MEMORANDUM OF UNDERSTANDING (MOU)
BETWEEN
U.S. AIR FORCE AND U.S. MARINE CORPS
FOR
CONDUCT OF INTERSERVICE TECHNICAL TRAINING
AT
GOODFELLOW AIR FORCE BASE, TEXAS 76%08-5000

1995

1. PURPOSE The purpose of this MOU is to define the roles of the 17th Training Group (17
TRG), Goodfellow AFB, TX, and the Marine Corps Detachment (MCD), Goodfellow AFB, San
Angelo, Texas, in the establishment and operation of interservice cryptologic training, cryptologic
maintenance, general intelligence and fire protection courses of instruction, hereafter referred to
as technical training.
2. REFERENCES:

a. OPNAVINST 1500.27C; AFR 50-18; MCO 1580.7B.

b. DOD Directives 3305.2, 5160.47, and 5210.70.

c. NSA/CSS Circular 40-1, 40-2, and 40-3.

3. REQUIREMENT. To specify guidelines and channels of command, control, and
coordination attendant to performing Host-Tenant support responsibilities.

4. SCOPE. This MOU delineates specific responsibilities and procedures for the conduct of

interservice technical training between the 17 TRG and U. S. Marine Corps (Training and
Education Center), MCCDC, Quantico, VA. Included in this scope of training is the design and
development of courses for imagery intelligence, executive agent cryptologic disciplines and fire

protection training. Also included are electronic systems operators and cryptologic maintenance -

personnel. It specifies the duties and responsibilities of both the Air Force and Marne Corps
personnel tasked with accomplishing this mission.




5. TERMS AND CONDITIONS:
a.  Admunistration:
(1) The 17 TRG will:
(a)  Provide orientation to students on academic requirements.
(b)  Coordinate any administrative or academic procedural changes which affect
the technical training of Marine Corps personnel with the Commander, Marine Corps
Detachment, Goodfellow AFB, TX, or designated representative. These changes will be

coordinated as far in advance as possible.

(c) Provide the following:

frt

Administrative space for the Marine Liaison (LNM) functions.

=

Basic Training Instructor Course (BIC) certification and faculty
development courses.

3. Opportunity for Marine Corps personnel to participate in the Air
Force Instructor Recognition Program.

4. Secure storage capability.
(2) The MCD as representative of the U.S. Marine Corps will:

(a) Provide orientation to students on Marine Corps unique military training
requirements.

(b) Identify an individual to serve as the LNM Officer. This individual will be
the initial focal point for all coordination between the 17 TRG and the MCD. The LNM will
coordinate personnel/administrative functions, which will or may impact upon the technical
training of Marine Corps students, with appropriate technical training squadron flight commander.

(c) Coordinate with the local Naval Security Group Special Security Officer to
ensure that Top Secret clearance with Special Compartmented Information (SCI) access is
received for Marine Corps students prior to entry into the SCI portions of training.

(d) Ensure that Marine instructors and courseware developers assigned for
duty are clearable for access to SCI, as necessary. In addition, the Commander, MCD, and
NCOIC will be cleared for SCI and additional, applicable compartment.
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() Conform to local Air Force policies and standard operating procedures in
all instances except where they are in direct conflict with Marine Corps regulations. These
conflicts will be negotiated between the Commander, MCD, and the local Air Force authorities.

(f)  Provide subject matter experts (SME), as required, to support interservice
matntenance, cryptologic, fire protection, SPINSTRA and imagery intelligence training
requirements.

(g) Maintain Marine Corps standards for all Marine personnel.  The
Commander, MCD, has the authority to remove students from the training program for
disciplinary/security or medical reasons. Under normal conditions, the Marine Commander will
not remove students for minor infractions. In all cases, removal for disciplinary/security reasons
will be fully coordinated with the Commander of the 312th, 315th, or 316th Training Squadron,
as applicable. -

() To meet first requirements for fire protection specialists and insure the
safety of entry level students involved in fire protection training, USMC instructors will be staffed
in accordance with interservice training regulations. Failure to meet minimum instructor
requirements may resuit in class delays/cancellations or a reduction in student throughput quotas.

b. Concept of Operations. Preparation and review of course control documents, including
approval of Plans of Instruction (POI), is the responsibility of the 312th, 315th, and 316th
Training Squadron, as applicable. Any changes to training requirements will be fully staffed and
mutually agreed upon and will be approved through HQ AETC channels. Requests for changes
to cryptologic training requirements will be validated by the National Security Agency (NSA).
Course control documentation for cryptologic related training will be submitted to the NSA, in
accordance with appropriate NSA/CSS Circular.

(1) The 17 TRG will:

(a) Ensure that academic recycle and drop policies are uniform for all service
students within the training flights and that the Commander, MCD, is properly informed of all
impending academic recycles and/or drops.

(b) Meet Trained Personnel Requirements (TPR) within its constraints. The
Commander, MCD, will be advised when\smooth flow, availability of resources, or other
constraints prevent the TPR from being met.

