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Encl:  
(1)
First Battalion, Fifth Marines Mission Essential Task List 

(2) Fifth Marine Regiment Mission Essential Task List         (3)
First Battalion, Fifth Marines Minimum MEU(SOC)  

    Requirements   

       
(4)
1st Battalion, 5th Marines Training Calendar

       
(5) Holidays


(6)
Reports Required 

       
(7) Conditioning Hike Schedule


(8) CompanyCommander/Staff/Commodity OIC Quarterly              

Training Back-Brief Outline 


(9) Quarterly Highlights; Battalion Training Routines


(10) Tactical Decision Games

1.  Purpose.  To publish the 1st Battalion, 5th Marines’ long range training plan.  Its intent is twofold; first, provide a charted course for the battalion to follow in order to meet its mission requirements and second, serve as a ready reference for the planning, execution, and assessment of training over the next 18 months.   

2.  Cancellation.  BnBul 1500 dtd 21 Aug 98.

3.  General
    a.  This bulletin contains the command’s training guidance and serves as the Battalion’s long range training plan as defined in reference (a).

    b.  Reference (b) contains procedures on how to implement the guidance contained in this plan and effectively conduct training in support of our Mission Essential Task List (METL), enclosure (1). 

    c.  The Two Year Mission Training Plan of 5th Marines will serve as this battalion’s long-range and mid-range guidance.  Guidance received has been incorporated into this bulletin.  Updates will be incorporated as they are published by our higher headquarters.

    d.  Training meetings will be conducted for short-range coordination with this battalion’s respective higher headquarters (5th Marine Regiment/31st MEU) and provide for a bottom-up review and assessment of training effectiveness and proficiency.  Accordingly, this battalion will hold weekly training meetings for the same purpose.

    e.  Quarterly Training Plans will be issued as changes to this bulletin.

4.  Discussion.  This training plan will be conducted in four phases and, as much as possible, is intended to provide parameters to build an incremental training process throughout the battalion.  Each phase provides a focus for developing the combat skills of specific echelons of the battalion.  Throughout the process, evaluation and sustainment training will be conducted at all levels. 

5. Commander’s Intent.  
a.   Training in this battalion will be accomplished using the  

Systems Approach to training (SAT), in accordance with reference (a) and based on the METLs contained in enclosures' (1) and (2).  Training is not a haphazard process; it is the culmination of hours of planning, rehearsing, reconnoitering and thinking.  Every training event will be thoroughly analyzed, designed, developed, implemented, and evaluated to ensure the maximum benefit to the combat readiness of the individual Marine or Sailor, his unit, and this battalion.  Further, I expect training to be innovative, not pedantic.  By innovative, I mean using simunitions, force-on-force, live fire, etc.  Marines expect challenging training and quickly tire of routine.  To the maximum extent possible, Marines (particularly NCOs) should be involved intimately in their own training, including instruction, practical application and critiquing.  The three highest priorities for all training, at all times are restated below.  Regardless of specific unit training objectives, these priorities will focus the attention of officers, SNCOs, and NCOs conducting training:
1) To develop the mental and physical toughness of the individual Marine or Sailor.

2) To develop proficiency in the employment and marksmanship of individual and crew-served weapons.

3) To develop tactical proficiency at the squad, weapon crew, platoon, and company level.

b.  The endstate for our training effort will be a Battalion capable of executing conventional and MEU (SOC) missions in any environment.  Further, individual Marines and leaders will possess the skill and judgement necessary to be successful in combat.  The standard for individual proficiency is that each Marine can execute the tasks of the next higher Marine in the chain of command.

6.  Methodology


a.  Training will follow the explanation, demonstration, execution, evaluation, and remediation methodology, with emphasis on Marines executing tasks based on stated standards.  


b.  The battalion will follow the multi-tracked approach in accordance with reference (c).  This approach directs concurrently training three distinct elements within the battalion; the staff, the fire support coordinator/fire support teams, and the infantry units (i.e.—companies, platoons, sections, squads, fire teams, weapons crews, and individual Marines and Sailors)


c.  Training will be phased as follows:

1) Phase I, Buildup Phase

    

a) Second Quarter, FY 2000(Jan 00-March 00): This phase of our training cycle will be marked by the assumption of duty battalion for the 5th Marine Regiment and a battalion change of command.  This quarter marks the beginning of our building phase.





(1) Unit Training.  The focus during this quarter will be to establish a solid foundation in individual skills and leadership training, with a particular emphasis on the use of all of our night vision gear.  Additionally, with the arrival of new Marines from SOI during the battalion’s “fill window” in March, we must begin to establish fire team and squad proficiency. Continuing actions must be emphasized at all levels.  These include all around security, cover and concealment, accountability of personnel and equipment, noise and light discipline (adapt to working without light) and dispersion.  These must be mastered early and supervised ruthlessly throughout all phases of training.





(2) Staff Training.  This quarter will focus on updating the Battalion’s current combat SOP.  Additionally, we will conduct a Command Post Exercise designed to capture lessons learned during recent deployment and to assimilate new personnel into their billets within the staff.





(3) FSC/FiST Training.  The focus will be identifying key personnel and ensuring that they are familiar with the battalion fire support SOP. 

b) Third Quarter, FY 2000 (April 00-June 00):  This quarter marks the culmination of our building phase.  We will have joined all of our new Marines from SOI and will continue to join new small unit leaders.  By the completion of this quarter, all of our new company commanders and primary staff should be in place. 





(1) Unit Training.  Weapons company will attend Division Schools crew served weapons course in April and May. For the rifle companies, squad proficiency must be solidly established this quarter.  This is vital as the squad is the key building block for the battalion.  Companies need to progress through squad, platoon, and company training evolutions.  Emphasis must be infantry fundamentals, establishment of unit SOPs, night operations, and initial MEU(SOC) training. It is imperitive during this quarter that we prepare our Marines requiring special skills, particularly scout snipers, scout swimmers, and assault climbers.





