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MARI NE CORPS ORDER 1200. 15B

From  Commandant of the Marine Corps
To: Di stribution List

Subj: MOS SYSTEM MODI FI CATI ON PROCESS

Ref:  (a) MCO P1200. 7W
(b) MCO 1200. 13F
(c) MO 5311.1C
(d) MCO P1000. 6G

Encl: (1) dossary of Terns
(2) Sequence of the MOS System Modi fication Process and
Staff Agency Responsibilities

1. Purpose. To establish standard procedures to be foll owed by
Servi ce-Level agencies responsible for devel opi ng and nmanagi ng
manpower, training, and force structure requirenents in maki ng MOS
system nodi fi cations and the coordi nating acti ons necessary to update
T/ Gs and manpower and trai ning managenent plans, docunents, and

aut omat ed systens.

2. Cancel | ati on. MCO 1200. 15A.

3. Background

a. Modification to the MOS systemis a dynam c process that
affects the Total Force Structure, Human Resources Devel opnent, and
Trai ni ng Devel opment Processes. MOS system nodification requires a
cl ear understanding of the process to produce tinely and coordi nated
staff actions which in turn prevent erroneous classifications and
assi gnment of personnel and unsynchroni zed nodifications to T/ GCs,
manpower and training plans. MOS system nodification, force
structure changes, and manpower and trai ning managenent are
calibrated annually. Enclosure (1) explains ternms used in the MOS
system nodi fi cation process.

b. Figure (0-1) in the introduction to reference (a) provides
direction for submtting proposed MOS system nodi fi cati ons.

(1) CG Training Command ( TRNGCOV), MCCDC (C 472) is the
single point of contact for submtting all requests for MOS system
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changes. MOS system nodifications result from changes to

organi zati onal requirenments, identification of new or additional

skill requirenents, or as an outcone of the Marine Corps Front-End
Anal ysis (FEA) Process outlined in reference (b). It is inportant to
note that requests to change the MOS Manual are separate from T/ O
change requests (TOCR). However, MOS Manual changes that al so
require a change to the T/O nust be submtted separately to CG
TRNGCOM (C 472) after the T/ O change request has been fully devel oped
by Dir, Total Force Structure Division (TFSD), MCCDC (C 53). As
described el sewhere in this Order, an identical TOCR as provided to
TFSD (C 53) nust also be included in requests for MOS Manual revision
to CG TRNGCOM (C 472).

(2) Annual revision of the MOS Manual will reflect
coordi nated changes to the T/MR fromwhich the Troop List is
generated. It permts accurate nanpower and training planning and
managenent to occur. The conplexity of related processes requires
changes be initiated in out-years rather than the current year.
Compl ex changes affecting T/ Gs, manpower and training planning
require no less than 12-24 nonths. As stated in reference (c), TOCRs
t hat change grade and MOS are normally nmade using future T/OGs (three
years out) to all ow adjustnent to manpower pl ans. Encl osure (2)
provides a tinetable for nodifications.

c. Per references (a) and (c), proposed primary MOSs nust
identify conpensatory reductions in structure and personnel
requi renents by grade. Operating Forces and the HQWC Advocates nust
concur with changes.

d. Enclosure (2) depicts the sequence of the MOS system
nodi fi cation process and staff action required to inplenment MOS
system nodi fications. It illustrates the conplexity, coordination,
and detail ed planning needed to successfully conplete MOS system
nodi fications. Discipline of the sequence nust be maintained to
obtain the desired result. Because of the significant tinme required
to coordi nate MOS Manual changes, all requests from CccFl d nanagers,

i ncl udi ng supporting docunentation as item zed in figure (0-1) of
reference (a), nust be submtted in final and fully devel oped form by
1 Sept enber.

e. CG TRNGCOM (C 472) will staff proposed changes to the HQVC
agencies that will determ ne supportability of personnel requirenments
generated by proposed nodifications. The agencies will also evaluate
per sonnel managenent changes projected to occur when the proposed
nodi fications are inplenented. Year of inplenentation will be
determ ned during this tine.
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f. Coordination between TRNGCOM (C 472), TFSD (C 53), Deputy
Commandant (DC), M&RA, COccFl d managers, and ot her responsible HQVC
agencies is essential for successful MOS system nodifications.
Coordination is inproved by prior liaison by OCccFld nanagers with
TRNGCOM (C 472), TFSD (C 532), and M&RA. Once subm tted, proposed
nodi fications are revi ewed agai nst authorized strength | evels,
related T/ O changes, overall structure requirenents, manpower plans
and policies, and training requirenents and capacity.

