MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Desert Talon 2-04
UPDATED: Tuesday, April 27, 2004

REQUIRED ACTION SUPPORTING MONITORING MILESTONE DESERT TALON COURSE REQUIREMENT COMPLETION PROGRESS

3D MAW G3 MAWTS-1 S3 MAWTS-1 OPSOs D1 PLANNING CONFERENCE CONVENING MSG; E-MAIL 27 FEB
TO DESERT TALON PARTICIPANTS

MAWTS-1 DEPT HEADS MAWTS-1 DIV HEADS MAWTS-1 OPSO D7 SUBMIT ADDITIONS/DELETIONS TO PLANNING 1 MAR
GUIDE

MAWTS-1 INTEL N/A MAWTS-1 OPSO DI3 RELEASE SECURITY ANNOUNCEMENT/PROCEDURES 1 MAR
TO OPERATING FORCES

3D MAW/DIV/OTHER MAG/MACG/MWSG/SQDN/ MAWTS-1 DO4 SUBMIT DESERT TALON 2-04 PLANNING CONF 5 MAR

SERVICES RGT AGENDA ITEMS (ITEM, DISCUSSION,
RECOMMENDATION FORMAT)

MAWTS-1 3D MAW G-3 3D MAW D10 DISTRIBUTE PLANNING CONF AGENDA AND 8 MAR
PLANNING GUIDE

MAWTS-1 DEPT HEADS ALL MAWTS-1 S-4 D27 BILL OF MATERIALS (BOM) REQUIREMENTS DUE 12 MAR
TO S-4 LOG

3D MAW MsC MAWTS-1 DL2 3d MAW LSR MSG DUE TO MCAS YUMA 12 MAR

MAWTS-1 MAWS /MAGS N/A DS1 CONDUCT DESERT TALON AVIATION LOGISTICS 16 MAR
SUPPORT PLANNING CONFERENCE.

MAWTS-1 MAWS/DIV/RGT/MAG/FSSG/ N/A DL1 CONVENE EMBARKATION, GROUND SUPPLY/ 16 MAR

SQDN/MACG LOGISTICS CONFERENCE.
3D MAW/DIV RGT/MAG/MACG/SQDNS/ MAWTS-1 DO8 ASSIGN RESPONSIBILITY FOR PROVIDING END 16 MAR
UNITS ITEMS SPECIFIED IN EACH RECURRING SUPPORT

ITEM (RSI) CONTAINED IN DESERT TALON 2-04
PLANNING CONFERENCE RESULTS. MSG TO
MEF/DIV/3D MAW/FSSG/RGT/MAG/MACG; INFO
MAWTS-1/TECOM

MAWTS-1 3D MAW G1/G3 MAWTS-1 OPSO DAl PUBLISH/DISTRIBUTE REQUIRED SUPPORT 16 MAR
PERSONNEL T/O TO G1/G3/G4

MWSG/MACG 3D MAW G3 MAWTS-1 AGS DO9 ORDER CLASS V(W) AMMUNITION 19 MAR

MAWTS-1 N/A TECOM DO10 PUBLISH/DISTRIBUTE DESERT TALON 2-04 19 MAR
PLANNING CONFERENCE RESULTS

3D MAW ALD SUPPORTING MALS MAWTS-1 MAINT DM15 DESERT TALON IMRL CONFERENCE 30 MAR

MAWTS-1 OPSO FORCE/3D MAW/DIV/BDE/ MAWTS-1 DO5 DESERT TALON 2-04 FIRST FREEZE 4-6 MAY

OTHER

MAWTS-1 INTEL 3D MAW G2 MAWTS-1 OPSO DI1 RELEASE MAP PRODUCTS REQUIREMENTS TO 12 APR
OPERATING FORCES

MAWTS-1 AOPSO MAWTS-1 DEPT/DIV HEADS MAWTS-1 OPSO D3 RELEASE YUMA RANGE WAIVER REQUEST TO 15 APR
STATION

MAWTS-1 RANGE OFFICER MAWTS-1 DIVISIONS MAWTS-1 OPSO DO55 DISTRIBUTE RANGE BIDDER SHEETS 19 APR

MAWTS-1 DEPT/DIV MAGS/SQDS MAWTS-1 OPSOs D2 ID CRITICAL AIRCRAFT SYSTEMS BY T/M/S 20 APR

MAWTS-1 OPSO MAWTS-1 FW/RW/MAINT MAWTS-1 CO/XO DO1 STAFF AIRCRAFT CONFIGURATION MSG 20 APR

MAWTS-1 S-3 3D MAW G-3 MAWTS-1 CO/XO D4 PUBLISH DESERT TALON CRS PLANNING GUIDE; 20 APR

E-MAIL TO MAJOR SUPPORTING COMMANDS
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Desert Talon 2-04

