FIRST BATTALION, FIFTH MARINES

 LONG RANGE MISSION ESSENTIAL TASK LIST (METL) 

FOR JANUARY 2000 THROUGH JULY 2001


1.  Mission.  As stated in the Table of Organization for First Battalion, Fifth Marines, our mission is:


To locate, close with, and destroy the enemy by fire and maneuver, or to repel his assault by fire and close combat.
2.  Mission Essential Task List (METL).  The following is a prioritized METL that pertains to First Battalion, Fifth Marines from January 2000 through July 2001.  The following apply in all environments (urban, jungle, forest, desert, mountain, cold weather, night and NBC):


a.  Operate as a maneuver element in the Fifth Marines.


b.  Conduct command, control, communications, computer and intelligence (C4I) operations (MPS 2A.2 - MPS 2A.8)

c.  Attack (MPS 2A.9 - MPS 2A.16)


d.  Conduct battalion amphibious assault as part of a Regimental Landing Team (RLT) or Marine Expeditionary Unit (MEU) (MPS 2A.1)


e.  Defend (MPS 2A.12 - 2A.17)


f.  Conduct a battalion sized helicopterborne operation


g.  Conduct Military Operations Other than War (MOOTW)


h.  Operate as a first or second echelon Air Contingency Battalion


i.  Operate as the Ground Combat Element for a Marine Expeditionary Unit (Special Operations Capable) [MEU(SOC)]

3.  Subordinate METLs.  This METL prioritizes the battalion's primary tasks.  Company commanders and commodity heads should develop a METL which supports the above.  Rifle Companies should use the MPSs in section 2H (Rifle Company), 2B (Rifle Platoon and Squad), and 2C (Weapons Platoon) of MCO 3501.3C (DRAFT).  Weapons Company will use sections 2D (Heavy Machine-gun Platoon), 2E (Anti-armor Platoon), and 2F (81 mm Mortar Platoon).  Scout Sniper Platoon should use section 2G.  Headquarters and service Company sections will use the MPSs particular to their MOS.
1.  Mission.  As stated in Col Taylor’s Two Year Mission Training Plan, the 5th Marine Regiment will accomplish all assigned tasks, while balancing: operational tempo, readiness, maintenance, fiscal responsibility (AOR), and training requirements, in order to provide mission capable forces when directed.

2.  Fifth Marines Mission Essential Task List (METL):  5th Marines will provide highly trained and qualified units ready to support General War or Contingency Operations in the PACCOM Area of Responsibility;  on order deploy separately or as part of a larger Ground Combat Element (GCE) for MAGTF’s, Joint Task Forces (JTF) or Coalition Warfare operations, and deploy a security element as part of a Contingency Response Marine Air Ground Task Force (CRM).  Each battalion will be prepared to deploy in force or detach companies who can go fluid, poorly defined, dangerous operational environments and achieve the intent of the operational commander with minimal guidance and little supervision.

a. ON ORDER 5TH MARINE REGIMENT WILL BE PREPARED TO CONDUCT OPERATIONS IN THE CENTCOM AND PACOM AORs, TO ACCOMPLISH THE FOLLOWING TASKS:

(1) Prepare combat ready battalions for 31st MEU(SOC) deployments/employments.

(2) Be prepared to conduct combined arms operations via MPF in support of 1000 and 5000 series OPLAN.

(3) Be prepared to conduct security operations in support of 5000 series OPLAN.

(4) Serve as the Division’s principal source of expertise for large-scale helicopterborne operations.

(5) Serve as the principal source of expertise for MOOTW and MSCA.

(6) Be prepared to provide a command element and forces in support of I MEF’s Contingency Response MAGTF(CRM).

(7) Be prepared to provide a command element and forces to the WILDFIRE contingency.

b.  Essential Task List.  The following apply in all environments: urban, jungle/forest, night desert, mountain, cold, and NBC.

