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Ref: (a) MCRP 3-0A, Unit Training Management (UTM) Guide

(b) MCRP 3-0B, How to Conduct Training

(c) MCO P3500.72, Marine Corps Ground Training and
Readiness (T&R) Program

(d) MCO 1553.1B, Marine Corps Training and Education
System

(e) MCO 1510.34A, Individual Training Standards
System (ITSS)

(f) MCO 4790.20, Individual Training Standards
System (ITSS), Maintenance Training Management
and Evaluation Program (MATMEP)

(g) MCO P3500.14F, Aviation Training and Readiness
(T&R) Manual, Volume 1

(h) MCO 3501.1C, Marine Corps Combat Readiness
Evaluation System (MCCRES)

(i) MCO 1553.4A, Professional Military Education (PME)

(j) MCO 3500.27A, Operational Risk Management (ORM) =

(k) MCO 5100.29, Marine Corps Safety Program

(1) MCO P5100.8F, The Marine Corps Ground
Occupational Safety and Health (0OSH) Program -

(m) MCO P5102.1A, Marine Corps Ground Mishap
Reporting

Encl: (1) Conduct of Formal Unit Training Evaluations

(2) Checklist for Conducting Formal Unit Training

Evaluations

(3) UTM Checklist
(4) Sample Operational Risk Management Worksheet (ORAW)
(5) Glossary

1. Purpose. To publish the Marine Corps Unit Training Management

(UTM) policy that all elements of the Total Force will adhere to s
when developing, conducting, and evaluating training for wartime

missions. This training shall be performance-oriented and

DISTRIBUTION STATEMENT A: Approved for public release;
distribution is unlimited.



MCO 1553. 3A
22 Jan 04

st andards-based in order to focus the unit on its wartine

m ssion(s) and nmaxim ze training results. This order also defines
the requirenents for Operational Ri sk Managenent (ORM) for unit

t rai ni ng.

2. Cancel | ati on. MCO 1553. 3.

3. Background

a. Unit Training Managenent (UTM was formalized with the
publication of the original version of this order in 1991 and the
revisions of reference (a), the Unit Training Managenent Qui de,
reference (b), How to Conduct Training, in 1996 by the Director,
Trai ni ng and Education D vision, Mrine Corps Conbat Devel opnment
Command ( MCCDC) .

b. 1n 2002, TECOM was reorgani zed for greater effectiveness,
and in August 2002, the Marine Corps G ound Training and Readi ness
(T&R) Program was established with the publication of reference
(c), Marine Corps Gound T&R Program Order. The purpose of the
Marine Corps Gound T&R Programis to establish training standards
and policies for the training of Marines and assi gned Navy
personnel in ground conbat, combat support, and conbat service
support occupational fields.

c. In Septenber 2002, the Conmmandant rel eased ALMAR 45/ 02,
Trai ni ng Assessnent, directing commanders to review, update, and
submt their units’ M ssion Essential Task List (METL); to conduct
an internal assessnent of their units’ ability to execute each MET;
and to prepare a definitive plan to achi eve MET proficiency.

d. This revision also defines the requirenents for Qperational
Ri sk Managenent (ORM) as an integral part of training and planning
at all levels to optim ze operational capability and readi ness.

4. Summary of Revisions. This Order has been conpletely revised
to include the addition of Training and Readi ness (T&R) standards.
A conplete review of this Order is required.

5. Policy

a. Authority for Training

(1) Under the authority vested in the Conmandant of the
Marine Corps (CMC) by Title 10 USC, the CG Marine Corps Conbat
Devel opment Command (MCCDC), advises and gui des Mari ne Corps
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commanders of the operating forces and supporting establishnments in
all matters related to training and educati on.

(2) Per reference (d), the CG Training and Education
Command (TECOM) is responsible for validating training
requi renents; devel oping collective and individual training
standards; and overseeing unit-level training, formal school
training, and professional mlitary education (PME).

b. Marine Corps Training Ethos. Successful conbat units train
as they fight and fight as they train. This ethos is the
foundati on of unit training.

c. UIMOverview. UTMis the use of the Marine Corps Training
Principles and Systens Approach to Training (SAT) to maxim ze
training results and focus the training priorities of the unit in
preparation for the conduct of its wartine mssions. UTM al so
gui des commanders in the devel opnent of a M ssion Essential Task
List (METL) that details the specific tasks a unit nust be able to
performin conbat.

d. Marine Corps Training Principles. Qut of the Marine Corps’
approach to training, fundanental principles energe. These
princi pl es provi de commanders sound and proven direction and are
fl exi bl e enough to apply to all levels of training. Commanders
ensure that these principles are used in the design, devel opnent,
and inplementation of unit training progranms. These principles are
detailed in reference (a). The Marine Corps Training Principles
are:

(1) Train as You Fight

(2) Make Commanders Responsi bl e For Training

(3) Use Standards-Based Training

(4) Use Performance-Oriented Training

(5) Use Mssion-Oriented Training

(6) Train the MAGIF to Fight as a Conbi ned- Arns
Team

(7) Train to Sustain Proficiency

(8) Train to Challenge

e. SAT Process. The SAT process provides conmanders with a
nodel to plan and conduct training. The proper application of this
process helps to ensure that Marines acquire the know edge and
skills essential for successful job performance. The SAT process
al so hel ps commanders prepare their units for conbat. More
detailed information on the SAT process can be found in reference




MCO 1553. 3A
22 Jan 04

(a). The SAT process, in regards to UTM consists of five phases:

(1) Analyze
(2) Design
(3) Devel op
(4) 1 nplenment
(5) Eval uate

6. Executi on

a. Analyze Phase. During the Anal yze Phase, the comrander
identifies the tasks that are essential to wartinme m ssion
acconpl i shnent and devel ops the unit’s METL. The METL gives
warfighting focus to a unit’s training program It is used to
design the unit’s training plan and to identify the resources
necessary to execute the training plan. The analysis phase
typically concludes with the subm ssion of the unit’s METL to
hi gher headquarters at the 45-day mark in the commander’s tenure.

(1) METL Devel opnent. Al units prepare METLs, from Marine
Expedi ti onary Forces (MEFs) to individual battalions/squadrons, to
i ncl ude conbat, conbat support, and conbat service support
organi zations. During METL devel opnent the commander:

(a) Initiates the devel opnent of the METL with a review
of the unit’s T/O m ssion statenent;

(b) Analyzes the higher headquarters’ METL; the
standardi zed METL for the unit as published in the appropriate
Trai ni ng and Readi ness (T&R) Manual ; doctrine and doctri nal
publ i cations; operational and contingency plans; and other related
t asks;

(c) Identifies those tasks that are m ssion essential;

(d) Produces a “draft” METL, which the commander staffs
to higher headquarters for approval.

(2) METL Devel opnent Cuidelines. The follow ng guidelines
apply to METL devel opnent and are detailed in reference (a):

(a) The availability of resources does not affect METL
devel opnent. The METL is an unconstrai ned statenent of the tasks
required to acconplish conbat m ssions. Each MET is used as a
basis for making future resource deci sions.
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(b) Do not attenpt to prioritize m ssion essential
tasks. By definition, all MeETs are equally critical to m ssion
acconplishnent. The conmander is responsible for devel oping a
training strategy that maintains unit proficiency for all tasks

determned to be mi ssion-essential. However, based on avail abl e
training tinme, resources, and the unit’s current proficiency in
each task, the commander will prioritize unit training to achieve

proficiency.

(c) Commanders invol ve subordinate | eaders in METL
devel opnent to create a team approach to m ssion-oriented training.
Subordi nate | eader participation devel ops a conmon under st andi ng of
the unit’s critical mssion requirenents.

(d) Each organi zation’s METL nust support and
conpl ement its higher headquarters’ METL.

(e) The METLs for conbat, conbat support, and conbat
servi ce support organi zati ons nust be coordi nated during the METL
devel opnent process.

