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1. Purpcse. You are to represent the Commandent to the
Commander, U.S. Army Intelliqercs “an-er and School (U52ICS;, and
Lo serve as tae commanding officer . tn» Marine Corps adminis-—
trative detachment. In additicn, veou are charged with keeping
this Headquarters (T} informed about *“e training programs
offered at USAICS. This LOT is issusd in accordance with
reference (aj) to provide you with info-mation and guidance
relative to your duties.

2. Cancellatiocn. This LOY caraels | previous LOT's and

amendments thernto.

3. Bzckground. The billet to wnich ;rou are assigned was first
established in 1955 as the Marin: Zoips Liaison Officer, U.S.
Army Intelligence Schocl, Fort Holabira, Mdryland. Prior to
1955, Army intelligence training was divided betwesn the
Count®rintelligence School, Fort Ritchia, Maryland, and the Army
General School, Fort Riley, Kansas, where combat intelligence was
taught. There were Marine instrucstors at hoth scheeals, and the
s2nior Marine assumed the dutier as lizsion officer. In February
1371, the billet title and the nama 2131 location of the school
were changed to Marine Corps Representative, USAICS, Fort
Huachuca, Arizona. 1In Januavry 1972,  he various Marine Corps

Fnce (7)
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clements at Fort Huachuca were osrnoge!idate) into a unified
command structure, and on adminictr:_:ve cetachment was

establishead,

4. 1/0 Sponsorship. Refercnce (h' .& :he T/0 for Marine Corps
instructors/administrative personrel assigned to joirnt and other-
s2rvice schools. The Deputy Chief of Staff for Training has
cognizani responsibilities for refer~nce (b) and is, therefore,
the primary point of contact for reguests for information and
assistance. As your T/0 sponscr, the Deputv Chief of Staff for
Training should be informed of sigrificant icsues raised with
other services, especially those which might have an impact on
Marine Corps educaticn or training pelicies. ERequests for
changes to the T/0 should be address~d to the Commandant of the
Marine Corps (MPC}.

5. Staff Personnel. The Marine Ccrps personnel listed ‘n refer-
ence (b) are furnished as support perzonn2l to the Commander,
"TSAICS, in response tc an agreement batween the Marine Corps and
the U.S. Army. They cre assigned at “he requcst of the U.S.
Army. You are ascigned solely as the Merire Corps representa-
tive/commanding officer, Marine Ceorns administrative detachment.
You will be considered 2z special stiff cfficer and a member ot
the school's staff.,

a. You are encouraged to corduci divect liaison with thiz
Headquarters (T, INT, and MM) in recommendi-g desirable
attributes and gualifications for p v3.nnel to be assianed Lo
[ill the billets in reference (b},

b. All Marine Corps staff perscnnel are carried on the rolls
of the Marire Corps Administrative Decachment, USAICS, Fort
juachuca, Arizona 25613, reportina unii -ode (RUC) 54701, where
all official personnel files are maintoeined,

3. Administrative and Logisti~cs Sudport. #olicy for support of
interservice training is containe” ir crerarence {(c).

a. Thz Marine Corps administrat.. s detachment 1. capable of
self-administration.

b. The school brigade and/or the Lyyistics Division, USAICS,
provide legistical support to the Mar ine Usrps administrative
detachment.

7. Status and Cuidance. You are the designated representative
of the Commandant of the Marine “crps to the Commander, USAICS.

a. Representative. Your prims-y Jduty as the representative
of the Commandant *5 to ensure that all watters pertaining to the

~J
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Marine Curps and its personnel are o ficiently and properly
considered at your duty ztation.

D. Routine Matters. You will i : guided in all -outine
natters by existing Marine Corps roculaticns, pelicies, and
written agreements with tJC school o which vou are assigned.

<.  Nonroputine Matters, In nonraotine matters or those nac
covered by, or conflicting with, an ex.3ting regulation, policy

or agresmnant, you will make Yirect Ti;isoﬂ v letter, telephone,
or parscnal visit with the Deputy - fhatf for Traini g9 or
other appropriate staff secticns o ‘his beadquarters for

guidanace,

. Designation as commanding Hificaer, Marine Corps
Admiristrative Detachment. In addircicnr Lo your duties as the
Marine Corps representati—re and to s seist vou in carryving out

those responsibilities, vou are zl: &

designated in reverence (b))
as the commarding officer, Yavine Lcros admin. stirative

detachment. Jour status and acthor’ty :s a commanding officar
are set feorth ir reference (d).

(1) RUC 54071 is assigred ar iacludes th: “cllawing:
(a}) Primary monitor commond code (MCC) J3E, USAICS.

