UNITED STATES MARINE CORPS

SEMPER FIT 2000 PROGRAM
ALCOHOL ABUSE PREVENTION 

LESSON PLAN
INTRODUCTION TO INSTRUCTOR

Enclosed is the Lesson plan and Masters for overhead transparencies for Alcohol Abuse Prevention education.

Lesson plan:  This is designed for a 50 minute class.  It is completely driven by overheads, i.e., the overheads contain all the pertinent information for the class.  

Master overhead transparencies:  Make transparencies from these.  If you wish to make slides, contact your local Semper Fit 2000 Coordinator for the master disk.  The master disk will allow you to make black and white or color slides.
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(3 min)
1.  GAIN ATTENTION  (TP1 ON)  Good morning.  My name is __________.  (INSTRUCTOR NOTE:  GIVE A BRIEF BACKGROUND OF YOURSELF.)  Welcome to Semper Fit 2000.  (TP1 OFF) 

2.  (TP2 ON)  WHAT IS SEMPER FIT 2000 ?  It is an educational program designed to provide information to maintain top health and readiness for the Marine Corps' ultimate weapon system -- you.   The Marine Corps could already be described as one of the world's most exclusive fitness clubs.  By providing important information about maintaining health, Semper Fit 2000 seeks to make the Corps the "Ultimate Health and Fitness Club."  (TP2 OFF)   

3.  (TP3 ON)   OVERVIEW  During this period of instruction we will be talking about ALCOHOL.  We will discuss how Marines can avoid the downside of alcohol.  


PURPOSE  The purpose of this period of instruction is to increase your awareness of alcohol's DOWNSIDE, its affect on Marine Corps readiness, how to spot the warning signs of alcohol abuse, and what to do if an alcohol problem exists. 


METHOD/MEDIA  This will be a lecture period.  I will be using transparencies and a projector (or a flip-chart).


EVALUATION  You will not be evaluated on this period of instruction.  (TP3 OFF)

4.  (TP4 ON)  ALCOHOL'S BODY COUNT -  According to the National Center for Health Statistics and the Department of Transportation, alcohol kills between 35,000 and 37,000 Americans each year.  This is the combination of motor vehicle fatalities (16,000 to 17,000/yr) and various alcohol related illness deaths (19,000 to 20,000/yr).  Illnesses range from acute fatal alcohol overdose to chronic liver problems.  Alcohol also causes approximately 72,000 serious incapacitating injuries per year from motor vehicle accidents alone.  This does not count the thousands of alcohol related injuries each year which do not involve motor vehicle accidents.  Compare these to the total of 58,182 KIA during the 10 year Vietnam conflict.  Alcohol has a definite downside. (TP4 OFF)
5.  (TP5 ON)  KNOWLEDGE IS POWER - Alcohol has a very dangerous DOWNSIDE.  By knowing the facts about alcohol, you can help yourself or your fellow Marines from going overboard with alcohol, and having big problems.  You can avoid joining the ranks of KIA and WIA from alcohol.  (TP5 OFF)
BODY