(2) Staff Training.  The staff will continue training in the Marine Corps Planning Process prior to shifting our focus to a rapid planning process.  We will conduct a CPX, CASTEX, and planning for a battalion rifle platoon competition.





(3) FSC/FiST Training.  Company FiSTs will be taught the integration of several fire support assets.  A battle board will be standardized throughout the battalion and FiSTs will be 

drilled in the building of combined arms “packages.”  The weapons company commander will conduct FiST training using the ISMT, TSFO, map exercises, and a CASTEX.

   2) Phase II, Sustainment Phase

      a) Fourth Quarter, FY 2000(Jul 00-Sept 00): This      quarter marks the battalion’s sustainment phase.  The focus 

of this phase will be to bring the elements of the battalion together 

in order to develop a proficient rifle battalion.  This quarter begins 

the transition from an emphasis on conventional operations to training oriented toward the MEU(SOC) mission.  It is during this phase that 

the BLT is formed for training.





(1) Unit Training.  The highlight for this quarter

is the major conventional exercise (MCE) and MCCRE conducted at MCAGCC, 29 Palms, CA during September 2000.  Additionally, the companies will conduct SOTG raid courses and continue to refine their SOPs.





(2) Staff Training.  By completion of this 

quarter, the battalion staff should be fully competent in all aspects 

of tactical planning, including the Marine Corps Planning Process, and

fire support coordination.  The battalion staff 
should also have a 

basic familiarity and competency in the Rapid Response Planning 

Process.





(3) FSC/FiST Training.  The Battalion will receive

our FACs early in this phase.  The weapons company commander must aggressively continue FiST IA drills and training in order to quickly integrate them into the company FiSTs in preparation for the MCE in September.  At the conclusion of this MCE, we will possess a solid foundation of combined arms expertise and should be fully competent in combined arms planning and fire support coordination.



3) Phase III, Pre-deployment Phase 




a)
First Quarter, FY 01 (Oct 00-Dec 00):  This phase 

marks a shift to MEU(SOC) type operations to fully prepare the 

battalion for deployment as the ground combat element to the 31st MEU.





(1) Unit Training.  October will be an intense 

focus on MEU(SOC) type missions for all units within the BLT.  Fifth 

Marine Regiment will develop a BLTEX that will test the capabilities

of the BLT according to our “mission matrix.”  They will also provide evaluators on our performance as a BLT in a MEU(SOC) environment.  

Upon satisfactory completion of BLTEX II, the focus of the battalion 

will shift to maintenance and preparation of T/E gear turnover.  The battalion will complete our MCCRE hike in October.  Anticipate a month long period for pre-deployment leave in December.       





(2) Staff Training.  This quarter marks a complete focus on the Rapid Response Planning Process in accordance with the 

31st MEU SOP and the BLT 1/5 SOP.  The 31st MEU staff will conduct a training and liaison visit with the BLT 1/5 staff early this quarter.  Staff drills will be conducted to optimize staff planning in a 

compressed timeline and to construct a standardized confirmation brief 

in accordance with the 31st MEU SOP.  This will be thoroughly evaluated during BLTEX II.





(3) FSC/FiST Training.  FiST leaders’ fire support training will focus on planning and executing in a MEU(SOC)environment where the raid force FiST leader is more often responsible for planning and deconflicting fires without the assistance of the battalion fire support coordinator, who will often not be in communication with the 

raid force directly.  FiST leaders will be responsible to their raid 

force commanders for fire support planning and confirmation brief preparation.



4) Phase IV, Deployment Phase



a)
Second Quarter, FY 01 (Jan 01-Mar 01):  This phase begins with the deployment to Okinawa.  Current window for deployment 

is 3 to 13 January.  The training begins immediately with TRUEX in Guam, followed closely by a series of MEUEXs.  The BLT is scheduled to get underway and conduct ARGEX and SOCEX in March.

(1) Unit Training.  Initially the unit’s focus 

will be to draw and assess the maintenance level of T/E gear.  All companies will conduct a BZO of all weapons and begin preparations for BLTEX I in Okinawa.  The main effort for this quarter is a successful 

completion of SOCEX.

(2) Staff Training.  The focus of the BLT staff 

during this quarter is to assimilate the staff members joining the BLT

in Okinawa and integrating with the MEU staff.  The staff will get a 

good workout this quarter through the series of BLTEXs, MEUEXs, ARGEX, 

and SOCEX.





(3) FSC/FiST Training.  The FSC will join a NGLO to the BLT and will have to clearly identify his role in coordination with the MEU Fire Support Officer.  The FSC will coordinate an air support coordination exercise at W174 with the FiST teams, MEU air, and an 

81mm mortar section.  Additionally, fire support planning will be conducted in support of all BLTEXs, MEUEXs, ARGEX, and SOCEX.

b) Third Quarter, FY 01 (April 01-June 01):  The 

highlights of this quarter include Exercise Tandem Thrust ’01 in Australia and Exercise Cobra Gold ‘01 in Thailand.  The end of this quarter marks the end of the deployment phase as the BLT is redeployed to Camp Pendleton.

(1) Unit Training.  This will be the highlight of 

the deployment phase.  The majority of live firing during the deployment will take place in this quarter while at the Shoalwater Bay Training 

Area in Australia.  All units will be challenged to conduct both MEU(SOC) and conventional operations this quarter in support of these two exercises.  Upon return to white beach, the BLT focus will again shift 

to maintenance and preparation of T/E gear turnover. 

(2) Staff Training.  The staff’s focus will be on 

the execution of these two major exercises.  The staff will be challenged to conduct MEU(SOC) and conventional amphibious operations, requiring 

the staff to make extensive use of the Marine Corps’ planning process, 

but shifting to the MEU(SOC) rapid planning process when necessary.