Staff Tasks

1. Conduct Operational Planning(Deliberate and Rapid)

2. Conduct Intelligence Preparation of the Battlefield(IPB)

3. Command and Control

4. Conduct Operational Security(OPSEC)

5. Employ Supporting Arms

6. Conduct Deception Operations

7. Communicate

8. Conduct Logistics Operations

Common Conventional Tasks

9. Conduct Amphibious Operations

10. Attack

11. Conduct Movement to Contact

12. Defend

13. Patrol

14. Infiltrate

15. Conduct River Crossing Operations

16. Conduct Passage of Lines

17. Conduct Battle Handover

18. Conduct Link-up

19. Conduct Relief in Place

20. Conduct Reconnaissance and Surveillance Operations

21. Conduct Security Operations

a. Force Protection

b. Screen

c. Guard

d. Cover

e. Rear Area Security

22. Conduct Breaching Operations

23. Conduct Retrograde Operations

Common Special Tasks

24. Prepare Battalions for MEU(SOC) Deployment

25. Conduct Large-Scale Helicopterborne Operations

26. Conduct Military Operations Other Than War(MOOTW)

a. Counter-Guerilla Operations

b. O-CONUS Humanitarian Assistance/Disaster Relief (HA/DR) 

c. Peace Operations 

d. Show of Force Operations

27. Conduct Military Support to Civilian Authorities (MSCA) Operations

a. Counter-Narcotic Operations 

b. Wildfire Operations

c. Humanitarian Assistance/Disaster Relief Operations (HA/DR) (CONUS)

d. Civil Disobendience Operations

28. Conduct Maritime Pre-positioned Force(MPF) Operations

29. Prepare Battalions for Contingency Response MAGTF(CRM) Deployment

The MEU(SOC) PTP calls for the BLT to meet a standard set of requirements. 

1. Company A will complete the EWTGPAC Boat Training Program.  This program consists of six sub-courses: 

a. Long Range Over The Horizon Small Boat Maritime Navigation Course

b. Basic Scout Swimmer Course

c. Coxswain Skills Course

d. The Outboard Motor Course (1,2,3)

e. The Rubber Mechanics Course

f. Infantry Company Small Boat Raid Course.  

Company A will also have (20) Marines complete the SOTG Assault Climbers Course and have 1 MIMMS clerk for the “boat” Company.  

2. Company B will complete the SOTG Mechanized Raid Course.

3. Company C will complete the SOTG Heliborne Raid Course. 

4. The BLT Staff will complete the EWTGPAC R2P2 Staff Planning Course.  

5. The BLT will also comply with MCO 3502.1 ref (g) and carry the required number of JSTP trained Marines.  The required number of Marines trained in each specialty is as follows:

a.  Long Range Over the Horizon Small Boat Maritime Navigation Course- 6 Marines

b.  Basic Scout Swimmer Course- 20 Marines

c. Coxswain Skills Course- 24 Marines

d. The Outboard Motor Course (1,2,3)- 3 Marines

e.  The Rubber Mechanics Course- 3 Marines

f.  SOTG Assault Climbers Course- 20 Marines

g.  SOTG Urban Scout/ Sniper Course- 4 Marines

h.  MSPF Security Course- 35 Marines

i.  Non-Lethal Weapons Course- 30 Marines from H&S Company and 120 Marines from G 2/11.

j.  Helicopter Rope Suspension Training School:

(1) C company- 8 Marines

(2) A Company- 6 Marines

(3)  MSPF Security Force- 4 Marines

(4)  Trap Force- 4 Marines

1.  The following US holidays are planned into the long range training calendar:

a.  President’s Day (13-15 Feb)


b.  Easter (22-24 April)


c.  Memorial Day (26-29 May)

d.  4th of July (1-4 July)

    
e.  Labor Day (1-4 Sept)

f. Columbus Day (6-9 Oct)

g.  Veteran’s Day (10-13 Nov)


h.  Thanksgiving (23-26 Nov)

    
i.  Christmas (22-25 Dec)

j.  New Years (30 Dec-2 Jan)

    
k.  Martin Luther King (13-15 Jan)

 2.  Upon the battalion’s deployment to Okinawa in January ‘01, the following Japanese and Okinawan holidays will be considered:

    a.  New Year’s Celebration (1-3 January)

    b.  Coming of Age Day (15 January)

    c.  National Foundation Day (11 February)

    d.  Vernal Equinox (21 March)

    e.  Greenery Day (29 April)

    f.  Constitution Day (3 May)

    g.  People’s Day (4 May)

    f.  Children’s Day (5 May)

    h.  Okinawan Reversion Day (May)

    i.  Okinawan Memorial Day (23 Jun)