(f) The METLs for conbat support and conmbat service
support units capture the tasks that must be acconplished in
conbat. These tasks often differ fromthe daily tasks conducted in
a peacetime, garrison environnent.

(g) Commanders may add m ssion, OPLAN, or situation-
specific information to the MET (i.e., “In a desert environnent..”)
when designing the training required to acconplish the m ssion.

(3) METL Approval

(a) The next hi gher commander in the operational chain
of command approves the subordinate unit's METL.

(b) A key conponent of the senior comrander’s METL
approval process is to determne if subordinate units and units
that frequently acconpany the conmand on operati ons have properly
coordi nated their METLS.

(c) The approved METL is the foundation for all of the
wor k acconplished in the Design Phase.

b. Design Phase. The Design Phase conmences when the
commander and principal staff, using the approved METL, begin to
construct the unit’s training plans. Wile the established METs
are all essential and, therefore, not prioritized, finite training
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time and scarce resources demand an efficient plan. During the
Desi gn Phase, the commander relates METs to collective training
standards (MPS/ T&R), assesses unit strengths and defici encies,
publ i shes commander’s training gui dance, and desi gns appropriate
training plans (long-, md-, and short-range) for units and

i ndi vi dual s.

(1) Relating METs to Individual/Collective Training
Standards. A critical step in the design phase is to relate
collective training standards directly to the unit’s METs.

I ndi vidual training events are related to the appropriate
collective training standard and, ultimately, unit METs. The
Marine Corps training systemis standards-based and performnce-
oriented. In the operating forces, training standards are used to
pl an, execute, and evaluate training at both the individual and
unit levels. They serve as the basis for identifying training
resource requirenents such as anmunition, ranges, facilities, and
ot her logistical support. Training standards are derived from

m ssion requirenents and are based on current doctrine. These
standards are published as |Individual Training Standards (ITS), per
references (c), (e), and (g); and Collective Training Standards
(CTS), per references (c), (g), and (h).

(2) Unit Training Assessnment. A commander’s training
assessnment conpares the unit’s current |level of proficiency with
the desired level of proficiency. Leaders determ ne current
proficiency levels by reviewing all avail able training eval uations
and conparing themto the desired | evel of proficiency or
associ ated performance standard. The foll ow ng key questions nust
be asked when assessing a unit’s training proficiency: Wat nust
the unit be able to do? Wat can the unit do now? How can
shortfalls be corrected and strengths naintai ned?

(3) Commander’s Training GQuidance. Comrander’s gui dance
(dissem nated in the formof regulations, SOPs, nenoranda, verba
gui dance, or witten letters of philosophy on training) drives the
pl anni ng process. The commander’ s gui dance sets the priorities for
trai ning, and shoul d incl ude:

(a) Commander’s training phil osophy

(b) METL and the commander’s assessnent of METL
proficiency

(c) Training priorities

(d) Conbi ned-arns training

(e) Mpjor training events and exerci ses
and associ ated METL training standards



MCO 1553. 3A
22 Jan 04

Leader training

I ndi vi dual training

Formal training requirenents

St andar di zati on

Trai ni ng eval uati on and feedback

New equi pnent training

Preparation of trainers and eval uator
Resource all ocation and gui dance
Appropriate risk | eve

NN NN AN AN AN NN
— — —— —

32 =<
N N N N N N N

>
~

(4) Training Plan Devel opnent. The commander, the staff,
and subordi nate | eaders develop the unit’s training plan; it is not
dictated by external agencies. Planning links the unit’s METL with
t he subsequent execution and eval uation of training. A properly
devel oped training plan wll: maintain a consistent conbat focus;
coordi nat e between associ ated conbat, conbat support, and conbat
servi ce support organi zations; focus on real-world | ead tines;
address future proficiency; and use resources efficiently. Before
t he conmander can begin to construct the unit’s training plans, he
must first establish the unit’s training priorities.

(a) Establishment of Training Priorities. The
establishment of training priorities helps the unit’s staff
construct an organized training plan. By prioritizing training,
the unit remains focused on devel opi ng conbat proficiency and
ensures the proper allocation of limted training resources.

1 Priorities nmust be published and clearly stated.

2 The unit’s training priorities nust take into
account gui dance from hi gher headquarters.

3 Training events nust be conbat mni ssion-oriented,
realistic, and focused on tasks identified in the METL.

4 Training that is critical to mssion
acconpli shnent and the welfare of individual Marines receives top
priority. Formal training enconpasses Marine specific training
t hat uni quely distinguishes our service and prepares individuals
for basic survival on the battlefield to include: Marine Corps
Common Skill's, marksmanshi p, physical fitness, conbat water
survival, NBC, and |eadership training. Ancillary training is
training that supports individual readiness such as suicide
prevention, standards of conduct, voluntary education, and equal
opportunity training. Per reference (i), Professional Mlitary
Education (PVE) is the lifelong study of the foundations of the
mlitary profession, designed to equip Marines with the know edge,
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confidence, and vision to exercise sound decision-nmaking in battle.

5 Changes in the unit’s mssion will change
existing training priorities; therefore, commanders periodically
review these priorities and ensure they are still valid.

6 If insufficient time or resources prevents the
acconplishnent of all required training, the authority to defer
and/ or exenpt training nust cone from hi gher headquarters.

(b) Night Training. While it is understood that al
personnel and units of the operating force nust be capabl e of
perform ng their assigned mssion in “every clinme and pl ace,”
current doctrine enphasi zes the requirenent to perform assigned
m ssions at night and during periods of limted visibility. Basic
skills are significantly nore difficult when visibility is |limted.
To ensure units are capabl e of acconplishing their mssion at night
as well as during the day, they nust train under the nore difficult
limted visibility conditions. As such, all training events should
be conducted during the day and at night or under conditions of
limted visibility. Wen training schedules do not allow for both,
ni ght training should be conducted in lieu of day training.

(c) NBC Training. All personnel assigned to the
operating force nust be trained in NBCD in order to survive and
continue their mssion in an NBC environnment. |ndividual
proficiency standards are defined as survival and basic operating
standards. Survival standards are those that the individual nust
master in order to survive NBC attacks. Basic operating standards
are those that the individual, and collectively the unit, nust be
capabl e of performng to continue operations in an NBC environnent.
In order to develop and maintain the ability to operate in an NBC
environment, NBC training should be an integral part of the
training plan and all training events should be conducted under NBC
condi tions whenever possible. Al units nust be capabl e of
acconplishing their assigned mssion in a contam nated environnent.

(d) Types of Training Plans. The end result of the
Design Phase is the creation and publishing of the unit training
pl ans. There are three types of training plans: |ong-range, md-
range, and short-range.

1 Long-Range Training Plan. The |ong-range plan
covers a period of 12-24 nonths, depending on the |level of the unit
(battalion, reginent, division), and is updated annually. The
pur pose of a Long-Range Training Plan is: to identify m ssions and
assign priorities; to devel op conmand goals; to devel op a strategy
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for acconplishing the training program and to ensure resources are
avai l abl e to inplenment training.

2 Md-Range Training Plan. The m d-range plan
covers a period of 4-12 nonths, depending on the |evel of the unit
(battalion, reginent, division), and is updated quarterly. The
purpose of the md-range training plan is used to refocus and to
reprioritize training for the next m d-range period based on
changing priorities and training previously acconplished. The m d-
range training plan also is used to convert the |ong-range training
plan into a series of training activities and events; to provide
trainers with detail ed guidance including training standards; to
al l ocate and coordi nate resources identified during | ong-range
pl anni ng; to nonitor the devel opnment of m d-range plans by
subordi nate headquarters; and to coordinate and all ocate resources
to subordinate units.

