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From: Chief of Naval Operations
Commandant, United States Coast Guard

Subj:  UNIVERSAL NAVY TASK LIST (UNTL)
Encl: (1) Universal Navy Task List (UNTL)

Ref: (a) CIJCSM 3500.04B, 1 October 1999, “Universal Joint Task List”

(b) CJICSI 3500.01B, 31 December 1999, “Joint Training Policy for the Armed Forces of
the United States”

(c) CICSM 3500.02B, 1 May 1998, “Joint Training Master Plan 2000”

(d) CICSM 3500.03, 1 Jun 96, “Joint Training Manual”

(e) CINCPACFLT/CINCLANTFLTINST 3501.3, 14 March 2001, “Pacific Fleet and
Atlantic Fleet Training Strategy”

1. Purpose

a. Toprovidejoint force and nava commanders an interoperability tool for usein articulating their
mission requirements.

b. To provide the Navy and Coast Guard a standardized tool for describing requirements for
the planning, conducting, assessing, and evaluating of joint, Navy, and Coast Guard training.

2. Cancellation. OPNAVINST 3500.38/USCG COMDTINST M3500.1, 30 September 1996, is
canceled.
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3. Background. The Universal Navy Task List (UNTL) is asingle source document that
combines the Universal Joint Task List (UJTL), reference (), with the Navy Tactical Task List
(NTTL). Asapplied to joint training, the task list provides the common language that
commanders can use to document their command warfighting requirements as Joint Mission
Essential Tasks (JMETS). It provides Navy planners and trainers with asingle task list to
articulate both joint and navy specific training requirements. The UNTL’stactical level of war
task list isacompilation of Navy and Coast Guard tasks, and is written utilizing the common
language and task hierarchy of the UJTL. The UNTL isarchitecturally linked to the UJTL by
also including the UJTL'’s Strategic-National (SN), Strategic-Theater (ST) and Operational
(OP) levels of war tasks.

4. Scope. Thismanual appliesto Navy and Coast Guard (Department of Defense related
missions) activities, commands and personnel conducting joint and Naval operations and
training.

5. Discussion. The UJTL/IMETL and UNTL/NMETL structures were developed as a
standardized tool for describing requirements for the planning, conducting, assessing, and
evaluating of joint training. However, because UJTL/UNTL provide acommon language and
reference system for addressing requirements, there are numerous service and joint initiatives to
use these structures for purposes in addition to joint training.

6. Poalicy. All Navy and Coast Guard (Department of Defense related missions) activities
shall:

a. Usethe UNTL to facilitate linkages between Service and joint training as discussed in
reference (b).

b. Usethe detailed procedures for implementing joint and Service training policy that are
contained in references (c), (d), and (e).

c. Apply the concepts and methodol ogy prescribed herein in planning, conducting, assessing,
and evauating joint training.

7. Responsihilities.

a. The Chief of Naval Operations and Commandant, Coast Guard provide policy
sponsorship and service approval of Navy and Coast Guard Task Lists.

b. Inaccordance with reference (b), the Chief of Naval Operations and Commandant, Coast
Guard shall support integration of the UNTL into existing training.
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c. Navy Warfare Development Command shall:
(1) Serveascoordinator and Primary Review Authority for the UNTL.
(2) Providefor thereview and update of the UNTL.

(3 Upon complete review and coordination, forward inputs to the UJTL to the Joint Staff
(Jn).

d. Feet and Type commanders shall incorporate the Universal Navy Task List into the
planning, conducting, assessing, and evaluating of training.

e. Unit Commanders shall:

(1) Implement the methodology and concepts presented herein as appropriate to facilitate
training.

(2) Providetraining and lessons |learned reports dealing with the UNTL/NTTL to the Navy
Warfare Development Command. Forward all comments and suggested changes in accordance
with paragraph 7, below.

7. Review. Itisanticipated that the UNTL will be updated in conjunction with the UJTL update
cycle and as required. Updates shall draw heavily from fleet users. Updates to the strategic,
operational and tactical tasks and the conditions and measures can be devel oped using the
applicable guidance in thisinstruction. Forward all comments and updates to the Navy Warfare
Development Command, 1530 Gilbert Street, Norfolk, VA, 23511-2723.
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From Chief of Naval Operations
Commandant, United States Coast Guard

Subj:  UNI VERSAL NAVY TASK LI ST (UNTL)
Encl: (1) Universal Navy Task List (UNTL)

Ref : (a) EJCSM 3500. 04B, 1 Cctober 1999, “Universal Joint Task
I st”

(b) CJCSI 3500.01B, 31 Decenber 1999, “Joint Training
Policy for the Arned Forces of the United States”

(c) %%%%WI3500.0ZB, 1 May 1998, “Joint Training Master Pl an

(d) CICSM 3500.03, 1 Jun 96, “Joint Training Manual”

(e) ClI NCPACFLT/ CI NCLANTFLTI NST 3501. 3, 14 March 2001,
“Pacific Fleet and Atlantic Fleet Training Strategy”

1. Purpose

a. To provide joint force and naval commanders an
interoperability tool for use in articulating their m ssion
requirenents.

b. To provide the Navy and Coast CGuard a standardi zed tool for
descri bing requirenments for the planning, conducting, assessing,
and evaluating of joint, Navy, and Coast Guard training.

2. Cancel | ati on. OPNAVI NST 3500. 38/ USCG COMDTI NST MB500. 1, 30
Septenber 1996, is cancel ed.

3. Background. The Universal Navy Task List (UNTL) is a single
source docunent that conbines the Universal Joint Task List
(WTL), reference (a), with the Navy Tactical Task List (NTTL).

As applied to joint training, the task |list provides the common

| anguage t hat conmmanders can use to docunent their conmand

war fighting requirenents as Joint M ssion Essential Tasks (JMETS).
It provides Navy planners and trainers with a single task list to
articulate both joint and navy specific training requirenents.

The UNTL’s tactical level of war task list is a conpilation of
Navy and Coast QGuard tasks, and is witten utilizing the conmon
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| anguage and task hierarchy of the WTL. The UNTL is
architecturally linked to the WTL by also including the UJTL s

Strategic-National (SN), Strategic-Theater (ST) and QOperati onal
(OP) levels of war tasks.

4. Scope. This manual applies to Navy and Coast Guard
(Departnent of Defense related mi ssions) activities, conmands and
personnel conducting joint and Naval operations and training.

5. Discussion. The UJTL/JMETL and UNTL/ NMETL structures were
devel oped as a standardi zed tool for describing requirements for

t he pl anni ng, conducting, assessing, and evaluating of joint

trai ning. However, because UJTL/UNTL provi de a common | anguage
and reference system for addressing requirenents, there are
numerous service and joint initiatives to use these structures for
purposes in addition to joint training.

6. Policy. Al Navy and Coast Cuard (Departnent of Defense
related mssions) activities shall:

a. Use the UNTL to facilitate |Iinkages between Service and
joint training as discussed in reference (b).

b. Use the detailed procedures for inplenenting joint and
Service training policy that are contained in references (c), (d),
and (e).

C. Apply the concepts and mnet hodol ogy prescribed herein in
pl anni ng, conducting, assessing, and evaluating joint training.

7. Responsibilities

a. The Chief of Naval Operations and Conmandant, Coast Quard
provi de policy sponsorship and service approval of Navy and Coast
Quard Task Lists.

b. 1n accordance with reference (b), the Chief of Naval
Operations and Commandant, Coast Guard shall support integration
of the UNTL into existing training.

c. Navy Warfare Devel opnent Conmmand shal |

(1) Serve as coordinator and Primary Review Authority for
t he UNTL.

(2) Provide for the review and update of the UNTL.
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(3) Upon conplete review and coordi nation, forward inputs
to the UWITL to the Joint Staff (J7).

d. Fl eet and Type conmanders shall incorporate the Universal Navy
Task List into the planning, conducting, assessing, and eval uating
of training.

e. Unit Commanders shall:

(1) I npl enent the nethodol ogy and concepts presented herein as
appropriate to facilitate training.

(2) Provide training and | essons |earned reports dealing with
the UNTL/NTTL to the Navy Warfare Devel opnent Comrand. Forward all
comment s and suggested changes in accordance w th paragraph 8,
bel ow.

8. Review It is anticipated that the UNTL will be updated in
conjunction with the UWTL update cycle and as required. Updates
shal |l draw heavily fromfleet users. Updates to the strategic,
operational and tactical tasks and the conditions and neasures can
be devel oped using the applicable guidance in this instruction.
Forward all coments and updates to the Navy Warfare Devel opnent
Command, 1530 G | bert Street, Norfol k, VA 23511-2723.

T. H COLLINS V. E Cdark
Admral, U S Coast Guard Admral, U S. Navy
Commandant Chi ef of Naval Operations
Di stribution:
Li st 21A1 (CI NCLANTFLT (NO1/ N3/ N7, only))
21A2 ( CI NCPACFLT (NO1/ N3/ N7, only))
21A3 ( CI NCUSNAVEUR (NO1/ N3, only))
21A4 ( COMUSNAVCENT ( NO2/ DEPCOMUSNAVCENT (NO1))
22A1 ( COMSECONDFLT (NO1))
22A2 ( COVBEVENTHFLT ( NO1/ COMTHI RDFLT ( NO1))
22A3 (COVBl XTHFLT (NO1))
23A2 ( COWAVFORKOREA (NO1, only))
23B2 ( COWAVSPECWARCOM ( NO1, only))
23C ( COWAVRESFOR (NO1, only))
24A1 ( COVNAVAI RLANT ( N02))
24A2 ( COMWNAVAI RPAC (N02))
24D1 ( COWAVSURFLANT ( NO2))
24D2 ( COVNAVSURFPAC ( N02))
24G1 ( COVSUBLANT (NO2))
242 ( COVBUBPAC (N02))
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26KKK1 ( TACTRAGRULANT ( NO1))
26KKK2 ( TACTRAGRUPAC (N01))

28A1 ( COMCARGRU El GHT, COMCARGRU FOUR, COMCARGRU SI X,
COMCARGRU TWD)

28A2 ( COMCARGRU FI VE, COMCARGRU THREE, COMCARGRU ONE,
COMCARGRU SEVEN)

28B1 ( COMCRUDESGRU El GHT, COMCRUDESGRU TVEELVE,
COVMCRUDESGRU TVO, onl y)

28B2 ( COMCRUDESGRU FI VE, COMCRUDESGRU ONE,
COMCRUDESGRU THREE)

28C1 ( COVBURFWARDEVGRU (NO1, only))

28K1 ( COVBUBDEVRON TVELVE (NO1, only))

41A ( COVBC)

42E2 ( COVBTRATCOMAI NG ONE (NO1, only))

42RR ( COWNAVAI RESFOR ( NO1))

50A (USCI NCEUR (J7), USCI NCLANT (J7), USCI NCCENT (J7),

USCI NCPAC (J7), USCINCSO (J7), USCINCSOC (J7),
USCI NCSPACE (J7), USSTRATCOM (J7), USTRANSCOM J7))

B1A OFFI CE OF SECRETARY OF DEFENSE (USD, READI NESS
only))

B3 (COVDT AFSC, COMVDT, | CAF, COVDT NVC | RVO)

B5 US COAST GUARD HEADQUARTERS (G OPD), COVLANTAREA,
COGARD, COVPACAREA COGARD)

BSA ( COMUSMARDEZLANT (01))

B38B ( COMUSVARDEZPAC (01))

ClA (COVDT USAWC (only))

C2A (ARMY WAR COLLEGE)
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FN1 ( COMNAVSPACECOM (NO1))
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INTRODUCTION
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INTRODUCTION

1. Purpose. TheUniversal Navy Task List (UNTL) isdesigned as an interoperability tool for
joint force and naval commanders to use as a master menu of tasks, conditions, and measures that
provides a common language and structure for the development of Navy Mission Essential Task
Lists(NMETLS). Asapplied to joint training, the UNTL tasks represent a key element of the
requirements-based, “ mission-to-task” joint training system (See Joint Training Policy for the
Armed Forces of the United States (CJCSI 3500.01)). Table 1-1isalist of key termsand
definitions. A more complete listing of termsis contained in Appendix A.