UPDATED: Tuesday,

April 27, 2004

REQUIRED ACTION SUPPORTING MONITORING MILESTONE DESERT TALON COURSE REQUIREMENT COMPLETION PROGRESS
MAWTS-1 DEPT/DIV MAWTS-1 INTEL MAWTS-1 OPSO D5 SUBMIT MAP REQUESTS TO S-2 20 APR
HEADS
MAWTS -1 MATINTENANCE MAWTES—1—TOOL—ROOM MAWTS-1 MAINT BM4 REL"SE AVAILABILITY" MSGC 20—APR
ABMIN
MAWTS-1 MAINTENANCE MAWTS-1 MAWTS-1 MAINT DM5 REL "EXTERNAL SUPPORT" MSG 20 APR
AVIONICSAORDNANCE ADMIN
MAWTS-1 ACADEMICS MAWTS-1 DIV REPS MAWTS-1 OPSO D6 PUBLISH DRAFT GENERIC/COMMON/SPECIFIC 20 APR
ACADEMICS SCHEDULES
MAWTS-1 DIVISIONS MAWTS-1 RANGE OFFICER MAWTS-1 OPSO DO56 TURN IN COMPLETED RANGE BIDDER SHEETS 23 APR
MAWTS-1 RANGE OFFICER MAWTS-1 DIVISIONS MAWTS-1 OPSO DO56 COLLATE COMPLETED RANGE BIDDER SHEETS 27 APR
3D MAW 3D MAW G3 MAWTS-1 OPSO D40 SEND DRAFT DESERT TALON 2-04 LOI TO CG 3D 28 APR
MAW
MAWTS-1 MAINTENANCE MAWTS-1 ORDNANCE MAWTS-1 MAINT DM1 REL "ORD PREPOSITION REQUEST" LTR 36—2APR
ADMIN 1 MAR
MAWTS-1 MAINTENANCE MAWTS-1 SE/ORD/IMRL MAWTS-1 MAINT DM2 CONFIRM REL "SE/ORD " PORTION OF 3D MAW 30 APR
ADMIN LSR MSG (WITH MCAS YUMA H&HS)
MAWTS-1 MAINTENANCE MAWTS-1 ORDNANCE MAWTS-1 MAINT DM3 REL "ORD OPS WAIVER REQUEST" MSG 36—APR
ADMIN 1 APR
3D MAW G3 MAG/SQDN/MAWTS-1 MAWTS-1 DO2 RELEASE AIRCRAFT CONFIGURATION MSG 30 APR
3D MAW G1 MALS/MAG/SQDN/MAWTS-1 MAWTS-1 S1 DA10 DESERT TALON T/O CONFERENCE 30 APR
ALL UNITS MAG/FSSG/RGT/SQDN/MACG MAWTS-1 COMMO DO3 RELEASE CLASSIFIED CMS CALLOUT MSG/UNITS 30 APR
SOURCE REQ KEYMAT
MAWTS-1 OPERATIONS ALL MAWTS-1 CO/XO D8 PUBLISH FIRST FREEZE SCHED 30 APR
MAWTS-1 EVOL MAWTS-1 DEPT/DIV HEADS MAWTS-1 AOPSO D13 SUBMIT NEW TARGET REQUESTS TO MAWTS-1 S-3 30 APR
COORD/DIV SCHED
MAWTS-1 DEPT/DIV MAWTS-1 ACADEMICS MAWTS-1 OPS D14 IDENTIFY T/M/S HARD COPY ACABEMIC SUPPORT 30 APR
HEADS REQUIREMENTS
MAWTS-1 DEPT HEADS MAWTS-1 ACADEMICS MAWTS-1 CO/XO D15 GUEST SPEAKER REQUEST FORMS DUE TO 30—APR
ACADEMICS 21 MAY
MAWTS-1 KC-130 COORD MAWTS-1 OPSO MAWTS-1 DEPT D16 RELEASE AERIAL REFUELING REQUEST MESSAGE 30 APR
HEAD
MAWTS-1 EA-6B MAWTS-1 S-3 MAWTS-1 OPSO DO6 RELEASE ECM REQUEST MESSAGE 30 APR
DIV/COMM
MAWTS-1 S-3 ALL MAWTS-1 OPSO DO7 RELEASE BLUE AIR SPT MSG 30 APR
MAWTS-1 DEPT HEADS MAWTS-1 KC-130 COORD MAWTS-1 OPSO D18 SUBMIT AR/RGR REQUIREMENTS TO KC-130 SHOP 30 APR
MAWTS-1 ACADEMICS MAWTS-1 ACADEMICS MAWTS-1 OPSO D22 REPRO T/M/S HARD COPY ACABEMIE SUPPORT 30 APR
COORDINATORS/ REQUIREMENTS
CMCC O
MAWTS-1 INTEL NIMA/DLA MAWTS-1 OPSO DI2 RELEASE MAPPING SUPPORT REQUEST MSG 30 APR
A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Desert Talon 2-04
UPDATED: Tuesday, April 27, 2004