3 Short-Range Training Plan. The short-range plan
covers a period of 1-4 nonths, depending on the level of the unit
(battalion, reginent, division) and is updated nonthly. It can
i ncl ude updates to md-range training plans and nont hl y/ weekly
trai ni ng schedul es. The purpose of the short-range training plan
is to specify and schedul e the individual training evolutions that
conprise the md-range training plan and link themto individua
and col l ective training standards.

c. Develop Phase. During the Devel op Phase conmanders and
their staffs plan for |ogistical support, wite LO, and ensure
trainers are fully prepared. They also develop training materials
and | esson plans, secure training support, and conduct staff
rehearsals of training plans. Sanple training materials can be
found in references (a) and (b). The Devel op Phase ends when the
LO and exercise plans are published. The unit is finally prepared
to conduct well-ordered, m ssion-oriented training.

d. Inplement Phase. Training is conducted during the
| mpl enment Phase. Commanders and their subordi nate | eaders stage
t he resources and personnel; conduct the planned training; and
eval uate the training evolution. Wen training plans are executed,
both the trainers and the Marines being trai ned should have a cl ear
under standing of the training objectives and standards, the
required tasks, and the conditions under which the training wll
occur. The Inplenent Phase has three steps:

(1) Staging of Resources and Personnel. During this step,
all resources and personnel required to conduct the training are
assenbled at the training site. This may involve transportation to
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the site, weapons issue, placenent of opposing forces, etc.

(2) Evaluation of Training. The commander nust designate
t he personnel who w |l evaluate performance and ensure the
eval uators are famliar with the standards established for the
training. Additionally, the commander nust ensure that the
eval uators have the required | ogistical support. Enclosures (1)
and (2) contain information on planning for eval uation.

(3) Conduct the Schedul ed Exercise/Event. During this
step, trainers ensure that Marines know and understand the intended
goal s and performance steps, and that they receive the training
needed to neet the desired perfornmance standard.

e. Evaluate Phase. Training evaluation is integral to
trai ni ng managenent and is conducted by | eaders at every |evel.
Thor ough eval uation allows the commander to assess the unit’s
proficiency in the essential tasks and to validate the
effectiveness of the unit’s training plan. Questions that
commanders hope to answer through evaluation are: Has the training
met the predeterm ned expectations? 1s the unit better able to
acconplish its mssion? How can we inprove the training? 1Is the
anount of resources satisfactory to acconplish the mssion? The
commander reviews the training deficiencies of subordinate units
and individuals, and adjusts the training priorities in the unit’s
trai ning plans accordingly.

(1) Evaluation is a continuous process that occurs at al
echel ons and during every phase of the SAT process.

(2) Both informal and formal evaluations of training are
necessary to ensure that Marines are prepared for conbat.

(a) Informal evaluations should take place during all
schedul ed training, regardless of the size and scope of the

exercise. Individuals and units should be evaluated daily as they
conduct routine training or performday-to-day m ssions. Leaders
at all levels evaluate training perfornmance and provi de feedback to
the chain of command, trainers, and those being trained. |nfornal

eval uation of training also provides an opportunity to ensure
proper techni ques, tactics, and procedures have been instructed and
| ear ned.

(b) Formal evaluations are often scenari o-based, focus
on the unit’s m ssion-essential tasks, and use collective training
standards as the criteria to assess unit proficiency. Fornal
eval uations determne an individual’s or unit’s proficiency in the

10
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essential tasks that nust be successfully perfornmed in conbat.
Formal eval uations shoul d be planned and schedul ed during the
Design and Devel op Phases as part of the construction of the unit’s
training plan. Formal evaluations are conducted during the

| mpl enent phase. After Action Reviews (AAR) of formal eval uations,
in accordance with reference (a), are used to determ ne better
nmeans for acconplishing objectives, allocate future resources,

i nprove individual and unit performance, develop qualified
trainers, and nake appropriate adjustnents to the unit training

pl an.

(3) A Commander’s initial and ongoing training eval uation
will be franed by his assessnent of unit proficiency in those
col l ective tasks derived froman analysis of the unit METL and
defined by the tasks, conditions, and standards articulated in the
unit’s standards docunent(s). Each evaluation should be tailored
to assess progress toward attaining the commander’s training goals
and achi evi ng conbat readi ness prior to deploynent. Comuanders and
subordi nate | eaders are responsi ble for evaluating their Marines
and units to identify strengths and weaknesses, and to nake
corrections to the unit training plans and priorities to focus
training and training resources effectively and efficiently.

(4) Evaluation of Individual Training

(a) Individual training and the mastery of individual
skills serve as the building blocks for unit conbat readi ness. A
Marine's ability to denonstrate the critical skills required in
conbat is essential. The mastery of individual skills begins with
the evaluation of a Marine’s performance at the MOS-producing
formal school. Commanders assune responsibility for all career
progression skill training beyond the entry-Ilevel through the
eval uati on of Managed- On- The-Job Training (MXJT) and assignhnent to
foll ow-on formal schooling.

(b) T&R Manuals are used to evaluate a Marine’s
proficiency in the tasks required for a specific mlitary
occupational specialty (MOS). They outline the structure for an
i ndi vi dual training program based upon a | ogical progression of
i ncreasingly nore chall enging events. They define the events to be
acconpl i shed under specified conditions, and describe the
requi renment for periodic revalidation of proficiency.

(c) The proper conpletion of all individual T&R events
shoul d be supervised and verified by | eaders appropriate to the
trai ning conducted (small unit, battalion, etc.). At the
di scretion of conmmanders, training can be eval uated by personnel

11
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proficient in the |level and type of training being conducted when
the unit commander has designated themin witing.

(d) Through the use of T&R manual events, the
i ndi vi dual training readi ness of each Marine is measured by using
t he Conbat Readi ness Percentage (CRP). CRP is discussed in detai
in references (c) and (g).

(5) Evaluation of Unit Training

(a) Unit conbat readiness is achieved through a unit’s
mastery of core capabilities that are necessary to acconplish the
unit’s mssion essential tasks. The building bl ock approach that
creates individual readiness is equally inportant in devel oping
unit readiness. A commander’s initial and ongoing training
evaluation will be framed by his assessnent of unit proficiency on
those collective tasks derived froman analysis of the unit MET and
defined by the tasks, conditions and standards articulated in the
unit’s collective standards docunent.

(b) Al units in the Marine Corps nust be eval uated,
formally and informally, to ensure they are capabl e of performng
their conbat mssions. The timng of formal unit evaluations is
critical and should, when possible, be directly related to the
units’ operational deploynent cycle. Formal eval uations should
take place after the unit has been staffed with the magjority of its
personnel, has had sufficient time to train to individual and
col l ective standards, and allowed sufficient tinme to correct
identified weaknesses. By conducting informal evaluations of unit
per f ormance t hroughout the predepl oynent cycle, using increasingly
nore chall enging training events, |eaders can assess progress and
proficiency and nake adjustnents to training plans as necessary.

(c) Training standards, both individual and collective,
will be used as the primary evaluation tools for all unit-training
evol utions, regardl ess of size or scope. These standards shall be
| inked to tasks identified in the METL and wll be used to eval uate
the unit’s ability to performspecific warfighting tasks or events.
The performance standard is a clearly defined neasure of
proficiency that ensures simlar capabilities and standardi zation
of techniques, tactics, and procedures between all units of a
comunity.

(d) The proper conpletion of all collective T&R events
shoul d be supervised and verified by | eaders appropriate to the
trai ning conducted (small unit, battalion, etc.). At the
di scretion of commanders, training can be eval uated by personnel

12
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proficient in the |level and type of training being conducted when
the unit commander has designated themin witing.

(e) Through the use of the T&R nanual events, the
training readiness of a unit is neasured by using the Conbat
Readi ness Percentage (CRP). CRP is discussed in detail in
references (c) and (gQ).

(f) Formal evaluations by a unit’s higher headquarters
(at atinme in the unit’s training cycle determ ned by that unit
commander) can, and shoul d be, conducted to ensure that the unit's
METL and the unit's training plan correspond. Units should be
eval uated using “go/no go” criteria. |If the unit successfully
perfornms a T&R event, then that unit receives a “go,” and CRP
credit is awarded. If the unit fails to satisfactorily performthe
collective training event, then that unit receives a “no go.” No
credit will be awarded for the partial conpletion of an event.

