
CG TRNGCOM Commander’s Conference Sept ’02 Action Items 
# TASK Action/ 

AO 
Due/Date 
& To: 

Date 
Tasked 

Last Action/ 
Comments   

1.  Provide copy of DACOWITZ 
study on Equal Opportunity 
and Sexual Harassment.   

TRNG 
CDM 
ADJ 

18 Oct  TRNG COM to provide 
copy of study  

2 - Provide CG TRNG CMD 
with update on when 
CDD/POI Review Process 
will be submitted for 
approval to include how 
staff will capture resource 
shortfalls identified during 
review process. 

- Provide staff estimate on 
establishing both a 
deliberate and rapid 
CDD/POI process to CG 
TRNG CMD. 

G3/ 
GTB 

31 Oct  30 Sep 
#3269 

POA&M 

3 Provide CG TRNG CMD with 
engagement strategy with 
MCSC (e.g., how we are going 
to get MOU re-addressed). 

G3 15 days No 
Tasker 

TECOM G-3 will update 
CG TRNG CMD 

4 - Review Dets budgets for 
adequateness. 
- Establish budget for Dets 
without current operating 
budgets. 

ITB/ 
FM 

15 Nov 30 Sep 
#3268 

ITB - Identify all dets for 
which budgetary changes 
must be made & provide 
rationale. 
Financial Management - 
Provide support as required.  
If appropriate, establish 
budget for dets without 
current operations budgets.  
Provide name of AO to ITB 
NLT 15 Oct 02. 

5 Create “one page SOP” and 
disseminate to Schools and 
Dets IRT establishing and 
maintaining a Family 
Readiness Fund. 

FM 31 Oct  30 Sep 
# 3270 

 

6 Define Dets/Schools who are 
not included in current Martial 
Arts Program (MAP) 
Equipment fielding strategy 
and develop COAs for 
resolving shortfalls. 

GTB 15 Nov 30 Sep 
# 3271 

Personnel throughput may 
not justify the need to field 
MCMAP equipment to all 
Dets/Schools. 

7 Publish MILCON process for 
TECOM/TRNG CMD to 
Dets/Schools with emphasis on 

G4  (30 Days) 30 Sep 
# 3272 

Mr. John Hakanen 
(RTAMDiv) 
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submissions and tracking 
requested support. 
 

8 Ensure all Dets/Schools 
reflected on 5060 T/O & T/E 

ITB 
ADSW 

15 Oct   

9 Place 5060 TE/TO on TRNG 
CMD Webpage to enable 
TOCR & “Non-FMF 
Allowance” reviews.   Action:  
Applicable 
Dets/Schools/G1/TCOM 

ITB 
ADSW 

15 Oct To 
CG TRNG 
CMD 

  

10 Publish to Dets/Schools 
instructions on how to access 
5060 on the Total Force 
Structure web page (e.g., how 
to find, how to request access, 
how to querry). 

ITB 
ADSW 

15 Oct TO 
CG TRNG 
CMD 

  

11 Identify capacity and specifics 
of TechDiv ability to support 
OFEC; specifically to “Centers 
of Excellence” for EWS 
resident students near term 
(FY 04/05) 

Tech 
Div/ 
G3 
 

(60 Days) 
OFEC 
WG 

No 
Tasker 

(Action to Trng CMD rep to 
OFEC WG) 
TECOM G-3 will reengage 
with CG, TRNG CMD 

12 Identify capacity and specifics 
of TechDiv support for OFEC; 
specifically to “Centers of 
Excellence” for DL and “prac 
app” portions for non-resident 
OFEC students in the future. 
(FY 06 >  ) 

Tech 
Div/ 
DL/ 
CCE 
 

(60 Days) 
OFEC 
WG 

No 
Tasker 

(Action to Trng CMD rep to 
OFEC WG) 
TECOM G-3 will reengage 
with CG, TRNG CMD 

13 Identify outstanding 
CDDs/POIs currently under 
review. When did they get to 
TECOM? How long have they 
been at TECOM under review? 
When will review be 
complete? 

GTB/ 
ATB 

15 Oct 
CG TRNG 
CMD 

30 Sep 
#3273 

 

14 Establish SOP/Policy on 
handling of homosexual 
conduct cases (e.g., safety 
considerations for accused and 
for Marines awaiting 
administrative separation); 
upon approval by CG 
disseminate to Dets/Schools  

TRNG 
CMD 
ADJ 

15 Oct   
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15 Develop SOP/Instructions and 

provide reference to 
Dets/Schools on Military 
Protective Orders.  

TRNG 
CMD 
ADJ 

15 Oct    

16 Review SERE (W) Proposal to 
eliminate Marines from 
attending Navy’s SERE E&W 
and establishing our own 
school. 

ITB 
(Dets) 

COAs to 
Head, ITB 
NLT 1 
Nov 

  

17 Review SERE MOUs 
(East/West) and submit 
proposed changes. 

ITB 
(Dets) 

NLT 1 
Nov to 
Head, ITB  

  

18 EWTGs (PAC & LANT) 
require additional PRC 150 
radios (12 ea. School - 20K 
per. Radio) 

FM 1 Nov 30 Sep 
# 3274 

 

18 Address EWTG PAC near 
term safety boat requirement.  

FM 1 Nov 30 Sep 
# 3274 

ITB POC 

18 Address EWTG PAC 
requirement for laser 
designators. 

FM 1 Nov 30 Sep 
# 3274 

ITB POC  
 

18 Address EWTG PAC 
requirement for an ambulance. 

FM 1 Nov 30 Sep 
# 3274 

ITB POC  
 

19 Schools/Dets submit quantity 
of substandard Marines sent to 
you by other commands. 

ITB 
(Schoo
ls/Dets 
OIC) 

(10 
working 
days) 

 Email & NAVAL MSG 

20 DL/GTB review potential 
COA that would include some 
form of Distant Learning 
support with VTC to get 
Marines IMS qualification.   

