UNITED STATES MARINE CORPS
TRAINING COMMAND
2042 SOUTH STREET

QUANTICO, VIRGINIA 22134-5001 e AT
5351

C47
24 Jul 02

COMMANDER’S POLICY LETTER 5-02

From: Commander, Training Command
To:  Distribution List

Subj: REPORTING OF INCIDENTS
1. Situation. Contact procedures for the Commander, Training Command.
2: Mission.

a. Who: Commanding Officers, Commanders and Officers In Charge, Detachment
Commanders and Marine Representatives of Training Command. This includes Executive
Officer’s and/or individuals when “acting”, Sergeants Major or Senior Enlisted Marines.

b. What: All major incidents or accidents that result in serious injury or death, as well as any
issue or event that would bring discredit to our Corps and favorable incidents that will be
covered by the media.

c. When: After enough facts are available to provide an initial report. I trust you to use your
best judgment and common sense in determining what time to call during non-duty hours and
when I cannot be contacted through my command element staff.

d. Where: Current location through telephonic and electronic modes of communication.
e. Why: To ensure I am kept informed.

3. Execution.

a. Commander’s Intent: The geographic spread of the schools and detachments provides a
communication challenge. I ask that you keep me informed on major issues through regular
updates. Please call me directly on major issues. Bad news never gets any better and as you all
should know by now no commander ever likes to be surprised with bad news from sources
outside his command. Email is a great way of passing information, but I caution against using it
as a leadership tool or as a means of passing timely or critical information. I expect to be
notified by phone of all major incidents or accidents that result in serious injury or death as well
as any issue or event that would bring discredit to our Corps. The Marine Corps Command
Center will always know where I am. Likewise, I want to know when great things are
accomplished as well. With regard to the media I ask that you get my approval before
conducting interviews with the press. [Reference: Commander, Training Command, Initial
Commander’s Guidance dated 1 Jul 2002]
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