         (40 min)
1.  (TP6 ON)  USE AND ABUSE - Let's talk about examples of USE vs. ABUSE.  Most Marines are aware that illegal drug use is unacceptable in the Marine Corps.  Any amount of drug use is ABUSE.  Abuse is bad - by definition.  Drug use is UN-MARINE.  (TP6 OFF)
2.  (TP7 ON)  THE MARINE CORPS "CULTURE" AND ALCOHOL - Alcohol is a very different type of drug.  Alcohol use is definitely not UN-MARINE.  Its USE is totally acceptable, and very common.  It's perfectly OK.  Alcohol is a part of the Marine Corps "culture".  It is part of "having a good time" for many Marines.  Our deployments often involve alcohol on liberty (sometimes the ONLY activity).  For many action-oriented Marines, the "work hard - play hard" lifestyle may involve drinking hard.  (TP7 OFF)
3.  (TP8 ON)   REASONS MARINES DRINK - Marines drink for the same reasons that anyone drinks.  A few common reasons include "I enjoy the taste", "It helps me relax and socialize".  There's no denying that alcohol provides a "legal buzz", which is why many drink.  Another reason sometimes heard is that "there's nothing else to do except drink".   Drinking itself isn't a bad thing.  Most consider it a good thing.  (TP8 OFF)
4.  (TP9 ON)  THE ALCOHOL CHALLENGE - With drugs, it's easy to spot ABUSE.  Any drug use is abuse.  With alcohol, it's more of a challenge.  How do you recognize when alcohol USE crosses over into ABUSE?  When does it become TOO MUCH OF A GOOD THING?  How do Marines keep from GOING OVERBOARD with alcohol?  (TP9 OFF)
5.  (TP10 ON)  TOO MUCH OF A GOOD THING - Too much alcohol has a very definite DOWNSIDE.  Being drunk or hung over GREATLY impairs performance and judgment.  Overdoing it with alcohol can certainly lead to a variety of legal problems, including being arrested for DUI, drunk and disorderly, public intoxication, etc.  Heavy drinking of alcohol can be ADDICTIVE, just like drugs.  Too much alcohol at the wrong time and place can also lead to death or serious injury.  (TP10 OFF)
6.  (TP11 ON)  ALCOHOL'S DOWNSIDE: The USMC Experience - The Marine Corps has a lot of experience with alcohol's downside.  Consider these facts.  Every year, about 25 Marines die in alcohol-related accidents and thousands more are injured.  Those dead and injured Marines hurt the rest of the team and cost a great deal of money, not to mention human suffering.  (TP11 OFF)
7. (TP12 ON)  ALCOHOL'S DOWNSIDE: The USMC Experience - According to the 1995 DoD Survey, over 28% of all Marines drink to LEGAL INTOXICATION at least once per week.  Thirty-eight percent of male Marines between the ages of 18-25 drink to intoxication; at least once per week.  This is what Marines themselves admit to.  That means that out of a battalion of 1000 Marines, 280 are drunk at least once a week.  About 22% of Marines admit to having lost productivity within the past 12 months due to alcohol.  That's a quarter of a battalion.  These are the individuals who may be late on a Monday morning, are hung over on the job, have been injured in an alcohol-related incident, etc.  (TP12 OFF)
8.  (TP13 ON)  ALCOHOL'S DOWNSIDE:  The USMC Experience - That same 1995 DoD Survey showed that 24% of Marine Privates through Lance Corporals report having had SERIOUS consequences, in the past year, from alcohol use, including UCMJ problems, having lost 5 or more workdays, DWI, fights, and injuries.  It's no wonder that about 7500 Marines are FORMALLY evaluated each year for alcohol problems.  There are many more with problems who are never evaluated. (TP13 OFF)