{b} Additioral MCC LO7, ~in% Test Element (IT7),
Joint Test Ovganization (JT0).

(c) Additional MCC rine Corps Service Tost
Officer, Operational Test and (oTs.

(d} Additional MCC K88, USATC3 (Stuilant Personnel).

{2) Additions/deletions =-3 sadifications to RUC 54071
are pericdically published by this Yoadguartecss (MPC).

(3) The Marine Corps adrministrative detachment is

r onsible for providing Navy scuderis in the Department »f

SIS B
Cefense Strategic Nebriefing Interrmgacion course with limited
wluinistrative agsistance. The limired administrative assistance

provided wiil include endorsement of active dutv and civilian
student orders, student use of tha deocilachment as a mailing
radress during the coursge, and asslectiance wirn perascnal
emeTencies if required., Any other siministrative matters
requested by Mavy active duwy or Tivilian :ersunnel will bhe
nandled on a ¢ase~hvy-case basis. o Jemmander. Task Force 168
{Code 168-4) has heen decignated a cur noint of contact.

,‘ l

i
3

e. Senior Officer Present. Charter 9, ~aragraphs 0904
through 0910 of referencz (4} contiine broad guidance applicacle
o the genior officer of the Marine Torps prosent.  These

iad
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Cunj:  LITTER QF INSTRUCTION (LOT)

paragraphs establish the autherity =-d risponsibiiities of the

senior officer, including making his identity known. Addition-
ally, guidance is provided rega*ilrﬂ LOpOEt° and calls by juniors
on the senior officer present. 1: is your aponsibility to

remain apprised of the relative senioiiny among Marine Corps
officers within your geographical area and o take thosae actions
appropriate to the provisions of reference (3).

£. Performance Evaluation. The reporting senior for Marines
assigned duty as instructors, support personnel or students will
be the officer immediately responsible for that Marine's
performance, regardlass of branch »° service and in accordance
with reference (e}.

(1) Where possible, tne rerasrt sheuld be reviewed within

f
it iz not feasible to review the

the normal chain of cemmand. 10 i
fitness report in the normal chain of command, the report will oo
forwarded to this Headquarters (7} t.» review.

(2} The Deputy Assistant Comnandant, USAICS, is the
reporting senior of the Marine Corns reprosentative /commandins
wfficer, Marine Corps adminictrative detachment. The Deputy
Commander/Assistant Commandaat, US® 7S is the reviewing officer.

{3} The Marine Corps adminis=rative detachment will
ensure prcper guidance is provided to all reporting seniors for
the correctness of fitness reports. Upon completion, fitness
reports will be forwarded to this Headruarters (MMPD).

g. Reviewing Agency for Marine Uorps Institute (MCI). You
are designated course/project reviewing acency for MCI courses
relacting to occupational field (2.

8. Liaisor Duties. The Marine Corps representative provides
direct liaison between USAICS and the activities and perscnnel of
the Marine Corps. Such liaison shcould include the acquisition
and exchange of pertinent informaticn, cecordination of visits, as
requested, and advice/assiztance zonzerning Marine Corps
students.

a.» Other Services. Although ycur biliet is directly related
t> USAICS, you should attempt to satisfy all valid requests for
assistance and advice from other 2rganizations located aboard
your base or other service agencies located in vour ‘mmediate
ared.

M. Marine Ccrps Commands. TIn crder to provide accurate
information on the latest Marine Co:-is ncolicy, doctrine, and
developments, direct liaison is suthorized and encouraged with
the Marine Corps Development and #ndural ion Command (MCDECY and
the landing force training commands.
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©. Headquarters Marine Corps.  Uou are autnorizec and
encouraged to deal directiy with the various divisions and
departments of this Headguarters iu cavrying out your duties,
including lieison visits as necoss Ary . Matters affecting the
scope of your resaon%1b111+1es ard status, however, as discussed
Nerein, shall be referred %o this He.: «dguarters (T).

- Social Functions. You wil! -“wuracent the Marine Corps at
sEficial and social func.ions where saoraonriate.

9. Administrative/instruct: tonal Lut:s You may undertake other
activities, to include instructor Gut if they do not conflict
with the full and efficient accomp] ,a“nc1u of your primary
mission. Such activities include all Autiss and collateral
uties assigned by the Commander. Ur5n7Cs

a. You are adrinistrativel, razuponsitle far those Marines
assigred to USAICS (MCC J36); JTE e IO (M2 107 CT8 {MCC MBD) :
and USAICS student personnel (MCC ¥S8&Y ana will provide Marine
Corps pelicy guidance and assistance to all Marine Corps
personnel equivalent to that expectad 7 company leval
administration.

