FlakesCL@Lejeune.usmc.mil
	750-0743
	(910)450-0868

	Quantico
	VA
	Marine Corps University
	Ms
	Amy
	Judge
	amy.judge@usmc.mil
	278-3330
	(703)784-2765

	Quantico
	VA
	Command and Control Systems School
	CTR
	Brenda
	Purdy
	Brenda.Purdy@usmc.mil
	278-4808
	(703)784-4808

	Quantico
	VA
	Coalition and Special Warfare
	Ms
	Brenda
	Marbury
	Marburyb@tecom.usmc.mil
	278-1102
	(703)784-1102

	Quantico
	VA
	Marine Security Guard Battalion
	SSgt
	Dany
	Aguirrerobles
	dany.aguirrerobles@usmc.mil
	278-4908
	(703)784-4908

	Arlington
	VA
	HQMC
	MSgt
	James
	Bower
	BowerJD@hqmc.USMC.MIL
	224-1494
	 

	Aberdeen
	MA
	U.S. Army Ordnance Center and School
	GySgt
	Michelle
	Kelly
	kellymm@ABERDEEN.USMC.MIL
	298-3870/8558
	 

	Arlington
	VA
	HQMC
	SSgt
	Christine
	Weber
	WeberC@hqmc.usmc.mil
	225-8971
	 

	Kansas City
	MO
	MCRSC
	Ms.
	Edith
	Ketay
	KetayEA@mfr.usmc.mil
	894-3008
	 

	Kansas City
	MO
	MCRSC
	Ms.
	Vicki
	Daniels
	DanielsVL@mfr.usmc.mil
	894-3114
	 

	Quantico
	VA
	Command and Control Systems School
	SSgt
	Hector
	Rivera
	RiveraHL@tecom.usmc.mil
	278-2438
	(703)784-2438

	San Diego
	CA
	Miramar Station
	MSgt
	Richard
	Kearney
	KearneyRF@miramar.usmc.mil
	267-1762
	 

	San Diego
	CA
	Miramar Station
	GySgt
	Donald
	Archer
	ArcherDW@miramar.usmc.mil
	267-9751
	(858)557-9751

	Yuma
	AZ
	MAWTS-1
	Cpl
	Donald
	Speer
	SpeerDW@mawts1.usmc.mil
	269-3539
	 

	El Paso
	TX
	U.S. Army Air Defense Artillery School
	Cpl
	Juan
	Harices
	haricesj@bliss.army.mil
	978-9827
	(915)568-9827

	29 Palms
	CA
	Marine Corps Communications-Electonic School
	MSgt
	Joseph
	Amick
	AmickJA@29palms.usmc.mil
	230-6174
	 

	29 Palms
	CA
	Staff Noncommissioned Officers Academy 29 Palms
	SSgt
	Oretha
	Whiteside
	WhitesideO@29palms.usmc.mil
	230-4402
	 

	29 Palms
	CA
	HQ Bn, MCAGCC
	MGySgt
	Charles
	Cleveland
	clevelandcr@29palms.usmc.mil
	230-7141 ext. 301
	 

	San Diego
	CA
	Recruiter School
	GS11
	Janell
	Laporte
	janell.laporte@usmc.mil
	524-8471
	(619)524-8172

	San Diego
	CA
	Recruit Training Regiment SD
	PFC
	Hugo
	AGUILARRIVERA
	hugo.aguilarrivera@usmc.mil
	524-8174
	(619)524-8172

	San Diego
	CA
	Expeditionary Warfare Training Group Pac
	Ms
	Sharon
	Damron
	DAMRONSK@ewtgpac.navy.mil
	577-3734
	 

	Oceanside
	CA
	Assault Amphibious School Battalion
	Capt
	Darrin
	Germany
	GermanyDG@pendleton.usmc.mil
	361-9411
	(760)763-9411

	Oceanside
	CA
	Marine Corps Base CP
	Cpl
	Kalei
	Pea
	peakm@pendleton.usmc.mil
	365-6283
	 

	Oceanside
	CA
	Staff Noncommissioned Officers Academy CP
	Cpl
	Jason
	Whitehouse
	WhitehouseJD@pendleton.usmc.mil
	361-9411
	(760)763-9411

	Oceanside
	CA
	NAMTRAMARU Pen
	SSgt
	Andrew
	Massie
	SSgt-Andrew.b.Massie@cnet.navy.mil
	365-3362
	 

	Oceanside
	CA
	School of Infantry West
	Sgt
	Jaime
	Torres
	TorresJR01@pendleton.usmc.mil
	365-7972
	 

	Bridgeport
	CA
	Mountain Warfare Training Center
	MSgt
	Anthony
	Parkhurst
	PARKHURSTAW@mwtc.usmc.mil
	839-8217
	 

	Okinawa
	
	Staff Noncommissioned Officers Academy Oki
	SSgt
	Demetria
	Cobb
	cobbd@mcbbutler.usmc.mil
	623-4665
	 

	San Antonio
	TX
	37 Training Wing
	Sgt
	Claudia
	Calvillo
	CLAUDIA.CALVILLO@LACKLAND.AF.MIL
	473-3219
	 

	Lawton
	OK
	U.S. Army Field Artillery School
	MSgt
	Mark
	Fleener
	mark.fleener@SILL.ARMY.MIL
	639-2307
	(580)442-2307

	Meridian
	MS
	MATSG Meridian
	SSgt
	Evan
	Parker
	SSGT-Evan.C.Parker@cnet.navy.mil
	637-2911
	(601)679-2911

	Waynesville
	MO
	U.S. Army Engineer School
	SSgt
	Paul
	Hausner
	HausnerP@wood.army.mil
	581-8749
	 

	Waynesville
	MO
	U.S. Army Military Police School
	GySgt
	Kenneth
	Taylor
	taylorkw@wood.army.mil
	581-
	573 596-0131 Ext 36969
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