g. Per reference (a), TOCRs submtted to TFSD (C 53) nust al so
be requested through TRNGCOM when an MOS Manual change i s necessary.
TFSD nust be assured that what is being requested and staffed as an
MOS Manual change is identical to any TOCR sent separately to TFSD
The identical TOCR should be submtted to TRNGCOM as part of the MOS
Manual change request. No MOS Manual change request will be
processed without a necessary TOCR. TFSD will not execute a TOCR
directly froma requester until CG TRNGCOM (C 472) either routes the
MOS Manual change request to themw th the identical TOCR, or unti
TRNGCOM concurs that no MOS Manual change is necessary. This
procedure is critical to ensure that the MOS Manual w Il agree
conpletely with the T/ MR

h. Wen significant or nonconcurring responses are generated, CG
TRNGCOM (C 472) will forward or return staffing coments to the
appropriate agencies for additional conments. Wen cogni zant
agenci es di sagree on a proposed nodification, if necessary, CG
TRNGCOM (C 472) will chair a nmeeting of concerned parties to resolve
differences. |If differences cannot be resolved, CG MCCDC wi || nake a
final decision

i. This Revision describes the conplicated MOS System
Modi fication Process and is presented in its original format for ease
of identifying process changes.

4. Action

a. CG TRNGCOM (C 472)

(1) Maintain the MOS System and the MOS System Modi fication
Process.

(2) Publish reference (a).

(3) Solicit and receive annual changes to the MOS Manual .
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(4) Forward T/ O structure changes received during the
revision cycle directly to TFSD (C 53) when the changes do not
require a change to the MOS System and MOS Manual .

(5) Staff proposed MOS nodifications to appropriate HQVC
staff agencies for review

(6) After staffing is conplete, send approval letters to
requestors with copies to TFSD and M&RA

(7) Coordinate and nonitor the MOS System Modi fication
Process, as presented in enclosure (2) and described herein, to
ensure that all procedures are initiated and conpleted by the
responsi ble agencies in a tinely manner to keep the MOS Manual on its
revi sion schedul e.

(8) Coordinate conversion guidance required for the MOS
Manual update prior to actual publication.

(9) Ensure internal staffing is conducted to reflect skill
and service school requirenents, including update of the Training
Resource Requirenents System (TRMVS), are in keeping with Mrine
Corps needs, and that training pipelines and overhead costs are
mai nt ai ned at the nost efficient |evel.

b. Dir TFSD (C 53)

(1) Receive and develop TOCRs in support of MOS Manual
changes for proposed changes, additions, and deletions to T/ GCs.

(2) Make final determ nation on the realignnment of structure
requi renents and reallocation of structure savings, if applicable.

(3) Staff initial TOCRs that also require MOS nodification to
CG TRNGCOM (C 472) for information. TRNGCOM nust be aware of such
changes so that they nmay perform necessary staff actions with the
requestor on behal f of the other HQWC agenci es invol ved.

(4) Prior to final validation of T/O changes in the system
obtain confirmation that corresponding MOS Manual change requests
from CccFl d managers have either been staffed by TRNGCOM or are not
required.

(5) Provide MOS conversion/edit guidance to M&RA (M F) for
inclusion in the Marine Corps Total Force System (MCTFS), Tables 01
and 04.
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(6) Modify the T/MR file to reflect MOS conversions.

(7) Support OccFld managers by providing MOS runs fromthe
T/ MR dat abase upon request for reviews of force structure.

C. DC M&RA

(1) During staffing of proposed MOS nodifications, provide
coments to include information about the inpact of proposed
nodi fications on personnel assignnents, indications of sufficiency of
qual i fied personnel to staff new MOSs based on established
requi renents, conpliance with grade shapi ng standards, and
significance of proposed conpensatory reductions of personnel billets
fromother MXSs. (MP and MV

(2) Modify reference (d) as necessitated by approved MOS
system nodi fications. (M)

(3) Analyze MOS nodifications and take appropriate
adm ni strative action for MOS conversions. (M)

(4) Take actions to inplenent MOS Manual changes i ncl uding
updating the MCTFS and MOS tables. (M)

d. COccFl d Managers

(1) Submit TOCRs in advance to TFSD (C 53) for devel opnent to
support proposed MOS Manual changes.

(2) Submt formal requests to change the Marine Corps
Occupational Systemto CG TRNGCOM (C 472) as indicated in paragraph
0004 of reference (a) including identical supporting TOCRs as
previously submtted to TFSD (C 53) that have been fully devel oped
wi th TFSD oversi ght.

(3) Submit requests for nodifications to the MOS System
including fully devel oped TOCRs by 1 Septenber.

(4) Monitor approved MOS nodifications after they are
i npl emented to ensure they acconplish stated objectives.

(5) Maintain liaison with all involved in approved MOS
nodi fications to ensure accurate and tinmely di ssem nation of
information to all concerned.
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5. Change Cycle. Reference (a) will be effective annually on

15 April. Changes to records of individual Marines will be announced
by separate nmessage from DC M&RA to include inplenentation dates,
usually 1 Cctober. Recommended nodifications may be submtted at any
time but no later than 1 Septenber to enabl e actions necessary for
approval and publication in the next revision of reference (a).

| npl enent ati on of nodifications will occur through the manpower

pl anni ng cycl e.