2. Universal Navy Task List. The UNTL isacombination of both the Universal Joint Task List
(Strategic and Operational levels of war tasks) and the Navy Tactical Task List (NTTL). The
UNTL (UJTL + NTTL) contains a comprehensive hierarchical listing of the tasks that can be
performed by a navy force, describes the variables in the environment that can affect the
performance of agiven task, and provides measures of performance that can be applied by a
commander to set a standard of expected performance. The UNTL identifies “what” isto be
performed in terms common to all Services. The UNTL does not address “how “atask isto be
performed (found in Joint or Service doctrine or tactics, technique, and procedures), or “who” is
to perform the task (found in the Commander’ s concept of operations). The taskslisted in
Section 3 are derived from Service and Joint Doctrine and Tactics, Techniques, and Procedures
(TTP). Doctrinal references have been cross-referenced within this manual to assist usersin
seeking applicable doctrine.

3. Mission Essential Task List (METL). A METL isdeveloped in support of acommander’s
assigned mission. Section 2 of thisinstruction, the NMETL Handbook (available at the NWDC
web site http://www.nwdc.navy.mil/), and the Joint Training Manual (CJCSM 3500.03) describe
the process by which aMETL isdeveloped. Through careful analysis of an assigned mission, the
commander will arrive at a set of mission-based requirements. These requirements are then
expressed in terms of the essential tasks to be performed, the conditions under which these tasks
will be performed, and the standards to which these tasks must be performed. Thisinstruction
supports the process of developingaMETL. See Table 1-1 below for alisting and short
description of key terms.

4, Tasks. Tasksdescribein broad terms the requirements of the Armed Forces of the United
States. They are actions or processes performed as part of an operation. This document provides
an overall description of tasks that can be applied at multiple levels of war, i.e., strategic,
operational, and tactical. A detailed description of each task is provided in the task definitionsin
section 3. Tactical level tasks for the other Services may be found in their appropriate
instructions and in the Joint Training System Information Management Systems (JTIMS)
software on the SIPRNET.

5. Conditions. Conditions are variables of the environment that affect the performance of tasks

in the context of the assigned mission. They are categorized by conditions of the physical
environment (e.g., sea state, terrain, or weather), military environment (e.g., forces assigned,

Universal Navy Task List 11
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threat, command relationships), and civil environment (e.g., political, cultural, and economic
factors). Some conditions are designed to help describe the theater of operations (e.g., host-
nation support), others describe the immediate operationa area (e.g., maritime superiority), while
still others describe the battlefield conditions (e.g., littoral composition). When linked to tasks,
conditions help frame the differences or similarities between assigned missions. The list of
conditionsisin Section 4.

6. Measures. Metrics or measures provide away for acommander to describe how well (i.e.,
the standard) an organization or force must perform atask under a specific set of conditions for a
specific mission. These standards, when linked to conditions, provide abasis for planning,
conducting, and evaluating a mission, training, or training events. Once these factors are known,
then development of training objectives and identification of training or operationa requirements
may be completed. The measures contained in this manual are suggestions only. The
commander of the unit developing the METL can pick measures from this list, may modify them
as needed, or create more appropriate measures for the task.

7. Jointness. A task cannot be classified asjoint or Service simply based on its nature or on its
placement at a particular level of war inthe UNTL. Thejointness of atask is based largely on
how and by whom the task is performed and the context in which the operation or mission is
conducted. In general, jointness connotes activities in which elements of more than one military
Service participate under the auspices of ajoint force commander.

8. Joint Training System. The Joint Training Master Plan (CJCSI 3500.0 series) and the Joint
Training Manual (CJCSM 3500.03) describe in more detail how a command’s IMETL supports
thejoint training system. A command’s IMETL provides the basis from which training
objectives for command training events are derived. It is also the basis for the commander’s
assessment of command training events. In this system, acommand’'s IMETL provides
traceability from the training events to the CINC or commander’ s mission requirements they are
designed to support. The Navy Warfare Training System (NWTS) - currently under devel opment
by CINCLANTFLT/CINCPACFLT - will more fully describe the application of the METLSs
architecture to Navy training.

9. Applicability to Processes other than Joint Training. The UJTL/UNTL/NTTL structures
were developed as standardized tools for describing requirements for the planning, conducting,
assessing and evaluating of training. However, because UJTL/UNTL provide a common
language and reference system for addressing requirements, there are numerous Service and Joint
initiatives to use these structures for other purposes.

10. The Joint Training Information Management System (JTIMS). JTIMS is an automated
system that is specifically designed to assist users in developing the key products related to each
of the four phases of the Joint Training System. JTIMS provides a Web-based (SIPRNET) client
server architecture software for developing and viewing the Joint Training System product data.
JTIMS s specifically designed to support the task-based, closed-loop features of the Joint
Training System. More specificaly, JTIMS facilitates the development of an integrated, task-
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based thread to guide the application of all four Joint Training System phases. Requirements,
plans, execution, and assessments can all be derived from, or linked to, essential mission tasks.

Table 1-1. Definition of Terms

Term Definition

UJTL Universal Joint Task List - the comprehensive list of tasks at
the Strategic and Operational levels of war

NTTL Navy Tactical Task List - the comprehensive list of Navy
and Coast Guard (Department of Defense related missions)
tasks at the Tactical level of war

UNTL Universal Navy Task List (UJTL + NTTL)

Mission The task, together with the purpose, that clearly indicates
the action to be taken and the reason therefor.

Essential Absolutely necessary; indispensable; critical.

Task A discrete event or action, not specific to a single unit,
weapon system, or individual that enables amission or
function to be accomplished.

Condition A variable of the operational environment or situation in
which aunit, system, or individual is expected to operate
that may affect performance.

Standard The minimum acceptable proficiency required in the

performance of a particular task under a specified set of
conditions. Standards are established by the commander.

Mission Essential Task
(MET)

A task selected by aforce commander from the Universal
Navy Task List (UNTL) deemed essential to mission
accomplishment.

Mission Essential Task List
(METL)

A list of tasks considered essential to the accomplishment of
assigned or anticipated missions. A METL includes
associated conditions and standards and may identify
command-linked and supporting tasks.

Supporting Task

Specific activities that contribute to the accomplishment of
ajoint mission essential task. Supporting tasks are
accomplished at the same command level or by subordinate
elements of ajoint force (i.e., joint staff, functional
components, etc.)

Command-Linked Tasks

Tasks that depict the seams between supported and
supporting commands. Command-linked tasks are key to the
accomplishment of command or agency METSs.
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MISSION ESSENTIAL TASK LIST DEVELOPMENT

1. Introduction. This section explains how a Mission Essential Task List is developed. To
accomplish thisthe origin of the term “Mission Essential Task List”, the organization of the task
list, and the term “levels of war” will be described. The basic guidelines of the task list and how
tasks, conditions, and measures are developed and utilized will be reviewed. Finally, the stepsto
build aMETL from the tasks, conditions, and measures in thisinstruction will be described.

2. Mission Essential Tasks (METS) and Mission Essential Task Lists (METLS). The US Navy
and US Coast Guard, along with the Joint Community, are working to refine the way we prepare
and train for joint operations. One of the keysis the concept of training to alist of Mission
Essential Tasks (METs). The Unified Commanders-in-Chiefs (CINCs) use Joint Mission
Essential Tasks Lists (JMETLS) to set priorities for joint exercises designed to train joint force
commanders and joint forces. Thisinstruction is designed to aid Navy and Coast Guard
component commanders and other Navy and Coast Guard commanders, and their staffs, in the
development of a Mission Essential Task List to support their respective CINC's IMETL.

a. The METL development process provides aframework for the commander to quantify
both the level and scope of effort needed to achieve mission objectives, given a certain set of
conditions. Once the level and scope of effort is quantified, the Commander can then design a
training program with training objectives that test each subordinate commander’ s ability to
support the overall effort. When training shortfalls are identified, follow-on training can be
scheduled to resolve training deficiencies.

b. A METL isthelist of tasks, with linked conditions and measures, considered essential
for accomplishment of an assigned mission. Most CINC JMETLs are written at the Strategic
Theater (ST) level of war while naval component commanders develop NMETLs at the
Operational (OP) and Tactical (TA) levels of war. Analysis of the mission will identify those
tasks the naval component commander must accomplish to meet the CINC's IMETL. Those
tasks will form the basis of that naval commander’s METL.

3. UNTL Organization and relationship to the UJTL. The UNTL is organized into four
separate parts (see Figure 2-1), composed of the Universal Joint Task List (UJTL) (CICSM
3500.04) plusthe Navy Tactical Task List. The UJTL (and UNTL) isacomprehensive
hierarchical listing of the tasks performed by the US miilitary. It serves as acommon language
and reference system for joint force commanders, combat devel opers, trainers, analysts, and
planners for understanding and integrating joint operations and training. It assists staff and field
organizationsin relating joint force, Service, and special operations forces (SOF) component and
functional commanders' needs to combatant command missions.
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a. Thestructure of the UJTL and UNTL isby Level of War. There are three levels of war,
with the strategic level divided into the national and theater levels. The UJTL istherefore
organized into four separate parts:

« SN Strategic level - National military tasks

- ST Strategic level - Theater tasks

+  OP Operationa level tasks

« TA Tactica level tasks (six single digit tasks, TA 1-6, from which the Service
Tactical Task Lists were developed)

Note: The gray boxesin Figure 2-1 provide the objective of each level of war.

Each task in the UJTL/UNTL isindividually indexed to reflect its placement in the structure.
Each task is assigned a reference number that identifies it and helps to place it within the
hierarchy. This provides a standard reference system for users to address and report
requirements, capabilities, or issues. Each task is given a prefix code referring to the levels
of war. At the strategic level of war, the national military tasks have the prefix SN; the
theater strategic tasks have the prefix ST, at the operational level tasks have the prefix OP,
and tactical tasksuse TA. Navy Tactical Tasksare labeled NTA, Army Tactical Tasks are
ART, and Air Force Tactical Tasks are AFT.

b. Each of thethree levels of war is described by tasks organized around the major tasks
that are performed at that level of war. For example, the operational level of war which most
often isthe focal point for the Joint Task Force (JTF) commander, is organized around the
following major tasks:

OP 1. Conduct Operational Movement and Maneuver.

OP 2. Provide Operational Intelligence, Surveillance, and Reconnaissance.
OP 3. Employ Operational Firepower.

OP 4. Provide Operational Logistics and Personnel Support.

OP 5. Exercise Operational Command and Control.

OP 6. Provide Operational Force Protection.

Each of these mgjor tasksis further defined by a hierarchy of subordinate tasks. Each task in
the UJTL/UNTL is assigned areference number, consisting of a code referring to the level of
war of the task with numbers referring to the major tasks (OP 1 is Conduct Operational
Movement and Maneuver) and the related subordinate tasks (OP 1.1 is Conduct Operational
Movement; OP 1.1.1 is Formulate Request for Strategic Deployment to a Joint Operations
Area (JOA).

c. TheNavy Tactical Task List (NTTL) isacomprehensive hierarchical listing of Navy and
Coast Guard (DOD missions) tactical level of war tasks, in aformat similar to and compatible
with the UJTL. Itincludesall those tasks naval forces might be required to perform, in peace and
inwar. Of these tasks, the commander will designate some tasks as mission essential to
accomplish a specific mission. Thetasksinthe NTTL, when combined with the UJTL, will
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include all the tasks accomplished by Navy and Coast Guard (DOD missions) units and
personnel. The UNTL will describe what the Naval Forces are to perform or accomplishin
support of any requirement or assigned mission.

d. TheUniversal Joint Task List/Universal Navy Task List provides the common language
for the implementation of the IMETL process. All CINC JIMETLs are derived from the UJTL
and most were defined at the UJTL’s Strategic Theater (ST) level of war. Reference ()
underscores the Services commitment to joint language at the strategic and operational levels of
war and the need for common Service language at the tactical level of war to describe unit level
tasks.
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Figure 2-1. Relationship of Levelsof War to Aimsor Objectives
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e. A Mission Essential Task (MET) is an activity (task) selected by a commander, deemed
critical to mission accomplishment. Essentia is defined here, asin the UJTL, as “absolutely
necessary; indispensable; critical”. The Joint Mission Essential Task List (JIMETL) isthe joint
force commander’ slist of joint tasks considered essentia for accomplishment of an operational
plan predicated on the mission assigned and forces apportioned. Those tasks are selected from
either the UJTL or UNTL. A METL can be used to guide the development of an exercise
program, to structure atraining and readiness assessment system, to evaluate doctrine/TTP, or to
provide linksto OPLANSs.

f. Navy Mission Essential Tasks (NMET) are those Navy tasks considered essential to
accomplish and support missions and requirements assigned by a joint or naval commander.
Those tasks will be chosen from the tasksin the UNTL.