B. You will render appropriate a:-1stance in the cocrdina-
“1on of education/training presentations jyiven at Marine Corons
i :.acillt_xes.

i9. Marine Corps Personnel/Studﬁnt-. Yfcu will furnish guidance
on Marine Corps policies and provide administrative control and
asslstance to all Marine Corps personnel and students at JSAICS
to include such items as personnel reporting, pay, endorsement of
orders, conduct, and uniform regulaticngs,

a. Grientation Briefings. You ¢ your designated repre-
sentative will brief all incoming Mariane Corrps students to ensure
appropriate orientation to USAICS. »® current cutline for this
sriefing will be maintained as nart cof your files.

b. Information. As the Marine Corps representative, yvou
should keep yourself apprised of curcent .larine Corps policies,
programs, and matters of interest. Tt i3 essential that this
information reach every Marine undar your cognizance, “hat you
ensure the needs of these Marines ara net, and that eash
understands his individual and collec':ve responsibilities as a
Marime and as a student. A close an® continuing professional
relaticnship between yourself znd these Marines must be

stablished and maintained. 1In this regard you will:

(1) Effect liaison with the .ost commend for participa-
ticn in educational programs offered v ihe “ost command.
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{2) Participate in the host commard’
abuse programe.

.
n

drug and algohol

(3) Participate in the hosz!l command!
program,

driver improvement

[#7}

147]

f4) Farticipate in the Post omaand! Special Services

Jrogram. )

(5) Participate in the host -ommand's mail and postal
services,

(6) Participate in the Marine Corps Fleet Home Town News
relecase program,

{7) Participate in the U.3. Army’'s Tamily Support Center
program for all incoming Marire perc: snel,

c. Legal Matters. As Commanding Officer, Marine Covrps
administrative detachment, you are authorized to impoese
nonjudicial punishment on all officurs and enlisted members of
vour command. It is specifically ncoted that a commanding officer
In grades below 0-4 may only imprse upor enlisted personnel
admonition and/or reprimand ir addision to one <r more of the
punishments zuthorized by Article 1./5L){7)(n) through (), UCMJ.

{1) On 7 April 1978, the Hecraotary cf the Navy empowered
you to cenvene special court-martial. On 10 May 1972, the
Commandant restricted the sxercise of that authority, permitting
ysu to convene summary court-martial nly,

{2) The cfficer exercising emecial court-martial
surisdiction over all Marines attached to the Marire Corps
administrative detachment, Fort Huachuca, is the Commanding
Officer, Marine Corps Air Staticn, Ywwra, Arizona 85364. The
officer exercising general court-martial jurisdiction for Marines
attached to the Marine Corps adminiszvztive detachment is the
Commanding General, Air Bases (Westcr-» Area), Marine Corps Air
Station, El Toro, California 92709. Legal advice and assistance
are available from the Director, Law "enter, Marine Corps Alr
Station, Yuma.

{3) The separation authority *nr ealisted Marines
attached to the Marine Corps administ: =suive detachment is -—ho
Commandant of the Marine Corps (MMSi).

~ (4] Should a Marine atcached -0 the Marine Corps admini-
strative detachment request mast, the matter sFali e forwarded
via the Marine Corps chain of ccmman? (n accordance with Marine
Corps Order 1700,23 . Should rthe =ap:asc mast per_aﬁn te matters
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under the control of Commander, 1., wrmy Intelligence Centar and
School, it should be forwarded to th.: command in accordance with
army procedures,

d. Awards. Requests for cdecorazions, medals, and awards
should be submitted to the Commanding Officar, Marine Corps Air
Station, Yuma, Arizona 8323¢4, in accordance with reference (0.

e. B8chool Quotas. Quctes for Marine Corps students to
attend formal school courses are estebhiished annually on a fiscal
year basis, between this Headquarters (T) and the service schooi
concerned.

(1) Waivers. You are not authcerized to allocate gquotas
te any course of instruction. 2l: vequests for guotas, for
waiver of prerequisites, or any relate! rroblems will be
forwarded to this Headquarters (T) - arnropriate action or
Juidance.

(2) Student Shortfalls/Overags Direct telephonic
liaison with this deddquartera (MM) ia encouraged when questions
Loncernlng shortfalls or overages of incoming students occur, or

when it is obvious that a student will not complete a course to
which assigned either for academic or other reascns.