DL/ 
GTB 

30 Nov 1 Oct 
#3275 

Assumption is sending 
Marines to IMS after 
checking into school/Det is 
preferred option. 

21 Defense Printing Plant on 
Camp Johnson is closing down 
in a month, letter pending CG 
TECOM action.    
 

G4 ASAP  Letter sent endorsed by CG, 
TECOM.  Decision to be 
based on productivity 
review.  

22 Marines showing up to MOS 
schools who don’t meet pre-
requisites (e.g., color 
blindness, health, swim qual, 
clearances).   Generate 
MARADMIN to highlight 
issue. 

FSTB 
rec 
lang to 
Head, 
ITB 

NLT 27 
Sept 

 Email req from Head, ITB 
to FSTB – ITB will draft 
MARADMIN 
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23 Mobilization Issue:  Ongoing 

G3 working group.  Specifics:   
1) Female CRT at SOI(W)? 
2) Off/SNCO/Enl CRT POIs? 
3) Current ability of IRRs to 
provide qualified instructors? 
4)  Ability to qualify IRRs as 
8513s during drilling periods 
(OJT?) 

G3  
Head, 
Mob 
WG 

Ongoing  TECOM G-3 will update 
CG, TRNGCOM as 
required. 

24 Centers of Excellence –  
1)  Define 
2)  Est of Supportability 
3)  Who?   
4)  Who will fill recon COE? 

G3 Update 
CG TRNG 
CMD 60 
Days 

 TECOM G-3 will reengage 
with CG, TRNG CMD 

25 OFEC  -  
1) Near term support to EWS 
resident students. 
2) ID MOSs and POI for each 
applicable 
3)  What can COEs do 
near/long term? 
4)  What capacity does 
DL/CCE offer for long term 
inclusion of non-resident 
students? 
 

G3 
OFEC 
WG 

Updates to 
CG TRNG 
CMD 
IAW 
POAM 

 TECOM G-3 will update 
CG, TRNGCOM as 
required. 

26 Provide output of Gender 
Discrimination Working 
Group to Staff/Schools/Dets    

G3 TBD  TECOM G-3 will update 
TRNGCOM as required. 

27 Review requirement/ 
validate Non-Aviator FACs.   

G3/GT
B 

TBD  (Policy/DCMC 
PP&O/Aviation) 
ITRO Issue 
Already tasked via tasker 
#3257; Capt Teubner is AO. 

28 Provide status of 
“Modification of Allowance” 
request for AFATDS, CO 
MARDET Ft. Sill.   

ITSB 15 Oct to 
Head, ITB 

 Working at ITSB 

29 Review Coast Guard Training 
Plan link to MCES (e.g., 
Counter-Mine Program) 

G3/GT
B 

(30 Days) 
Update to 
CG TRNG 
CMD 

 Working with MCES to 
determine the issue and 
task. 

30 Disseminate G1 “Civilian 
Policy Letter” 

G1 When 
signed to 

 ITB Dist to Schools/Dets 
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Head, ITB  
31 Provide DETS with 

ISAs/MOUs;  
ITB 
ADS
W 

1 Nov – 
Update to 
Head, ITB 

  

32 Disseminate T&E OAG 
charter.  

G3 Once 
signed to 
Head, ITB 

 Draft acceptable; ITB 
provide to Schools/Dets 
 

33 Provide TECOM POC info to 
TRNG CMD 

TECO
M 
SSEC/ 
TRNG 
COM 
SSEC 

ASAP  TRNG CMD SSEC forward 
to all hands electronically 
(HQ, Schools, Dets) 

34 SOI – Comm Issues; old radios 
– maintenance/ replacement 
requirements. 

ITB/G
4 

15 Nov 1 Oct 
#3276 

ITB to submit requirements 
to G4. G-4 will provide 
update on supportability to 
Head, ITB 

35 Review UTM training in 
Schools. 

GTB 
EDCO
M 

2 Dec 1 Oct 
#3278 

Position Paper - TBS/Staff 
Academies.  Ensure UTM 
Training is incorporated 
into appropriate POIs. 

36 Marksmanship Conference TRNG 
COM 

Ongoing  Conference scheduled for 
29 Oct 

37 Draft POI for OPS CHIEF 
CRS 

GTB 15 Oct 1 Oct 
#3277 

Estimated completion date 
to CG, TRNG CMD. 

38 MOU with MCWFL G3 15 Oct No 
Task 

TECOM G-3 will reengage 
with CG, TRNG CMD 

39 Publish input process to EFDC G-3 60 Days to 
CG TRNG 
CMD 

 POC: ITSB 
TECOM G-3 will reengage 
with CG, TRNG CMD 

      
 