4 Levelsof War. Thissection defines the strategic, operational, and tactical levels of war and
discusses their relationship to the UNTL structure. The definitions of the levels of war are:

a. Strategic Level - thelevel of war at which a nation, often as a member of a group of
nations, determines national or multinational (alliance or coalition) security objectives and
guidance, and develops and uses national resources to accomplish these objectives. Activities at
this level establish national and multinational objectives, sequence initiatives, define limits and
assess risks for the use of military and other instruments of national power. For the military
instrument, this includes developing global plans or theater war plans to achieve these objectives,
and providing military forces and other capabilities in accordance with strategic plans. The
strategic level of war is subdivided into strategic national and strategic theater.

b. Operationa Level - the level of war at which campaigns and major operations are
planned, conducted, and sustained to accomplish strategic objectives within theaters of
operations. Activities at thislevel link tactics and strategy by establishing operational objectives
needed to accomplish the strategic objectives, sequencing events to achieve the operational
objectives, initiating actions, and applying resources to bring about and sustain these events.
These activities imply a broader dimension of time or space than do tactics. They ensure the
logistic and administrative support of tactical forces and provide the means by which tactical
successes are exploited to achieve strategic objectives.

c. Tactica Leve - thelevel of war at which battles and engagements are planned and
executed to accomplish military objectives assigned to tactical units or task forces. Activities at
this level focus on the ordered arrangement and maneuver of combat elementsin relation to each
other and to the enemy to achieve combat objectives.

5. Relationship of Levels of War to Theater Structure. While there is no direct link between
levels of command and level of war, certain commands tend to operate at particular levels of war.
Table 2-1 summarizestypical relationships of commands, and by implication their commanders,
to the three levels of war.
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a.  Knowing the definitions of theaters, theaters of war, theaters of operation, and joint
operations areais helpful in understanding the distinctions between the strategic and operational
levels of war. Joint doctrine (JP 1-02) defines atheater as the “ geographic area outside the
continental United States for which a commander of a combatant command has been assigned
responsibility.” It goes on to define atheater of war as“that area of land, sea, and air that is, or
may become, directly involved in the operations of war.” Joint doctrine defines a theater of
operations as “that portion of atheater of war necessary for military operations and for the
administration of such operations.” Thus, atheater of war may contain more than one theater of
operations. A joint operations area (JP 3-0) is defined as “an area of land, sea, and airspace,
defined by a CINC or subordinate unified commander, in which a JFC (normally a JTF
commander) conducts military operations to accomplish a specific mission.”

b. The combatant commander normally operates at the strategic level of war, applying the
military element of power in coordination with the other elements of national power to achieve
the desired military end state within the strategic end state determined by national security or
strategic military objectives and guidance. A theater of operations commander (e.g., Unified
Commander or CJTF), typically operates at the operational level of war, applying military power
in the designated theater of operations, toward the strategic military objectives assigned by the
geographic combatant commander or national command authorities.

L evel of War
COMMAND STRATEGIC OPERATIONAL TACTICAL
Unified Command (Geographic) X X
Unified Command (Functional) X
Sub Unified Command X

Joint Task Force Command
Functional Component Command
Service Component Command
Battle Group Commander

Task Unit Commander

Ship, Squadron or Battalion
Commanding Officer

XXX XXX
XXX |[X XX

Table2-1. Notional Relationships of Commandsto L evelsof War

6. Identifying the Level of War of a Task. Many tasksin the UNTL structure have parallel
tasks at other levels of war. For example, thetask NTA 2.2 Collect Data and I ntelligence, has
parallel tasks at other levels of war: OP 2.2, Collect and Share Operational Information, ST 2.2,
Collect Theater Strategic Information; and SN 2.2, Collect Strategic Information. In examining
an intelligence task that is being conducted as part of ajoint military operation, it may be difficult
to determine at which level of war that task is being performed. To make such a distinction, one
must examine the aim or objective of the intelligence collection effort, the theater structure of the
military operation being conducted, which organizations or components are actually performing
the task, and the level of command at which the intelligence collection activity is being directed.
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7. Navy Tasks. Navy tasks support all levels of war, Strategic, Operational, and Tactical, as
described in the UJTL (CJCSM 3500.04). Most Navy missions and tasks however, will be
centered around the Operational and Tactical levels. NMETSs designed to specifically support a
CINC mission (or IMETL) will most likely be at the Operational (OP) and Tactical (NTA) level.
Navy tasks for the UNTL (UJTL plusthe Navy Tactical Task List) were developed using many
different efforts. A review of Title 10 US Code, the Joint Strategic Capabilities Plan, CINC and
component OPLANS, war plans, OPORDS, ROC/POE, Naval Doctrine Publications, NWPs,
FMFMSs, etc., produced a significant number of essential operational and tactical level tasks.
Mission analysis conducted by Navy Component and Fleet Commanders developing NMETLs to
support their CINC's IMETLs also led to the identification and development of new tasks. The
development of tasks in the UNTL was conducted in accord with the following guidelines and
will be applied to future revisions as well.

a The following general guidelines apply to tasks:
* Do describe an activity visible outside the command
* Do describe a discreet event
* Don't define who
* Don't define how
» Don't discuss a specific piece of equipment (i.e.; gun, bomb, boiler, etc.)
» Don't describe environmental issues (physical, military, or civil conditions)
* Don't duplicate an existing task
» Taskswith children must have 2 or more children tasks

b. Tasksare based on doctrine and tactics, technique, or procedures (TTP). Normally a
task is an activity identified by doctrine or TTP as performed by ajoint force or military Service.
Doctrine or TTP should provide enough description of the activity to contribute to the
development of adefinition. However, in some cases a capability may exist to perform atask
before specific doctrine is written to describe it.

c. TheUNTL tasks make up a comprehensive hierarchical structure. The UNTL task listis
designed to be comprehensive while being mutually exclusive. When reviewing the levels of the
hierarchy, the subordinate tasks will, in total, comprehensively, and without redundancy, define
all activitiesinvolved in the next higher-level task.

d. Tasksand definitions avoid specifying means. Tasks contained inthe UNTL will avoid
specifying particular means (i.e., type of unit, organization, or system) involved in task
performance.

e. Joint and Service tasks are not organized to describe a sequence or a process. The
location of atask within the hierarchy does not imply precedence or organization, nor does it
imply the way tasks are selected or applied.

f. Taskswithinthe UNTL do not include conditions. The tasks focus on the activities
performed. The environment in which the task is performed is key to the successful
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accomplishment of the mission and, therefore, the tasks must be linked to applicable conditions
of the environment. The conditions under which atask would have to be conducted are provided
in ‘Section 4’ of the UNTL. These conditionswill be linked to the task, but will not be
incorporated within the task itself. Keeping conditions out of the task ensures the tasks will be
applicable to awider variety of operations and regions where operations may be conducted. For
example, the task of NTA 4.6.6, Provide Air Delivery, when linked to applicable conditions,
covers both delivering supplies to a ship underway or to a magjor defense facility, aswell as
delivering suppliesto Diego Garcia.

g. Taskswill be placed at appropriate levels of war. Not all tasksareincluded at all levels
of war. For example, intertheater deployment of forces occurs primarily at the strategic level of
war and, therefore, would not be included at the operational or tactical levels. On the other hand,
the task of occupying a combat area may be considered primarily tactical. Some tasks may be
performed at more than one level of war. Thelevel of war of an activity is partially determined
by the nature of the activity itself (employing nuclear weaponsis considered to be strategic in
amost al instances) and partly by the context in which it occurs (the purpose and intent in
performing atask).

h. Tasks may beincluded at the tactical level of war even if they can be performed jointly.
Some tasks performed at the tactical level of war may, in some situations, be performed jointly.
“Jointness” is not a criterion for including or excluding atask from a Service task list (at the
tactical level of war). The main criterion for including atask in a Service task list is whether
Service forces are capable of performing the task at that level of war (with or without the
involvement of forces from another military Service).

8. Task Linkages. Tasksinthe UNTL can be linked to other tasks within and across the levels
of war. Two types of linkages exist among tasksin the UNTL: vertical and horizontal. Vertica
linkages connect tasks at one level of war to related tasks at other levels of war. Horizontal
linkages, also referred to as end-to-end linkages, connect different tasks at the same level of war.
The basis for linking these tasks is that in the context of conducting a military operation, tasks
that are linked must all be performed to standard and in concert with one another in order for a
military operation to succeed. Horizontal linkages involve the synchronization of a variety of
tasks in time and space based on a commander’ s concept of operations for amission and in
accordance with joint doctrine.

a. Vertica Linkages - Links Across Echelons of Command. Vertical linkages provide the
connecting structure among tasks in the UNTL across the strategic, operational, and tactical
levels of war. Intelligence is an example of atask with vertical linkages across the levels of war.
Although the generic elements of strategic, operational, and tactical intelligence are similar (i.e.,
collection, processing, integration, analysis, evaluation, interpretation, and dissemination), the
tasks and subtasks associated with each level are distinct in terms of goals, scope, and what type
of organization is assigned to perform them. At the strategic level, national means are used to
collect, analyze, assess, prepare, and disseminate intelligence to many users, ranging from theater
commanders to tactical units. Conversely, tactica commanders pass up information and
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intelligence collected at the tactical level of war through the same chain to the national level
where they are collated, analyzed, and assessed to form aworldwide intelligence picture. These
vertical relationships, which form an “intelligence system,” are maintained to some degree
regardless of the type of military operation being planned or conducted.

(1) Anexample of vertica linkagesin the UNTL isillustrated in Figure 2-2 with
maneuver tasks. Before bringing force to bear on an enemy, forces might have to conduct a
theater strategic movement and maneuver (ST 1, Deploy, Concentrate, and Maneuver
Theater Forces) based on arequest from ajoint force commander. Once in the theater of
operations, or joint operational area, it may be necessary to further conduct intratheater of
operations deployment of these forces (OP 1.1.2, Conduct Intratheater Deployment and
Redeployment of Forces within the Joint Operations Area (JOA)) to move them into
positions that will give them arelative advantage over the enemy forces and support the joint
force commander’ s maneuver concept for his subordinate campaign plan. This operational
level of war movement and maneuver could also put the tactical forces into position from
which they can deploy and conduct tactical maneuver (NTA 1, Deploy/Conduct Maneuver)
and employ direct and indirect fires. At the tactical level of war, maneuver deals with
achieving positional advantage over an enemy force in conjunction with fire support.

(2) One can dso view the example shown in Figure 2-2 from a bottom-up perspective.
In this case, the results of atactical level maneuver (NTA 1, Deploy/Conduct Maneuver)
could achieve an advantageous position over the enemy. At the tactical level, a penetration,
or flanking maneuver might achieve tactical success and permit maneuver to operational
depths (exploitation and pursuit), helping to achieve operational and theater strategic
objectives (OP 1, Conduct Operational Movement and Maneuver).

STRATEGIC LEVEL DEPLOY, CONCENTRATE,
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Figure 2-2. Task Linkages Across the Levels of War
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(3) Thevertical linking of the tasks across levels of the UNTL can be used to make
connections between related capabilities at the tactical, operational, and strategic
levels of war and illustrate how an inadequate capability at any level of war can
impact the ability of ajoint force to integrate that capability across the three levels of
war. Such linkages exist in all general task areas of the UNTL, to include movement
and maneuver, intelligence, firepower, sustainment, command and control, and
protection.

b. Horizontal Linkages - Links connecting tasks at the same level of war describes the
Operations Concept. A horizontal, or end-to-end, linkage is defined in the context of a military
operation. That is, when conducting a military operation, different tasks (e.g., intelligence, fires)
interact with one another to achieve the effects desired by the commander. The interactions
among such tasks may be temporal, informational, or spatial. One way of describing these
horizontal linkages is through operations templ ates.

