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MARI NE CORPS ORDER 1510. 121

From Conmandant of the Marine Corps
To: Di stribution List

Subj: MARI NE CORPS COMMON SKILLS (MCCS) PROGRAM
Ref:  (a) MCO 1510. 89A

Encl: (1) Functional Learning Center (FLC) and MCCS Task
Al i gnrent

1. Purpose. To provide information, policy intent, and
execution instructions for the MCCS Program

2. Background

a. The mssions assigned to the U S. Marine Corps require
all Marines to possess basic common skills. The MCCS programi s
a system of Individual Training Standards (ITSs) directives that
provi de progressive, building block skills expected of all
Marines. The ITSs contained in the reference represent those
common entry |evel and sustainable skills required of al
Marines. Future MCCS directives will annotate those conmon
skills aligned to specific grades. The MCCS provide a
foundati on upon which unit commanders, Functional Learning
Centers (FLCs), and Di stance Learning (DL) devel opers build
trai ni ng packages for individual Marines as part of unit
training or formal courses of instruction.

b. The MCCS found in the reference are the basis for the
Prograns of Instruction (PO) for Marine Corps Recruit Training,
Marine Conbat Training (MCT) at the Schools of Infantry (SAs),
the common skills portion of Infantry Training Battalion (1TB)
at the SOs, Oficer Candidate School/Naval Acadeny
(OCS/ NAVACD), and The Basic School (TBS).

c. The three phases of MCCS:

(1) Phase | — Basic Marine Training (BMI). The
i ndi vi dual receives basic mlitary instruction that wll help
devel op the pride, confidence, and self-discipline expected of
every Marine. Phase | training is conducted at Marine Corps
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Recruit Depots (MCRD) and OCS/ NAVACD. Instructional tasks are
found in the reference and the encl osure depicts the FLC

| ocation of instruction. Upon conpletion of Phase | training,
an individual has developed a warrior’s spirit.

(2) Phase Il — Basic Conbat Training (BCT). The Marines
master the tasks that will enable themto operate in a conbat
environnment and to performthe duties of a rifleman. Phase |

training is conducted at SO and TBS. |ITSs are contained in the
reference. The encl osure delineates the FLC | ocation of
instruction. Upon successful conpletion of Phase Il training,

the Marine has conpleted training in the common skills of a
rifleman.

(3) Phase Il - Sustainnment Training (ST). This
training takes place in the Operating Forces and Supporting
Est abl i shnent and is designed to sustain the mastery of those
common skills learned in the first two phases of the entry |evel
MCCS program

3. Policy

a. Every Marine regardless of MOS wll be taught the conmon
skills needed to fight and win on today' s battlefield.

b. Common skills proficiency is an integral part of every
Marine' s performance of duty. Conmanders will consider a
Marine’s common skills proficiency when assigning proficiency
marks and witing fitness reports.

c. Entry level MCCS are the basis for Phase | and Phase |
training. This training will be conducted in accordance with a
program of instruction approved by Commandi ng General, Training
Conmand.

d. Phase Ill training will be the sustainnment of those
skills taught during Phase | and Il. Sustainnment Training is
the responsibility of commanders at all levels and will be

incorporated into unit training plans.

4. MCCS Sustai nment Training

a. Sustainnent Training is the continuous reinforcenent of
comon skill tasks throughout a unit’s training program MCCS
Handbooks, devel oped by the Marine Corps Institute (M), wll
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be based on ITS directives. These books are to be utilized as
job aids to assist in the preparation for and conduct of

Sustai nnent Training and will contain all common skill tasks.
All Marines [Private — GQunnery Sergeant, WOl — CAX2, and Second
Li eutenant — Captain] will conduct Sustainnent Training and be

eval uated annually on the mastery of common skills. Al units,
both in the operating forces and supporting establishnent,
except those units exenpted in paragraph 4g of this order, wll
conduct MCCS training annually.

b. MCCS testing and evaluation will be acconplished through
use of the MCl test booklet. The test nmay be administered in a
witten or performance base format. A mninmum score of 80%is
required to obtain mastery of the MCCS test. Marines who fai
the test will be provided renedial instruction in those areas
found deficient and retested.

c. MCCS nmastery or non-nmastery scores will be reported to
the Marine Corps Total Force System (MCTFS) for those Marines
listed in paragraph 4a. This input will provide the conmander
the capability to retrieve data and i nfornmation on Marines
assigned to their commands. Scores will be considered when
assigning proficiency marks for corporals and bel ow and in
fitness reports for sergeants and above. Coments in the
fitness report regarding performance on the MCCS test for
sergeants and above are appropriate.

d. Performance evaluation (practical application) is the
preferred nethod of conducting perfornance-based MCCS tasks to
standard. Tasks that cannot be reasonably perfornmed or
eval uated due to non-availability of equipnent, ranges/training
areas, or ammunition may be eval uated using the know edge- based
test constructed by M.