9.  (TP14 ON)  ALCOHOL'S DOWNSIDE - The USMC Experience - The 1995 Survey showed that 10% of Marines had signs of ALCOHOLISM.  Again, this is by individual Marines' own admission, not what some outside "expert" thinks.  Every year, between 1500 and 2000 Marines are treated for ALCOHOLISM, and an additional 1500 to 2000 are treated for ALCOHOL ABUSE.  That's 3000 to 4000 Marines (an entire regiment) under treatment each year. (TP14 OFF)
10.  (TP15 ON)  1994 STATISTICS ABOARD A TYPICAL LARGE MARINE BASE- If you don't think the Marine Corps has a big problem with alcohol, look at these statistics.  During 1994 on a large West Coast Marine Base, there were 386 DUI's ON BASE.  This averages out to 30-40 each month.  On that same base, there were 11 alcohol related traffic fatalities.  This accounted for 75% of the total of 16 fatalities on base that year.  These figures do NOT include DUI's or fatalities OFF BASE.   (TP15 OFF)
11.  (TP16 ON)  COMPARISON OF THE ARMED SERVICES - THE MARINE CORPS LEADS THE WAY? - The 1995 Survey looked at alcohol drinking levels in each of the 4 services.  Unfortunately, the Marine Corps had the highest number who reported heavy or moderately heavy drinking.  Twenty eight percent of Marines report drinking to legal intoxication at least once per week.  The Navy was the next highest, with 19%, followed by the Army with approximately 18%.  THIS IS NOT A CATEGORY WHERE THE MARINE CORPS WANTS TO BE FIRST.   (TP16 OFF)
12.  (TP17 ON)  ALCOHOL USE AND PRODUCTIVITY LOSS - Not surprisingly, the Marine Corps also led the way in the amount of productivity lost, with over 22% reporting lost productivity.  No other service came close.  Again, not the type of leadership the USMC wants to exhibit. (TP17 OFF)
13.  (TP18 ON) SIGNIFICANT SIGNS OF ALCOHOLISM  According to Marines' own self reporting, over 10% have SERIOUS signs of DEPENDENCE on alcohol, or ALCOHOLISM.  More Marines have these signs than any other service. Out of every 1000 man unit, 100 Marines have serious signs of alcoholism.  These are the same Marines who you will depend on in combat. (TP18 ON)
14.  (TP19 OFF)  WAKE UP CALL - With statistics like these, it can't be ignored.  Too many Marines are GOING OVERBOARD with alcohol, and it is hurting the Corps.  (TP19 ON)
15.  (TP20 ON)   COUNTERATTACK - When faced with a dangerous situation or a threat, Marines must counterattack.  It's time to face reality, and take action.  Every Marine should learn to tell the difference between alcohol USE and ABUSE.  This can start by learning to recognize the WARNING SIGNS of ALCOHOL ABUSE and ALCOHOLISM.  (TP20 OFF)
16.  (TP21 ON)  WARNING SIGNS:  ALCOHOL ABUSE - If a Marine is failing to meet his/her obligations at work or at home because of drinking, this is a WARNING SIGN.  Absences, poor work performance, neglect of family or household are indicators.  If a Marine repeatedly drinks in situations which are dangerous, this is a WARNING SIGN.  Driving under the influence is a common example.  Engaging in potentially dangerous activities while drunk (like swimming, rock climbing, etc.) is another example. (TP21 OFF)
17.  (TP22 ON)  WARNING SIGNS:  ALCOHOL ABUSE - Legal problems related to alcohol is a WARNING SIGN.  DUI's, and NJP related to alcohol are examples.  A Marine with repeated social or interpersonal problems related to alcohol is showing a WARNING SIGN.  Examples would be getting into fights, altercations, or problems with a spouse. (TP22 OFF)