REQUIRED ACTION SUPPORTING MONITORING MILESTONE DESERT TALON COURSE REQUIREMENT COMPLETION PROGRESS
MAWTS-1 RANGE SCHED MAWTS-1 DEPT/DIV HEADS MAWTS-1 CO/XO D23 STATION PLANNING CONF AGENDA ITEMS 30—APR
TO OPERATIONS 23 APR
ALL UNITS MAG/FSSG/RGT/SQDN/ 3D MAW G4 DL3 UNIT BOM REQUIREMENTS DUE 30 APR
MACG
3D MAW GROUPS MAWTS-1 D49 FLT/GND OPS SOP REVIEW 30 APR
MAWTS-1 OPSO MAWTS-1 DEPT HEADS MAWTS-1 CO/XO D41 STATION PLANNING CONF AGENDA COMPLETED/ 3-MAY
E-MAIL RELEASED 30 APR
3D MAW MAWTS-1 N/A DO15 ISSUE DESERT TALON LOI 3 MAY
MAWTS-1 OPS MAWTS-1 ASD 3D MAW DO17 SUBMIT DRAFT FLIGHT SCHEDULES TO MAG-16 3 MAY
OPERATIONS
3D MAW/DIV/OTHER MAG/SQDN/REG MAWTS-1 DO11 REPORT DESERT TALON 2-04 ACADEMIC AND 4 MAY
SERVICES FLIGHT PERSONNEL LINE NUMBERS
MAWTS-1 INFLIGHT MAWTS-1 ACAD CHIEF MAWTS-1 ACAD D24 SUBMIT INFLIGHT GUIDE MASTERS TO ACAD FOR 6 MAY
GUIDE COORD REPRO
MAWTS-1 FW/RW/ORD MAWTS-1 DEPT/DIV HEADS MAWTS-1 OPSO D36 NCEA REVIEW 6 MAY
WING ALD/MAG-39
MAWTS-1 DEPT HEADS ALL MAWTS-1 OPSO D11 HST REQ DUE TO HST COORD 7 NAY
MAWTS-1 DEPT/DIV/EVO MAWTS-1 C3 MAWTS-1 OPSO D17 C3 SUPPORT REQUESTS DUE (MMT/COMM/COMM 7 MAY
COORDS SPT/CELL PHONE REQ)
MAWTS-1 ACADEMICS MAWTS-1 DEPT HEADS/3D MAWTS-1 OPSO D19 GUEST SPEAKER REQUESTS DUE TO MAWTS-1 XO 7 MAY
MAW 28 MAY
MAWTS-1 ACADEMICS MAWTS-1 DEPT HEADS MAWTS-1 OPSO D20 GENERIC/COMMON/SPECIFIC SCHEDULE WITH 7 MAY
CHANGES DUE TO ACADEMICS
MAWTS-1 ACADEMICS MAWTS-1 DEPT HEADS MAWTS-1 OPSO D21 PUBLISH FINAL GENERIC ACADEMICS SCHEDULE FMAY
1 JUN
MAWTS-1 ACADEMICS MAWTS-1 DEPT HEADS MAWTS-1 OPSO D25 PUBLISH MURDERBOARD SCHED 7 MAY
MAWTS-1 RANGE SCHED MAWTS-1 DIV SCHED MAWTS-1 OPSO D26 CONVENE RANGE BIDDERS CONF FMAY
30 APR
MAWTS-1 DEPT/DIV MAWTS-1 S-3 MAWTS-1 OPSO D28 EXTERNAL SUPPORT REQUIREMENTS FOR DESERT FMAY
HEADS/ EVOL COORD TALON (OLF, GRD ACCESS, FIELD HOURS, 30 APR
TAFDS, TACTS PODS, CABEZA PRIETA) TO S-3
MAWTS-1 RANGE SCHED MAWTS-1 DIV SCHED MAWTS-1 OPSO D30 SUBMIT FORMAL AIRSPACE REQUEST TO MCAS 7 MAY
YUMA RANGE SCHEDULING
MAWTS-1 RANGE SCHED MAWTS-1 DIV SCHED MAWTS-1 OPSO D31 SUBMIT FORMAL “REGULAR USER” REQUEST TO 7 MAY
56TH ©SS RMO
MAWTS-1 RANGE SCHED MAWTS-1 DIV SCHED MAWTS-1 OPSO D32 SUBMIT FORMAL “CASUAL USER” REQUEST TO 7 MAY
56TH ©SS RMO
MAWTS-1 RANGE SCHED STATION MAWTS-1 CO/XO DO13 CONVENE STATION PLANNING CONFERENCE F-MAY
3 MAY
MAWTS-1 RANGE SCHED N/A MAWTS-1 AOPSO D37 SUBMIT MODE III REQUEST 10-—MAY
26 MAR
A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Desert Talon 2-04

