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I NFANTRY T&R MANUAL 1002

1001. FUNDAMENTALS

1. The Training and Readi ness (T&R) Manual is a conprehensive docunment which
defines the training requirenents, identifies support resources, and assesses
i ndi vidual and col | ective Conbat Readi ness Percentages (CRP).

For mal
School s

<=
I ndi vi dual & Pr ogressi ve
Col l ective Tr ai ni ng
Requi renent s ' '

Conpl enment ary
Trai ni ng

Fi gure 1-1.--T&R Manual

2. It provides operational force conmanders, unit-training managers, and
formal |earning centers a concise resource for planning and inplenmenting
i ndi vidual and collective progressive training. It also provides trainers

and eval uators an assessnment tool for evaluating both individual and
collective training readi ness through the cal cul ati on of the Conbat Readi ness
Per cent age (CRP).

3. The T&R Manual conbines Formal School instruction with the collaborative
| earni ng environnment available in operating forces. This conbination of
traditional Mlitary Occupational Specialty (M3S) instruction and bill et
specific training provides the individual w th continuous progressive
training. (Figure 1-1)

1002. SCOPE

1. The T&R Manual ties each training event to the billet(s) or collective(s)
that is responsible. Additionally, the training requirenents for each bill et
and collective are listed with the acconpanyi ng CRP and sustai nnent interval
This allows an individual to quickly identify the m ni mumtraining
requirenents for each billet or collective task

2. The billets in the supporting establishment, or those external to the
subject MOS, are not covered in the T&R Manual. The excluded billets

i nclude, but are not linted to, Headquarters Marine Corps, lnstructors,
Trai ning, Joint, External, and Conbined Billets.
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1003 I NFANTRY T&R MANUAL

1003. HOLI STI C APPROACH TO TRAI NI NG

1. The T&R Manual conbines traditional training such as mlitary formal
schools with progressive training, such as Marine Corps Institute or other
service correspondence courses, resident and nonresident formal school s,
pr of essi onal readi ng, Conputer Based Training (CBT), and other D stant
Learning (DL) products.

2. This conmbination allows the conmander the flexibility to create a diverse
trai ni ng program capabl e of producing the best trained Marine possible. This
m xture al so allows the conmander the ability to continuously train,
selecting fromthe available training sources as necessary.

1004. UNI T TRAI NI NG

1. The heart of the T&R Programlies in training personnel to performas an
integral collective. Because collective readi ness and individual readiness
are closely related, the T&R Manual contains both individual training events
and collective training events. Collective training enconpasses those events
that require two or nore personnel to acconplish, such as a squad, conpany,
staff section, or office.

2. Although the mastery of individual training directly inmpacts collective
training, it is not necessary to have all individuals within a collective
fully trained in order for the collective to acconplish its assigned tasks.
Manpower shortfalls, tenporary assignnents, |eave, or other factors outside
the collective's control, often affect the ability to conduct individua
training. Regardless of current manning, the collective may still have the
ability to acconplish its assigned mssion. Collective training is assigned
its own Conbat Readi ness Percentage (CRP), independent of individual CRP.

3. Integration of individual and collective training events into the unit-
training plan is essential. Quidance concerning unit training nmanagenent and
the process for establishing effective unit training nanagenment progranms are
contained in MCRP 3-0A, Unit Trai ni ng Managenent (UTM Gui de.

1005. ORGANI ZATI ON

1. Each T&R Manual is witten to support an Occupational Field (CccFld) or a
group of like Mlitary QOccupational Specialties (MXSs) not assigned to an
CccFld. Each manual is conprised of chapters that contain training

requi renents for each MOS, a collective chapter containing collective
training requirenents, and a Formal Schools chapter containing events for

i nclusion in designated courses.

2. Each chapter of the nmanual consists of multiple appendi ces. Each appendi x

contains related information that can easily be extracted and used separately
fromthe rest of the manual, depending on the needs of the user.
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I NFANTRY T&R MANUAL 1007

3. Although sone of the elenents that nake up the T&R Manual are optional
each MOS Chapter will contain the follow ng essential elenments:

a. MOS description

b. Career progression

c. Billet descriptions and core capabilities

d. Billet event matrix

e. Individual events (organized by training |level)
4. The Formal School Chapter is organized with an appendi x for each formal
course. FEach appendix will contain a description, a purpose, prerequisites,

and the training events for the particular course.