3. Battalion Holidays.  Currently the Battalion has scheduled the first Friday of every month as a modified 72.  Morning formations and field day inspections will occur on these days; liberty will then be sounded at the discretion of the company commanders.  The following dates are planned in the long range training calendar:

a. 3 March

b. 7 April

c. 5 May

d. 2 June

e. 7 July

f. 4 August

g. 8 September

h. 13 October

i. 3 November

j. 1 December

4.  Additional Holidays.  Upon receipt, additional country holidays will be included if the holidays affect 1/5’s training schedule (Australia, Thailand, etc.).

5.  Notes

    a.  Flight operations during the Japanese New Year Period is especially sensitive.

    b.  Local university entrance exams are conducted one day each year in Japan in conjunction with prefecture-wide undergraduate advancement exams administered to elementary, junior high and high school students.  These dates may vary.  Confirmation with local authorities is required for awareness of these noise sensitive periods.

    c.  Live fire operations on all ranges are suspended during the above listed Japanese holidays.

	Reports
	Due to

5th Marines
	Due to

31st MEU
	Due to Battalion

	Monthly Statistical Report
	Quarterly reports due by 10th day of next quarter
	2nd workday of the month at 1100
	The 5th of every month for the prior month


Every Tues @ 1100

	
	TBD
	Every Monday @1100
	


Every 15 days @ COB

	
	3 weeks out 

Wed 0900
	N/A
	


Every Mon @ COB

	
	2 weeks out

Wed 0900
	Monday Training Meeting
	

	Short Range Training Plan
	As directed
	As directed
	Two weeks prior to start of quarter

	Command Chronology
	Quarterly
	22 Nov/22 May
	Last Monday of the Quarter by COB

	SORTS



	14th of each month,  CE displaces.  

Review Fri 1300
	30 days, CE displaces
	N/A



	MCTEEP
	5th of each month
	As directed
	N/A

	Air Requests
	COB on 25th of the month for two months out
	As directed
	COB on 20th of the month for two months out

	Air Summaries
	1st of the month for the proceeding month
	As directed
	Last working day of the month


Notes:

    1.  Weekly Operations Meetings will be conducted at the Battalion Conference Room every Monday @ 1330.

1.  Throughout the course of the training plan, the battalion has scheduled (1) conditioning hike per month.  The hikes will be progressive in mileage and will condition the battalion, not only to complete a MCCRE hike, but to enhance our combat readiness by being able to hike long distances and deliver the fight to the enemy.  In addition to the Battalion hikes, companies will hike at a minimum (1) time per month.  These hikes can be in conjunction with company field exercises.   

2.  The following is the projected hike schedule:

    a.  3rd Quarter, FY 00
        (1) 6 April - 6 miles

        (2) 12 May - 9 miles 

   (3) 9 June - 12 miles

    b.  4th Quarter, FY 00
(1) 6 July - 15 miles (NIGHT) 

        (2) 18 August - 18 miles (NIGHT) 

        (3) 7 September - 21 miles (NIGHT) 

c.  1st Quarter, FY 01
        (1) 17 October - 25 miles (MCCRE) 

        (2) November - TBD

        (3) December - TBD

d. 2nd Quarter, FY 01

        (1) January - TBD

        (2) February - TBD

        (3) March - TBD

    
e.  3rd Quarter, FY 01
        (1) April - TBD

(2) May – TBD

        (3) June - TBD    

1.  At the start of each quarter, Company Commanders, Staff Section OICs and commodity OICs will be required to back brief the Battalion Commander on their quarterly training plans.  The following is an outline to use as a guide in order to standardize the briefs:

    a.  Quarterly Goals (overarching goal)

    b.  Objectives (How you plan to achieve goals)

c. Monthly Training Priorities and Standards

1) Company Standards

2) Platoon Standards

3) Squad Standards

4) Section Standards

5) Battle Drills  

    d.  Quarterly Training Calendar (all scheduled training)

    e.  Miscellaneous (Address company policies, NCO leadership training, PT program, etc.)