UPDATED: Tuesday,

April 27, 2004

REQUIRED ACTION SUPPORTING MONITORING MILESTONE DESERT TALON COURSE REQUIREMENT COMPLETION PROGRESS

MAWTS-1 ACADEMICS MAWTS-1 DEPT HEADS MAWTS-1 OPSO D38 BEGIN MURDERBOARDS 10 MAY

MAWTS-1 RANGE SCHED MAWTS-1 AOPSO MAWTS-1 OPSO D42 RELEASE STATION PLANNING CONFERENCE 16-MAY
RESULTS 7 MAY

MAWTS-1 DEPT MAWTS-1 S4 3D MAW G4 D29 FIELD UNIT MOVEMENT PLANS DUE TO 14 MAY

HEADS/MACG/MWSG LOGISTICS FOR SUPPORT CONTRACTS

3D MAW/DIV RGT/MAG/MACG/SQDNS/ MAWTS-1 DO12 ASSIGN RESPONSIBILITY FOR PROVIDING KEY 14 MAY

UNITS SUPPORT PERSONNEL CONTAINED IN PLANNING

CONFERENCE RESULTS, MSG TO DIV/3D
MAW/MEF/FSSG/RGT/MAG/MACG/MWSS/TSB: INFO
MAWTS-1

MAWTS-1 ACADEMICS MAWTS-1 S-4 MAWTS-1 OPSO D33 GUEST SPEAKER REQUEST FROM ACADEMICS TO T4MAY
S-4 1 JUN

MAWTS-1 ASD/TACAIR MAWTS-1 AGS MAWTS-1 D34 FARP/FOB REQUIREMENTS DUE TO AGS 14 MAY

DEPT/DIV HEADS

MAWTS—1 MAWTS-1—OPSO MAWTS-+ B35 EEASSROOM BIDDERSACADEMICS PHASE T4MAY

PEPRTS/ACADEMICS ACADEMICS

3D MAW MAG/SQDN MAWTS-1 DO14 ASSIGN RESPONSIBILITY FOR PROVIDING 14 MAY
AIRCRAFT BY SQDN/NUMBER/TYPE-MODEL/ACFT;

MAWTS-1 ADT&E MAWTS-1 DEPT HEADS MAWTS-1 DX1 QA/TACDEMO MSG TO HIGHER RELEASED 14 MAY

MAWTS-1 RANGE SCHED MAWTS-1 DIV SCHED MAWTS-1 OPSO D52 SUBMIT FORMAL GROUND ACCESS REQUEST / 14 MAY
FORMAL $¥813 REQUEST TO 56TH 68S RMO

MAWTS-1 RANGE SCHED MAWTS-1 DIV SCHED MAWTS-1 OPSO D53 SUBMIT FORMAL GROUND ACCESS REQUEST VIA 14 MAY
OPS TRACKER TO MCAS YUMA RANGE MANAGEMENT

3D MAW MSC/MAWTS-1 MAWTS-1 DO19 CONFIRMATION BRIEF TO CG 3D MAW NLT 14 MAY

MAWTS-1 C3 MAWTS-1 OPS NA DO39 VMU FAA CLEARANCE DUE 14 MAY

MAWTS-1 OPS/ACADEMICS MAWTS-1 S-4 O MAWTS-1 DEPT D39 ORDER DESERT TALON ACADEMICS SUPPLIES 17 MAY

CHIEF BRANCH/DIVS HEAD (SERVMART/OPEN PURCHASE)

MAWTS-1 MAWS/DIV/RGT/MAG/FSSG/ 3D MAW G4 DL4 SUPPORT CONTRACTS DUE 17 MAY

SQDN/MACG

MAWTS-1 RANGE SCHED DIV SCHED MAWTS-1 OPSO D43 SUBMIT FORMAL TACTS RANGE/TACTS 17 MAY
POD/EMITTER/TACTS POD REQ TO COMFITAE 14 MAY
3D MAW

MAWTS-1 AOPSO MAWTS-1 DEPT HEADS MAWTS-1 OPSO D44 MAJOR EVOLUTION SCHEDULE RETURNED TO 17 MAY
EVOLUTION COORDINATORS FOR CHOPS

MAWTS-1 DEPT CHIEFS MAWTS-1 OPS CHIEF MAWTS-1 AOPSO D45 IDENTIFY SMOKEY SAM MEMBERS TO S-3 17 MAY

3D MAW MSC 3D MAW D46 ACFT CONFIGURATION CHANGE/ADDITION 17 MAY
MESSAGE DUE

MAWTS-1 AGS ALL MAWTS-1 OPSO D48 PUBLISH FARP/FOB SCHEDULE 17 MAY

A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Desert Talon 2-04
UPDATED: Tuesday, April 27, 2004

REQUIRED ACTION SUPPORTING MONITORING MILESTONE DESERT TALON COURSE REQUIREMENT COMPLETION PROGRESS

3D MAW ALD MAWTS-1 N/A DS2 MALS SUPPLY DEPARTMENTS NOTIFY MAWTS-1 17 MAY
SUPPLY OF BULK/POL REQUIREMENTS.
INCLUDING PECULIAR POL REQUIREMENTS