(¢} Report shortcomings on the part of Marine Corps instructors, courseware
developers, staff, or students, which cannot be readily corrected through academic supervisory
channels, to the Commander, MCD.

(2) The MCD will:




(a) Provide a proportionate share of instructor personnel as described under
MCO 1580.70/AFR 50-18; Interservice Training.

(b) Ensure the Marine Corps students meet technical training ‘cldss schedules
as established by the 17 TRG. Marine Corps students, courseware developers, and instructors
will participate in regular physical training programs as directed by Marine Corps regulations.
Students, courseware developers, and instructors will not be withdrawn from technical training
duties for physical training.

(©)  Provide Marine Corps instructional and courseware developers who will be
organizationally and administratively assigned to the Marine Corps Detachment at Goodfellow,
with duty assignments as instructors or courseware developers in the 17 TRG.

(d) Assign all Marine Corps instructional and courseware development
personnel to the MCD Goodfellow AFB for duty with the 17 TRG which will fully integrate them
into the instructional/curricular element. The flight commander of the technical training squadron
will assign Marine Corps instructors and courseware developers to positions commensurate with
their rank and occupational experience. The Marine Corps Detachment will exercise all authority
including, but not limited to administrative control, pay, legal, and Marine Corps specific training
matters.

{(e) Provide Marine Corps personnel who are subject matter qualified to fill
instructor and courseware development positions. Marine Corps qualified instructors should not
require further instructor qualification training except to become familiar with AETC procedures.

(D  Ensure that Marine Corps instructors and courseware developers serve a
normal, stabilized three-year tour to meet mutually agreed upon Marine Corps instructor
requirements, including timely replacement, to the maximum extent possible.

(g) Place Marine Corps instructors and courseware developers under the
operational control of the training squadrons/flight course supervisor or instructor supervisor,
who will provide supervision for technical training activities.

(h) Coordinate visits to Goodfellow AFB concerning Marine Corps technical
training matters with the Commander, 17 TRG.

(i)  Encourage Marine Coips instructors to participate in the Air Force
professional recognition programs in accordance with Air Force regulations and directives. LNM
will provide information and certification of individual accomplishments as required by the Air
Force.

()  Require Marnne Corps instructors, courseware developers, and staff to
meet the same standards of performance, personal and professional, as those required from all
instructors.




(k)  Administer all military justice relating to Marine Corps personnel.

()  Ensure Marine Corps students, designated by LNM, partlc1pate m clean-up
of both classroom and common areas within the school.

(m) Coordinate administrative recycles and drops of Marine Corps students
between the LNM and the appropriate squadron commander.

(n) Participate in the training tasks selection process.

(o) Ensure Marine Corps Individual Training Standards (ITS) are considered
during development of the Program of Instruction (POI).

(p) Sumbit the Course Descriptive Data (CDD) and POI or equivalent course
documentation to the CG, MCCDC for review.

(3)  General Agreements:

(a) Officer and Enlisted Performance Evaluations will be prepared and
submitted according to the appropriate service performance evaluation regulations. The reporting
official for Marines assigned as instructors, courseware developers, support personnel or students
will be those officers closest to the Marine Reported on (MRQ) and in the best position to
observe histher performance. Paragraph 2003.1 and 2004.1 or MCQ P1610.7C apply. The
senior Marine representative is required to administratively review those reports which do not
have a Marine officer in the reporting chain per the instructions in paragraph 6009.2 of MCO
P1610.7C. Marine students in grades E-5 and higher in PCS status over 90 days, or on TAD
(TDY) status over 30 days, will receive performance evaluations as per paragraph 6005 of MCO
P1610,7C. The reporting officials for these Marine students will be those officers closest to the
MRO and in the best position to observe his/her classroom performance. :

(b) When a reporting occasion for a Marine occurs, the Marine's immediate
supervisor and/or instructor will provide adequate input to the respective reporting senior. The
Commander, MCD, will also provide input on the MRO's unique performance as a Marine.

(¢) Uniform/Appearance. In accordance with the referenced Joint Service
regulation, the policies and regulations of the parent service will be applied in areas such as
conduct, appearance and wear of the uniform.

(d) Marine Corps personnel performing duties as classroom instructors or
courseware developers will not be reassigned other duties without prior coordination with the
affected technical training squadron commander and the Commander, MCD.

() The LNM will work issues and actions with each training squadron, as
required. I unable to resolve issues, the Commander, MCD, and applicabie squadron
commander, in concert, will elevate them to the appropriate 17 TRG staff element.
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O 6. TERMS OF UNDERSTANDING. This MOU becomes effective upon signature of all

parties and may be revised and supplemented by mutual consent, provided such changes are not in
direct conflict with the support provided in the ISA. The provisions of this MOU will be
reviewed annually on the anniversary date and/or when signatory authorities change.
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DONALD A. FREEMAN BRUCE B. “SON, JR.
Colonel, USAF rigadter Genefal, USMC
Commander Director, Training and Education Division

Marine Corps Combat Development Command
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