18.  (TP23 ON) ABUSE AND ADDICTION - Heavy drinking can lead to addiction with alcohol.  This is no different than addiction to cocaine or heroin.  Alcohol addiction is referred to as ALCOHOLISM.  An alcoholic can no longer control his/her drinking.  They MUST have alcohol, and often do great damage to their lives, careers, families, etc. to get the next drink.  (TP23 OFF)
19.  (TP24 ON)  ALCOHOLISM:  A KILLER - An alcoholic cannot control drinking.  Alcoholism is a disease which ruins careers, health, families and LIVES.  It is a killer.  Learn to recognize it.  (TP24 OFF)
20.  (TP25 ON) SIGNS OF ALCOHOLISM - Here are some of the signs to watch for in alcoholism.  One sign of addiction is called TOLERANCE.  If it takes more and more alcohol to get a person drunk, this is a sign of tolerance.  A person who can drink a large amount and not get drunk is also showing signs of tolerance.  Another sign is WITHDRAWAL.  When a person is addicted to any substance (alcohol, nicotine, heroin, etc.), the body reacts when the substance is withdrawn.  An alcoholic who is deprived of alcohol has physical symptoms like the shakes, irritability and other signs.  Such individuals often need a morning drink "to get going".  (TP25 OFF)
21.  (TP26 ON)   SIGNS OF ALCOHOLISM - A person who repeatedly drinks more than they set out to drink is showing a potential sign of alcoholism.  They set a "limit", but can't hold to it.  A person who has a persistent desire to quit, or has repeatedly failed in attempts to cut down or quit is showing a potential sign of alcoholism.  These are the people who often say "I'm going to quit next time".  A person who spends a great deal of time drinking may be an alcoholic.  If drinking is always the main focus of liberty, this is a potential sign of alcoholism. (TP26 OFF)
22.  (TP27 ON)  SIGNS OF ALCOHOLISM - If a person reduces important social, recreational or job activities because of drinking, this is a bad sign.  If they avoid activities where they can't drink, they may be an alcoholic.  If drinking is continued despite a known threat to physical or psychological health, this is a bad sign.  An example would be someone who has been told by a doctor that their drinking has caused a bleeding ulcer, but they refuse to stop.
(TP27 OFF)
23.  (TP28 ON)  THE PICTURE OF ALCOHOLISM - No one of these signs alone means a person is an alcoholic.  However, 3 or more of the signs on this list is a sign of serious trouble.   The 1995 DoD survey indicated that 10% of Marines have 3 or more of these signs.  Out of a battalion of 1000, that is 100 Marines (almost an entire company).  (TP28 OFF)
24.  (TP29 ON)  THE "UN-SMART" WEAPON"