9. Operations Templates. An operations template provides a graphical depiction of the
activities performed as part of a military operation. It depicts activities and interactions among
them. The activities represented in an operations template can include tasks performed by the
commander and staff, tasks performed by adjacent commands (e.g., command-linked tasks), and
tasks performed by subordinate commands or organizations (e.g., supporting tasks). Three basic
types of task characteristics and interactions among tasks may be depicted in operations
templates. They are temporal, informational, and spatial. A different view can be constructed to
depict each of these types of characteristics and interactions.

a. Tempora View. Temporal characteristics of tasks refer to whether atask occurs once,
more than once (e.g., cyclically), or continuously. Temporal interactions among tasks
refer to the sequencing of tasks. That is, one task must be completed before another one
can begin (prerequisite or successor), one task might begin at the same time as another
one (concurrent beginning), or one task might have to be completed at the same time as
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NTA 2.4.4.2 NTA 3.1
NTA 221 Attack

NTA 3.2.5
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another (concurrent ending). For example, suppose a Joint Force Air Component
Commander (JFACC) has tasked units of one or more components to perform an air
interdiction operation. Tasks comprising the operation can be identified from the UNTL
and temporal interactions (i.e., sequencing) among the tasks can be depicted, as shown in
Figure 2-3. Operations templates can be developed to varying levels of detail. The
example shown below simply illustrates the kinds of information that can be included in
a operations template temporal view and how that information can be displayed.
Additional data describing the temporal characteristics of each task included in a
template (e.g., identifying who performs the task) can be linked to each task.

Figure2-3. A Temporal View Operations Template for an Air Interdiction Operation

b. Informational View. Information characteristics of tasks refer to the need for
information in order to perform tasks (e.g., task of selecting targets to attack requires
intelligence data), the transformation of one type of information into other types during
the performance of atask (e.g., task of selecting targets to attack transforms raw
intelligence and targeting data into a target list), and the output of information after a
task is performed (e.g., task of selecting targets to attack yields target lists, such as found
in aMaster Air Attack Plan). Informational interactions among tasks concern the input
and output relationships among various tasks involved in amilitary operation (task to
integrate/synchronize operation firepower receives inputs from the task of selecting
operational targetsto attack). Some tasks provide informational inputs to other tasks, or
require inputs from other tasks. Consider again the example of a Joint Force Air
Component Commander (JFACC) who has tasked units of one or more components to
perform an air interdiction operation. Tasks comprising the operation can be identified
from the UNTL and informational interactions among the tasks can be depicted, as
shown in Figure 2-4 below. This example illustrates the kinds of information links that
can be depicted in a operations template view. Additional data describing the
informational characteristics of each task included in an informationa template (e.g.,
identifying systems that generate or communicate informational products) can be linked
to each task.
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Figure 2-4. Informational View Operations Template for an Air
Interdiction Operation

c. Spatia View. Spatia characteristics of tasks refer to the location of task performance
(geographic coordinates). For example, tasks may begin and/or be completed at a
specific location (e.g., complete aresupply task at alocation where afirestask is taking
place; begin amedical evacuation task where friendly forces are engaged and end it
where medical care can be provided) or perform atask at multiple locations (e.g., deploy
various shipsin afleet to different locations). Spatial interactions among tasks could
include the requirement to perform atask in alocation relative to where another task is
being performed (e.g., conduct close air support task near a maneuvering friendly force).
Consider once again the example of a Joint Force Air Component Commander (JFACC)
who has tasked units of one or more components to perform an air interdiction operation.
Tasks comprising the operation can be identified from the UNTL and relative locations
of performance can be depicted, as shown in Figure 2-5 below. This example shows
how several tasks are performed at the JFACC HQs and how another task (i.e., OP
3.2.5.1 Conduct Air Interdiction of Operational Forces/Targets) is performed along
various routes. A task performed in an area, as opposed to at a specific location (e.g.,
employing operational C2W), can be shown as a shaded area (see Figure 2-5).

Universal Navy Task List 2-11



OPNAVINST 3500.38A/USCG COMDTINST M 3500.1A
1 May 2001

Additional data describing the spatial characteristics of each task included in atemplate
(e.g., changes over time in the location of task performance) can be linked to each task.

/\l Integrate Operational

Conduct Air . -
Information Operations

Interdiction of
Operational
Forces/Targets

OP 5.6.1

(Over Ceeland &
adjacent area)

OP3.25.1

(Over Ceeland)

AN N

PREPARE CAMPAIGN OR MAJOR OPNS & RELATED

PLANS & ORDERS

OP 2.4.2.4 PROVIDE TARGET INTEL FOR JOINT OPERATIONS
AREA (JOA)

OP3.1.3 DEVELOP OPERATIONAL TARGETS

OP3.27 SYNCHRONIZE OPERATIONAL FIREPOWER

OP3.15 PUBLISH AIR TASKING ORDERS (ATOs)

OP 5.3.9.

LEGEND

PICTURE FROM 0600 TO 1200
All Missions two ship

Missions w/ Air Refueling -
Missions w/0 Air Refueling —-—--
Air Refueling Track CO
Information Opns |

Figure 2-5. Spatial View Operations Template for an Air Interdiction
Operation

d. Usesof Operations Templates. Operations template views can represent various task
characteristics and interactions among tasks that influence their combined effect on mission
success. Template views can be especially useful in understanding the performance relationships
among tasks in the context of the commander’ s concept of operations. Operations templates can
aid naval force commandersin identifying the most essential war fighting tasks and in training
them in advance of actually conducting such military operations.

10. Conditions. After developing alist of essential tasks, a study must be made of al the
conditions under which these tasks may have to be accomplished. Conditions are those variables
of an operational environment or situation in which a unit, system, or individual is expected to
operate that may affect performance. Some are given to the commander (e.g., ROE provided to
the commander). Most are generally not under the commander’ s control (conditions of the
climate in the area of operations where assigned). Other conditions may be under the enemy’s
control (threat posture). Still others are under no one’s control (the weather in an area). The

2-12 Universal Navy Task List



OPNAVINST 3500.38A/USCG COMDTINST M 3500.1A
1 May 2001

conditions linked to the task are those that reflect the immediate situation or mission context in
which tasks must be performed. Not all conditions affect tasks in the same way. Therefore,
conditions that greatly affect the performance of some tasks will have little or no affect on the
performance of other tasks. Section 4 provides alisting of the conditions that can be used by
combatant commanders to describe the conditions under which tasks may be performed as part of
their missions. The conditions selected for aNMET should be those that have the greatest
impacts on performance.

a. Some conditions are shared by both friendly and hostile forces involved in military
operations. Such conditions include those related to the climate and weather of an area, its
geography, bodies of water within the area, and the space above it. Other conditions, such as
those related to the forces involved in amilitary operation, may be different for friendly and
enemy forces, i.e., the types and quality of forces assigned. Also, conditions related to political
support for amilitary operation or the economic strength of an area, may pertain to friendly or
enemy areas. To accommodate this, some conditions require the specification of to whom or
where the conditions apply.

b. Conditionsin Section 4 are organized into three broad categories. Physical, Military,
and Civil. (SeeFigure4-1.) Beneath each category, a number of related conditions are
organized. For example, conditions that are organized under the physical environment include
land, seq, air, and space. Each condition is briefly defined and is assigned a unique reference
code beginning with the letter “C.” In addition, for each condition, several descriptors are
provided that allow a user to specify how the condition is likely to exist in a particular mission or
scenario. For example, for the condition C 1.3.1, Climate, descriptors allow the user to specify
whether the climate is Tropical, Temperate, Arctic, or Arid. (See Figure 4-2.)

c. The conditions chosen should also be those that impact the ability to perform that
specific task. For instance, for the task NTA 1.1.2 Move Forces, the conditions chosen would
reflect the weather expected enroute to the operating area, sea state, terrain, and/or visibility.

d. The commander should review and refine conditionsin light of the assigned mission.
The commander should change those conditions linked to tasks as the environment and other
situations vary that impact the ability of the command to accomplish the task and mission. While
thereis no limit in the number of conditions that may be linked to a task, the recommended guide
isthreeto five.

11. Development of Conditions. The development of conditions in this document was
conducted according to the following guidelines. These guidelines will be applied to future
revisions as well.

a. Conditions are factors of the immediate environment. Conditions are aspects of the
environment immediately surrounding the performance of atask.

b. Conditions directly affect the performance of atask. A condition must directly affect the
ease or difficulty of performing atask.
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c. Conditionslist does not include tasks. Task performance may be constrained or enabled
by the level of performance of arelated task; however, related tasks are not treated as conditions
because they do not directly affect performance of the task.

d. Each condition has a unique, understandable name. Each condition has a name that
distinguishes it from every other condition and from every task.

e. Conditions may apply to all levels of war and all types of tasks. Some conditions may
seem to apply to a particular level of war or aparticular type of task (joint vs. Service), but they
are, in fact, generic.

f. Conditions are placed logically in conditions list structure. Each condition was logically
placed under the physical environment (land, sea, air, and space), the military environment
(mission, forces, C3-related, intelligence-related, movement-related, firepower-related,
protection-related, sustainment-related, and threat-related), or the civil environment (political,
cultural, and economic).

0. Each condition has a single set of descriptors identifying three or more distinct
categories. Categories have been developed for each condition that distinguish among severa
levels at which the condition may be experienced and are based, whenever possible, on objective,
guantitative criteria.

h. Conditions and descriptors are written to be compatible with task/conditions/standards
framework. The framework in which conditions are expressed consists of the phrasing of
“perform this task under the conditions of ....” Therefore, each condition and condition
descriptor phrase fits within this framework.

12. Measures, Criterion, and Standards. Measures (or metrics) are linked to tasksto alow a
commander to distinguish among varying levels of task performance. Using measures a
commander may establish atask standard consistent with Service doctrine, tactics, techniques,
and procedures, and mission requirements. Standards may also provide a basis for assessment.
The terms “standard,” “measure’ and “criterion” are defined below.

STANDARD - A standard provides away for the commander to express the degree to which
an organization or force must perform atask under the specified set of conditions. A
standard consists of one or more measures for atask and a criterion for each measure.

MEASURES - Measures provide a dimension, capacity, or quantity description to atask. A
measure provides the basis for describing varying levels of task performance and is therefore
directly related to atask. For example, thetask, NTA 5.1.1, Communicate Information,
which refers to the sending and receiving of information from one unit or organization to
another by any means, measures of performance may include the speed with which
information is transmitted (queuing time for message transmission) and the accuracy of
communications (percent of messages sent to the right addresses with the right content).
Section 5 contains alist of candidate measures for use in setting standards.
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CRITERION - The second parameter of a standard isthe “criterion”. A criterion defines
acceptable levels of performance. It is often expressed as a minimum acceptable level of
performance. The combination of the measure and the criterion comprise the standard for a
task. Example: 95% Of addressees received the messages prior to deadline.

a. The UNTL methodology of linking a measure and a criterion (the elements of a standard)
to atask first demands understanding the task and how that it contributes to mission success.
Also critical to linking a measure to atask is understanding the conditions under which the task
isperformed. Measures selected should be simple. Commanders should have a way to measure
the output of the task so a comparison to the established standard can be accomplished. This
process can also aid the commander in Readiness Assessment, Risk Assessment and Risk
Management.

b. The standard for atask is set within the framework of the commander’s mission and in
the context of the conditions that are linked to those missions. Thus, the standard(s) for atask
can only be set when: (1) the mission analysisis complete; (2) the linked conditions have been
identified and described; and, (3) measures have been selected that reflect the task contribution to
mission accomplishment. This means that standards are tied to missions. That is, just because a
task has a particular standard on one mission does not mean that the same standard will apply to
other missions. A task standard could be the same across missions, but it could also be different
for each mission.

1) Each task can have a standard using one or more measures. A standard can be set
using any measure(s) that appliesto atask. In some situations, one measure may be
sufficient. In others, acommander may have to specify a standard using more than one
measure to fully define arequired level of performance. For example, in specifying a
standard for engaging enemy targets (NTA 3.2, Attack Targets) under the condition of
overwhelming threat land forces (C 2.9.5.1), measures for both the time to engage (M7,
Minutes after initiation of task, ordnance on target.) and the accuracy of the engagement (M8,
Percent Of missions flown/fired achieve desired target damage.) may be needed to fully
define arequired level of performance. The resulting tasks, conditions, and standards will
comprise the mission capability requirements for acommander.

2) A standard for asingle task does not normally have to be met by a single component.
In many cases in operations, several elements of the force (system types, component
commands, coalition members) will be assigned responsibility for atask. Therefore, the
assessment of performance will often reflect the aggregated capabilities of multiple force
elements.