(g) Enclosures (1) and (2) explain the conduct of
formal unit training evaluations using the T&R program Encl osure
(3) is a checklist to assist in the maintenance of the unit’s
trai ni ng program

(h) For those units whose comunities have not yet
transitioned to T&R for their collective training standards,
training evaluations will be conducted in accordance with reference
(h) and their appropriate M ssion Perfornmance Standards (MPS) of
their conmunity’ s MCCRES order(s).

7. Training Safety. Uncertainty and risk are inherent in the
nature of mlitary action. The success of the Marine Corps is
based upon a willingness to balance risk with opportunity in taking
the bold and deci sive action necessary to triunph in battle. At
the sane tinme, Commanders have a fundamental responsibility to
saf eguard hi ghly val ued personnel and material resources, and to
accept only the mnimal |evel of risk necessary to acconplish an
assigned mssion. Per reference (j), Operational R sk Managenent
(ORM is an effective tool for nmintaining readiness in peacetine
and success in conbat w thout infringing upon the prerogatives of
the Commander. Historically, the greater percentages of |osses
during conmbat operations were due to m shaps. Unnecessary | osses
either in battle or in training are detrinental to operational
capability.

a. Qperational R sk Managenent (ORM. ORMis a process that
enabl es commanders to plan for and mnimze risk while stil
acconplishing the mssion. It is a decision nmaking tool used by

13
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Marines at all levels to increase operational effectiveness by
antici pati ng hazards and reducing the potential for |oss, thereby

i ncreasing the probability of a successful mssion. ORMmnimzes
risks to acceptable levels, comensurate with m ssion
acconplishnent. Applying the ORM process will reduce m shaps,

| ower costs, and provide for nore efficient use of resources. ORM
assi sts the commander in conserving lives and resources and
avoi di ng unnecessary risk, nmaking an informed decision to inplenent
a course of action (COA), identifying feasible and effective
control neasures where specific neasures do not exist, and
provi di ng reasonabl e alternatives for m ssion acconplishnment. Most
inportantly, ORM assists the conmander in determ ning the bal ance
bet ween training realismand unnecessary risks in training, the

i npact of training operations on the environnment, and the
adjustnent of training plans to fit the level of proficiency and
experience of Marines and | eaders.

(1) Commanders are required to institute the policies
contained in references (j) through (m, and this Order, when
desi gni ng, devel oping, inplenenting, and evaluating training plans.
This will ensure every reasonable nmeasure is taken to reduce the
risk of injury or loss of l[ife. The intent is to inplenent the
rigors of a sound ORM process in conbination with the Corps’ tinme-
tested, conmonsense approach to | eadership.

(2) ORMis a five-step process for identifying and
controlling hazards to conserve conbat power and resources. The
five steps of the ORM process are: identify hazards, assess
hazards to determ ne risk, develop controls and make ri sk
deci sions, inplenment controls, and supervi se and eval uate.

(3) Risk reduction begins with commanders identifying their
unit METL. Commanders use the risk managenent process to assess
the degree of risk related to each METL their unit nust perform

(4) The commander retains the responsibility for oversight
of ORM The commander shoul d address the acceptable | evel of risk
in his training guidance and shoul d ensure ORM consi derations are
addressed during the planning of unit training in the Design Phase.
An QOperational Risk Assessnment (ORA) will be conducted during the
pl anni ng of each training event.

(5) Al training events will have an ORA wor ksheet (ORAW .
The ORAWW || be based on the overall risk of injury, loss of life,
or significant damage to equi pnment. Enclosure (4) contains a
sanpl e ORAW
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(6) During the Inplenment Phase, conmanders nust ensure
proper safety controls are in place to mnimze the risk of injury
or loss of life. Commanders and their staffs ensure that controls
are integrated into SOPs, witten and verbal orders, m ssion
briefings, and staff estimates. All personnel (to include
appropriate higher, adjacent, and subordi nate units) nust be
bri efed on, and understand, the hazards, the associated risks, and
how t o execute risk controls prior to the conduct of the training.

(7) Commanders mnust supervise and continuously assess risks
during the conduct of operations and guard agai nst conpl acency to
ensure that risk control standards are not rel axed or viol ated.

(8) After a training event is conpleted, commanders
eval uate how well the risk managenent process was executed and the
ef fectiveness of each control in reducing or renoving risk.

b. Hgh-Risk Training (HRT) is defined as: Basic or advanced
i ndi vidual or collective training, essential for preparing Mrines
and units for conbat, that exposes Marines and trainers to the risk
of death or permanent disability despite the presence of, and
adherence to, proper safety controls. The purpose of this HRT
policy is to reduce the risk of death and serious injury to the
| owest possible level during training. To ensure Marines are ready
for conbat, the Corps nmust conduct physically challenging, nentally
demandi ng, stressful, and at times, dangerous training. To train
safely, ORM nust be utilized to identify those training events
containing the greatest risks to our Marines and Sailors. Those
training events posing the greatest risk are then classified as
HRT. Once a training event is determned to be high-risk, safety
controls are then inplenented to mtigate and mnimze the risk of
death or permanent disability. The provisions of this Order do not
seek to elimnate all exposure to risk when such exposure is
necessary to neet valid training objectives. Due to the dangers
i nherent in HRT, additional safeguards are required. Marine Corps
operations require aggressive training prograns that prepare
personnel to perform high-risk operations effectively. These
actions will help to produce a culture of risk nanagenent in both
training and operations for all Marines.

(1) The planning and execution of HRT shall incorporate ORM
to minimze risk while providing the realismneeded to fulfil
oper ational requirenents.

(2) To support the command’ s HRT programthe comrander w | |

assign, as a collateral duty, a H gh-Ri sk Training Safety Oficer
(HRTSO). Dependi ng on command size, the commandi ng officer may
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need to appoint nore than one HRTSO. The HRTSO functions as the
commandi ng officer’s resident expert for all aspects of HRT events.
The HRTSO i s responsible for ensuring that the ORM process is fully
i npl enented to mnimze risk during all HRT

8. Responsibilities

a. Commandi ng CGeneral, Training and Educati on Command ( TECOM

(1) Manage and maintain the Marine Corps UTM Program

(2) Publish UTM policy and ensure UTM publications and
orders are current and neet the needs of the Total Force.

(3) Provide UTMinstruction within the resident
Professional MIlitary Education (PME) schools of the Marine Corps
University (MCU) and within the nonresident Marine Corps Institute
(MCl) correspondence courses.

(4) Provide UTM training products designed to share
trai ni ng managenent concepts and ideas to enable nore effective and
efficient use of training tinme and resources.

(5) Conduct UTM Mobile Training Teans (MIT) to discuss UTM
concepts, ideas, METL devel opnent, and rel ated processes.

(6) Manage the Marine Corps aviation and ground T&R
Prograns and associ ated aut omat ed systens.

(7) Establish and nmaintain a conprehensive UTM websi te.

(8) Ensure that a standardi zed set of METs for like-units
(tasks that all units of that type must be capable of performng in
conbat) is devel oped and coordinated at all Operational Advisory
G oups (OQAG for inclusion in the respective community T&R manual .

b. Commanding Oficers, Oficers in Charge, and Detachnent
Commander s

(1) Develop and maintain a clearly articul ated METL that
identifies those collective tasks that the command nmust naster to
be successful in conbat.

(2) Wthin 45 days of assum ng command, review, update, and
submt your METL to your higher headquarters. This METL should
mnimally deviate fromthe “community” standardi zed METL
established at the OAGs and contained in the unit’s associated T&R
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Manual. The METL is periodically reviewed and updated throughout a
commander’s tenure as Op plans and m ssions change.

(3) Wthin 90 days of assum ng your comrand, conduct an
i nternal assessnment of the unit’s ability to execute each MET and
prepare a definitive plan of attack to achieve MET proficiency by
devel oping long, md, and short-range training plans to achieve
proficiency in each MET.

(4) Pronul gate Commanders Gui dance.
(5) ldentify training objectives clearly.