e. The Inspector General, Marine Corps (IGVW) wll evaluate
maj or subordi nate command conpliance with the intent of this
or der.

f. The following type of units are not required to conduct
MCCS trai ni ng:

(1) Formal Schools — are not required to conduct annual
MCCS training/testing to their students.
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(2) Formal Schools — staffs in |ocations where access to
weapons, equi pnent, and suitable training areas is limted are
not required to conduct annual MCCS training/testing. Drill
instructors filling authorized 8511 billets, MCCS instructors at
the MCRDs and instructors at the SO s are exenpt fromthe annual
MCCS requirenents with the approval fromtheir Commanders.

(3) Marine Corps Recruiting Command, Ships Detachnents,
Fl ag Al'l owance personnel, personnel assigned to Joint staffs and
Headquarters, U S. Marine Corps.

(4) Marine Detachnments — in | ocations where access to
weapons, equi pnent, and suitable training facilities is limted.

g. Commandi ng CGeneral s have the authority to tenporarily
wai ve MCCS training based on subordinate unit m ssions. For
separate organi zations (units wi thout a commandi ng general in
their chain of conmmand), waivers will be requested from
Commandi ng General, Marine Corps Conbat Devel opnent Comrand
(C 472QG).

5. Action

a. |GV Inspect and eval uate major subordinate
commands/ i ndependent units and activities (as listed in MO
5040.6) for conpliance with the intent of this order.

b. Commandi ng General, Training and Educati on Comrand

(1) Ensure that MCCS handbooks are published in
sufficient quantity to conply with the distribution plan.

(2) Review ITS orders, MCCS handbooks, and testing
material every three years and update as required.

(3) Review and approve the prograns of instruction for
MCRD, OCS/ NAVACD, MCT, 1TB, and TBS every three years and ensure
conpliance with this order.

c. Commandi ng CGenerals. Ensure conmmand’s training policy
adheres to guidance set forth in this order

d. Commanders
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(1) Plan, conduct, and eval uate MCCS training and
testing in accordance with the policy contained in this order.

(2) Request waivers, in accordance w th paragraph 4g of
this order, when m ssion and resources prevent conpliance.

(3) Consider MCCS mastery/non-mastery scores when
assigning proficiency marks to corporals and bel ow and when
witing fitness reports for sergeants and above.

(4) Ensure proficiency is maintained in individual
skills in accordance with the tasks and standards listed in the
r ef er ence.

6. Reserve Applicability. This Oder is applicable to the
Mari ne Corps Reserve.

T. S. JONES
By direction

DI STRI BUTI ON: PCN10201660200

Copy to: 7000110 (55)
7000093 (1)
7000099 (1)
7000144 (1)
8145001 (1)
8145005 (2)



Functional Learning Center (FLC) and MCCS Task Alignnent
DUTY AREA TASKS | MCRD' s MCT | TB 00 TBS NAVACD
01 Mlitary Just. and Law 9 Al l Al l Al l All
of \War
02 MC Org, Hist, Cust, & 9 All All All All
Court
03 Cose Oder Drill 3 Al l Al l All
04 MC Uniform Cloth, & 9 Al l Al l Al l All
Equi p
05 MC Ceneral Leadership 1 Al l Al l All
06 Substance Abuse 5 Al l Al l All
07 Troop Information 14 Al 2,5-8, 14 1,3,4, 9-13 | 2,5-8, 14
08 MC Leadership 4 Al l Al l
09 Force Protection & 8 Al l 1-5 5-8 1-5
Interior Guard
10 Code of Conduct 3 Al l Al l All
11 I ndividual Weapons 19 1-11 12-19 12-19 1,2 3-19 1,2
12 Crew Served Wapons 1 Al l Al l Al l
13 Scouting and Patrolling 8 1 2-8 2-8 1,8 Al l 1,8
14 Tactical Measures, 3 Al | Al | Al | Al | Al l
O fensive
15 Tactical Measures, 3 Al l Al l Al l
Def ensi ve
16 Munitions 4 Al | Al | Al |
17 Combat Conditioning and 9 1-6, 9 1,2,7,8|1,2,7,8 | 1-6 7-9 1-6
Conti nui ng Actions
18 Land Navi gati on 4 Al l Al l Al l Al l All
19 Conmmuni cati ons 2 Al | Al | Al |
20 NBC Def ense 12 2,3 1, 4-12 |1, 4-12 Al 'l
21 First Aid 8 All All
22 Physical Fitness 1 Al l Al l Al l Al l Al l All
23 Martial Arts 16 All 1-7 8- 16 1-7
24 Conbat Water Survival 1 Al l Al l
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