3) Task standards reflect the commander’ s understanding of requirements based on the
assigned missions (and the associated concept of operations) and the conditions likely to be
experienced in carrying out that mission. Task standards also are established with
cognizance of friendly force capabilities (i.e., do not expect asingle ship to be as effective as
acarrier battle group or abattalion to be as capable asa division).
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4) Task standards are traceable across levels of command. A commander who has
established task standards based on an analysis of assigned missions must assume some level
of performance for organizations performing command-linked and supporting tasks. For
example, in a strategic deployment mission, assume that a functional combatant commander
establishes a standard for moving forces to the theater (SN 1.2.5, Move Forces from POE to
POD). To perform this task successfully, a geographic combatant commander must meet a
performance standard on a command-linked task (ST 7.1.4, Determine and Validate Forces
and Cargo to be Deployed or Redeployed). Also, acomponent command of the functional

combatant command must meet a performance standard on a supporting task (SN 1.2.7,
Coordinate Global Strategic Refueling). As aresult, when each of these commands
establishes its task standards for amission, it must be aware of the relationship between its
own task performance and that of the command(s) with whom it operates.

c. JTIMS providesthe ability to link conditions and measures and set standards for each
task. Suggestions are available in the software for use as desired. Usually a small number of

measures will be sufficient. On some occasions, one measure is enough, however, in the case of
engaging enemy targets, measures for both time and accuracy may be required to fully define the

required level of performance.

13. Development of Measures. The development of measures in this instruction was conducted

in accord with the following guidelines. These guidelines will be applied to future revisions as
well.

a. Measures reflect understanding of the task. The scope of the task and what activitiesit
comprises must be understood.

b. Measures reflect how atask contributes to mission success. Measures are salected to

establish standards based on the context of amission. The mission establishes the requirement to

perform atask, provides the context for task performance (including the conditions under which
atask must be performed), determines where atask is performed (one or more locations),

determines when a task must be performed, determines the degree to which atask must be
performed (implied in the concept of the operation), and provides away to understand precisely
how the performance of atask contributes to mission success.

c. Measures are senditive to the impact of conditions on task performance. Examining
conditions that can impair task performance during a mission can provide clues as to the key
dimensions of performance that should be measured. For example, if the primary targets of
intelligence collection are fixed sites (i.e., condition of target mobility), the currency of
intelligence and locating data may not be a critical aspect of performance—on the other hand, if
the targets at which intelligence collection is amed are highly mobile, the currency of the
collected intelligence and | ocating data would be a key measure of performance.

d. Measuresreflect key dimensions of task performance. Every task has multiple dimensions

of performance that can be measured. At a minimum, most tasks can be measured in terms of the
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time required to initiate or to complete atask (i.e., response time), the rate at which progressis
being made (e.g., rate of movement), an overal level of completion or success (e.g., percent of
targets correctly identified, hit rate), size of deviation (e.g., proximity of firesto target), in terms of
power (e.g., engagement range), lethality (e.g., rate of kills given ahit), or success (e.g., percent of
messages accurately transmitted). Measures should not smply indicate alevel of activity (e.g.,
sortie rate as measure of air interdiction), but must reflect varying levels of real successin task
performance.

e. Measures distinguish among multiple levels of performance. Good measures distinguish
among multiple levels of performance (as opposed to a go—no go measure). This can be
accomplished most easily using either an absolute numerical scale (e.g., applicable to number,
time, or distance) or arelative scale (e.g., proportion of number, time, or distance).

f. Measures focus on the outputs or results of performance rather than on the process. In
identifying dimensions of task performance, focus on the outputs or results of performance as
opposed to either the inputs/resources applied (e.g., the number of aircraft involved in conducting
air interdiction) or the process followed (e.g., number or percentage of sub steps performed
correctly or in the correct sequence). The dimensions of task performance are not peculiar to a
specific means for performing atask; rather, they apply to al means that can be employed to
perform atask.

0. Maximize use of context independent measures. Performance measures that are highly
context-dependent require detailed information on the mission/scenario to interpret a
performance outcome. While no measure is completely independent of its mission context, there
iswide variability among measures in this regard. Measures of the time it takes to perform atask
(like collect intelligence on targets) are fairly context independent. Measures of rate (like the rate
of movement of ships from one location to another) can aso be fairly context independent. On
the other hand, a measure of the percent of forces deployed by D-Day requires knowledge of the
mission or scenario timeline to fully understand the level of performance involved.

h. Take advantage of the strengths of both absolute and relative scales. Absolute scales are
those that, beginning from a start point (usually zero), measure the number of occurrences, the
amount of time, or the movement across distance. The advantage of absolute scalesis that the
result or output is clearly specified. The disadvantage is the lack of information about the
adequacy of any particular value (from ssimply looking at the measure) on the absolute scale.
Relative scales are those that compare a particular value to the total and are often expressed as a
proportion or percentage (e.g., percent complete). The advantage of relative measuresis that they
clearly indicate the degree of completion of atask. The main disadvantage is that such measures
do not indicate the size or scope of effort on the task.

i. Keep measuressimple. A ssimple measure requires only a single measurement (e.g.,
hours to develop an operations order). These measures may be the easiest for operatorsto
understand. A more complex measure might involve aratio (e.g., ratio of enemy targets
destroyed to friendly losses). Such complex measures, while attempting to be more meaningful,
actually tend to reflect contributions of more than one task (e.g., number of targets destroyed is
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related to engaging enemy targets while friendly losses is related to protecting friendly forces and
systems).

J. Take advantage of existing task performance data. If two task performance measures are
similar in other respects, pick the one for which performance datais readily available.

14. Developing Mission Essential Task Lists (METLS). A METL isthelist of tasksa
commander determines are essential to the accomplishment of a mission, under the specified
conditions and to a specified standard for each task. Mission analysisis one of the key early
stepsin identifying the tasks to complete an assigned mission. Mission analysis must include a
thorough review of the command’ s responsibilities under a superior commander’s OPLANs and
directives. Animportant initial step in the process of mission essential task list development
should be areview of the relevant MRC and other OPLANS to ensure familiarity with all the
requirements of those plans

a. Individual CINCsidentify their joint mission essential task lists (IMETLS), based on
their assigned missions. Subordinate commanders, in development of their mission essential
tasks, must support those CINC tasks. Take for instance the case of a Joint Force Commander
assigned to conduct a mission that will involve task OP 3, Employ Operational Firepower. A
subordinate Navy ship commander, assigned to support this Joint Force Commander, may have
toincludein hisor her METL thetask NTA 3.2.8, Conduct Fire Support to provide Naval Gun
Fire Support to accomplish the assigned function. Task NTA 3.2.8 isa supporting task of OP 3
and TA 3 (Employ Firepower - NTA 3 on the Navy Tactical Task List) inthiscase. Thisisa
task that rolls up vertically to support a superior commander’ s requirements.

b. CINCsmay identify tasks that, by implication, must also be accomplished to achieve an
objective. Those tasks may not always be specificaly identified as CINC' s IMETS, however,
they may (or may not) be listed as implied tasks that subordinate component or operational
commanders must plan for and achieve to ensure success of amission. An example of implied
tasks would be of Close Air Support (one of the CJTF commander’ s tasks is to conduct close air
support), implicit in that task for a subordinate naval commander might be the ability to conduct
flight operations from a ship, navigate over open ocean, communicate in the appropriate theater
communications systems, fly and operate aircraft systemsin a night vision goggles environment,
as well as place the appropriate ordnance on target.

c. Each CINC may have severa missions assigned ranging from mgjor regional contingencies
(MRC) to other military operations. A Joint Force Commander may be assigned to accomplish a
particular mission with one or more other commandersin a subordinate or supporting role. The
determination of joint mission essentia tasksis made by conducting amission anaysisto determine
which tasks must be accomplished to complete the mission. Each subordinate operational,
component, or supporting commander must conduct asimilar analysis of both joint and Service tasks
to determine what tasks must be planned and conducted to accomplish the assigned mission.

d. Mission Analysis (see Figure 2-6) is the beginning of the process to systematically
determine mission-based requirements. Planning for joint operations by joint force commands,
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accomplished through the estimate process (Joint Pub 3-0), describes the concept of operations
and the resulting assignment of tasks to elements of ajoint force. This planning, by establishing
responsibilities for every element of ajoint or multinational force, provides the foundation for a
training system and the development of training requirements. Thisisaproduct of the
cumulative planning efforts of a combatant commander and staff, supporting commanders (e.g.,
functional commanders), subordinate commanders (e.g., CJTFs or CTFs), and their subordinate
commanders (e.g., component and unit commanders). As aresult, war-fighting requirements
should reflect the sum total (i.e., across all levels of command) of war fighting capabilities
required to execute an assigned mission of a combatant commander.

Plans/
Orders

Identify Describe Establish
= ET Conditions Standards

Assigned
Missions

Universal
Navy Task List
(UNTL)

Mission Analysis

Figure 2-6. Mission Essential Task List Development Process

e. Consider the perspective of ajoint force commander (e.g., Commander, Joint Task Force
or CJTF) who is assigned a mission by a combatant commander to “eject armed forces from
country X.” This CJTF and staff must go through the planning process to determine how the
mission will be accomplished. The product of this mission analysisis a plan that details tasks to
be assigned to subordinate commands (or coordinated with supporting CINCs). The analysis aso
identifies tasks to be performed by the CITF and staff. For the tasks assigned to subordinate
commands (e.g., gain and maintain air superiority), mission analyses must be conducted by these
commands to determine how their assigned tasks will be accomplished.
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f. A IJMETL consists of small number of essentia tasks, along with their linked conditions and
measures. Joint force commanders select IMET by determining the essential tasks they perform as
part of aspecific plan. Subordinate commands follow the same process in identifying their mission
essential tasks. While the number of Mission Essential Tasks (METS) associated with the entire
plan may be quite large (asillustrated in Figure 2-7), the number of tasks selected as MET for
any single command may consist of only asmall number of tasks. In constructing their METL,
combatant commanders, subordinate joint commanders, and functional or Service component
commanders are not limited to citing the highest level tasks (e.g., OP 1) in the UJTL/UNTL or
Service task structure; they also can cite two or three digit tasks (e.g., OP 1.1, OP 1.1.1). If
commanders identify related tasks as being required for their missions (e.g., OP 1, OP 1.1, and
OP 1.1.1), they can either: (1) include tasks at all three levels of detail intheir METL or (2) cite
tasks primarily at the one level of detail that best and most efficiently describe their war fighting
requirements.

MISSION ANALYSISIDENTIFIESTASKS

UJTL

Planning & Execution Training Requirements (MET)

Strategic
hatons SN 3.5.8 Coordinate Information Sharing Arrangements & Cond/Stds
SN 4.1.2 Acquire, Train, Supply, and Transport Personnel & Cond/Stds
— ST 8.1 Foster Alliance & Regional Relations and Security Arrangements
& Cond/Stds

ST 7.1.6 Determine Theater Force Size and Structure Requirements

& Cond/Stds
ST 5.1.4 Monitor Worldwide and Theater Strategic Situation & Cond/Stds
Etc
ST2.1 Establish Intelligence Requirements & Cond/Stds
ST 5.3.2 Develop Theater Strategy & Cond/Stds
ST6.1 Provide Theater Aerospace and Missile Defense & Cond/Stds
ST 4.2.4 Coordinate Training of Units and Personnel & Cond/Stds
OP 4 Provide Operational Support & Cond/Stds
OP 6.2.4 Provide Positive Identification of Friendly Operational
Forces & Cont./Stds
Etc

Eject armed forces
from country YY Strategic
Theater
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Conduct Offensive
Counter-air

Tactical
NTA 1.5.1.1 Maneuver Naval Forces & Conds/Stds
NTA 3.1.2 Select Target to Attack & Cond/Stds
NTA 3.2.2 Attack Enemy Land Targets & Cond/Stds
* NTA 5.4.3 Synchronize Tactical Operations & Cond/Stds

NTTL

OP 6.1.4 Counter Enemy Air Attack in Theater of Opns/JOA & Cond/Stds
OP5.1  Acquire ... Communicate Information and Maintain

Status & Cond/Stds
OP 6.3  Protect Systems and Capabilities in ...JOA & Cond/Stds

Etc

Figure2-7. Mission Analysis Supports JMET Development

g. After developing alist of essential tasks, a study of all conditions under which these
tasks may be accomplished must be made. Then standards (measures and criterion) must be
developed to which those tasks must be performed. Mission analysisis significant in this step as
it isakey determinant of the environment or conditions in which the task must be performed and
what measure will most accurately portray the standard deemed important to determine success.
Next those tasks considered essential must be identified. Criteriaare required to determine
which tasks are essential for mission accomplishment. Possible criteriainclude the following:
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Commander’s Guidance. For example: the commander may want his staff to ensure that
sufficient communication links are established in the AOR in order to support the mission. Or
the commander may direct his staff that he desires an exit strategy that will permit a swift
redeployment of friendly forces. Basic question in eventually determining the essentiality of the
task (employing these particular criteria) is; does the task support and/or meet the commander’s
guidance?