RGT/MAG/MACG/SDQN/TSB 3D MAW/DIV MAWTS-1 DO16 IDENTIFY KEY SUPPORT PERSONNEL (TASKED IN 18 MAY
UNIT/MAWTS-1 MILESTONE BY NAME TO 3D MAW/DIV/FSSG,
INFO TO MAWTS-1
MAWTS-1 DIV MAWTS-1 S-3 MAWTS-1 OPSO D61 OPERATIONS TRACKER INPUTS (SST/CCM/ 18MAY
SCHED/EVOL COORD EMITTER/TSMO/EOD SWEEP/TACP 7 MAY
TEAMS/RADBN/COMBAT
PHOTO/RECON/ARTY/MORTARS/HST/AD) DUE TO
OPERATIONS
3D MAW MSC MAWTS-1 D024 LOA’S, MOA’S, & MOU’S DUE 18 MAY
3D MAW MsC MAWTS-1 A2 SUBMIT BY NAME/BY COMMUNITY ROSTER OF 18- MAY
ACADEMICS ATTENDEES TO MAWTS-1 1 JUN
MAWTS-1ACADEMICS MAWTS-1-DBERT HEABS MAWTS-1-OPSO B56 CENERIC DESERT TALON -COURSEWARE “BLACK 21-MAY
FRIDEY”
MAWTS-1 ACADEMICS MAWTS-1 DEPT HEADS MAWTS-1 OPSO D51 GENERIC MURDERBOARDS COMPLETE 21 MAY
3D MAW/DIV MAG/FSSG/RGT/SQDN/ MAWTS-1 DL5 AIRLIFT/GROUND TRANSPORTATION (GTR) 21 MAY
MACG REQUESTS FOR RSI DUE
MAWTS-1 RANGE OFFICER MAWTS-1 EVCO/DEPT/DIV MAWTS-1 OPSO D54 TAFDS REQUESTS TO MCAS YUMA 24 MAY
MAWTS-1 DIV SCHED MAWTS-1 RANGE MAWTS-1 OPSO D65 SUBMIT TACSPT REQUEST TO MAWTS-1 TACSPT 24—MAY
SCHED/TACTSPT COORDINATOR ANB—ORERATIONS 30 APR
MAWTS-1 S-4 MAWTS-1 S-1 MAWTS-1 D66 GUEST SPEAKER APPROPRIATION DATA FROM 24—MAY
ACADEMICS MAWTS-1 S-4 TO MAWTS-1 S-1 4 JUN
MAWTS-1 RANGE SCHED DIV SCHED MAWTS-1 OPSO D55 SUBMIT FORMAL OLF (DATELAND) REQUEST TO 25-MAY
MCAS COMMUNITY PLANNER 7 MAY
MAWTS-1 RANGE SCHED DIV SCHED MAWTS-1 OPSO D56 SUBMIT FORMAL CABEZA PRIETA REQUEST TO 25-MAY
MCAS COMMUNITY PLANNER 7 MAY
3MAW/Participating 3 MAW G-2 MAWTS-1 S-2 DI4 SUBMIT SECURITY CLEARANCE INFORMATION FOR 25 MAY
Units ALL ACADEMIC UNITS AND TACC/COC PERSONNEL
MAG-39 BLD 212 COORD/ MAWTS-1 MAWTS-1 XO D69 BLDG 406/212/202 HNGR 220 SPACE 25 MAY
/FLEET LIAISON ALLOCATIONS COMPLETE
MAWTS-1 OPERATIONS MAWTS-1 DEPT HEADS MAWTS-1 OPSO D57 ROUTE DT 2-04 SECOND FREEZE SCHEDULE FOR 26 MAY
CHOP
MAWTS-1 EVOL MAWTS-1 DEPT HEADS MAWTS-1 OPSO D58 REQUEST FOR TOAD/DITTO HALL/125 26 MAY
COORD/DIV HEADS RESERVATIONS (ACADEMICS AND FLIGHT
PHASES) DUE TO ACADEMICS
MAWTS-1—S-% MAWTS-1+DERT/BIVHEADS MAWTFS-1 B9 GUESTSPEAKER APPNDATA—TO-MAWES-1—S—4 26—MAY
ACADEMICS
MAWTS-1 OPS MAWTS-1 DH MAWTS-1 XO D47 OIF II OPT (IN THEATER) NLT 28 MAY
MAWTS-1 OPS MAWTS-1 DEPT MAWTS-1 XO D020 DESERT TALON 2-04 BRIEF TO COMMUNITY 1 JUN
HEADS/CAPT REIFFER LEADERS COMPLETE
A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Desert Talon 2-04