(6) Program and all ocate resources (i.e., funding,
transportation, anmunition, facilities, fuel, etc.) that support
organi zational training evolutions that are linked to a specific
METL, CTS and ITS.

(7) Ensure that training is conducted.

(8) At your discretion, coordinate with your higher
headquarters to conduct formal training evaluations at appropriate
points in your unit’s training |ifecycles. MET-based informal
eval uati ons of individual and collective training shall be
cont i nuous.

(9) Commandi ng CGenerals of the Marine Expeditionary Forces
and MARFORRES are responsible for the conduct of fornal
evaluations. Authority may be del egated to the respective
commanders of the Wng, Division, or FSSG for evaluations that do
not require significant coordination with other MAGIF el enents.

@Qui dance for conducting formal unit evaluations is found in
Encl osures (1) and (2).

(10) Provide subordinate units the training time and
resources in order to acconplish their required UTM acti ons.

(11) Provide qualified Subject Matter Experts (SME) who can
speak on the behal f of the commander to participate in the
devel opment of Marine Corps training standards.

(12) Designate a Training Safety Oficer (TSO for
oversight of all training events.

(13) Designate a HRT Safety Oficer (HRTSO for oversight
of all HRT events.
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(14) Ensure the TSO and the HRTSO conpl ete the G ound
Safety for Marines course and the online ORM course prior to
assum ng duti es.

(15) Devel op pre-m shap plans for all high-risk training
events per references (j)-(m.

(16) Conduct an Operational Ri sk Assessnment (ORA) in
accordance wth reference (j) for all training events.

(17) Review the ORA for each training event and ensure al
personnel are briefed on the risk factors, safety controls, cease
training criteria, and cease training procedures.

(18) Cease training when the risk to personnel or equi pnent
exceeds the pre-determ ned acceptable |evel.

(19) Investigate and report all training related m shaps in
accordance with reference (n).

c. Training Safety Oficers (TSO and H gh-R sk Training
Safety Oficers (HRTSO

(1) Conplete the Gound Safety for Marines and the ORM DL
courses prior to assum ng duties.

(2) Review the ORA for each training event and ensure al
personnel are briefed on the risk factors, safety controls, cease
training criteria, and cease training procedures.

(3) Cease training when the risk to personnel or equi pnent
exceeds the pre-determ ned acceptable |evel.

(4) Notify the higher coomand’ s safety office of al
m shaps to ensure m shap reporting and recording is initiated per
reference (n.

(5) Review all training mshaps to determne if training

procedures, safety precautions, pre-m shap plans, or training
devi ces caused or contributed to the m shap.
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9. 2Applicability. This Marine Corps Order is applicable to the =
Marine Corps Reserve.

By direction [/

DISTRIBUTTION: 10201918700 N

Copy to: 7000110 (55)
7000144/8145001 (1)
7000063 (50)
8145005 (2)
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Conduct of Formal Unit Training Evaluations Utilizing the Marine
Corps Ground (T&R) Program

1. Evaluation Structure. The structure of the unit evaluation may
vary, however, the followi ng participants are the standard:

a. Exercise Commander. The Conmandi ng General, Marine
Expeditionary Force or his appointee will fill this role, unless
authority is delegated to the respective commander of the D vision,
Wng, or FSSG Responsibilities and functions of the EC include:

(1) Designate the unit(s) to be evaluated based on gui dance
provided in this docunent.

(2) Designate the exercise director.

(3) Prescribe, when appropriate, exercise objectives and
desired T&R events to be eval uat ed.

(4) Coordinate with conmands or agencies external to the
Mari ne Corps and adjacent Marine Corps commands, when required.

b. Exercise Director (ED). Designated by the Exercise
Commander to prepare, conduct, and report all evaluation results.
Responsibilities and functions of the Exercise Director include:

(1) Publish a letter of instruction (LO) that: delineates
the T&R events to be eval uated, establishes tinmeframe of the
exercise, lists responsibilities of various elenents participating
in the exercise, establishes safety requirenents/guidelines, and
| ists coordinating instructions.

(2) Designate the Tactical Exercise Controller and Tacti cal
Exercise Control Goup (TECG to operate as the central control
agency for the exercise.

(3) Assign evaluators, to include the senior evaluator, and
ensure that those evaluators are properly trained.

(4) Develop the general exercise scenario taking into
account any objectives/events prescribed by the Exercise Comuander.

(5) Arrange for all resources to include: training areas,
ai rspace, aggressor forces, and other required support.

c. Tactical Exercise Controller. The Tactical Exercise
Controller (TEC) is appointed by the Exercise Director, and

1 Encl osure (1)
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usual ly cones fromhis staff or a subordi nate command. The TEC
is the senior evaluator within the Tactical Exercise Control

G oup (TECG and nust be of equal or higher grade than the
commander (s) of the unit(s) being evaluated. The TEC is
responsi bl e for ensuring that the evaluation is conducted
follow ng the instructions contained in this order and reference
(c). Specific T&R manuals are used as the eval uati on source.

d. Tactical Exercise Control Goup (TECG. A TECGis forned
to provide subject matter experts in the functional areas being
eval uated. The benefit of establishing a permanent TECGis to have
resi dent, dedicated evaluation authority experience and
know edgeabl e in eval uation technique. The responsibilities and
functions of the TECG i ncl ude:

(1) Developing a detail ed exercise scenario to include the
obj ectives and events prescribed by the ECED in the exercise LO.

(2) Conduct detailed evaluator training prior to the
exerci se.

(3) Coordinate and control role players and aggressors.

(4) Conpile the evaluation data submtted by the eval uators
and submt required results to the Exercise Director.

(5) Prepare and conduct a detailed exercise debrief for the
eval uated unit(s).

e. Evaluators. Individuals selected as eval uators nust have
MOS credibility and be thoroughly prepared to evaluate the T&R
event(s). All echelons of the eval uation exercise structure nust
make every effort to assign only the nost qualified Marines as
eval uators. The nunber of evaluators is not prescribed and varies
with the size and type of unit(s) and the T&R event(s) to be
evaluated. It is recormmended that eval uators be obtained from
commands not directly related to the organi zation(s) being
eval uated. During exercises involving formal eval uation,
eval uators nmust be prepared to performone of the follow ng
functi ons:

(1) Exercise Controllers. Ensures the exercise proceeds as
pl anned follow ng the exercise schedul e and scenario. The Exercise
Controllers will insert prescribed events to control and nmaintain
the flow of the exercise, based on the exercise scenario.
Additionally, they will insert events to stinulate specific
actions/reactions that will ensure that the exercised unit is
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eval uated agai nst all designated T&R events. The Exercise

Controllers increase and/ or decrease the tenpo of operations and
maneuver rates through the use of aggressor nmaneuver and actions.
They may use role players or pass intelligence reports to ensure
that the unit conpletes the designated T&R event(s). Controllers
wi |l continuously report to the TEC the conpletion of T&R events.

(2) Unpires. Resolves any disagreenents between the
exercise force and the aggressor force. They nmake a determ nation
of and assess casualties by analyzing the relative conbat power of
the forces involved through their own judgnent and experience or by
utilizing external assets.

(3) Performance evaluators. Applies the prescribed
standards to the unit’s performance in the field under sinulated
conbat conditions and deternmines the |evel of performance achieved.
Eval uat ors nust have a conpl ete understandi ng of the T&R events to
be performed during the exercise. The evaluator nust al so have a
grasp of the scenario and know when and where in the scenario these
events will be perforned and eval uated. They determ ne whether the
activity or performance observed fulfills the criteria as stated in
the T&R event.

f. Senior Evaluator. The senior evaluator’s responsibilities
i ncl ude:

(1) Coordinating and supervising all evaluator activity
during the exercise and debrief.

(2) Compiling the data sheets fromall evaluators at the
end of the exercise and conducts the post-exercise debrief.