Centers of Gravity. For example: afriendly Center of Gravity (COG) might be an aircraft
carrier operating in ahostile littoral. In comparing the tasks, which you have selected from the
UNTL, you will have to determine if that task will support that COG.

Suitability/Feasibility: Is the applicable task suitable and/or feasible? For example: isthe
task NTA 4.12, provide health services, a practical and/or achievable task in a short duration
strike mission? It would seem that to establish a massive health service support organization
would not be applicable in such a small-scale strike and is therefore not suitable or feasible.

Force Protection. For example: the commander may want to give priority to force protection
during a choke point transit or limit collateral damage to civilian facilities close to atarget. Does
the task in question support this? Again, the commander must decide whether the task does or
does not support the criteria (in this case) of Force Protection.

Critical to Mission Success. If the task is not accomplished the mission has a high
probability of failure.

Supporting/ Command-Linked Tasks. There are many criteriathat can be utilized to
determine the essentiality of a particular task. The number and applicability is dependent on the
particular operation and related missions.

Once the commander approves the criteria, it is then applied to the candidate NMETs and
the essential tasks are identified for each mission. (See Figure 7). Again, the commander must
decide the standard (e.g. what percentage of tasks meet/support the criteria) in deciding and
identifying which tasks are essential. Collectively, those tasks identified as essential in the
accomplishment of the command’ s missions are the command’s NMETL. For training plan
development each mission hasaNMETL that provides the appropriate training focus that will
lead to mission accomplishment.
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Figure 2-8. Essentiality for a Mission Essential Task

h. A MET can be applied to multiple missions or theaters. Since deliberate plans are not
always executed as planned, commanders can maintain flexibility by writing the METL
somewhat generically. That allows a single task to apply to awide range of theaters and types of
missions. Therefore, IMET and NMET tasks do not specify particular means, tactics, area, or
enemy. Such specific information isincluded in the requirements as conditions information.

2-22 Universal Navy Task List



OPNAVINST 3500.38A/USCG COMDTINST M3500.1A

UNIVERSAL NAVY TASK LIST

1 May 2001

1.

UNTL Tasks. Each UNTL task is defined in this section. The sections are listed
separately and in order as the Strategic National (SN), Strategic Theater (ST), Operational (OP),
and Navy Tactical (NTA) levels of war tasks. References to doctrine and procedure documents
are provided at the end of each task definition. The joint and Service doctrinal publications and

directives shown in boldface type are the primary sources for the task. Joint and Service
doctrinal publications and directives shown in italics provide supplemental or supporting

documentation.
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STRATEGIC NATIONAL TASKS, MEASURES, AND CRITERIA

SN 1 CONDUCT STRATEGIC DEPLOYMENT AND REDEPLOYMENT

To conduct the relocation of forces to desired theaters and their return in accordance with national military strategy
and OPLANSs. Thistask focuses on the movement of forces and resources from a point of origin to a specific
operational area. Strategic deployment encompasses relocation of forces, equipment, and suppliesto atheater from
CONUS, or from one theater to another, for subsequent reception, staging, onward movement, and integration
(RSQI). Thistask appliesto mobilization and nonmobilization situations. Forcesinclude air, land, and seaforces,
aswell as special operationsforces. (JP 0-2, 3-35, 4-0, 4-02.1, 5-0) (JP 1, 3-0, 3-04.1, 3-07.5, 4-0, 4-01, 4-01.1, 4-
01.2, 4-01.5, 4-02.1, 4-05, 5-0)

Note: See ST 1.1, Conduct Intratheater Strategic Deployment for subsequent intratheater strategic deployment and
concentration.

M1 Percent Of TPFDD sealifted units closed by LAD.
M2 Percent Of TPFDD airlifted units closed by LAD.
M3 Percent Of units close by LAD.

M4 Percent Of sustainment movement requirements met by available
sealift (during execution).

SN 1.1 Determine Transportation Infrastructure and Resources.

To identify demands on common-user, organic, and contracted-commercia lift assets and en route support required
to move forces to and from theaters in support of national military and theater strategies, operation plans, and
multinational and regional needs. (JP 0-2, 4-0, 4-01, 4-01.3, 5-0) (JP 3-05.3,

4-01.2, 4-01.7, 4-02.1, 5-03.1)

Note: Deployment/Redeployment planning is considered under SN 5, Provide Strategic Direction and Integration.

M1 Hours To determine transportation feasibility.

M2 Hours To identify available common-user lift assets worldwide to
support critical, short-notice requirements in support of
national or theater military strategies.

M3 Hours To identify requirements for lift assets (in crisis situation).

M4 Months From approval of JSCP to approved OPLAN/TPFDD.

M5 Percent Of airlift requirements miss LAD because of unforeseen lack of
en route support.

M6 Percent Of requirements close between EAD and LAD.

M7 Percent Of requirements planned to close between EAD and LAD.

M8 Percent Of sealift requirements have adequate origin outload and
destination reception support infrastructure.

M9 Weeks Since demands on common-user and organic lift assets last
verified.
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M10 @ Y/N In crisis action planning, USTRANSCOM can determine
transportation feasibility in time to allow the supported CINC to
complete the CINC’s commander’s estimate for submission to
the CJCS.

M11 @ Hours To determine transportation feasibility of Supported CINC's
TPFDD (from warning order) (assuming required overflight
rights, landing rights en route support facilities, and critical
common-user lift assets are available).

M12 | Y/N The combatant command in coordination with USTRANSCOM
will determine if an OPLAN or CONPLAN with TPFDD is
transportation feasible as a result of the final TPFDD
refinement conference.

M13 | Percent Of OPLANs and CONPLANs with TPFDDs determined
transportation feasible NLT final TPFDD refinement conference.

SN 1.1.1 Determine Transportation and Support Availability.
To determine installation materiel handling capability, port throughput capacity, onward movement capability,

transit times, overflight and landing rights, en route support facilities, and critical common-user lift asset
availability. (JP 4-0,4-01) (JP4-01, 4-01.3, 4-01.5, 4-01.7, 4-02.1)

M1 Days To update and modify an assessment.

M2 Hours To determine commercial transport industry response times
and asset availability (from execution).

M3 Hours To ascertain current state of CRAF, SRP, VISA, and RRF assets.

M4 Hours To identify SPOEs (after CJCS Warning Order).

M5 Hours To identify transportation availability data for combatant
command Course of Action development or analysis (for
CONUS).

M6 Hours To verify availability of all sourced civil reserve air fleet (CRAF)
aircraft and crews.

M7 Hours To verify en route support facilities available, functioning at

projected level or capable of reaching required operational levels
with sourced deploying en route support equipment and

personnel.

M8 Hours To verify impact of current and forecast weather on transit
times.

M9 Hours To verify mission capability of all sourced airlift aircraft.

M10 @ Hours To verify mission capability of all sourced deploying en route
support personnel (during crisis action planning).

M1l  Hours To verify overflight and landing rights.

M12  Hours To verify transit times with respect to weather (assuming

required transit rights, vessel berthing permissions, landing
rights, en route support facilities, and critical common-user lift
assists are available.).

M13 | Hours To identify POE/ POD current and predicted throughput
capacity (after CJCS Warning Order).
M14  Hours To verify mission capability of all sourced airlift aircraft (during

crisis action planning).
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M15

M16
M17

M18
M19

M20

M21

M22

M23

M24

M25

M26

M27

M28
M29
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Hours

Months
Percent

Percent
Percent

Percent

Percent

Percent

Hours

Hours

Y/N

Percent

Y/N

Hours
Hours
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To verify mission capability of all sourced airlift aircrews
(during crisis action planning).

Since last theater on-site capability assessment.

Of CONUS installation outloading capability available at
execution, compared to DD Form 1726 Reports.

Of POE/POD capacity employed.

Of TPFDD estimated rail capacity from point of origin to port of
embarkation, actually in place.

Of TPFDD estimated throughput capacity for installation,
actually achieved.

Of TPFDD estimated throughput capacity for POD, actually
achieved.

Of TPFDD estimated throughput capacity for POE, actually
achieved.

To verify OPLAN/CONPLAN transit times with respect to
current and forecast weather (assuming transit rights, vessel
berthing permissions, landing rights, en route support facilities,
and critical common-user lift assets are available).

To verify mission capability of all sourced deploying en route
support equipment.

Planned throughput does not exceed capacity of any POE/POD
used.

Of POE/POD with planned throughput exceeding capacity.
USTRANSCOM can identify transportation availability data
required for supported CINC's Course of Action development or
analysis NLT time coordinated with supported CINC/CJCS.

To verify status of available personnel and equipment.

To verify mission capability of all sourced airlift aircraft.

SN 1.1.2 Coordinate and Match Transportation Resources and
Requirements.
To compare deployment requirements against the actual strategic lift assets made available. If achangein the
allocation is required, the supported combatant command, in coordination with USTRANSCOM, requests additional
transportation allocations from the Chairman of the Joint Chiefs of Staff. (JP 4-0, 4-01, 4-01.1, 4-01.2, 4-01.3, 4-

01.5) (JP4-01.2,4-01.3,4-01.7)

M1
M2
M3
M4

M5

M6

Universal Navy Task List

Percent
Percent
Hours
Hours

Hours

Hours

Of ULNs arrive NLT LAD in airlift (during TFE).
Of ULNs arrive NLT LAD in sealift (during TFE).
To reallocate strategic lift assets IAW CJCS direction.

To justify and obtain change in lift allocation (during crisis
action planning).

To provide CONOPS and estimate of lift capability in
relationship to apportioned airlift and sealift assets (during
crisis action planning).

To validate and recommend change in lift allocation (during
crisis action planning).

35



M7
M8
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M10

M11

M12

M13

M14

M15

M16
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Percent
Percent
Y/N

Hours

Percent

Hours

Hours

Y/N

Y/N

Hours
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Of planning time, used to determine transportation feasibility.

Of unique deployable criteria, addressed.

The combatant command in coordination with USTRANSCOM

will determine if an OPLAN or

NPLAN with TPFDD is transportation feasible as a result of the
final TPFDD refinement conference.

To determine transportation feasibility of Supported CINC's
TPEDD (from commander’s estimate).

Of TPFDD LADs planned with sufficient transportation
resources for stated requirements during deliberate planning.
Deviation from supported commander’s CAP TPFDD closure and
USTRANSCOM'’s evaluation.

For USTRANSCOM assist in development of an initial closure
estimate in time to allow the supported CINC to complete CINC’s
commander’s estimate for submission to the CJCS.

Determine if a COA is transportation feasible in time to allow
the supported CINC to complete the CINC'’s estimate for
submissions to CJCS (during crisis action planning).

During crisis action planning, USCINCTRANS determines if a
Course of Action (COA) is transportation feasible NLT the time
coordinated with the supported CINC.

To verify mission capability of all lift assets to final destination.

SN 1.1.3 Determine Possible Closure Times.
To determine the arrival date of a specified movement requirement at port of debarkation (POD). Thistask includes
conducting a detailed, integrated air, land, and sea transportation analysis to determine the transportation feasibility
of acourse of action. It employs common-user lift assets apportioned for planning and supporting command
deployment estimates for organic movements. USTRANSCOM eval uates the capability to deploy the force within
the transportation priorities established by the supported command. Services and Service components also provide
an estimate of the ability of their installations and forces to meet required arrival times at POEand onward
movement from POD to destination. (JP 4-0, 5-03.1) (JP 4-01.2, 4-01.7, 5-0, 5-00.2)

M1

M2

M3

M4

M5

M6

M7

M8

Days
Days
Days
Percent
Y/N
Percent

Hours

Y/N

Deviation between LAD and RDD for self-deploying Service and
component forces.

Deviation from LAD in airlift (during TFE).
Deviation from LAD in sealift (during TFE).
Of ULNSs close after their RDD.

USTRANSCOM can determine initial closure times in time to
allow the supported CINC to complete the CINC’s commander’s
estimate for submission to the CJCS (in crisis action planning).
Of planning time USTRANSCOM uses to determine initial
closure times.

To determine transportation feasibility of supported CINC’s
TPFDD (from warning order).

In deliberate planning, USTRANSCOM can project closure dates
during TPFDD refinement conferences.
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M9 Percent = Of time USTRANSCOM projects closure dates by end of final
TPFDD refinement conference.