6. Reserve Applicability. This Oder applies to the Mrine Corps
Reserve.

EDWARD HANLON, JR
By direction

DI STRI BUTI ON:  PCN 10200770200

Copy to: 7000110 (55)
8145005 (2)
7000144 (1)
8145001 (1)
7230080 (75)
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GLOSSARY OF TERMS

1. Accession Plan. A manpower plan devel oped by DC M&RA (MP) and
executed by CG MCRC. It identifies entry-level recruiting

requi renents by fiscal year for program (to) enlist for (PEF),
gender, regular, and reserve.

2. Front-End Analysis (FEA). Conducted by CG TRNGCOM A systematic
process based on direct input fromindividual billet holders in which
MOSs are anal yzed regarding validity, structure, and training.

3. Human Resources Devel opnent Process (HRDP). Process owner is DC
M&RA. The overall process of building and maintaining a sufficient
inventory of Marines to neet Marine Corps organizati onal
requirenents.

4. Marine Corps Total Force System (MCTFS). Managed by DC M&RA
(M). The single, integrated, automated personnel and pay system
supporting both Active and Reserve conponents of the Marine Corps.

5. MOS Manual. MCO P1200.7, MIlitary Cccupational Specialties
Manual , sponsored by CG TRNGCOM Presents the occupational system
and information that enables the Marine Corps to carry out its
assigned m ssion to organi ze, classify, train, assign, and nmanage the
force.

6. MOS Specialist. MOS specialists are designated and support the
OccFl d manager. As a technical advisor to the GccFld manager, the
MOS specialist's skill and know edge are critical in providing
accurate and productive information to effectively classify, train,
and establish the billet requirenents for an assigned MOS.

7. MOS System The systemof four digit nunbers found in the MOS
Manual . Each MOS describes the skills, prerequisites, and training
for billets requiring the unique capabilities of that MOS as found on
T/ OCs; also an identifying nunber used by manpower planners and
managers to describe and identify the skills and duties of a
particular Marine or group of Marines capable of performng to the
standard required by rank of a corresponding billet.

ENCLOSURE (1)
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8. MOS Tables. Tables of valid MOSs and grade ranges in MCTES that
filter all unit diary entries to ensure accuracy.

9. (Qccupational Field (CccFld) Manager. Manages groups of MOSs as
organi zed and identified in the MOS Manual under an CccFl d.

Di stingui shed from MOS specialists who generally work individua
MOSs.

10. Primary MOS (PMOS). ldentifies the primary occupational
classification of a Marine. Marines are pronoted in their PMOS, and
changes are not authorized to an individual Marine’'s PMOS wi t hout
approval fromCMC (MM .

11. Table of Manpower Requirenments (T/MR). The T/MR is an autonated
systemthat captures and di spl ays approved Marine Corps T/ GCs, T/O

m ssion statenents, and other associated data. The current year
(staffing year) plus six out years are depicted. Definitions of
codes resident in the T/MR are available in the T/MR Users Manual
produced by CG MCCDC ( TFSD)

12. Table of Organization (T/O. A T/ O describes the organizati onal
manpower requirenents in terns of grade, MOS, weapon for mlitary
personnel, and series and billet title for civilian. It is a basic
docunent that describes, in billet line detail, the conposition of
every Marine Corps organization.

13. Table of Organi zati on Change Request (TOCR). Change request to
an organi zati on’s nmanpower equi pnent.

14. Trai ning Devel opnent Process (TDS). The Marine Corps
application of the Systens Approach to Training (SAT). Training
needs are assessed for validity. |If validated, the need is anal yzed
and a training requirenent is developed. Training solutions are then
desi gned and devel oped to neet the requirement. As training is
inplenented, it is evaluated for effectiveness and efficiency to

achi eve inprovenents and to determne if it is producing the stated
requi renent.

ENCLOUSRE (1)
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SEQUENCE OF THE MOS SYSTEM MODI FI CATI ON PROCESS
AND STAFF AGENCY RESPONSI BI LI TI ES

The foll owi ng describes the flow of the MOS System Modi fication
Process within the context of the Hunman Resources Devel opnent Process
(HDRP) and Total Force Structure Process (TFSP) for one conplete
cycle without duplication for overl apping cycles. The final

coordi nating deadline, 1 Septenber, is enphasized to ensure all MOS
Manual changes that al so require T/ O changes nust be submtted to CG
Trai ni ng Command ( TRNGCOM (C 472). The request nust include fully
devel oped supporting docunentation as shown in figure (0-1) of the

I ntroduction to the MCO P1200. 7W No T/ O change request (TOCR) wil |
be approved in the systemuntil it has been coordi nated and approved
or concurred in as appropriate by TRNGCOM

July

1. CG TRNGCOM (C 472) solicits and rem nds CccFl d managers of the
1 Septenber deadline for submtting recomrended MOS system

nodi fi cati ons.

