
 
INTERSERVICE TRAINING REVIEW ORGANIZATION 

PROCEDURES MANUAL 

 3-1 

Chapter 3  

ITRO STUDY PROCESS 

1. Scope.  This chapter is primarily for newly assigned Quick Look and Detailed Analysis Group (DAG) 
personnel, who have not had previous or recent ITRO study experience.  This chapter details, in 
sequence, the individual action items required of the Quick Look and Detailed Analysis Groups from study 
initiation through the approval by the Deputy Executive Board.  Forms and associated instructions used to 
document QLG/DAG actions are provided in Appendix B. 
 
2. Process Overview.  Chapter Two explains the duties of the ITRO Secretariat, Facilitating Service, 
QLGs, DAGs, and individual members of those groups, and should be reviewed by all involved in the 
ITRO study process.  Figure 3-1 provides a simple, illustrated summary of the ITRO study process.  The 
remaining paragraphs in this chapter explain, in detail, the full requirements of the QLG and DAG for each 
of those steps. 
 
3. Study Initiation.  The Interservice Training Regulation outlines the reasons for initiating an ITRO 
study.  Regardless of the reason for initiation, all non HC ITRO study proposals will be presented to the 
Steering Committee.  The Steering Committee will select and prioritize for study, those training areas with 
potential for consolidation/collocation. The HC ITO will process all Health Care study proposals as 
described in Chapter 10. 
 
4. Quick Look (QL).  The purpose of the QL is to determine if a functional training area should undergo 
a detailed analysis for the purpose of consolidating or collocating training.  When the DEB selects a 
functional area for study it will designate a Facilitating Service to assist in the conduct of the study, and 
charter a Quick Look Group (QLG).  Inasmuch as the purpose of the QLG is to determine whether or not 
to proceed into detailed analysis, it is permissible to complete the QL without an actual face-to-face 
meeting.  The Facilitating Service/HC ITO may conduct video-teleconference (VTC) prior to or in lieu of 
an on-site QLG meeting. 

a. When a QLG meeting is necessary, the Facilitating Service/HC ITO will: 
(1) Appoint and brief QLG Chairperson.  The Chairperson usually does not also serve as the 

Service-voting member. 
(2) Notify the participating Services, announce dates, times, place, and tentative agenda for QLG 

meeting, and solicit names of other Service representatives.  . 
(3) Ensure QLG members receive copies of this manual. 
(4) Provide an ITRO representative/facilitator for the QLG meeting who will coordinate all study 

meetings with the Secretariat. 
(5) Provide initial briefing on the ITRO process to the Quick Look Group (QLG). 

b. Each Service will designate one individual as the Service voting member and limit SME 
attendance to essential personnel.  The limitations of Title 10, U. S. C., notwithstanding, certain other 
DOD, Joint, or Federal agencies/organizations may also participate in a study.  In general, however, the 
participating Service representatives will make training recommendations.  It is imperative that members 
of the QLG be cognizant of their Services' training skill requirements and empowered to make reasonable 
recommendations for their Service.  The QLG will address a macro view of tasks, supporting skills, and 
knowledge achieved for the designated functional training area and a macro view of resource 
requirements (manpower, equipment and facilities) necessary to consolidate or collocate training.  
Specific responsibilities are as follows: 

(1) Review all Services' training skill requirements.  Participating Services will exchange the 
information at the QL meeting required to identify training task/skills requirements.  The information is 
obtained from the Army Training Task Lists, Navy Occupational Standards, Marine Corps Individual 
Training Standards, Air Force Specialty Training Standards, and Coast Guard Occupational Standards.  
Service representatives must complete ITRO Forms 1 and 2, within Appendix B, prior to the QL meeting.  
Form 1A will be completed at the QL meeting. 

(2) Conduct macro analysis to determine feasibility of consolidation/collocation.  The training 
task/skills requirements documents will be reviewed for commonality.  ITRO Forms 1, 1A and 2 can be 
used for this macro level review. 

(3) Service representatives should consider current or planned accreditation requirements for 
courses under study.  QLGs must be aware that programmatic accreditation, or lack thereof, by one or  