(3)
FSC/FiST Training.  The Shoalwater Bay Training Area is one of the finest live fire training areas in the world.      Every effort will be made to schedule a fire support coordination  exercise  using artillery, naval gunfire, mortars, and CAS (one of the  few places all of these assets can be integrated).  Additionally, the battalion will attempt to schedule these assets in support of our  maneuver units conducting live fire exercises.

7.  Action 

    a.  Commanders

1) Incorporate this information into your training program.

      
2) Plan, execute and evaluate progressive, mission oriented, standards based training in accordance with the provisions of this bulletin and references (a) through (t).  This should not 

cause your training to be rigid and inflexible.  I want to see dynamic and interesting training that motivates, as well as instructs, our Marines. 



3) Reports will be submitted in accordance with Enclosure (6).



4) Conduct a Quarterly Training Plan back-brief to the Battalion Commander at the start of each quarter.  Encl (8) provides you with a format for the quarterly back brief.



5) Ensure that the trainers within your company (fire team leaders and above) internalize the Systems Approach to Training.  The goals and standards for training must be articulated and training must be focused to achieve proficiency to the designated standard.



6) Use Mission Performance Standards (MPS) and Individual Training Standards (ITS) as reference points during weekly training.



7) Ensure squad leaders and fire team leaders use the Battle Drill Guide to assist them in their training of their units.



8) Be technically and administratively ready for embarkation within 72 hours of alert notification.

    b.  S-1, S-2, S-6 

1) Incorporate this information into your training program.

        
2) Conduct a Quarterly Training Plan back-brief to the Battalion Commander at the start of each quarter.  Encl (8) provides you with a format for the quarterly back brief.

    c.  S-3
        
1) Coordinate and monitor training in accordance with the provisions of this Bulletin and references (a) through (t).

        
2) Assist subordinate units in the execution of training plans, and resolving conflicts (internally, or with external agencies) which would hinder or divert the Battalion Commander's training efforts.

        
3) Provide feedback on the effectiveness of unit and individual training.  Feedback can be produced in a variety of forms,

including: After-Action Review (AAR) comments, completed MPS/ITS worksheets, inspection reports, training statistics reports, and external agency evaluation.

        
4) Update and disseminate Enclosure (4) of this Bulletin as frequently as necessary to keep current and future commanders informed of scheduled events.

    d.  S-4
        
1) Coordinate and monitor the allocation and expenditure of resources to support training in 1st Battalion, 5th Marines.

        
2) Commodity OICs.  Conduct a Quarterly Training Plan back-brief to the Battalion Commander at the start of each quarter.  Encl (8) provides you with a format for the quarterly back brief.

    e.  Sergeant Major  

        
1) Disseminate the information enclosed with senior enlisted personnel.  

        
2) Ensure a thorough understanding and compliance among our enlisted ranks to the provisions within the training plan and provide feedback to the commanding officer.


   
3) Implement and supervise a SNCO and NCO professional military education (PME) program.

8.  Training Objectives
    a.  Safety is the paramount concern in all training conducted within the 1st Bn, 5th Marines. Safety must become second nature to the Marines involved. Safe employment of weapons in combat is just as important as it is in peacetime.

    b.  Develop/sustain mastery in the use of organic weapons and equipment.

    c.  Develop/sustain the proficiency of commanders and the staff in the planning and conduct of tactical operations as a part of maneuver warfare.

    d.  Develop/sustain the proficiency of commanders and the staff in the procedures and techniques for coordinated employment of air, artillery, and naval gunfire.

e. Employ all supporting arms, actual or simulated, in every company-level or higher tactical training event.

f.  Develop/sustain the proficiency of commanders and the staff in the use of deception, surprise, electronic warfare, and operational security (OPSEC). Employ sound operational and communications security measures at all levels. 

    g.  Develop/sustain proficiency in operating at night and/or during periods of reduced visibility.  Emphasize tactical movements with/without vision enhancement devices and night firing of all organic weapons under tactical conditions. 

    h.  Develop/sustain the ability to operate in challenging environments:



1) In the jungle.



2) In the desert.



3) In mountainous terrain.



4) Extreme heat/cold.



5) In an NBC environment.

i.  Develop/sustain the ability to conduct maintenance on all organic equipment during combat operations:

        
1) Improve identification/reporting of problems by operators/users.

        
2) Improve Unit Leader knowledge/supervision of the maintenance process.

        
3) Use proper maintenance procedures regardless of environment. 

j.  Develop/sustain in all leaders and in each Marine/Sailor the initiative and aggressiveness to make decisions, and to carry out the mission.

    
k.  Develop and maintain tactically proficient crew-served weapons teams/squads/sections.  Emphasize multiple target engagements, section/platoon employment, and fire commands.

    
l.  Continue to improve scouting and patrolling skills at squad/platoon level.

m. Continue to require that all Marines be proficient in land

navigation.

n.  Continue to require each Marine to demonstrate basic first aid proficiency.  Focus will be placed on:

     
1) Self aid.

        
2) Buddy aid.

        
3) Corpsman aid.

    
o.  Develop and maintain the ability to successfully accomplish assigned missions while under NBC attack. Emphasize the following and evaluate proficiency monthly:

        
1) Individual protective measures.

        
2) Monitor/survey and decontamination team actions.  

    
p.  Effectively demonstrate individual field skills.  This includes, but is not limited to, the following:

     
1) Position preparation.

        
2) Range cards.

        
3) Combat firing techniques.

        
4) Individual camoflauge/concealment.

        
5) Individual movements.

    
q.  Conduct training that is supported by realistic logistics planning and execution.  This should include, but not be limited to, the following:

        
1) Establishing Class I, III, and V consumption factors.