5. The Collective Training Chapter will contain the follow ng elenents, at a
M ni nmum

a. Collective description and core capabilities
b. Collective event nmatrix
c. Collective events

6. For MOSs or COccFlds with nunerous billets or collectives, there may be
nmore than one billet or collective event matri x.

1006. CORE CAPABI LI TI ES METHODOLOGY

1. Core capabilities are a specific range of skills, know edge, and
abilities, which are shared by a particular billet or collective. Although
each of these capabilities my be denmpnstrated at varying |l evels, depending
on rank or experience, the billet or collective shares them For exanpl e,
although a billet may nornally be filled by a SNCO the unit may only have an
NCO available. 1In this instance, the core capabilities of the billet do not
change, though the level to which the NCO perforns nay be |l ess due to his or
her experience.

2. The purpose is to provide a mininumlist of capabilities that each
i ndi vidual, regardless of rank or experience, may strive for. The T&R Manua
lists the core capabilities of each billet and collective.

1007. TRAI NI NG PROGRESSI ON PHI LOSOPHY

1. By incorporating Formal School instruction with progressive training
requi renents, a standardi zed and progressive training picture is realized.
The T&R Manual provides a centralized repository of training requirenents for
t he subject MOS, allowi ng for the devel opnment of continuous and progressive
training.

2. In order to progress through training, the T&R manual contains both Fornal

School and progressive training events. Formal School events are contai ned
i n al phabetical levels (A, B, C while progressive training events are
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1008 I NFANTRY T&R MANUAL

contained in nuneric levels (1, 2, 3). As personnel transition through the
T&R training track, they nove back and forth between Formal School events and
progressive training events, as depicted in Figure 1-2. Due to the different
MOS training progression nodels, not all T&R chapters contain the sane |evels
of training. For nost, this will be limted to those requirenents coded as

| evel A, However, in sone instances where conpletion of several schools is
required before an individual receives his or her MOS, each course will
receive its own coding, (i.e., Al, A2, A3). At the conpletion of Level A
the individual will enter the first progressive level (Level 1). This will
be acconplished upon entering the operational forces. These requirenents are
al so referred to as Managed On-the-Job Training (MXJT). An individua

| eaving Level 1 and attendi ng an advanced course of instruction for his or
her MOS woul d enter Level B. As with Level A, the individual my have
several courses of instruction that he or she nmust attend. This process
continues throughout Level 3. (Figure 1-2)

3
/ )
- C
\ Progr essi ve
2 >‘ Training
For ma
School s < B <
J
1
. /

Figure 1-2.--Training Progression

1008. BILLET AND COLLECTI VE EVENT NATRI X

1. Although Marines receiving the sane MOS are trained in the sanme nanner,
the jobs they are required to acconplish within the Operating Forces varies
frombillet to billet. In order to identify the mininumrequired events of
each billet; the T&R Manual ties individual training events to billet.

Li kewi se, collective training events are tied to those collectives which are
responsi ble for them

2. This construct allows Marines to utilize the T&R Manual to determnine the
event requirenents of each billet. Not only will Marines now have the
ability to analyze their current billet responsibilities, they will also have
the information that allows themto becone proactive in their future career
choices. The correlation between training requirements and the billets and
collectives for which they are responsible are provided in the Billet and

Col  ective Event Matrices.

3. The Billet Event Matrix appendix first identifies a code for each billet
or collective. The matrix then sumarizes the events of the particular MOS
that are applicable to specific billets and the Collective Event Matrix
identifies those collectives that are responsible for each event.
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4, A portion of a billet event matrix is provided in Figure 1-3. The billet
event matrix organi zes the events by training | evel and event nunber. The
event code, listed along the left side, identifies the event code and the
detail at which the event is to be perforned. Each colum represents the
requirenents for a particular billet. The presence of a Conbat Readi ness
Percentage (CRP) and Sustainment Interval indicates the requirenent for the
billet to conplete the event. Wth nultiple matrices, there may be cases
where an event appears to not be assigned to any billet. However, the event
wi |l be assigned to another billet in another matrix. The collective event
matrix is organized in a simlar nmanner.