UPDATED: Tuesday,

April 27, 2004

REQUIRED ACTION SUPPORTING MONITORING MILESTONE DESERT TALON COURSE REQUIREMENT COMPLETION PROGRESS
MAWTS-1 DEPT HEADS MAWTS-1 SWO MAWTS-1 OPSO D59 SUBMIT DRAFT SOF SCHED TO MAWTS-1 S-3 1 JUN
MAWTS-1 OPSO ALL MAWTS-1 CO/XO D60 PUBLISH DESERT TALON 2-04 SECOND FREEZE 2 JUN
SCHEDULE
MAWTS-1 COMM MAWTS-1 TACAIR/ASD MAWTS-1 OPSO D62 ISSUE STUD/AUGMENT ACEOI, UPDATE ECM 2 JUN
NOTIFICATION TO STATION COMM
MAWTS-1 OPSO MAWTS-1 DEPT HEADS MAWTS-1 CO/XO D74 ROUTE MAJOR EVOLUTION SCHED FOR CHOP 2 JUN
MAWTS—1 ACADEMICS MAWTS—-1 DEPT HEADS MAWTS—-1- 0PSO D63 SPECIFIC DESERT TALON 2-04 COURSEWARE 4-JuN
MBLACK FRIDAYY
MAWTS-1 ACADEMICS MAWTS-1 DEPT HEADS MAWTS-1 OPSO D64 SPECIFIC MURDERBOARDS COMPLETE 4 JUN
MAWTS-1 MAWTS-1 DEPT HEADS MAWTS-1 OPSO D67 INTEGRATION PHASE LOI COMPLETE. TO 4 JUN
ACADEMICS FOR REPRO
MAG-39 SQUADRONS MAWTS-1 D022 MAG-39 RETURN COMPLETED FLIGHT SCHEDULES 7 JUN
TO MAWTS-1 OPERATIONS
MAWTS-1 OPSO MAWTS-1 FLT COORD MAWTS-1 CO/XO D77 ID FLT QTRS; SUBMIT SOF SCHEDULE TO DEPTS 7 JUN
MAWTS-1 OPSO ALL MAWTS-1 CO/XO D68 DESERT TALON 2-04 SECOND FREEZE 7-11 JUN
3D MAW MAWTS-1 NA D021 FINALIZE VIP VISIT/FLIGHT PLANS 8 JUN
MAWTS-1 ACADEMICS MAWTS-1 DEPT HEADS MAWTS-1 OPSO D78 PUBLISH FINAL ACADEMICS SCHEDULES 8 JUN
MAWTS-1 ACADEMICS MAWTS-1 CVIC MAWTS-1 OPSO D70 AUDIO/VIDEO OPCHECK OF TOAD/DITTO/RR 9 JUN
MAWTS-1 ISMO MAWTS-1 ACADEMICS MAWTS-1 OPSO D71 OPCHECK COMPUTERS IN TOAD/DITTO HALL/ 9 JUN
READY ROOMS COMPLETE
MAWTS-1 EVOL COORD MAWTS-1 S2/C3/GCD MAWTS-1 AOPSO D72 MSELS AND MSEL INJECTS COMPLETE FOR 9 JUN
REVIEW
MWSS 371 MWSG/MAWTS-1 N/A DL6 MHE AVAILABLE 9 JUN
MCAS YUMA MCAS YUMA MAWTS-1 D023 TRANSFER HGR 220, CALA (BLDG 1579), 9 JUN
Q-HUTS 137,138,147,148,201,206 AND
DESIGNATED LINE SPACE TO MAWTS-1 S-4
MAWTS-1 S-4 MCAS YUMA MAWTS-1 DL7 ACCEPT HGR 220, CALA (BLDG 1579), Q-HUTS 9 JUN
137,138,147,148,201,206 AND DESIGNATED
LINE SPACE FROM STATION S-4
MAWTS-1 DEPT/DIV MAWTS-1 ORD MAWTS-1 OPSO D73 SUBMIT ORD REQ/BUILD-UP SCHEDULES TO 9 JUN
HEADS ORDNANCE
INFLIGHT GUIDE COORD OPS CHIEF 0PSO D97 COMPLETE ASSEMBLY OF INFLIGHT GUIDE; 9 JUN
READY FOR DISTRIBUTION TO TAC SPT/FCF
CREWS
MAWTS—1 DIV HEADS MAWTS-1ACADEMICS MAWTS-1-OPSO D76 DESERTTALON ACADEMICS BINDER PACE CHECKS 9-11 JUN

A: Administrative

L: Logistics

M: Maintenance
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Desert Talon 2-04
UPDATED: Tuesday, April 27, 2004