        
2) Requiring units to initiate re-supply actions and to insert combat restraints.

    
r.  Develop/sustain the techniques/procedures necessary to provide maneuver units with flexible, mobile logistical support.

    
s.  Companies hike at least twice a month.  The regularly scheduled battalion hike may be substituted for one of the company hikes.  

    
t.  Companies conduct night live fire training at least once per month.  H&S Company will conduct monthly crew served weapons sustainment training.

    
u.  Instill and practice the ideals of our Corps as embodied in the leadership traits, principles, and Core Values.

    
v.  Prepare all unit leaders to assume the next higher billet in the chain of command.

w.  Ensure all companies and command elements develop and maintain the ability to conduct long haul communications via HF nets.

x.  The ability to rapidly medevac any injured Marine or Sailor is a leadership responsibility.  Ensure all units are trained to rapidly conduct medevac procedures.  Additionally, our BAS must be trained to receive, treat, and medevac Marines for further treatment.

y.  Develop Battalion and Company level PME programs that encompass the following:

     
1) Formal schooling.

        
2) Professional reading.

        
3) Tactical Decision Games.

        
4) Leadership discussions.

        
5) MCI enrollment/completion.

9.  Training Management and Information
a.  Staff Planning Exercises (Staff Ex).  Staff planning training will occur at least once per month and take one of the following forms:

     
1) CASTEX.

        
2) CPXs.

        
3) Regt FEXs.

        
4) Bn FEXs.

        
5) Exercise Planning.

    
b.  Fire Support Training.  The strength of our battalion in fighting the combined arms fight lies in the ability of our company 

Fire Support Teams (FiST) and our Fire Support Coordinator.  In addition to CASTEXs and FEXs, fire support integration and training must be performed at every level and incorporated into all training.  Every Marine will be proficient getting rounds down range.  All units will incorporate combined arms training into the ISMT, TSFO, map exercises and TDGs will incorporate combining our arms.

    
c.  Field Training
     
1) General.  Companies will take maximum advantage of the training areas that are available in California and on Okinawa.  Every area offers unique opportunities for training.  Use a variety of training areas instead of habitually using the "most convenient terrain."  Ensure early planning and coordination in reserving these areas.  Timely submissions of TARs/TSRs and “follow-up” on approvals/co-use is critical.  Companies need to maximize and manage field training time, but not at the expense of maintenance.  Maintenance is continuous.  Mondays and Fridays will normally be dedicated to maintenance and administrative matters.  Companies will routinely be in the field from Tuesday morning until at least Thursday evening.  Exceptions will be made at times in order to maximize training.

        
2)  Live Fire Training.  Live-fire training is the lifeblood of our Corps and is the preferred form of training.  Our Marines joined the Corps expecting to conduct realistic, live-fire training in order to prepare themselves to win and survive in combat.  We need to conduct effective and challenging live-fire training, both day and night, as well as in varied conditions of weather, fatigue, etc.  In planning and execution, companies must be innovative and ensure we are teaching our Marines all the right things.  Do not take shortcuts.  The battalion does not possess an infinite number of rounds.  We must ensure Marines receive feedback on every round fired.  Balloons, pop-up targets and other similar items are all means for giving Marines feedback.

          
a) The use of the ISMT trainer prior to live-fire exercises will improve Marine’s overall proficiencies.

            
b) The OIC of live-fire ranges will submit a copy of the company’s LOI and an ORM worksheet for the range to the Battalion S-3 prior to conducting the training.  The ORM worksheet must be signed by the Company Commander.

d.  Night Training.  To “own the night” gives any unit a marked advantage over the enemy.  Commanders must plan on their units operating at night.  Navigation, patrolling, offensive operations and defensive operations need to be conducted in periods of darkness and 

low visibility.  At a minimum, one third of all training should be conducted at night.

    
e.  Annual Training Requirements.  The following requirements must be met on annual basis.  The specific time frame (Calendar Year/Fiscal Year/AS Required) will be annotated beside the event.

1) PFT (semiannual).  The semiannual PFT must be completed prior to 30 June.  All hands will complete the July to December PFT prior to departing on predeployment leave.

   
2) Rifle/Pistol Re-qualification (FY).  The Battalion’s goal is to requalify 100% of the required personnel for fiscal year 2000 so that all Marines have a current qualification upon deployment to the 31st MEU.  The battalion will attempt to qualify some personnel in the minimal time available in Okinawa to reduce our requirements for fiscal year 2001 upon returning to CONUS in July of 2001.

          
a) Planning.  It is imperative that companies plan for requalification training.  With the exception of H&S Company, it is the battalion’s intent to requalify companies in one detail.  H&S Company will be spread loaded with each line company.  The TEEP identifies range details and which companies have priority on the details.  Range issues/assignments will be updated and briefed at the training meetings each Monday at 1300.

      
b) Training Requirements.  All personnel are required to conduct the requalification training in accordance with reference (l).  Commanders below the MEF Level do not have the authority to waive the requirements.  The training requirements are as follows:

          

(1) Grass Week.  All pre-firing week individual training standards must be completed by all personnel participating in the range detail.  This is not waiverable.  The Battalion Commander must submit a letter to the OIC of the range stating that all personnel have met all required training standards.

            

(2) Firing Week.  All personnel must complete requalification and field firing.  The Battalion Commander cannot waive this requirement.  In order to receive an individual’s

score from the range, the individual must complete field firing.The battalion’s goal is 100% requalification prior to conducting our SOTG raid courses.