M10 Percent = Of ULNs arrive NLT LAD in airlift (during TFE).
M11 Percent = Of ULNs arrive NLT LAD in sealift (during TFE).

M12 Hours Of planning time needed to determine JRSOI and theater
distribution of forces and sustainment to final destination.

M13 Y/N Can determine initial closure times in order to allow the
supported CINC to complete the CINC’s commander’s estimate
for submission to the CJCS (in crisis action planning).

M14 Weeks | Needed to determine aerial port requirements based on post
forces conference TPFDD during deliberate planning.

M15 Days After deliberate planning final TPFDD refinement conference,
identify percentage of cargo and passengers that will close on
time.

M16 Days After deliberate planning final TPFDD refinement conference,
identify all closure dates.

M17 Y/N In crisis action planning, USTRANSCOM determines closure

time NLT the time coordinated with the supported CINC.

SN 1.1.4 Provide for En Route Support and Clearances.

To arrange support, diplomatic clearances, and overflight/transit rights with affected countries for forces that arein
transit fromone locality to another. Many strategic deployments need intermediate staging bases or areas for
refueling, air-bridge operations, forward basing/staging of personnel and equipment, regrouping of ship convoys,
replenishment, exercise, inspection, and concentration or redistribution of forces. Staging bases or areas may
require airfields and facilities (e.g., navigation aids, communications, maintenance and servicing facilities),
augmentation support, parking and transshipment facilities, construction services, health services, berths, beaches,
stevedores, and utilities. (JP 3-0, 4.04,

3-07.5, 3-08v1, 4-01.1) (JP 1, 2-01, 3-07.5, 4-01.1, 4-01.5, CICSM 3122.03)

Note: To determineif mutual support agreements exist or to negotiate required support see SN 3.1.3, Support
Establishment of Access and Storage Agreements and SN 4.2.9, Acquire Host-Nation Support (HNS).

M1 Airframe- | Lost en route maintenance.

Days
M2 Airframe- | Lost to indirect routing.
Days
M3 Days To post changes to DOD Foreign Clearance Guide.
M4 Hours Before C-Day and L-Hour, support teams available.
M5 Hours Until support teams available (after C-Day and L-Hour).
M6 Hours To be prepared to request priority diplomatic clearance (after
CJCS Warning Order).
M7 Hours To verify overflight and landing rights needed for deployment
execution (during crisis).
M8 Hours Until support teams available (after L-Hour).
M9 Percent Decrease in ship deployments because of nonavailability of
staging bases, bunkering, or routing.
M10 @ Percent Of airlift/tanker sorties diverted or canceled.
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M1l @ Percent Of airlift/tanker sorties overfly planned en route support bases
(due to lack of base, fuel, support facilities, or ramp space).

M12 | Percent Of Defense Courier Service movements, jeopardized by
overflight/layovers in nation not covered by SOFA or other
agreements.

M13  Percent Of HNS and diplomatic clearance requirements, provided to
supported CINC before he submits his commander’s estimate.

M14 | Percent Of ship sailings, delayed, diverted, or canceled (lack of
diplomatic clearance).

M15 @ Percent Of sorties containing courier material diverted or canceled.

M16 @ Percent Of support, clearance, and overflight permit requests, filled
using current references/SOPs.

M17 | Percent Of tanker sorties diverted or canceled.

M18 @ Percent Of tanker sorties overfly planned en route support bases (due
to lack of POL, support facilities, or ramp space).

M19 @ Percent Of TPFDD airlift sorties have required diplomatic clearances.

M20 @ Percent Of unique deployable criteria, addressed.

M21 @ Percent Of ship days lost because of ship husbanding or repair facilities
en route.

M22 | Steaming- Lost because of lack of available ship handling and repair

Days facilities en route.
M23 | Y/N USTRANSCOM identifies HNS and diplomatic clearance

requirements to support Course of Action analysis (in crisis
action planning).

M24 | Percent Of HNS and diplomatic clearance requirements identified (to
support COA analysis).

M25 | Hours To identify HNS and diplomatic clearance requirements (to
support COA analysis).

M26 | Y/N USTRANSCOM identifies HNS, en route support, intermediate

staging bases, and diplomatic clearance requirements to
support given COAs and provide this information to the
supported CINC prior to his submission of the commander’s

estimate.

M27 | Hours To identify HNS, en route support, intermediate staging bases,
and diplomatic clearance requirements (to support COA
analysis).

M28 | Instances @ Of airlift sorties which must overfly planned en route support
bases (due to lack of POL, support facilities, or ramp space).

M29 | Hour To determine firefighting requirements for deployed locations.

M30 @ Hours To develop aircraft parking MOG for all deployed locations.

M31 @ Days To develop aircraft parking plans for en route locations.

M32 | Days To plan and source engineering support, personnel, and
equipment.

M33 | Hours To determine airfield support requirements.

M34 | Hours To determine the fuel systems maintenance requirements.

M35 @ Hours To determine EOD support requirements.

M36 @ Days To determine and validate support facility requirements.
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M40
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Hours
Y/N

Hours
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To assist in development of OPORD for deployed locations to
include measures required for disaster control.

Until support team is tasked.

En route support bases are fully operational before first
planned aircraft arrival time (during execution).

For USTRANSCOM to identify en route facilities in advance of a
deficiency affecting operations during execution.

SN 1.1.5 Determine Impact of Climate and Geography on Deployment.

To examine the departure, en route and arrival areaclimate, and geography. Based upon examination, to determine
changes in deployment transportation modes or assets, routing, or protection. (JP 2-01, 3-11, 4-01.1, 4-01.2, 4-01.3,
4-01.6) (JP 2-01, 3-07.5, 3-08v2, 3-11, 3-56, 4-02.1, 4-01.6)

Note: See SN 2, Develop National Strategic Intelligence, Surveillance, Reconnaissance, for examination of the
impact of threat and geography on deployment.

M1

M2

M3

M4

M5

M6

M7
M8

Minutes

Percent

Percent

Percent

Percent

Percent

Days
Y/N

To verify OPLAN/CONPLAN transit times with respect to current
and forecast weather.

Of airborne strategic airlift/tanker deployment missions,
delayed, diverted, re-routed, or canceled (due to weather
conditions that should have been predicted prior to takeoff).

Of transit time computations include factors for historical data
on adverse weather.

Of strategic airlift/tanker sorties changed or canceled (due to
unanticipated geographic considerations).

Of strategic airlift/tanker sorties changed or canceled (due to
unanticipated climatic considerations).

Of strategic sealift changed or canceled (due to climatic
considerations not forecast at least 24 hours in advance).

Projection of weather by METOC for daily presentation to CAT.

Location and climatology considered during planning and
execution.

SN 1.1.6 Determine the Impact of Threat Activity on Strategic Mobility.
Examine potential and actual threats at departure and arrival locations and en route (along lines of communications),
including possible use of nuclear, biological, and chemical weapons and determine necessary changes to operations.
(JP 2-0, 2-01, 3-07.2, 3-10, 3-15, 4-0, 4-01, 4-01.2, 5-0, 5-03.1) (JP 3-07.2, 3-07.5, 3-10, 3-15, 4-0, 4-01.1, 4-01.2,
4-01.5, 4-01.6, CJCS| 3100.01, CJCSM 3122.03, CICSM 3141.01)

M1

M2
M3

M4
M5

Hours

Hours
Hours

Hours
Percent

Since distribution of last combatant command classified weekly
INTEL summary.

From action by threat until an update presented to CAT by J-2.

From identification of event until contingency planning document
(CPD) or theater planning document, disseminated.

To reroute airlift and sealift flow around new threats.

Of strategic airlift/tanker missions lost, delayed, or diverted (due to
unpredicted threats).
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M6 Percent @ Of strategic airlift/tanker deployment aircraft, destroyed by hostile
enemy action.

M7 Percent @ Of strategic sealift voyages, delayed, diverted, changed or canceled
due to identified enemy action.

M8 Percent @ Of strategic sealift vessels, destroyed by hostile enemy action.

M9 Percent @ Of strategic sealift assets lost, delayed, or diverted (due to
unpredicted threats).

M10 @ Percent @ Of priority intelligence requirements are tasked for collection.
M1l  Hours/ Of delay to strategic air/sea lift by use of NBC.

Days
M12  Hours From last update J-2 provides updated information on possible
hostile actions posing threat to deployment operations.
M13 | Y/N Distribute daily intelligence summary.

M14 | Percent @ Of strategic airlift/tanker deployment missions are delayed, diverted,
re-routed, or canceled due to identified enemy action.

M15 Number @ Of strategic airlift or tanker deployment destroyed by identified
enemy action.

SN 1.2 Conduct Deployment and Redeployment.
To move forces and cargo in accordance with both national strategic and theater strategic requirementsandin

conformance with the supported commander’ s concept of operations. This may be included in an OPLAN,
CONPLAN, or OPORD. (JP 3-0,4-0, 4-01, 4-01.3, 5-0, 5-03.1) (JP 3-0, 4-01, 4-01.2, 4-01.5, 4-01.7, 4-02.1, 4-05)

M1  Hours To evaluate validated TPFDD force modules and pass to components.
M2 | Percent @ Of available ship days, lost awaiting cargo.

M3 | Percent | Of cargo planned for delivery, delivered.

M4 | Percent | Of ULNSs close by RDD.

M5 | Percent | Of ULNs closed within EAD/LAD window.

M6 | Percent | Of delivered cargo not identified in JOPES.

SN 1.2.1 Integrate Deployment Systems.

To manage the employment of common-user and organic lift assets of deploying forces through movement control
and ADP systems. While execution is decentralized, centralized integration permits worldwide strategic mobility
operations. The global transportation network (GTN) integrates data fromtransportation and | ogistics automated
information systems for mission area applications. GTN should be used for in-transit visibility. Utilize the Joint
Operation Planning and Execution System (JOPES) for deployment, sustainment, and redeployment operations.
The umbrellafor the JOPES system is the Global Command and Control System (GCCS), which will provide
visibility to all users. (JP 4-0, 4-01, 4-01.1, 4-01.2, 4-01.3, 4-01.5, 4-01.7, 5-0) (JP 4-01, 4-01.1,

4-01.7, 5-00.2, 5-03.1, CICSM 3122.02, CJCSM 3122.03)

Note: For description of C4, see SN 5.1.2, Establish and Direct National Military C4 Systems Wor|dwide for
Communicating Strategic Information.

M1 Hours To modify TPFDD after receipt.
M2 Hours Maximum lag in high priority cargo in-transit visibility (ITV).
M3 Hours Lag in high priority cargo in-transit visibility (ITV).
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M4 Hours To account for all rolling stock.

M5 Hours To generate, transmit, and centralize movement information from
source systems.

M6 Hours To generate, transmit, and centralize movement information from
various sources for access by GTN.

M7 Hours To locate specific personnel or cargo en route.

M8 Hours To review feasibility for supported commander’s high priority cargo
versus available lift assets (after supported commander’s warning

order).

M9 Minutes @ To obtain selective GTN query responses (by type, mode, geographic
area, date, IB/0OB, on hand waiting).

M10 @ Percent @ Accuracy in generated movement information for GTN.
M1l Percent @ Completeness in generated movement information for GTN.

M12 @ Percent @ Of DCS materiel, delayed more than 24 hours (faulty prioritization
procedures).

M13 Percent = Of ADP systems interface or have work-around.

M14  Percent | Of cargo, visible during transit (ITV).

M15 @ Percent @ Of generated movement information for GTN, current.
M16 @ Percent @ Of supported commander’s high priority cargo, identified.

M17 | Y/N During Planning and execution no data transfer between networked
stations is responsible for a supporting command failing to meet a
request/requirement.

M18 @ Percent @ Percent of currency in generated movement information in GTN.

M19  Hours To notify the system owner that a source system for GTN is providing
inaccurate or incomplete data, after receipt of batch data feed.
M20 | Hours To identify inaccurate or incomplete data coming from a near real-

time data feed to GTN and to identify the source system owner.

M21  Minutes @ For personnel operating command and control systems to get desired
or requested output from those systems (within system capability) for
a simple query.

M22 | Hours For personnel operating command and control systems to get desired
or requested output from those systems (within system capability) for
a complex query.

SN 1.2.2 Provide Forces and Mobility Assets.