REQUIRED ACTION SUPPORTING MONITORING MILESTONE DESERT TALON COURSE REQUIREMENT COMPLETION PROGRESS
BARRACKS/S-1/S-4 AUGMENT PERSONNEL 10 JUN
CHECK-IN
3D MAW/MAG-39 MAWTS-1 MAWTS-1 DESERT TALON 2-04 RECEPTION CENTER 10 JUN
OPERATIONAL
MSC 3D MAW MAWTS-1 D025 KEY MAINT/LOG/OPS PERSONNEL ARRIVE 10 JUN
MAWTS-1 SUPPORTING UNITS MAWTS-1 S-4 DL8 FIELD MESS PLAN MTG 10 JUN
MAWTS-1 S-3 ALL MAWTS-1 OPSO D80 OPERATIONS TRACKER FINALIZED & RELEASED 10 JUN
3D MAW MACG MAWTS-1 D026 MWCS FIELD DET ARRIVES 10 JUN
MAWTS-1 EVOL COORD MAWTS-1 S2/S3/GCD MAWTS-1 AOPSO D84 MSEL ROUGHS DUE FOR EVOLUTION BRIEFS 10 JUN
MAWTS—1-ACADEMICS cMee MAWTS—-1-0OPSO B85 DESERT - TALON-ACADEMICS BINDERS COMPLETE 10—JUN
MAWTS-1 OPSO DEPT HEADS MAWTS-1 CO/XO D86 PUBLISH MAJOR EVOLUTION SCHED 10 JUN
MAJOR EVOLUTION COORD N/A MAWTS-1 DEPT D87 SUBMIT ROUGH MAJOR EVOLUTION LOI’S FOR 10 JUN
HEADS/OPSO REVIEW/CHOP
FARP TEAMS/ORD AUGMENT PERSONNEL CHECK-IN 11 JUN
3D MAW G4 MCAS YUMA MAWTS-1 S4 DL9 ACCEPT BLDG 212/ADVANCE PARTY 11 JUN
BRKS. BEGIN CHECK-IN PROCEDURES
MAWTS-1 TAC SUPT ALCON MAWTS-1 OPSO D81 DRAFT TAC SPT SCHEDULE FROM TAC SPT COORD 11 JUN
COORD TO REQUESTORS AND AOPSO
3D MAW G4 MCAS YUMA MAWTS-1 S4 DL10 SIGN FOR MAIN BODY BRKS 11 JUN
3D MAW MACG-38 3D MAW D027 MTACS-xx ARRIVES 11 JUN
3D MAW MAWTS-1 MAWTS-1 D028 SECURITY GUARDS REPORT 11 JUN
SECURITY AUGMENT PERSONNEL CHECK-IN 12 JUN
MAWTS-1 ACADEMICS MAWTS-1 CVIC MAWTS-1 OPSO D83 COMPLETE CLASSROOM PREP 12 JUN
3D MAW VMU-1 NA D029 VMU/MASS-x DETS ARRIVE 12 JUN
MEDICAL PERSONNEL AUGMENTS 13 JUN
COOKS/MESSMAN AUGMENT PERSONNEL CHECK-IN 13 JUN
CSsD FSSG MAWTS-1 DL11 BULK FUEL EQUIP ARR 13 JUN
DIV/3D MAW FSSG/MWSG N/A DL5 CSSD BUILD-UP COMMENCES/MWSS PHASE-IN 13 JUN
MAWTS-1 S-4 N/A MAWTS-1 OPSO DL12 BOM ORDER DUE (S4 BREAKDOWN ORDER AND 13 JUN
DELIVER BY DEPARTMENT)
A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