3) Battle Skills Testing (BST).(CY) The battalion’s goal is 100% testing prior to predeployment leave.  Commanders will establish procedures by which individual enlisted Marines are evaluated in BST in accordance with reference (e).  Evaluations will be made by use of performance tests and/or observation.  Commanders may use the performance test published by the Marine Corps Institute, or they may devise a local test. Tests must, however, conform to performance objectives.  Marines who are not proficient in specific areas of BST must undergo remedial training.  Proficiency means satisfactory response to all performance objectives.  Much of BST can be accomplished with unit leaders evaluating proficiency by observation of individual performance.  To ensure that proficiency is maintained in BST, all Gunnery Sergeants and below will be evaluated while assigned to the Battalion.  Once evaluated, the results will be maintained by the battalion.  Percentages of Marines who have passed or failed, and have been re-tested, will be included in the Monthly Report.  

4) Swim Qualification (As required).  As required, individuals will complete swim requalification/upgrade.  The battalion’s goal is to have all Marines qualified as CWS-3 or better.  Reference (f) provides detailed guidance for conducting training and recording information.  Marines not basically qualified per reference (f) will be placed on a continuing remedial program.  All companies need to include swim training as part of their overall training program.

        
5) Gas Chamber (CY).  Upon issuing of gas masks, all hands will conduct the gas chamber within 30 days. 

f.  School Quotas  

1) The battalion will distribute school quotas to the companies on a fair share basis, based on their mission requirements.  Those school quotas known in advance will be published in the Battalion Quarterly Training Plan.  Other quotas will be offered when the information becomes available.

        
2) The Sergeant Major and the S-3 will coordinate resident PME school quotas in order to deconflict assignments with scheduled exercise as much as is possible.

        
3) Companies must ensure that nominees meet all prerequisites prior to submitting the names to the S-3 Section. At least one week prior to the scheduled report time, nominees will report to the S-3 Section (POC: SSgt Smith) with their SRB, BTR and any other pertinent information for final review before leaving the Battalion. 

    
g.  Command and Staff Relationships
      
1)  The primary function of the Battalion Staff is to support the companies.  Within that responsibility, I expect command and staff channels to be observed.  Unless "direct liaison" has been authorized, company representatives will not communicate training requirements directly to any outside agencies.  

        
2) Battalion units will not support the training of units from outside of 1/5 without the approval of this headquarters.

        
3) By keeping the appropriate lines of communications open and working together, training problems will be minimized and easier to resolve.   

    
h.  Communications Training
       
1) The primary purpose of communications training is to develop highly skilled operational communications personnel within the Battalion.  Training should include, but not be limited to, proficiency, team-work, signal security, communication electronic operating instructions, and communication equipment operating techniques. Originality, realism and imagination in training must be stressed in order to make training both interesting and effective.  With regard to communications, this battalion "must always possess the will to communicate."

        
2) Reporting.  Timely, complete, and correct combat reporting requires constant attention at all command levels. Training in this area is essential and will be emphasized down to the lowest echelons.  With regard to "reporting," always ask yourself, "What do I know?  Who needs to know? Have I told them?" 


    
i.  Battalion Training Meeting.  The Battalion Training Officer (S-3A) and Battalion Gunner will hold weekly training meetings in the Battalion Conference Room every Monday at 1300. Company Executive Officers and S-4 training support representative(s) are expected to attend the meeting.  The purpose of the meeting will be to:

      
1) Review Training Area Requests/Cancellations.

        
2) Review training support requirements.

        
3) Review the next four weeks of training schedules.

        
4) Review training statistics for progress.

        
5) Discuss rifle range details.

        
6) Cover other required topics.  

    
j.  Training Schedules and Reports.  The training schedule is a direct reflection of the commander's forethought and direction to achieve results from valuable training time.  Companies are required to ensure that training is conducted in accordance with the schedule and that training objectives are being met. Commanders will ensure

that the schedule is posted where all Marines can review it.  Executive Officers will submit training schedules at the 1300 Monday Training Meeting.  The required turn in times for the training schedules and all other required reports are defined in enclosure (6). 


k.  18 Month Training Calendar. The 18 month training calendar outlined in enclosure (4) provides information for operational exercises, monthly routines, and duty company assignments to assist in planning and scheduling.


l.  Conditioning Hikes
      
1) The battalion will conduct one conditioning hike of varying lengths per month.

        
2) The training objective for all companies is to ensure that their units hike at least twice per month.  The Battalion’s hike can be used as one of the company’s hikes.  Companies will submit an overlay of their routes to the Battalion S-3 (attn: S-3A) at least 72 hours prior to start time.

        
3) The hike schedule and distances are listed in enclosure (7) and are shown on the battalion TEEP.

        
4) New Joins.  All training and conditioning programs will include a plan for New Joins and/or take into account the impact of climate on personnel during physical training.  

    
m.  Physical Training
      
1) Hard, daily physical training will be a staple of 1st Battalion, 5th Marines.  Companies will establish a progressive and challenging program for unit physical training. This program will be reflected on their training schedule.

        
2) A driver and HMMWV will be on call at the Battalion Comm shack during PT hours and a designated corpsman will be on stand-by at BAS.  All units, fire team to platoon will check out a KENWOOD Radio from the Communications Platoon prior to conducting PT within 62 Area.  This radio will keep the unit in contact with the safety vehicle and corpsman at all times.  Companies and larger will still require their own safety vehicle and corpsman.

        
3) The Obstacle Course requires a safety vehicle and nonparticipating corpsman on site. 

        
4) Unacclimitized personnel will not be subjected to rigorous PT until they are acclimatized.

        
5) Physical Training Programs are only limited by the imagination.  The O’Course, Circuit Courses, FARTLIKs and water polo are only a few of the imaginative training programs that companies and smaller units can develop.  Unit leaders will be guided in their responsibilities by common sense and sound military judgment.

        
6) In addition to company PT, the battalion will conduct Battalion PT once per month.  This is scheduled on the 18 month training calendar, enclosure (4).      

    
n.  Professional Military Education
        
1) Once a month, the Battalion will conduct Officer/SNCO PME, generally on Fridays.  The topics will vary, but the intent is for the PMEs to be interactive and stimulating.