Trai ni ng Level /////////KZ— Bill et Code

Event Cofde A | B | C | D | E | F | G | H |
Level: 1
0302 - 1 - 016 (KB) Engage targets with an ML6A2 service rifle

| 0.452| 0.552 | 543 | 0.606| 0.532
| 3 | 3 | 9 | 12
0302 - 1 - 047 Performimedi ate action_for an/ M249 squad automatic weapon
0.441 | | | | 0.532
3 I I I | 9

Conbat Readi ness
Event Code Per cent age ( CRP)

Sust ai nnent
I nt erval

Figure 1-3.--Billet Event Matrix.

1009. TRAI NI NG AND READI NESS EVENT ELEMENTS

1. Each event within the T&R Manual contains a variety of information, from
the type of ordnance necessary to conplete the event, to the condition in
which it nust be acconpli shed.

2. Each event provides the reader with the necessary information to plan
acconpl i sh, evaluate, and record training requirenents.

1010. EVENT CODE

1. The event code is a unique three part al phanumeric designation assigned to
each event. For individual events, the event code identifies MOS, training

| evel, and a nunber for each event. For exanple, an individual event coded

as 0311-2-004 contains an MOS code (0311), a training |evel code (2), and an
event nunber (004). (Figure 1-4)

2. Although each event has a numerical designation, the nunber does not

i ndi cate the sequence in which each event is performed. Each comuander must
apply the training requirenents in the order which best suits the unit’'s
needs.
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3. Events within the T&R Manual are either denonstration or know edge based.
Knowl edge based events are coded to aid in determ ning the |Ievel at which the
i nstruction must occur. The know edge code is only indicated on the billet
event matrix. The know edge codes are:

a. KB - Denpnstrate basic facts and concepts

b. KD - Denpnstrate detail ed understandi ng

c. KM - Denmpnstrate nmastery; serve as subject matter expert

Appl i cabl e Event
MOS \ / Nunber

0311-2-004

Level 2 Trai ning -4/

(Progressive Training)

Figure 1-4.--Event Code for Individual Event.

4. Collective events also use a 3-part al phanuneric code. However, there are
some differences to signify a collective event. For exanple, a collective
event code of COLL-03-050 contains the collective designation (COLL), the
CccFl d designator (03), and an event nunber (050). As is the case with
progressive and Fornmal School events, the event nunber does not dictate the
sequence in which the events are perfornmed. (Figure 1-5)

. Event
Col | ective
Desi gnati on \ Nurrber

COLL- 03- 050

\\\\‘———- OccFl d

Desi gnat or

Figure 1-5.--Event Code for Collective Event.

1011. EVENT DESCRI PTION. The event description describes the specific and
necessary behavi or expected of an individual or collective. It is a clearly
stated, performance-oriented action requiring a |earned skill or know edge.

1012. SUSTAI NMENT | NTERVAL. The sustai nnent interval defines the nunmber of
nont hs between eval uation or retraining by the individual or collective in
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I NFANTRY T&R MANUAL 1018

order to maintain proficiency in the event. A sustainnent interval is not
applicable to Fornmal School events, because events are trained and eval uated
only as a part of the formal schools curriculumin that setting. (Only in
progressive and col |l ective events)

1013. COVBAT READI NESS PERCENTAGE (CRP)

1. The CRP is a quantitative nunerical value used in calculating individua
and col l ective training readiness. The CRP of each event is determ ned by
its relative inmportance to other events.

2. At the conpletion of a training event or evaluation in which the

i ndi vidual or collective denonstrates proficiency, the points will be added
to the cunul ative score. A detail ed explanation of calculating CRP is
contained in section 1028 and 1029.

1014. CONDI TI ON

1. The condition identifies the constraints that affect the performance of
the event. The greatest possible latitude will be provided in the

devel opnent of the condition w thout degradation to the acconplishnment of the
event.

2. The condition will not contain a list of specific equipment, nmaterials, or
references unless those itens are necessary to acconplish the event. Except
where noted in the condition or administrative instructions, the event can be
perfornmed in any lighting or weather conditions.

1015. STANDARD

1. The standard is the basis for judging the effectiveness of event

performance. It identifies the proficiency |evel for the event perfornance
in terms of accuracy, speed, sequencing, and adherence to procedura
guidelines. It is not guidance; it is inviolate.