(3) ldentifying trends, strengths, and weaknesses of the
unit’s performance and providing this information, with the
exerci se worksheets, to the TEC

g. Evaluator Training. Evaluators wll participate in
eval uator training, including the Exercise Director’s
representative, the TEC, key TECG staff nenbers, the officer-in-
charge of the aggressor force, and representatives fromall sub-
el enents participating in the evaluation or tactical exercise. The
foll owi ng key itens nust be covered in the training:

(1) Brief/Verification of exercise support requirenents as
stated in the LO.
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(2) Specific assignnment of evaluators to units/sub-elenents
as required.

(3) Detailed brief of exercise scenario to include al
maj or TECG driven events.

(4) Detailed brief of all aggressor force actions.

(5) Detailed brief of evaluated T&R events and how t hey
relate to the exercise scenario, TECG input, and aggressor force
actions.

(6) Exercise Commander, Tactical Exercise Controller, and
seni or eval uator instructions/gui dance as required.

(7) Brief the roles of the exercise controllers, unpires,
and perfornmance eval uators.

(8) Administrative instructions pertaining to the
conclusion of the tactical exercise and the constructive
requi renents for the exercise debrief/critique.

2. Eval uat or Actions during Exercises. During an exercise,

eval uators determ ne what operational functions are taking place
and choose the appropriate T&R event(s) applicable to those
functions. They record either a “go” or “no go” based on the
quality of performance observed in relation to the performance
criteria of the T&R event being evaluated. Evaluators nust record
and collect unit performance data and keep supporting notes during
all phases of the exercise. At the conclusion of the exercise,
eval uators review their data and supporting notes to ensure they
accurately reflect the units’ performance during the exercise.

3. Exercise Debrief
a. Personnel. The nost inportant segnent of the exercise
eval uation systemis the exercise debrief and the quality of
trai ning feedback that is provided to the unit commander. It is
used as a constructive training tool. The follow ng personnel
shoul d attend the debrief:
(1) Exercise Commander or appropriate representative.

(2) Exercise Director

(3) Tactical Exercise Controller and key TECG staff
nenber s.
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(4) Al evaluators.

(5) Evaluated unit comrander, key staff nenbers,
subordi nate | eaders, and attached unit commander s/ SNCO Cs.

(6) Aggressor force conmander and key rol e players.

b. Content. The followi ng information should be covered in
t he debri ef:

(1) Detailed debrief by the senior evaluator, and other
eval uators as required, of each T&R event as it occurred in the
exerci se scenari o.

(2) Detailed comments regarding positive and negative
trends as noted in the eval uation.

(3) Detailed cooments on T&R events that were schedul ed,
but not evaluated, to include the reason why.

(4) Detailed debrief by the Tactical Exercise Controller,
or representative, concerning TECG support for the exercise,
support/interaction with the evaluated unit, and aggressor force
control support.

(5) The evaluated unit conmander’s conments concerning the
validity and effectiveness of the exercise.

(6) Exercise Commander’s conmments concerning the validity
and effectiveness of the exerci se.

4. Evaluation Results

a. Results will be forwarded via the chain of conmand to the
respecti ve Conmandi ng General, Marine Forces Atlantic, Pacific, or
Reserve for both information and action. It is inperative that
these results be used constructively to increase unit proficiency
vice as a report card on the commander and his staff.

b. The evaluated unit commander will record the results of the
eval uati on using T&R program managenent tool to update the unit’s
CRP. More inportantly, the commander will use the results to
refocus training priorities or adjust the training plan as
necessary.

c. Higher-headquarters organizations will use the eval uation
results as the catalyst to apply resources (e.g., personnel, T/E
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assets, ammunition, facilities, transportation, fuel, etc.) to the
unit in order for that commander to increase the unit’'s CRP.

d. The Unit Training Managenent Checklist, Enclosure (3),
provi des anplifying information for unit commanders as they prepare
for formal and informal eval uations.

5. Unit Readiness Reporting. Unit and Individual CRP will be

recorded and tracked by unit conmmanders, and anyone wth a vested
interest in that unit’s training readi ness.

Encl osure (1) 6
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Checkli st for Conducting Fornmal Unit Training Evaluations Uilizing
the Marine Corps G ound T&R Program

1. Purpose. This enclosure contains an evaluation checklist to be
used in the preparation for, and conduct of, a unit training
evaluation utilizing the Marine Corps Training and Readi ness (T&R)
Program It is designed to assist evaluators in maintaining
quality control for the effectiveness and uniformty of al

trai ning evaluations. Although geared to fornmal eval uations, the
general guidelines provide below, can be used by unit |eaders for

t he conduct of informal eval uations.

2. Required Tasks in Evaluation
a. Plan and Prepare for Evaluation. Subordinate
commander s/ staff nenbers performrequired actions at the direction

and under the supervision of the exercise comander.

Depl oying units are scheduled for formal evaluation at the
proper point in their operational cycle.

The conmand responsi bl e for the conduct of the eval uation
publ i shes a tentative eval uation schedule by fiscal year.

An eval uation Exercise Director (ED) is designated for each
eval uati on.

Eval uati on purpose and objectives are published.

Coordination with internal and external comrands or agencies
is effected as required.

Letter of Instruction (LO) is published by the exercise
director (ED) delineating responsibilities of the various el enents
participating in the eval uation.

Tactical Exercise Controller (TEC) and a staff Tacti cal
Exercise Control Goup (TECG are designated to operate as the
central control agency for the eval uation.

Eval uators are sel ected and assi gned.

Appropriate evaluator training is planned for, organized and
conduct ed.

1 Encl osure (2)
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Exerci se scenario is prescribed by the ED to acconplish the
eval uati on objectives as prescribed in the LO.

Required training areas, airspace, aggressor forces, and
ot her necessary support are identified for the eval uation.

Detail ed exercise scenario is devel oped.

Scenari o includes events that wll ensure all collective
training standards identified in the LO are fully eval uated.

The TEC and TECG devel op, coordi nate, and manage a master
events |ist which neets the evaluation requirenents of the LO.

Eval uat ors know what tasks they are responsible for
eval uati ng.

Eval uators denonstrate a cl ear understandi ng of the exercise
scenari o.

Eval uators attend eval uator training conducted under the
cogni zance of the ED

Eval uat ors possess required collective training standards
and use them as references during the eval uati on.

Eval uators understand interrelated actions required in their
roles as evaluators, unpires, and controllers.

_  Evaluators identify erroneous performance to unit | eaders
when pbserved to prevent continued practice throughout the
exer ci se.

b. Evaluation LO. Itens to be addressed in the LO include:
Unit(s) to be eval uated.
Col l ective training standards to be eval uat ed.
Eval uati on dates and tines.
| dentification of the TEC
Unit(s) to provide TECG staffing.

Unit(s) to provide aggressor support and type/ anount of
support.
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I dentification of the senior eval uator.

Units to provide eval uator support and the anmount of
support required.

Identification of the senior eval uator.
Task organi zation of the evaluated unit, as required.

Uni t s/ Agenci es tasked to provide other types of support
(i.e., comunications, MI, aviation, etc.).

Coordi nating instructions, to include schedule for
eval uator training, evaluator’s debrief, and eval uated
unit debrief.

c. Conduct Post-evaluation Actions. Subordinate
commander s/ staff menbers performrequired actions at the direction
and under the supervision of the exercise conmander.

Eval uation data submtted by individual evaluators is
conpi | ed, consolidated, and anal yzed.

The consol i dated evaluation results are revi ewed and
anal yzed at the eval uator debrief.

Det ai |l ed debrief is prepared and provided to the eval uated
uni t/unit commander.

Eval uation report is prepared and forwarded, with a copy of
the evaluation LO, to the EDin a tinely manner.

I nformation copies of the evaluation report are distributed
to the headquarters of all attached supporting el enents who were
al so eval uated during the exercise.

Eval uation report is reviewed, endorsed, and forwarded to
t he appropriate commander (nornally the MEF comrander) within 30
wor ki ng days of conpletion of the eval uation.

Deficiencies identified through the evaluation are utilized
as a basis for corrective actions taken by the unit commander to
i nprove the unit’s training readi ness.