     
2) Commanders will establish a similar program, keeping in mind that the purposes of PME is to develop military judgment, decision making skills, and better understand the human factor of war.  Reference (u) reflects the Commandant's Reading List and is provided as a reference of publications to support PME reading programs.  Additionally, commanders must ensure that each Marine is enrolled in MCI correspondence courses to further their Professional Military Education.


o.  Logistics Training 



1) Maintenance/Maintenance Management





a) The focus for any Maintenance/ Maintenance Management Training Plan should be to ensure that equipment is kept at the highest state of readiness possible.  High equipment readiness results from achieving success in four areas.  These are: Proper prior planning and requisite preventive maintenance; thorough training in the diagnosis of mechanical and equipment failure, and technical training in the corrective maintenance actions to repair operationally degraded equipment; training in the administration of MIMMS reporting and how to keep higher informed of our equipment

status; and training junior NCOs in how to run a shop, and establish an environment wherein maintenance can occur.





b) Maintenance and Maintenance Management Training likewise covers four areas.  First, operator training teaches Marines how to conduct preventive maintenance, as well as how to properly operate various pieces of equipment and the accurate input of equipment records.  This type of training is done at the commodity level.  Second, Technical Training, also known as “Progressive MOS Training,” reviews and reinforces the Individual Training Standards required of equipment repair technicians and mechanics.  This type of training is also done at the commodity level.  Third, Maintenance Management Training is for all supervisors and MIMMS clerks.  The Maintenance Management Officer and Chief conduct this training biweekly, immediately following the Readiness and Fiscal Meeting.  Lastly, Supervisor Training is that training that will enable younger Marines to manage the maintenance effort in the future and/or in the absence of their SNCOs and OICs.  Like Maintenance Management Training, Supervisor Training is conducted by the Maintenance Management Officer and Chief, and done in conjunction with the weekly Readiness and Fiscal Meeting.





c) Quarterly Milestones & Goals:






(1) 2ndQTR FY00: Complete the turnover and review of maintenance management office procedures.  Reestablish working relationships and validate SOPs and policy letters.






(2) 3rdQTR FY00: Have all commodities receive an LRE assist when both OIC and SNCOIC billets are filled with deploying Marines.  Prepare for FSMAO in September.






(3) 4thQTR FY00: Pass FSMAO with no findings in any commodity.






(4) 1stQTR FY01: Turn-over an account to 2/4 that is prepared for any contingency.



2) Ordnance





a) The primary goal of armory training is to develop in our technicians the necessary skills to keep the battalion’s ordnance equipment at a high state of readiness.  The secondary goal of the armory training program is to develop in our Marines who work in the armory proficiency in the accountability, security, and maintenance of the battalion’s ordnance assets, as well as to support the Battalion’s various field training events and exercises.  





b) Armory training is conducted through two primary means.  First is the day-to-day training of the ordnance repair technicians, wherein the SNCOs and NCOs train the junior Marines in the proper procedures of preventive and corrective maintenance.  This training is continuous and ongoing.  The second facet of armory training is the formal training required of all armory personnel, to include OICs, SNCOs, NCOs, technicians and custodians.  This training occurs one afternoon per month, and the topics covered range from “Proper Accounting Procedures” to the “Use of Deadly Force.”  Currently, 1/5 has spearheaded this monthly training, but by March of 2000, 5th Marines will conduct this training for the Regiment.  The classes are given on a port/starboard basis, i.e., on two afternoons a month the exact same periods of instruction are offered, so that while one half of the armory is receiving instruction, the other half remains in the armory to conduct the requisite daily business.






c) Quarterly Milestones & Goals:






(1) 2ndQTR FY00: Establish and implement the new training program, and make liaison with the sister battalions within the Regiment for this training.






(2) 3rdQTR FY00: Receive an LRE assist in May and prepare for FSMAO.  






(3) 4thQTR FY00: Pass FSMAO with no findings.  Continue to support the increased training and operational tempo of the Battalion.






(4) 1stQTR FY01: Present 2/4 with an account that is prepared for any contingency.  





3) SUPPLY 






a) The goal of the supply section’s training program is to ensure that the Marines of the section know how to adequately provide our Marines with the best gear available, thereby maintaining a high level of preparedness.  The second goal of the section’s training program is to provide continuous supply support to the battalion in order to assist the companies and staff sections in accomplishing the battalion’s training requirements.  

Furthermore, the supply training program enables the Marines in the section to support the battalion’s maintenance effort via the timely and efficient requisition of necessary repair materiel.  Supply support for maintenance activities is critical to the battalion’s readiness.






b) Quarterly Milestones & Goals:






(1) 2ndQTR FY00: Rectify the fiscal discrepancies remaining from 2/5, and receive an LRE assist in late March.






(2) 3rdQTR FY00: Rectify any findings from the LRE assist, and continue to support the companies, staff sections and commodities in supply and maintenance support.






(3) 4thQTR FY00: Pass FSMAO with no findings, and support the increased operational tempo of the Battalion






(4) 1stQTR FY01: Turn over an account to 2/4 that is prepared for any contingency.  





4) MOTOR TRANSPORT 






a) The Motor Transport Section is tasked with bringing our account up to standard operational capabilities while still training Marines to operate effectively in field or garrison, in a variety of weather conditions.  The section is also responsible for training and licensing vehicle drivers in order to provide each company with qualified and experienced drivers.  Inspections will be conducted frequently in order to ensure the section is mission capable at all times.






b) Quarterly Milestones & Goals:






(1) 2ndQTR FY00: Obtain 75% Training availability and 100% Combat readiness.  Stock and maintain the Pre Expended Bin.  Swap out 50% of the M998’s for the newer M1123’s.