2. Dir TFSD (C 53) closes T/ MR

August

1. Dir TFSD (C 53) publishes a Troop List.

Sept enber

1. OccKFld Managers - 1 Septenber — deadline to submt proposed MOS
system nodi fications for the next MOS Manual April revision to CG
MCCDC (C 472). Instructions for submtting nodifications are
contai ned in paragraph 0004.2 of MCO P1200. 7W

2. CG TRNGCOM (C 472) reviews proposed nodifications ensuring that:

a. The proposal is conplete including justification and a fully
devel oped TOCR (if needed).

b. The proposed MOS Manual data el enents are accurate.

3. Dir TFSD (C 53) reopens the T/ MR for changes.

ENCLOSURE ( 2)
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Qct ober

1. CG TRNGCOM (C 472) staffs the proposed MOS system nodifications
including fully devel oped TOCRs (if needed) for comments and/or
concurrence internally and externally as appropriate to CG MCCDC

(C 53), cognizant CccFl d manager for information or when reconmended
change is submtted from outside HQUWC, DC M&RA (MM MP).

Novenber

1. CG TRNGCOM (C 472)

a. Reviews the staffing conmments and resolves conflicts and/or
nonconcurring responses.

b. Provides approval letters with extract of draft MOS Manua
showi ng the nodifications - copies to DC MBRA (MM MP); Dir TFSD
(C53); and within the various branches of TRNGCOM as appropri ate.
Decenber
1. CG TRNGCOM (C 472) provides the MOS conversion table and gui dance
to TFSD for review — coordinating copy to DC M&RA (M F and MPP) for
i nformation.

2. Dir TFSD (C 53) returns the MOS conversion table and gui dance and
provi des recommended revisions to CG TRNGCOM (C 472) — coordinating
copy to MF and MPP.

January

1. CG TRNGCOM (C 472) prints and distributes the draft MOS Manual to
HOMC staff agencies for final review. Comments and/or concurrence
are returned to CG TRNGCOM (C 472).

2. Dir TFSD (C 53) closes T/ MR

Febr uary

1. Dir TFSD (C 53)

a. Publishes a Troop List and Authorized Strength Report (ASR).

b. Opens T/ MR

c. Provides information to M&RA to update the MCTFS Tabl e 0O1.

ENCLOSURE ( 2)
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2. CG TRNGCOM (C 472)
a. Conducts final coordination neeting for MOS Manual .

b. Submts final change to MOS Manual to DC M&RA so that MM
M F, and MP can make the necessary program changes.

3. DC M&RA (M) provides MCTFS data to the Dir, MCSA Kansas City, MO
64197- 0501.

Mar ch
1. CG TRNGCOM (C 47)

a. Signs revised MOS Manual .

b. Submts MOS Manual and MOS Chart to CMC ( ARDE)
2. CMC (ARDE)

a. Receives the approved MOS Manual and MOS Chart and prepares
both for final printing/publication.

b. Forwards the approved MOS Manual and MOS Chart to CG MCLB
Al bany, for distribution.

Apri |

1. CG MCLB Al bany, prints and distributes approved MOS Manual and
MOS Chart to field cormmands. Users nust receive prior to 1 My.

2. CG TRNGCOM (C 472) submts required DoD report of MOS system
nodi fications to Defense Manpower Data Center, 1600 WIson Bl vd.,
Suite 400, Arlington, VA 22209-2593. A copy is also sent to DC
M&RA (M F). Marine Corps Report Control Symbol DD-1200-02 [ External
RCS PR(AR) 959] applies. MCO P1200.7 provides specific instruction.

3. DC M&RA (MP)
a. Publishes MOS changes warni hg nessage.
b. Prepares manpower pl ans.

May

1. CG TRNGCOM (C 475) conducts Training Input Plan (TIP) conference.

ENCLOSURE ( 2)
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July

1. CG TRNGCOM (C 475)
a. Submts USMC quota requirenents for other Service schools.

b. Publish Training Quota Menoranda (TQVW) for visibility of
school seats in the By-Nane-Assignnent (BNA) System

August

1. DC M&RA (MP) publishes MARADM N with instructions inplenment MOS
changes.

Sept enber

1. DC M&RA (M) updates MCTFS.

Cct ober

1. CG MCRC executes Accession Pl an.

2. Changes from MARADM N becone effective.

Mar ch

1. CG TRNGCOM — First possible opportunity for fornmal schools to
recei ve students to support new entry-|level MO3Ss.

ENCLOSURE ( 2)
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