2. The standard is applicable to all progressive and Fornal School events,
but does not apply to collective events.

1016. PREREQUISITE(S). The prerequisites are a listing of training and/or
ot her T&R events, which rmust be conpleted prior to attenpting conpl etion of
the event. Prerequisites apply to progressive and Fornmal School events but
do not apply to collective events.

1017. PERFORMANCE STEPS. The performance steps represent the |ogica
sequence of actions required of the Marine to performthe event to standard.
These actions are typically detailed in the applicable references rather than

the T&R Manual. A single source standard (reference) generally supplies
detail ed performance steps relating to the T&R event. However, performance
steps will be included as an elenent to the T&R Manual if no standard

(reference) exists for the T&R event.

1018. CONCEPT OF TASK. The concept of task is a descriptive paragraph used
to anplify the required action of the event. This paragraph nay contain

i nformati on further explaining the event, its condition, or standard. The
use of the anplifying gui dance contained within the concept of task mnust
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acconpany a wel |l -defined event. For know edge-based events, this paragraph
outlines the scope and depth to which the event is neasured with respect to
t he standard.

1019. COLLECTI VE COVPONENTS. Col |l ective conponents are provi ded as gui des
to the acconplishnment of the events. A standard is not listed for collective
events due to the diverse nature of the events. Oten the acconplishnent of
the collective event requires the use of several references and is done in
accordance with standard operating procedure or higher headquarters gui dance.
Because of this, the unit comander has ultimte authority to determine the
satisfactory acconplishnment of the event.

1020. ADM NI STRATI VE | NSTRUCTI ONS. Adni ni strative instructions provide the
trai ni ng manager/instructor/evaluator with special, required, or reconmrended
circunstances, including safety precautions, relating to the training or
execution of the event.

1021. EXTERNAL SUPPORT

1. The external support section lists special resources required to conduct
the training. Due to the variety of available training areas (wooded,
desert, nountainous), the requirenents do not contain specific details of
training area size. It is necessary for the training manager to adj ust
needs, based on the type of training area.

2. The external support section also lists the sinulators avail able to assi st
intraining for the event. Simulators, except where noted, should not be the
primary nmethod of evaluating an individual or unit.

1022. VEAPONS AND AMMUNI TION. Thi s section defines the weapons and
amuni ti on required/recomended to conduct the training. The amunition
quantities listed in the docunent are not neant to justify a unit’s annua
allocation. It is the responsibility of unit commanders to use the avail able
ammunition to train their individuals and units to standard in the nost

ef fici ent manner possible. Estimted anmmunition quantities are included for
pl anni ng pur poses.

1023. RELATED EVENTS

1. This section contains a suggested relationship between events. It is
provi ded for the commander’s use to determ ne the events that have been
acconpl i shed, as well as those that m ght have been acconplished
collaterally, while training

2. In relating acconplishnent of individual events, Level 3 events nay relate
to Level 2 events.

3. For the collective chapter, both related individual and collective events
are listed. Collective events relate to each other as well as to Level 2 and
Level 3 events.

1024. REFERENCE(S). This section contains a listing of doctrinal or

ref erence publications, which may assist the individual in satisfying the
performance standards and the trainer or evaluator in evaluating the

ef fecti veness of event conpletion
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I NFANTRY T&R MANUAL 1026

1025. FORVAL SCHOCL EVENTS

1. The content of events contained in the Formal Schools Chapter (Level A-C)
are formatted the sane as the progressive chapters (Level 1-3). However, the
event - nunbering schene has been altered to reflect the actual course that is

responsi ble for the instruction

For mal School
Code Event Nunber

0311 - A- 031 ACOM - Bl - 050

Trai ning Level and For nal
School Identifier

Fi gure 1-6.--Fornal School Event Code.

2. In Figure 1-6, the Formal School Code depicted on the left, (0311)

i ndi cates that by conpleting the school the individual is awarded the MOS
The school is a Level A School, entry level, and the event nunber is 031

The Fornmal School Event Code on the right indicates an event for a Marine who
has conpleted the first |evel of progressive training and is attendi ng one of
the next |evel of courses available. The Formal School Code indicates that
this course is taught in the advanced conmuni cation course (ACOM. The
Letter “B” within the Training Level and Formal School Identifier indicates
that this event occurs after the first level of progressive training is
conplete. The nunber “1” indicates that there are at |east two required
courses which are contained in the B level of training. 050 represents the
event nunber. Formal School events do not contain CRP val ues or sustai nnent
i nterval s.