Deficiencies are corrected at the | owest possible level in
t he chain of command.
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Def i ci enci es beyond the capabilities of the unit comrander
to resolve (manni ng, equi pnent, formal schooling) are forwarded to
the appropriate level for resol ution.

| mplications/Issues for respective T&R Manual identified to
CG Training Command (CA47).

Encl osure (2) 4
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Unit Training Managenent (UTM Checkli st

1. Are the following Oders, Directives, and publications
mai nt ai ned, in sufficient nunbers, to support the unit’s training
efforts?

a. MCRP 3-0A, Unit Training Managenent Quide
b. MCRP 3-0B, How to Conduct Training

c. MCO 1510. XX, Applicable ITS Oders

d. MCO 3501. XX, Applicable MCCRES Vol unes

e. MCO 3500. XX, Applicable T&R Manual s

Yes No

2. Has the unit conmander reviewed, updated, and submtted to

hi gher headquarters a m ssion-essential task list (METL) from an
assessnment of the like-unit standardi zed METL, the higher-
headquarters METL, Marine Corps doctrine, operational and
contingency plans, the unit’s T/O m ssion statenent, and ot her
related tasks? (References: MCO 1553.3A, paragraph 4.b.2.a; MRP
3-0A, pages 5-2 through 5-4)

Yes No _
3. Has the unit’s METL been approved by hi gher-headquarters?
(Reference: MCO 1553. 3A, paragraph 4.b.2.Db)

Yes No
4. Do |eaders throughout the command know and understand the
unit’s METL? (Reference: MCO 1553. 3A, paragraph 4.a.2.a)

Yes No
5. Has the conmander devel oped training guidance and training
goals for the unit based on the approved METL and has it been
distributed to all echelons of the command? (Reference: MCO
1553. 3A, paragraph 4.b.2.c; MCRP 3-0A, page 6-4)

Yes No
6. Are collective training standards |inked to the unit’s METL and
are those standards used to eval uate organi zational proficiency in
each m ssion-essential task during all schedul ed training
evol utions? (References: MCO 1553.3A, paragraph 4.a.2.d; MCRP 3-
OA, pages 3-2 through 3-4)

1 Encl osure (3)
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Yes __ No
7. Has the commander devel oped the appropriate | ong-range, m d-
range, and/or short-range training plans which |link training
evolutions with m ssion-essential tasks? (Reference: MCO 1553. 3A,
paragraph 4.b.2.c; MCRP 3-0A, pages 3-2 through 3-4 and 6-1 through
6- 15)

Yes No
8. Do subordi nate el ements/comrands have training plans that
support the unit comrander’s training guidance? (Reference: MCO
1553. 3A, paragraph 4.b.2.d)

Yes No
9. Is mssion-oriented training given priority over fornal
training and ancillary training? (Reference: MCO 1553. 3A,
par agraph 4.a.2.b; MCRP 3-0A, pages 5-1 through 5-2)

Yes No
10. Are the Individual Training Standards or Training and
Readi ness Manual s used as the basis for training and eval uating
Marines on the skills required of their rank, billet, and mlitary
occupational specialty? (Reference: MO 1553.3A, paragraph
4.a.2.c¢)

Yes No
11. Is the unit tasked to participate in exercises that exceed the
| evel of training they are prepared to acconplish? (Reference:
MCO 1553. 3A, paragraph 4.b.2.9)

Yes No
12. Are training resources allocated to support training of
m ssi on-essential tasks and individual and collective training
standards? (Reference: MCO 1553. 3A, paragraph 4.a.2.e)

Yes No

13. Is the unit scheduled for or has it recently conpleted a
“formal” training proficiency evaluation? (Reference: MO
1553. 3A, paragraph 4.b.2.c.6 and encl osure 2)

Yes No
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d ossary of Terns and Definitions

A

Ancillary Training. Training that supports individual readiness
such as suicide prevention, standards of conduct, voluntary
education, and equal opportunity training. Ancillary training is
directive in nature but should be prioritized bel ow m ssi on-
oriented and formal training requirenents when planning.

Assessnent. An informal judgnent made by a commander or trainer in
order to determne the training readiness of a unit. Comranders
make frequent use of these determ nations during the course of the
conbat readiness cycle in order to adjust, prioritize or nodify
trai ning events and pl ans.

C

Coll ective Training Standards (CTS). CTS are neasures of unit
performance and are published as T&R standards in Marine Corps T&R
Manual s in the MCO 3500 series or as M ssion Performance Standards
(MPS) in the MCO 3501 series of the Marine Corps Conbat Readi ness
Eval uati on System (MCCRES). The Marine Corps G ound T&R Program
Order directs all occupational fields to replace current MCCRES
orders with T&R manual s. CTSs prescribe the specific tasks that a
unit nust be capable of performng in order to successfully execute
a particular conbat mssion and will be linked to tasks identified
in the unit METL. They serve as a neans to eval uate the current
training status of the unit. CTSs assist the commander in
determning the relative efficiency and effectiveness of the

sel ected training by conparing the eval uated perfornance agai nst
the training standard. CTSs assist the commander in identifying
the unit’s strengths and deficiencies, which provides an outline
for corrective action if mssion area weaknesses are noted.

Conbat Readi ness Percentage (CRP). The Conbat Readi ness Percent age
(CRP) is a quantitative nunerical value used in calculating

i ndi vidual and collective training readiness. CRP is a concise
measure of individual and unit training acconplishnents. This
nunerical value is only a snapshot of training readi ness at a
specific time. As continuous training is conducted, individual and
unit CRP will continuously change.

Commander’s Trai ni ng Gui dance. The Conmander’ s training Gui dance
(dissem nated in the formof regulations, SO s, nenoranda, verba
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gui dance, or a witten letter of philosophy on training) drives the
pl anni ng process and sets the priorities for training.

E

Eval uation. Evaluation is a continuous process that occurs at al
echel ons, during every phase of training and can be both formal and
informal. Evaluations ensure that Marines and units are capabl e of
conducting their conmbat m ssion.

Exerci se Coomander (EC). The Commandi ng CGeneral, Marine
Expedi ti onary Force or his appointee will fill this role, unless
authority is delegated to the respective commander of the Division,
Wng, or FSSG Responsibilities and functions of the EC incl ude:
(1) designate unit(s) to be evaluated (2) may desi gnate an exercise
director (3) prescribe exercise objectives and T&R events to be
eval uated (4) coordinate with commands or agencies external to the
Mari ne Corps and adjacent Marine Corps commands, when required.

Exercise Director (ED). Designated by the EC to prepare, conduct,
and report all evaluation results. Responsibilities and functions
of the ED include: (1) Publish a letter of instruction (LO) that:
delineates the T&R events to be eval uated, establishes tineframe of
the exercise, lists responsibilities of various elenents
participating in the exercise, establishes safety requirenents/
guidelines, and lists coordinating instructions. (2) Designate the
Tactical Exercise Controller and Tactical Exercise Control G oup
(TECG to operate as the central control agency for the exercise.
(3) Assign evaluators, to include the senior evaluator, and ensure
that those evaluators are properly trained. (4) Develop the
general exercise scenario taking into account any objectives/events
prescribed by the Exercise Commander. (5) Arrange for al

resources to include: training areas, airspace, aggressor forces,
and ot her required support.

F

Formal Training. Training that enconpasses Marine specific
training that uniquely distinguishes our service and prepares

i ndi viduals for basic survival on the battlefield to include:
Marine Corps Conmon Skills, marksmanship, physical fitness, conbat
wat er survival, NBC, and |leadership training. Formal training is
directive in nature but should be prioritized bel ow m ssion-
oriented traini ng when devel oping training plans.