(2) 3rdQTR FY00: Obtain 100% Training availability and 100% Combat availability.  LRE Preparation.  Prepare for Pre deployment work ups.  Fulfill 100% of the licensing needs for the deployment.







(3) 4thQTR FY00: Pass FSMAO inspection with no findings.  Conduct Pre deployment work ups and SOFA briefs.






(4) 1stQTR FY01: Turn over an account to 2/4 that is prepared for any contingency.



5)
Battalion Aid Station



a) The desired results from the BAS training program center on teaching both Marines and Navy personnel medical survival in a hostile environment.  The training is of two types, professional and medical.  



  
b) Marines are required to attend twenty medical classes per year.  Additionally, the BAS will train seven Marines from each company as litter bearers for the Battalion.  Navy personnel are required to attend six general topics (GMT) and ten required medical classes per year.  The goal of the BAS is to have 100% of Marine and Navy personnel trained in the required classes each year.



  
c) Quarterly Milestones & Goals:





(1) 2ndQTR FY00: Complete a screening of all Battalion personnel and give up-to-date Anthrax and Hepatitis B vaccinations.





(2) 3rdQTR FY00: Receive an LRE assist and continue to execute the medical readiness of all Marines and Sailors within the Battalion.  





(3) 4thQTR FY00: Pass FSMAO with no formal findings.  





(4) 1stQTR FY01: Provide 2/4 with a completely outfitted BAS, ready to support the medical needs of their Battalion, and able to deploy within 48 hours.



6) Embarkation



a) A goal for this battalion is to achieve the ability to deploy to a Port of Embarkation within 72 hours of initial notification.  In order to achieve this state of embarkation readiness, we must develop and implement procedures that will facilitate the rapid deployment of the battalion.  The goal of the embarkation section is to have up-to-date and advanced training courses for all 0402s and 0431s, to have properly trained embarkation representatives for each company and section, and to be able to effectively deploy the Battalion by sea, land or air within 72 hours of alert notification.



  
b) Embarkation Training will center on classes, hands-on training in embarkation, and site-trips to various embarkation related units aboard Camp Pendleton, as well as to the Naval Amphibious Naval Base, Coronado, for ship embarkation training.  Classes will sequentially flow from desktop procedures and SOP reinforcement, to understanding MDSS II reconciliation procedures and manifesting.  Classes will then center on the preparation of supplies and equipment–i.e., constructing 463-L pallets, tagging and marking of HAZMAT, placarding, etc.  Finally, classes will culminate with the creation of ship loading diagrams and mobile loading.  Hands-on training of embarkation personnel will include classes in Helicopter Support Team training to augment helicopter operations. 



  
c) Quarterly Milestones & Goals:





(1) 2ndQTR FY00: Validate MDSS II data received from 2/5 and successfully reestablish embarkation organization, and ensure required equipment and supplies are on-hand.





(2) 3rdQTR FY00: Instruct Company Embarkation NCOs on desktop procedures and embarkation preparation.





(3) 4thQTR FY00: Instruct Company Embarkation NCOs in the physical dimension of embarkation.  Embark unit for participation in a Major Conventional Exercise.  Introduce the company Embarkation NCOs to the Ship’s Loading Characteristics Pamphlets.  





(4) 1stQTR FY01: Be able to embark the battalion fluidly and prepare for 1/5’s UDP Deployment with the 31st MEU.  Complete embarkation turnover with 2/4. 

p.  Intelligence Training
      
1)  The quantity and quality of intelligence produced by any tactical unit is directly dependent on its state of intelligence training.  All units should establish a comprehensive intelligence training program per reference (a), section 14, as a guide. The primary objective of intelligence training is the development of intelligence awareness in each individual Marine.  Intelligence training should reflect, but not be limited to, the following objectives:

a) Collecting and reporting information.

            
b) Security of classified material.

            
c) Handling of EPWs, enemy deserters, civilians, escapees, and captured documents.

            
d) Counterintelligence.

            
e) Knowledge of the organization, tactics and equipment of potential enemy combat forces.

            
f) Proficiency in the operation and maintenance of ground surveillance equipment by scout/reconnaissance personnel.

            
g) Understanding/Implementing Anti-terrorist/Force Protection.

q.  Individual and Crew-served Weapons Training
      
1) Individual Marines will BZO their weapons within 30 days of issue and place the data in their buttstock.  

        
2) Individual Marines/Sailors will fire their T/O weapon monthly.

        
3) Marines/Sailors who use a specific weapon for duty (M870, 9mm, etc.) that is not their T/O weapon will be required to conduct qualification within one year or receive familiarization training (classroom and live fire) with that weapon within 6 months prior to being armed.

        
4) Crew-served weapons teams will fire their weapons at least semiannually with the individual's assigned field protective mask.

        
5) Crew-served assignment letters will be kept up to date and on file.

        
6) All Marines within the unit will be schooled in the following areas before any live firing of weapons:

          
a) Specific immediate action procedures.

            
b) Misfire clearing procedures.

            
c) Identification, precautions, and tactical application of class (V) ammunition items for the specific weapon(s).

r.  Medical Training.  Certain medical essential subjects per MCO 1510.2H shall be included as an integrated part of the unit training program.  Enlisted Marines are required to be evaluated or trained in these subjects to maintain their proficiency.  Marine Corps personnel shall receive medical training at least twice annually to include, but not be limited to, the following:

     
1) Initial control of hemorrhage.

        
2) Treatment of asphyxia to include CPR procedures.

        
3) Treatment of shock.

        
4) Treatment of common injuries.

        
5) Treatment of snake bites.

        
6) Transportation of casualties.

        
7) Venereal disease prevention and control.

        
8) Prevention and handling of heat and cold injuries.

        
9) Personal hygiene.

