INTERSERVICE TRAINING REVIEW ORGANIZATION
PROCEDURES MANUAL

Chapter 5
ITRO COURSE LIFE CYCLE PROCESSES AND PROCEDURES

1. Background. ITRO training is based on mission training requirements. Therefore, a mission based
cyclical review of training is necessary to ensure the training meets mission requirements and the
demands of increasingly complex technology, combat systems and training platforms. In addition, the
need to maximize the efficiency of training by integrating current instructional technology design and
technology, and providing integral learning resource centers must be a part of the curriculum review
process.

2. Goals. The goals of the training review should include:

a. Host Service and/or school providing an overview of the school’'s mission and the variety of its
training programs and how they relate to the ITRO course(s).

b. Host Service providing a description of the school’s organizational structure in terms of who
develops, who executes, and who evaluates the school’s curriculum.

c. Providing the mission environment with appropriately trained personnel.

d. Eliminating redundant or non-essential training.

e. Addressing Quality of Life and other student issues.

3. Curriculum Review Policy. Cyclical review of curriculum is essential. Internal curriculum reviews
will be conducted in accordance with Host Service policy. Curriculum changes that impact resources or
skills/training requirements must be formally staffed through the Host ITRO office to the Secretariat.
Services will coordinate HC curriculum reviews through the HC ITO. Services may request curriculum
review at any time to address the following:

a. Review of most recent training task/skills requirements listings/surveys.

b. Training task analysis review results.

c. Impact of the course in its role of Military Occupational Specialty (MOS)/ Air Force Specialty Code
(AFSC)/Navy Enlisted Classification (NEC) producing criteria.

d. Review/Update of applicable MOA(S).

e. Cost analysis to determine changes in resource requirements, if required by curriculum changes.

4. Curriculum Review Board.

a. A CRB is conducted when changes to consolidated curriculum impact resources or Service
training standards and follows a condensed QLG/DAG process, as described in Chapter 3. The report
will include any documentation generated in order to communicate the changes and appropriate rationale.
An ITRO Curriculum Review Board (CRB) is comprised of course administrators, course instructors,
subject matter experts (SMES), instructional systems specialists, resource and program sponsors from
each participating Service. Mission training requirements will be compared to current course curricula,
and appropriate instructional revisions, deletions and or additions. An ITRO CRB is conducted as a
condensed ITRO study process i.e. QLG, DAG, RRA as required. The CRB will:

(1) Use a systematic Instructional Systems Development (ISD)/Systems Approach to Training
(SAT) approach to reviewing the curriculum.

(2) Conduct necessary curriculum comparisons. Consider similar training conducted on the
“outside”.

(3) Introduce external elements (“out-of-the-box” thinking) to determine if training could be
conducted more efficiently and effectively in another type of learning environment.

(4) Provide a process for resource and program sponsors to identify and correct training
deficiencies.

(5) Establish a vehicle for curriculum review authorities’ participation in the resource
programming decisions. In concert with Service MACOM/MAJCOM resource managers, determine
optimum curriculum adjustments at minimum costs; resource managers to provide resource impact of
decision alternatives. Task host MACOM/MAJCOM Manpower Office to determine criteria required in
ITRO formula for determination of instructors, e.g., Instructor Contact Hours, Optimum Class Size and
Course Length in Weeks.

(6) Assess and assist in resolving the following:

(@) Technical accuracy of curricula.
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