UPDA

Desert Talon 2-04
TED: Tuesday, April 27,

2004

REQUIRED ACTION SUPPORTING MONITORING MILESTONE DESERT TALON COURSE REQUIREMENT COMPLETION PROGRESS

DIV SCHED DEPT HEAD MAWTS-1 OPSO D88 ALL SPECIFIC AND TAC SUPPORT FLT SCHED 13 JUN
ROUGHS COMPLETE

0PSO ADJ/DEPT HEADS MAWTS-1 CO/XO D89 PUBLISH SOF/ODO/AIRBOSS SCHEDULE NLT 13 JUN

3D MAW MACG 38 NA DO30 MASS-x (DASC(A))/MACS-x MMT ARRIVE 13 JUN

SAFETY/SGTMAJ SGTMAJ MAWTS-1 OPSO D90 CONDUCT SECURITY FORCE DRILLS 13 JUN

MAWTS-1 S-3 MAWTS-1 OPS MAWTS-1 CO/XO D82 FLT OPS/GND OPS/SAFETY SOP’S DISTRUBUTED 14 JUN

CHIEF/SAFETY

3D MAW/MSC MAWTS-1 NA DO31 ACADEMIC PARTICIPANTS ARRIVE 14 JUN

3D MAW MAG/SQDN TECOM DO35 AIRCRAFT ARRIVE/FCF’S NLT 14 JUN

0PSO ALL MAWTS-1 CO/XO D91 DESERT TALON COURSE COMMENCES-SEE MAJOR 15 JUN
EVOLUTIONS SCHEDULE

ASD/TACAIR DEPT HEADS C3 MAWTS-1 AOPSO D92 PROVIDE RADIO PRESETS TO AVI 15 JUN

MAG/SQDS MAINT 3D MAW G3 D93 SUBMIT ROUGH FLT SCHEDULES FLOW TO 15 JUN
MAINTENANCE

MAWTS-1/0PS 3D MAW TECOM D032 EXERCISE OPERATIONS PERSONNEL/SCHED 15 JUN
OFFICERS CHECK IN

0PSO DEPT/DIV HEADS MAWTS-1 XO D94 INBRIEF FW/RW EXERCISE SCHEDS O’S 15 JUN

DIV RGT MAWTS-1 DO33 TACP/SI ARRIVES 15 JUN

RAD BN MEF/MAWTS-1 SSO TECOM D034 RADIO BN PERSONNEL ARRIVE 15 JUN

MAWTS-1 MAINT/ACE 3D MAW MAINT/MAG-39 NA DM6 MAINT DEPT INBRIEF (MAINT DEPT ALL HANDS) 15 JUN

SQUADRONS 3D MAW/MAG-39 3D MAW UNIT FLIGHT QUALIFICATION MATRIX (ALL 16 JUN
PILOTS/ENLISTED AIRCREW

3D MAW MAWTS-1 C3 D036 FINAL COMM COORDINATION MEETING 16 JUN

CSsD 3D MAW MAWTS-1 D046 CSSD OPERATIONAL 16 JUN

ISMO S-1/S-2/S-4/MAINT MAWTS-1 OPSO D96 ESTABLISH SUPPORTING COMPUTER NETWORKS 17 JUN

AGS DEPTS/MWSS/CSSD MAWTS-1 OPSO DO37 AGS/ORD/S-4/S-5/HAZMAT/MWSS/CSSD FINAL 17 JUN
DESERT TALON FOB/AGS/CSS COORDINATION MTG

3D MAW MACG MAWTS-1 DO38 DASC MAIN BODY ARRIVES 17 JUN

MAWTS-1 OPSO/ACE ALL CO/XO0 D99 COMMENCE FLIGHT OPS 17 JUN

MAWTS-1/MAG-39 3D MAW 3D MAW SAFETY/OPERATIONAL PAUSE 18 JUN
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

UPDATED: Tuesday,

Desert Talon 2-04

April 27, 2004

REQUIRED ACTION SUPPORTING MONITORING MILESTONE DESERT TALON COURSE REQUIREMENT COMPLETION PROGRESS
MAW/MWSG MAG MAWTS-1 DO40 TAFDS AT MCAS YUMA OPERATIONAL 18 JUN
MAWTS-1/MAG-39 3D MAW/MAG-39 MAG-39 D98 SUPPORT PERSONNEL INBRIEF 18 JUN
(STATION THEATER)
3D MAW MAG-11 MAG-39 DO41 ATARS OPERATIONAL 18 JUN
3D MAW/ACE MAG-39 MAWTS-1 D042 FLIC AT HGR 220/AIRBOSS AT BULL/AUX II/ 18 JUN
SOF DESK OPERATIONAL
3D MAW MAWTS-1/C3 N/A DO44 DASC (A) ARRIVES 18 JUN
3D MAW MACG MAWTS-1 D045 DASC/VMU OPERATIONAL 18 JUN
3D MAW/ACE MACG MAWTS-1 D043 MWCS/TACC/MAG COC OPERATIONAL 19 JUN
3D MAW/ACE MAWTS-1 S-4/MAG-39 S-4 DL13 3D MAW RETROGRADE COORDINATION MTG 19 JUN
CONVENES MCAS YUMA (BLDG 202)
DIV RGT MAWTS-1 DO47 MORTARS MAIN BODY ARRIVES 19 JUN
MAWTS-1 OPS MAWTS-1 DEPT HEADS MAWTS-1 OPSO D75 ROUTE DRAFT HOTWASH SCHEDULE FOR CHOP 23 JUN
MAWTS-1 OPS MAWTS-1 DEPT HEADS MAWTS-1 CO/XO D95 PUBLISH HOTWASH SKED 26 JUN
SQDNS MAWTS-1 MAINT MAWTS-1 OPSO D048 AIRCRAFT FLYAWAY COMMENCES 29-30 JUN
MAWTS-1 S-4 MAGS/MACG MAWTS-1 S-4 DL14 MACCS RETROGRADE FLIGHT WINDOW 29 JUN -1 JUL
MAWTS-1 CSSD/AGS/MACG/RGT/SQDN MAWTS-1 S-4 DL15 RETROGRADE WINDOW FOR RSI, MAINT/SUPPLY 29 JUN -1 JUL
EQUIP, AUGMENT PERSONNEL
MAWTS-1 PSO/ACADEMICS MAWTS-1 DEPT/DIV MAWTS-1 CO/XO D100 CONDUCT COURSE HOTWASH 30 JUN -1 JUL
HEADS/3 MAW/MAG-39
MAWTS-1 MCAS YUMA N/A DL16 TRANSFER HGR 220, CALA (BLDG 1579), 7 JUL
Q-HUTS 137,138,147,148,201,206,DESIGNATED
LINE SPACE, AND TRANSIENT PERSONNEL BRKS
TO MCAS
3D MAW MSC/MAWTS-1 3D MAW D049 DESERT TALON AFTER ACTION REPORT DUE TO 16 JUL
3D MAW G3
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