        
10) Prevention of insect-borne disease.

        
11) Field sanitation.

        
12) Handling of NBC casualties.

        
13) Hearing and sight conservation.


   
14) Treatment of burns

s.  Substance Abuse Education.   All commanders will conduct a vigorous drug and alcohol program per reference (n).   

     
1) Drug Program.  Companies in conjunction with the SACO will conduct random urinalysis monthly to ensure a drug deterrent is present.  This must be a minimum of 10% of the total company strength for that month.  

        
2) Alcohol Program.  Any Marine or Sailor that has had an Alcohol Incident, or might have a possible Alcohol problem will be referred to SACO for a screening.   SACO will monitor all Marines and Sailors in the Continuing Care program. 

        
3) Education.  On an annual basis, reference (n) requires that all Marines and Sailors receive a minimum of 12 hours of substance abuse education and supervisory personnel must receive at least 6 additional hours.  The SACO will coordinate with all companies concerning all classes.  Reference (n) contains the type of classes SACC offers for Substance Abuse Control.



t. Personal Finance.  Educating all Marines in financial responsibility is a goal in 1/5. Commanders will ensure all NCOs and below complete the personal finance MCI course.

u. Leadership Training.  “The primary goal of Marine Corps leadership is to instill in all Marines the fact that they are warriors first.  The only reason the United States of America needs a Marine Corps is to fight and win wars.  Everything else is secondary.”  Our leadership training will be dedicated to the purpose of preparing commanders, staffs, and troop leaders to lead our Marines in combat.


1) Leadership training will be conducted within First Battalion, Fifth Marines to enhance mission accomplishment and troop welfare by:

a) Instilling a warrior mentality that relates every action by a Marine to combat.

b) Fostering constant application of leadership traits and principles by all Marine leaders, particularly leadership by example.

c) Developing proper moral and ethical behavior.

d) Developing the team concept and stressing teamwork in daily activities to reinforce this concept.

e) Promoting fair treatment for all Marines with special emphasis on equal opportunity and sexual harrassment awareness training.

f) Improving personal and performance counselling to permit our Marines to operate at their maximum efficiency and effectiveness.

2) Leadership training will be conducted at least monthly.  We will make every effort to schedule Marines who have experienced combat in a leadership position, particularly those who are veterans of our battalion.  Our training  may include, but is not limited to the following topics:

a) Combat Leadership and the related topics:

(1) Stress

(2) Fatigue

(3) Death

(4) Comraderie

(5) Fear

b) Marine Corps’ Philosophy of Leadership

c) Profession of Arms

d) Instilling and Developing Values

e) Ethical Leadership

f) Developing Leaders

g) Communicating and Counselling

h) Equal Opportunity

i) Marine Corps History

j) Current Events

v.  Troop Information Program (TIP).  Per reference (g), a Troop Information Program will be established.  Instruction will be scheduled as required. Subjects shall include, but are not limited to:

      
1) Core Values.

        
2) Hazing/Initiation/Maltreatment/Incentive PT. 

        
3) How to read a Leave and Earnings Statement.

        
4) Review of the Request Mast procedures.

   
5) Proficiency and Conduct Marks. 

        
6) The Importance of Making a Will.

        
7) Serviceman's Group Life Insurance.

        
8) UCMJ.

        
9) Federal and State Income Taxes.

       
10) Off-duty Education Opportunities on Okinawa.

       
11) Marine Corps Promotion System.

       
12) Protection of Valuables.

       
13) How Battalion-Level Admin.(PAC) Works.

       
14) Equal Opportunity.

       
15) Code Of Conduct.

       
16) Current Events.

       
17) Peacetime Rules of Engagement.

       
18) AIDS Awareness.

       
19) Anti-terrorism.

       
20) Educational Benefit Programs for enlisted Marines.

       
21) Citizenship.

       
22) SOFA Status.

       
23) Drug and alcohol abuse.  Reference (j) contains information on specific areas.

       
24) Sexual Harassment.

w.  Correspondence Courses.  Correspondence courses are available from the Marine Corps Institute and Services Schools.  

Commanders may use these courses to supplement training in accordance with reference (i), but caution is to be exercised in requiring or allocating Marines to enroll in courses when deployed during long term training exercises, or when individual work loads would hinder the successful completion of courses.

x.  Family Readiness Program.  The Battalion intends to improve family readiness by providing support to our Marine families throughout the year.  The goals of the program remain:



1) To provide awareness of the Key Volunteer Program and to solicit voluntary participation.



2) To create awareness to our families of the many services the Base offers even when spouses are deployed.



3) To show a Battalion collective effort to support our Marine families and still accomplish our mission.  

In addition, the Battalion Newsletter will continue to be published on a quarterly basis.  Companies are encouraged to provide input in the form of company happenings.  The Battalion Chaplain will head-up this effort.

10. Coordinating Instructions.

a.  Constants.  In addition to Marine Corps, division, and regimental level training requirements, the following events will be included in the TEEP on a recurring basis and will be published in the quarterly training bulletins:



1) Quarterly:

a) Maintenance and administrative/medical stand-down.




b) Battalion family event.




c) Officers social event.




d) SNCO social event.




e) Sergeant Major SNCO PME.




f) Sergeant Major NCO PME.




g) Drivers improvement training.




h) HMMWV driver’s course.




i) Key volunteer meetings.




j) Battalion swim qualification.



2) Monthly:




a) Officer and SNCO PME




b) Battalion formation




c) Combat lifesaver training




d) Radio operator training




e) COC training




f) Fire Support Team training



3) Weekly:




a) Commander’s and Staff Meeting (Friday)




b) Commander’s Meeting (Friday)

b.  Nothing in this bulletin will preclude a company commander from modifying his training to better accomplish his mission.

                               S. C. BAKER
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