2.  Company Commanders/OICs will brief one after another and sit through each other’s briefs in order to share ideas, deconflict any conflicts, and to receive the Battalion Commander’s guidance concurrently.  Briefs should not exceed 20-30 minutes.  

3.  In addition to their briefing the Battalion Commander, the primary staff officers and commodity section heads will be present for support concerns.  

4.  The following are tentatively scheduled back brief dates:

    a.  3rd Quarter, FY 00.  24 March

    b.  4th Quarter, FY 00.  23 June

    c.  1st Quarter, FY 01.  5 September

    d.  2nd Quarter, FY 01.  TBD

    e.  3rd Quarter, FY 01.  TBD

1.  Battalion Major Training Exercises
    a.  2nd Quarter, FY 00

(1) 62 Area Guard

(2) All Services Combat Identification Evaluation Training (ASCIET)

(3) Regimental Rifle Squad Competition

(4) Division Rifle Squad Competition

(5) Rifle/Pistol Range 

    b.  3rd Quarter, FY 00

(1) 62 Area Guard

(2) CAX Support to 5th Marine Regiment

(3) Division Schools Crew Served Weapons Course

(4) MCCREE Support to 2/4

(5) Aggressors to 2/4 BLTEX I

(6) Battalion Rifle Platoon Competition

(7) Regimental Rifle Platoon Competition

(8) OCE for 2/4 BLTEX II 

(9) Rifle/Pistol Range

(10) Assault Climbers Course 

(11) Battalion FEX

(12) SOTG Mech Raid Course

(13) EWTGPAC Boat Course

(14) Regimental Crew-served Weapons evaluation 

    c.  4th Quarter, FY 00 

(1) EWTGPAC Boat Course

(2) SOTG Courses

(a) Helo Raid Course

(b) LAR Raid Course

(c) Boat Raid Course

(d) TRAP Course

(e) Non-lethal Weapons Course

(f) Security Element Course

(3) BLTEX I

(4) Major Conventional Exercise (MCE)

(5) Battalion MCCRE

    d.  1st Quarter, FY 01

(1) 31st MEU ITLV

(2) Battalion MCCRES hike

(3) BLTEX II

(4) Turnover

d. 2nd Quarter, FY 01

(1) TRUEX

(2) MEUEX I

(3) MEUX II

(4) MEUEX III

(5) ARGEX

(6) SOCEX

    f.  3rd Quarter, FY 01

(1) Tandem Thrust ’01

(2) Port Visit –- Australia

(3) Cobra Gold ’01

(4) Port Visit -- Thailand 

(5) Maintenance Readiness Inspection

3.  Battalion Monthly/Weekly Routine

    a.  Battalion Hikes

        (1) Progressive mileage

        (2) Battalion - 1 x month  

        (3) Company - 1 x month (minimum)

    b.  Officer and SNCO PME

        (1) 1 x month

    c.  NCO Day

        (1) 1 x month

        (2) Developed and executed at the Company level

    d.  Battalion Awards/Promotion Formation.  1 x month

    e.  Motor/Comm Stables 

        (1) Every Friday

        (2) In the case of holidays, the last work day of the week.

    f.  Commanders and Staff Meetings.  Every Friday @ 0730 unless otherwise published.

    g.  Battalion Newsletter.  Published quarterly

    i.  Area Inspections

        (1) Every Friday

        (2) CO/XO/SgtMaj

    j.  Tactical Decision Games

        (1) Company Driven

        (2) 1 x month at a minimum

1.  In order to improve our tactical decision making ability, we will incorporate TDGS into our training plan.  Mastering Tactics, the tactical decision games workbook written by Major John F. Schmitt, USMCR and published by the Marine Corps Gazette, lays a good foundation for a TDG Program.  Each company will be provided a copy of Major Schmitt’s workbook.  Companies are encouraged to purchase additional copies as they see fit; however, there are many more books available that can assist commanders in establishing/improving their TDG Programs.  

2.  This program will be company driven.  Commanders are encouraged to conduct TDGs from the Fire Team to the Company Level.  Sand tables, maps and computer simulations are just a few of the ways that commanders can enhance their TDG Programs.

3.  Although company driven, individuals will be directed to present TDGs from time to time at scheduled NCO/SNCO/Officer PMEs.

                                                   Enclosure (1)