Encl osure (5) 2



MCO 1553. 3A
22 Jan 04

I ndi vidual Training Standards (ITS). |ITS are published as T&R
manual s in the MCO 3500 series, as I TS orders in the MCO 1510
series, and as order of the Mintenance Traini ng Managenent and
Eval uati on Program (MATMEP). All ground occupational fields have
been directed to replace current ITS orders and MATMEP orders as
T&R manual s. I ndividual standards prescribe the tasks that a
Marine of a particular MOS and grade nust be able to performfor
the unit to successfully execute its conbat m ssion and ensures
that these tasks are perfornmed to a standard | evel of proficiency.
Subject matter experts (SME) fromthe operating forces, the
supporting establishment, and formal schools collectively devel op
trai ni ng standards under the guidance of CG TECOM | ndividual
standards designated for instruction at the fornal
school / det achnent, or published as 100 | evel T&R events, are the
foundation for entry-level curriculum Those tasks/events not
designated for instruction in entry-level courses serve as the
foundation for unit Managed On-the-Job Training (MJJT) prograns or
for advanced courses. Unit conmanders use the tasks/events to
establish training prograns, develop training plans, train
additional skills, reinforce proficiencies, or renedi ate observed
deficiencies. Individual standards are al so used as the basis for
di stance | earni ng courses devel oped in support of MOS training.

M

Mari ne Corps Conbat Readi ness and Eval uati on System A system
designed to provide commanders with a conprehensive set of m ssion
per formance standards from which training prograns can be

devel oped; and through which the efficiency and effectiveness of
trai ning can be eval uat ed.

Marine Corps Gound Training and Readi ness (T&R) Program The
Marine Gound T&R Programis the Marine Corps’ primary tool for

pl anni ng and conducting training, for planning and conducting
training evaluation, and for assessing training readiness.

Further, T&R serves as a training guide and provi des conmanders an
i edi at e assessnent of both individual and small unit conbat

readi ness by assigning a conbat readi ness percentage (CRP) to each
training event. The purpose of the Marine Corps G ound T&R Program
is to provide the commander the appropriate/rel evant tasks for al
occupational fields within the ground conbat, conbat support, and
conbat service support conmunities. The T&R Program was desi gned
to incorporate and replace the ITS, MCCRES, and MATMEP and serves
as a single reference for all individual and collective training
standards. The T&R Program provi des the focus and standardi zati on
that enable commanders to train their units in accordance with the
training principles nore efficiently and nore effectively. T&R
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events serve as the central conponents of the program and are
devel oped by Subject Matter Experts (SME) fromthe operating
forces, supporting establishnent, and ot her stakehol ders. The
events are organi zed in a Task-Condition-Standard format and

i ncl ude a Conbat Readi ness Percentage (CRP) and a Sust ai nnment

I nt erval

M ssion Essential Task (MET). A MET is a collective event in which
a unit or organization nust be proficient to be capabl e of
acconpl i shing an appropriate portion of its wartinme m ssion.

M ssion Essential Task List (METL). The METL is a conpilation
of tasks critical to conbat m ssion acconplishnment. The METL
provi des the warfighting focus to a unit's training program by
provi ding the conmander with a |ist of tasks the unit nust be
able to perform

M ssion Oriented Training. Individual and collective training that
provides a Marine or unit with the skills, capabilities, know edge,
and attitudes necessary to discharge the required duties in support
of a unit’s mssion. Mssion-oriented training takes the highest
priority in the conmander’s training plan.

M ssion Performance Standard (MPS). Criteria that specify m ssion
and functional area unit proficiency standards for conbat, support
and conbat service support units. They include tasks, conditions,
standards, evaluator instruction, and key indicators. MPSs are
contained within the MCCRES vol unes.

O

Qper ati onal Readi ness (DOD, NATO . This is the ability of a
unit/formation, ship, weapon system or equipnment to performthe

m ssions or functions for which it is organized or designed. My
be used in a general sense or to express a specific |evel or degree
of readi ness.

Oper ational R sk Managenment (ORM. ORMis the process of dealing
with risks associated with mlitary operations and training. It

i ncludes risk assessnment, risk decision-naking, and inplenentation
of risk controls. Marines at all levels will incorporate ORMin
their planning and execution of training to ensure that training
provides the realismneeded to fulfill Marine Corps requirenments
while mnimzing the inherent risks.
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P

Professional MIlitary Education (PME). PME is the lifelong study
of the mlitary profession. PME is designed to equip Marines with
the skills, know edge, confidence, understanding, and vision to
exercise sound mlitary judgnment and decision-nmaking in battle.

R

Readi ness (DOD). DoD readiness is the ability of US mlitary
forces to support any or all of the four strategic foundations
outlined in the National MIlitary Strategy — strategic deterrence
and defense, forward presence, crisis response, and reconstitution.
This is derived fromthe ability of each unit to deliver the
outputs for which it was designed.

S

Systens Approach To Training (SAT). An orderly process for

anal yzi ng, designing, devel oping, inplenenting, and evaluating a
unit training program which ensures the unit acquires the know edge
and skills essential for the successful conduct of its wartine

m ssi on.

T

Techni cal Exercise Controller (TEC). The Tactical Exercise
Controller (TEC) is appointed by the Exercise Director, and usually
conmes fromhis staff or a subordinate command. The TEC is the
senior evaluator within the Tactical Exercise Control Goup (TECG
and nust be of equal or higher grade than the commander(s) of the
unit(s) being evaluated. The TEC is responsible for ensuring that
the evaluation is conducted followi ng the instructions contained in
this order and MCO 1553. 3A. Specific T&R manual s are used as the
eval uati on source.

Tactical Exercise Control Goup (TECG. A TECGis forned to
provi de subject matter experts in the functional areas being

eval uated. The benefit of establishing a permanent TECGis to have
resident, dedicated evaluation authority experience and

know edgeabl e in eval uation technique. The responsibilities and
functions of the TECG include: (1) developing a detail ed exercise
scenario with objectives and events prescribed by the EC/ED in the
exercise LA, (2) conducting detailed evaluator training prior to
the exercise, (3) coordinating and controlling role players and
aggressors, (4) conmpiling the evaluation data submtted by the
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eval uators and submtting required results to the Exercise
Director, and (5) preparing and conducting a detail ed exercise
debrief for the evaluated unit(s).

Training Plan. Training docunent that outlines the general plan
for the conduct of individual and collective training in an
organi zation for specified periods of tine. The three types of
training plans are | ong-range, m d-range, and short-range pl ans.

Training Priorities. The establishnment of training priorities
hel ps the unit’s staff construct an organi zed training plan. By
prioritizing training, the unit remains focused on devel opi ng
conbat proficiency and ensures the proper allocation of Iimted
training resources. To establish training priorities, commanders
conpare unit mssions wth current proficiency and then determ ne
the relative training enphasis each m ssion should receive.

Training Standard. The standard is the mnimm]level of
performance required to successfully conplete a task. At a

m ni mum both collective and individual training standards consi st
of a task, the condition under which the task is to be perforned,
and the evaluation criteria that will be used to verify that the
task has been perforned to a satisfactory level. CTS, MS, |ITS,

avi ation syll abus sorties, and avi ation nmai ntenance tasks are
exanpl es of performance neasures used as the basis for Marine Corps
trai ni ng.

Unit CRP. Unit CRP is a percentage of the collective events
acconplished for all nenbers of that unit.

Unit Evaluation. Al units in the Marine Corps nmust be eval uated,
either formally or informally, to ensure they are capabl e of
conducting their conbat mssion. The timng of these fornmal
evaluations is critical and should, when appropriate, be directly
related to the units’ operational deploynent cycle. The

eval uations should take place after the unit has been staffed with
the majority of its personnel, has had sufficient tinme to trainto
i ndi vidual and coll ective standards, and allows sufficient time to
correct identified weaknesses prior to deploynent. Al conbat
units, and units task organi zed for conbat, require fornal

eval uations prior to operational deploynents.

Unit Trai ning Managenent (UTM). Unit training managenent is the
use of the systens approach to training (SAT) and Marine Corps
training principles in a manner that maximzes training results and
focuses the training priorities of the unit in preparation for the
conduct of its wartime m ssion. UTM governs the nmjor peacetine
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training activity of the Marine Corps and applies to all echel ons
of the Total Force.
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