1026. RESERVE APPLI CABI LI TY

1. Realizing the limted time allowed for reserve Marines to train, the
Formal School events contained in the T&R Manual have been reviewed to
identify the events which require Formal School instruction. Those events
which are required to be included in Reserve curriculumare coded “RFS’
(Reserve Formal School). The renmining events nmay be incorporated into the
reserve unit’s training plan

2. The T&R Manual contains billet qualification roadmaps for reserve Marines.

These roads to qualification are created using a mxture of time in billet,
CRP, progressive training, and Fornmal School attendance.
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1027. CALCULATI NG I NDI VI DUAL CRP

1. Each progressive event in the T&R Manual has an assi gned Conmbat Readi ness
Percentage (CRP). The conbined CRP total of the individual events is 100
percent. The CRP value for conpleting the MOS awardi ng school (Level A
School) is 40% Successful conpletion of an advanced MOS school (Level B
School) is 10% Conpletion of Professional MIlitary Education Schools and

Di stant Learning products is not computed into an individual’'s CRP. The
remai nder of the CRP is derived fromthe conpletion and mai nt enance of the
progressive events (Levels 1, 2, and 3). 1In order to begin receiving CRP

val ue from acconplished training, each level’'s prerequisites nust be net.

2. Trainers can determ ne the conbat readi ness of individuals by conparing
the CRP total for conmpleted events fromLevels 1-3 with the total possible
CRP value for the Marine's billet. For exanple, if a billet has a tota
possi bl e CRP val ue of 79.75% and an individual’s conmbi ned CRP based on

conpl eted individual events fromLevels 1-3 is 50% a trainer can quickly
det ermi ne which events must be addressed in order to raise the individual CRP
to a higher level. Individuals nust conplete assigned billet training for
the previous |level before a CRP value nmay be achieved fromthe next |evel
Once the sustainment period for a specific event has | apsed wi thout
retraining, the unit or individual nmust redenonstrate proficiency before the
CRP points can be recal cul ated. CRP values are reported by primary billet
assignment. |If an individual is training in nmore than one billet, each
billet receives a CRP.

1028. CALCULATI NG COLLECTI VE CRP

1. Collective CRP values are considered separately from I ndividual CRP

val ues. Collective events have a total CRP value of 100% A unit that
successfully performs an event can achieve a satisfactory unit CRP val ue even
when it is severely undermanned or when the individual nenbers of the section
have | ow i ndi vidual CRP ratings.

2. The CRP and the sustainnment interval should be used together in

mai nt ai ni ng an accurate individual and collective CRP. Once the sustai nment
period for a specific event has | apsed w thout retraining, the unit or

i ndi vi dual must redenonstrate proficiency before the CRP points can be
recal cul at ed.

1029. QUALIFI CATION. The T&R Manual provides a standardized road map to
billet qualification. These roads to qualification are created using a

m xture of tinme in billet, CRP, progressive training, and Formal Schoo
attendance. By providing nunerous roads to qualification, Marines nmay
achieve billet qualification even if one or nore of the roads is unavail able
to them These qualification road naps are revalidated during each T&R

Subj ect Matter Expert (SME) conference.

1030. COVPLEMENTARY TRAINING.  Formal Schools provide the initial
instruction to qualify a Marine for an MOS. Progressive training then
provides a process to maintain this level of training and to i ntroduce new
skills to the Marine. However, these two el ements al one cannot prepare
Marines for the challenges of the variety of billets they may be asked to
fill. For this reason, the T&R Manual contains a list of conplinentary
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trai ning desi gned to augnent the progressive training and initial training
the Marine receives. Conplinentary training is provided in two categories.

1031. PROFESSI ONAL READI NG The Prof essional Readi ng appendi x |ists books
that are recomended for professional devel opnent during progressive training
| evel s. These texts nmay be optional reading or may be tied to specific T&R
tasks and require sone type of product to be produced by the individual

1032. ADDI TIONAL TRAINING  The Additional Training appendix lists civilian
col l ege courses, Ml courses, other service correspondence courses, etc.

whi ch are beneficial to professional devel opment during progressive training
levels. This training helps to provide an individual the opportunity to
continue with professional career devel opnent regardl ess of depl oynment status
or wor kl oad.
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