Gets into a drunken bar fight



Has big family problems over alcohol



Gets a DUI



Has a risky sexual encounter while drunk



Wrecks his/her car or motorcycle after drinking



Drinks up his/her whole paycheck  


Alcohol can turn the Ultimate Weapon into a DUD.  (TP29 OFF)

25.  (TP30 ON)  TAKE CHARGE:  HERE'S WHAT TO DO

Take a hard look at your own drinking:



Do you have any warning signs of trouble?



Are people telling you that you have signs?  

It's sometimes easy to be blind to your own situation.  It's also easy to disregard what other people try to tell you about your own drinking.  Is there any chance that you are going overboard with alcohol?  (TP30 OFF)
26.  (TP31 ON)  TAKE CHARGE:  HERE'S WHAT TO DO (cont)  - Every individual needs to make his/her own choice, and not be influenced by the crowd.  It's OK not to drink.  Drinking is NOT required in the 11 general orders.  If you decide to drink, keep it under control.  Know your limit, and stick to it.  Avoid dangerous activities if you've been drinking (don't decide to scale a cliff while drunk).  DO NOT under any circumstances drive after drinking.  A designated driver is absolutely REQUIRED if you plan to drink.  (TP31 OFF)
27.  (TP35 ON)  LOOK OUT FOR YOUR FELLOW MARINE - In addition to looking at your own drinking, you also can look out for your fellow Marine.  Marines are known for "taking care of their own".  Does your fellow Marine have signs of trouble with alcohol?  Are they ignoring a real problem?  Have you taken the time and initiative to express your concern?  Are YOU ignoring their problem because you're afraid to bring it up?  Does your fellow Marine need help?  Have they lost control of alcohol?  Are you going to take action?  (TP35 OFF)
28.  (TP36 ON) USE THE BUDDY SYSTEM - Just like on the battlefield, the buddy system can work on liberty to keep you and your fellow Marine out of trouble.  Be on the lookout.  Recognize when a buddy is going overboard with alcohol.  BE BOLD.  Take action before it's too late.  Slow that Marine down, tell the Marine "that's enough."  Take their keys.  Don't let them drive.  Don't let them do something stupid.  Prevent that bar brawl.  Get that Marine away from trouble.  Make sure they get home to the barracks safely.  BE STRONG.  DON'T TAKE NO FOR AN ANSWER.  (TP36 OFF)
29.  (TP37 ON)  DON'T BE AFRAID TO SEEK HELP - If you find that you have any of the warning signs, or aren't in complete control of your drinking, GET HELP.  It is not hard to find, and the Marine Corps will assist you.  If you know a fellow Marine who shows warning signs, or who can't control their drinking, GET HELP FOR THEM.  Talk to them, and show your concern, but if they don't respond, GET THEM PROFESSIONAL HELP.  Don't wait until its too late.  (TP37 OFF)  
30.  (TP38 ON)  SAVE A CAREER (Yours or someone else's) - When deciding whether or not to seek help for yourself or a fellow Marine, consider this important factor.  Addressing an alcohol problem does not destroy a career.  Ignoring the problem is what can destroy a career.  Let's look at the example of a Marine who recognized his or her problem, but was reluctant to seek help.  By letting the problem go on, that Marine was arrested for a DUI.  Let's look at how much damage a DUI can cause to a career.  (TP38 OFF)
31.  (TP39 ON)  DUI:  WHAT IT COSTS - Getting a DUI will result in a non-judicial punishment (NJP).  The NJP carries with it, serious consequences.  It may result in a reduction in rank, a fine, a period of restriction, extra duty, and an automatic loss of on-base driving privileges.  If a Marine is referred for alcohol treatment, this may postpone re-enlistment for a period of one year after treatment to allow the commander to fully evaluate treatment outcome.  (TP39 OFF)
32. (TP40 ON)  DUI:  WHAT IT COSTS - The costs of the NJP may be only the beginning.  The cost of DUI is also very high in the civilian world.  Using California as an example, a person arrested on DUI charges will face immediate incarceration.  To be released, a $500 to $1000 bond must be posted.  The individual will have a court trial, and pay a fine of at least $1000 if convicted.  The fine can be much higher, depending on blood alcohol level or other factors such as involvement in an accident.  JAIL TIME can also be part of the punishment, along with mandatory community service, driving school, and a suspended driver's license.  A big price to pay.  (TP40 OFF)
33. (TP41 ON)  DUI:  WHAT IT COSTS - If the NJP and civilian penalties aren't enough, consider these other costs.  Car insurance will go up.  There will be a definite financial strain on you and your family.  There will be embarrassment, since the DUI will not be a secret.  There may be loss of pride as a Marine.  There will be damage to your reputation.  Getting a DUI can disrupt a person's life tremendously.  (TP41 OFF)
34.  (TP42 ON)  SAVE A LIFE (yours or someone else's) - By getting help before it's too late, you may save a life.  You may be preventing the next alcohol related traffic fatality.  You may be saving someone's marriage, or their health.  It's too important to ignore. (TP42 OFF)
35.  (TP43 ON)  MARINE CORPS RESOURCES FOR ASSISTANCE - There is a USMC system to help Marines deal with alcohol and drug problems at an early stage.  Marines take care of their own.  Excellent professional counseling is available from Marine counselors.  These counselors know what it is to be a Marine, and can relate to your situation.  There is also a Navy medical system of some of the finest rehabilitation available anywhere at any price.  At the unit level, there is a Substance Abuse and Counseling Officer (SACO) who can provide basic services and referral to the appropriate experts.  (TP43 OFF)
36.  (TP44 ON) YOU DECIDE - The Marine Corps can't tell you how to live your personal life.  Decisions about alcohol are up to you.  Semper Fit 2000 tries to give you the FACTS so you can make informed personal health choices.  It also provides information on the harsh reality of what a DUI can cost.  Take what you have learned and make sure that you or fellow Marines aren't GOING OVERBOARD with alcohol.  Do it because you want to!  (TP44 OFF)
37.  (TP45 ON)  TAKE CHARGE - Marines are trained to take charge, especially when an enemy threatens.  Going overboard with alcohol threatens individual Marines' and the readiness of the Corps.  It can keep a Marine from being the ULTIMATE WEAPON.  Take charge of your own decisions about alcohol, and be a leader for other Marines.  Treat yourself like a champion athlete!!  (TP45 OFF)
38.  (TP46 ON)  Are there any questions?  Thank you for your attention. (TP46 OFF)
