DETERMINATION AND FINDING FOR APPROVAL TO AWARD

IT RELATED PROCUREMENT

In accordance with DON ASN RDA memorandum of 19 October 2000, approval is requested for the [insert program or project requirement].  This is for the purchase of {insert exactly what is being procured, i.e. hardware, software, maintenance}.  {Identify if this is or is not and NMCI-like function.}

Point of Contact:  [Insert the name, office code, phone number and email address of the cognizant point of contact.]
Background:  [Provide a short paragraph citing the background for the requirement and the need to continue the procurement action.]
Scope:  [Identify the scope of the requirement.  Cite what is to be acquired and the length of the acquisition effort. Also include the funding profile in this area.]
Funding:  (Insert funding amount by fiscal year and type of money.)
Alternatives:  [Identify alternatives to accomplish the mission in a concise manner including the major pros and cons of each.]
HQMC Sponsorship:  {Identify any HQMC sponsorship of the overall program effort.}

Approval Rationale: [Identify the approval rationale from the Buchanan Memo to which the requirement applies.] The rationale is either:

· Prospective purchases/contracts are for IT capabilities that are unavailable under the NMCI contract, or

· Specified hardware, software or IT services are essential to successful execution of a command or program initiative and it is clearly needed before it can be delivered under the NMCI contract, or

· Proposed contract actions are for IT services for which the period of performance will expire before the requiring activity transitions to NMCI (or within a reasonable time thereafter, as agreed to by the NMCI government management office and the requesting official.). 

Impact if Not Approved:  {Identify the impact, both short and long term, if the waiver is denied}