11. Standards. You are charged with the resp poalsibility for
enziring that professional and =wemplary standards of
performance, personal appearance. and ohysical fitness are met Dy
vour assigned Marine Corps staff (MCC J36), administratively
joined personnel (MCC 197), and students (MCC K88). You are
directed to conduct periodic personnel inspections, in accordance
with current Marine Corps directives, at such cimes as you deem
necessary. FPersonal gronmln standards are seit forth in
reference {g), and Marine Ccrps bull=*in series 1020. Physical
fitness testing will be conducted ir sccordance with reference
{h}. These actions are intended tc enhence the Marine Corps’
status as an elite force of professicrals, ded.cated to staying
tough, lean, and fully combat ready. As the Marine Corps
representative to a sister service activity, you must
consistently set a high example of pcrsonal and professional
excellence. You and the Marines under wvour charge or coqrizance,
though few in number, will be ccnspici~us. To the military
personnel of the other services with whom Vou associate, vou
will, in fact, be the Marine Corpa. TZvecvthing yvou do will
reflelt directly on the Marine Corp:

12. Pelicy and Doctrinal Guidance. <vou will review and evaluate
pertinent courses and instructicnal “=aterials relating to the
Marine Corps, as requested by the Coruander, USAICS. Ir this
capacity, you will:

R A Lt TR,
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a. Maintain current editioss of landing force manuals, Fleet
Marine Force manuals, and appropriate Marine Corps Institute
subcourses dealing with amplhibiou: wrnerations for use by Marine
Corps students attending other se.vics schools. _

b. Advise this Headguarters {T) »f changes in traininc
programs and policies affecting Maricre Corps personnel.

<. Make recommendations tc this PFaoadquarters (T) on any
aspect of local education/training prongrams which could be per-
tinent to Marine Corps requireme:r

VRN

d. Submit course concept elements for all Marine Corps-
unique courses to the CMC (T) for approval prior to designing and
developing new courses of instruction. E&pecific elements to be
‘ncluded are contained in reference i), enclosure (1).

e. Submit course descriptive dat. [CDD) for all Marine
Corps-unique courses to the CMC (T) 7> approval, with a copy to
the CG, MCDEC (E 03) for all new and revised courses of
instruction. When changes to existing CDD components are
required, specific justificaticon must be submitted for each
component. Format for submission of the CDD is provided in the
example contained in reference (i) onclosure (4). You may
implement new or revised courses of iastruction on an intarim
pasis pending approval of the {30,

f. Submit three copies of all new o2 revised CDD's for other
searvice school courses which Marines citend, with a copy to CG,
MCDEC (E 03). When changes to axisting CDD —components are
required or a new CDD is submitted for a new course, specific
rationale must be submitted fcr each component. Format for
submission of CDD's is provided in the examrle contained in
reference (1), enclosure (4).

h. Effect direct liaison with ths CG, MCDEC (R 03) for
assistance to remedy problem areas revarding the design,
development, implementation, and cvaluation of courses of
instruction,

i. Comply with the common maiajement acticns contained in
reference {i), enclosure {(5),

13. Inspector General's (IG) Inspeciinns. The schedule of visits
by thie Inspector General of the Marinc Corps is promulgated in
reference (j).

14, Operating Target (OPTAR) Submission. The OPTAR budget esti-~
mates will be submitted annually, bv 50 hpril, to this
Headguarters {FDUB) in accordance with relerence (k).
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15. Reports. The following training i~ formation is required:

2. Schedule Changes. Submit cony ¢hienges to the annsual
scheduls of classes to this Headguarters (7} as they occur.

2. Academic Evaluations. As requred, vou will monitor the
forwarding of appropriate academic e¢valuations toe this
Headquarters (MSRB-20) for insertion in official personnel files.

c. Formal Schools Catalog. Tnurse Gescriptions are
contained in reference (1). it is Jour responsibility to review
and submit, to this Headquarters (7)., recommended revisions ‘o
this order as changes occur in courssg at the school to which you
are assigned, in accordance with roference (i),

4. Student Shortfall/Overage. 2 ctudent shortfall or
overage will be reported as dezcribed in accordance with
reference (1}.

e. OPTAR Budget Status. You wil! submit status reports on
OPTAR #134 to this Headgquarters (FDE) in accordance with
reference (m).

16, Changes. You will review this LOL annually and repcrt to
this Headquarters (T) by 15 January on the currency and validity
of its contents. Additionally, irn oricr that this LOI mav be
maintained in a current status, recomrended or required changes
snall pe submitted as they occcur.

-——s/%

H. E. PIERPAN
Deput Chief of Staff
for Trainring

Copy to:

G, MCDEC
COMCABWEST

Co, MCAS, Yuma, AZ
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