To provide the transportation assets (e.g., road, rail, sealift, and airlift) required in an operational configuration for
the movement of forces and cargo. Mobility assets involve military and commercial means that includes assets from
multinational partners. (JP 3-07.5, 4-01, 4-01.1, 4-01.2, 4-01.3, 4-01.7, 4-05) (JP 3-07.5, 3-08v2, 3-17, 4-0, 4-01, 4-
01.1, 401.7, 402.1, 4-02.2)

M1 Days For railroad cargo support to reach full capacity.

M2 Hours Prior to first planned aircraft arrival time, deploying en route support
elements, in place.

M3 Hours To alert deploying en route support elements, prior to planned
departure time.

M4 Hours To reconfigure commercial aircraft to support military operations

(down time).
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M5 Percent = Of APOD throughput capacity, available prior to first EAD.

M6 Percent | Of en route support bases, fully operational prior to first planned
aircraft arrival.

M7 Percent @ Of FSS, MPS, RRF ships met activation schedule.

M8 Ship Lost because of ship maintenance problems.
Days

M9 Percent @ Of assigned APODs, operating at EAD.

M10 @ Percent | Of allocated/apportioned transportation assets, available for
movement of forces and cargo.

M11  Percent @ Of required transportation assets arrive at the POE (in proper
configuration and operational status).

M12 @ Percent | Of sourced airlift aircraft, mission capable by C-day.

M13 | Percent @ Of sourced tanker aircraft, mission capable by planned deployment
date.

M14  Percent @ Of sourced units report equipment readiness levels at C2 or better.

M15 @ Percent @ Of SPOEs and SPODs reach required operational capability NLT first
ALD.

M16 | Percent @ Of tasked units receive valid tasking in time to meet ALD.
M17 @ Percent | Of allocated/apportioned transportation assets, provided by

USTRANSCOM.

M18 | Percent @ Of transportation assets meet ALD/RLD.

M19 @ Ship- To make ships fully operationally ready (down time).

days

M20 @ Hours For carrier providing AE aircraft to divert aircraft to support
maintenance facility (to reconfigure).

M21 | Hours For carriers to supply aircraft (after call up).

M22 | Hours Prior to first planned aircraft arrival, en route support bases fully
operational.

M23 | Days To assemble airlift forces for strategic intratheater deployment of
forces.

M24 | Hours For contractor to reconfigure to AE aircraft.

M25 | Hours For carriers to supply aircraft after call up in Stages | and II.

M26 | Hours For carriers to supply aircraft after call up in Stage Ill.

M27 | Hours To assemble rail and ground assets for intratheater deployment of
forces.

SN 1.2.3 Conduct Terminal Operations.

To conduct reception, processing, and staging of passengers; receipt, transit storage, and marshaling of cargo;
loading and unloading of ships or aircraft; maintain in-transit visibility (ITV); and manifesting and forwarding of
cargo and passengersto destination. Thistask appliesto ports of embarkation normally within the continental
United States and can also apply to ports of debarkation outside the continental United States. (JP 4-0, 4-01.1, 4-
01.2, 4-01.3, 4-01.5, 4-01.6) (JP 3-02.2, 4-01.2, 4-01.5, 4-01.6, 4-01.7, 4-02.1)

M1 Days For APOEs to reach full operating capability.
M2 Days For SPODs to reach full operating capability.
M3 Days For SPODs to reach initial operating capability.

Universal Navy Task List 312



OPNAVINST 3500.38A/USCG COMDTINST M 3500.1A
1 May 2001

M4 Days For APODs to reach full operating capabi lity.
M5 Days For SPOEs to reach full operating capability.
M6 Percent = Of SPODs, open by required time.

M7 Hours Delay in opening of APOD or SPOD because of late arrival of port
personnel and equipment.

M8 Hours For TPFDD-identified theater APOD to reach initial operating
capability (10C).

M9 Hours Maximum port hold time for TP2 and 3 air channel cargo.
M10 @ Hours Maximum port hold time for transportation priority 1 air channel
cargo.

M11 @ Percent @ Of aircraft, loaded at APOE within CONOPS/specified time.

M12 | Percent Of APOE throughput capacity achieved prior to first ready to load date
(RLD).

M13 | Percent @ Of cargo unloaded at POD incorrectly manifested.

M14 | Percent @ Of cargo, damaged during terminal operations.

M15 @ Days To move cargo from reception area.

M16 @ Percent @ Of cargo frustrated by shortfall in reception capability.

M17  Percent @ Of cargo, visible during terminal operations.

M18 @ Percent @ Of POEs reach required operational capability IAW TPFDD NLT first
ALD.

M19 @ Percent @ Of required APODs, operating at EAD to support mission mobility
requirements.

M20 @ Percent @ Of standard ship load and unload times, achieved.

M21  Percent @ Of support element, fully operational at APOD 24 hours prior to first
scheduled aircraft arrival.

M22 | Percent Of APODs, open by required time.

M23 | Y/N Sufficient APODs operating at EAD to support mission mobility
requirements by time and phase.

M24 | Percent @ Of required APODs operating at EAD.
M25 | Hours After notification, all aerial port personnel and equipment are
deployed.

M26 @ Percent @ Of aerial port equipment and personnel in place 24 hours prior to
scheduled arrival of forces IAW CONOPS.

M27 | Hours Prior to expected peak workload, augmentation personnel and
equipment are in place.

M28 @ Percent @ Of aircraft unloaded at the APOD within CONOPS/specified time
(during execution).

M29 | Y/N En route support teams are available for transportation NLT than
their ALD and in place NLT their latest arrival date (LAD) (during
execution).

SN 1.2.4 Provide Movement to POE.

To move forces, individuals, and equipment/supplies from origin installation, or mobilization station if used, to
marshaling area and then to ports of embarkation (POE). (JP 4-0, 4-01.2, 4-01.3, 4-01.5, 4-01.7) (JP 4-01.2, 4-01.3,
4-01.7,

4-02.1, 5-03.1, CIJCSM 3122.03)
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M1 Hours Between unit's C-Day and L-Hour and unit’'s departure from HS for
POE.

M2 Hours To validate location of DOD-owned prepositioned transport assets.
M3 Percent @ Port calls issued IAW established time standards.

M4 Percent Of cargo arrived at POE on or before its TPFDD ALD.

M5 Percent Of DFB alignments to installations and units, still valid at execution.

M6 Percent = Of DOD organic transport and DOD commercial capability meet
TPFDD RLD/ALDs.

M7 Percent = Of DOD-owned prepositioned transport assets have valid location held
at L-Hour.

M8 Percent = Of movements delayed by late port calls.

M9 Percent | Of movements rerouted because of lack of waivers for hazardous
materials.

M10 @ Percent @ Of ports have Port Support Activities in place at time first load arrives.

M11  Percent Of TPFDD RLD/ALDs met by DOD organic transport and/or DOD
commercial capability (during execution).

M12 | Percent Of ULNSs arriving at POE, properly configured to load.
M13  Percent @ Of ULNSs arriving at POE, properly documented.

M14 | Percent @ Of waivers and permits, granted in time to preclude cargo delays
(during execution).

M15 @ Percent @ Of units requiring MTMC-generated port calls receive them in time to
arrive at the POE NLT their ALD.

SN 1.2.5 Move Forces from POE to POD.

To move forces by air and sea strategic mobility assetsto ports of debarkation (POD) in theaters. (JP 4-0, 4-01, 4-
01.3, 4-01.5, 4-01.7) (JP4-01.1, 4-02.1,
5-03.1)

M1 Percent @ Of air cargo, damaged en route.

M2 Percent @ Of cargo closed before JFC EAD without any place to offload or store.

M3 Percent @ Of sea cargo, damaged en route.

M4 Percent @ Of strategic mobility and support assets, in place to move forces IAW
validated TPFDD.

M5 Percent @ Of supported CINC validated requirements (ULNs) arrive at the
TPFDD POD NLT their LAD.

M6 Percent = Of combat support and combat service support units closed within
supported combatant commander’'s EAD/LADs

M7 Percent @ Of strategic mobility assets, required to move cargo not identified in
JOPES

SN 1.2.6 Conduct Redeployment or Retrograde of Personnel and

Equipment from Theater.

To conduct redeployment of US and other designated personnel and equipment from theater of operations/joint
operations areas, often using the retrograde capacity of mobility assets during strategic deployment operations. (JP
3-17,
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5-03.1) (JP 3-0, 4-01.1, 4-02.1, 4-05, 5-0, 5-00.2, 5-03.1)

M1
M2
M3
M4

M5

M6
M7
M8

M9

M10

M11

Days
Days
Hours
Percent

Percent

Percent
Percent
Percent

Percent

Percent

Percent

Cargo (other than major end items) awaiting backhaul.
Delay for major end items awaiting backhaul.
Delay for personnel awaiting movement.

Of supported CINC validated backhaul requirements are scheduled
to arrive at the POD by their ALD (during execution).

Of cargo aircraft le ave theater below capacity (with items awaiting
transport).

Of passengers and cargo, visible during transit (ITV).
Of ships closed within supported combatant commander’s ALDs.

Of supported CINC validated backhaul requirements (ULNSs) arrive at
the TPFDD POE by ALD.

Of sealift leave theater below capacity (with items awaiting
transport).

Of patient movement by retrograde aircraft if the aircraft will not
deviate from its scheduled missions and the AE CRAF has not been
activated.

Of patient movement by regularly scheduled AE channel missions.

SN 1.2.7 Coordinate Global Strategic Refueling.

To coordinate refueling for (1) the strategic deployment of aircraft to reach their destination with minimum
dependence on landing rights in foreign nations, and (2) the enhancement of range, loiter time, and payload of
aircraft conducting strategic air operations. It can also include replenishment (fueling) at seafor strategically
employing and deploying ships and convoys. (JP 3-17, 4-0, 4-01.1, 4-01.2) (JP 4-01.2, 5-03.1, CJCSI 3110.11B,
CJCSM 3122.03)

M1
M2

M3

M4
M5

M6
M7

M8
M9
M10
M11

M12

Days
Hours

Percent

Percent
Percent

Percent
Percent

Percent
Percent
Percent
Percent

Hours

For ships transit.

To provide supported CINC feasibility study on short notice
requirement for air refueling assets.

Of aircraft, diverted from planned destination (missed aerial
refueling).

Of airlift sorties stopped en route because of lack of tanker support.

Of bomber combat missions, diverted or canceled for lack of tanker
support.

Of combatant UNREPs (for fuel), conducted by gray bottoms.

Of fighter deployments (USAF, USN, or USMC) must use en route
stops (lack of tanker support).

Of receiver aircraft must divert (tankers missing ARCTS).
Of tanker packages (ULNs) meet complete scheduled offload.
Of tanker packages, which support strategic AR (ULNs), meet LAD.

Of air refueling requirements for direct to strategic deployments and
air-bridge operations validated prior to final TPFDD refinement
conference.

To source air refueling resources for validated short-notice air
refueling requests.
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Hours To provide a feasibility analysis for short-notice requests for
additional apportioned tactical air refueling assets to the appropriate
supported CINC.

Hours To provide a feasibility analysis for short-notice requests for
additional apportioned strategic air refueling assets to support the
air- bridge.

Y/N Provide, when asked, tanker cell to plan and task deployed tankers
units supporting AMC operations.

Hours After receipt, USTRANSCOM validates incoming short-notice
requirements for air refueling and notifies AMC.

SN 1.2.8 Provide Global Patient Movement and Evacuation.

To provide evacuation and control of patient movement worldwide. Thistask includes the evacuation of combat
casualties from theater of operations/joint operation area (JOA) and worldwide movement of ill or injured patients
within theater, between theaters or between the theater and CONUS, or within CONUS. (JP 4-0, 4-01.3, 4-02, 4-
02.1, 4-02.2,) (JP 3-07.5, 4-01.3, 4-02.2)

M1
M2

M3
M4

M5
M6

M7

M8
M9

M10
M11

M12

M13
M14
M15

M16

M17

M18
M19

Universal Navy Task List

Days
Days

Days
Days

Hours
Hours

Hours

Hours
Hours

Hours
Hours

Hours

Hours
Kilometers
Minutes

Percent
Percent

Percent
Percent

For mobile aeromedical staging facility (MASF) to be operational.

Recycle time for AE or MTF provided medical equipment to be
returned.

Supply of medications, special diets, and consumable supplies.

To deploy aeromedical evacuation operations team to theater of war
or joint operations area (JOA) locations.

Delay for aeromedical evacuees awaiting transportation.

Aeromedical evacuees remain on ground during intermediate stops
awaiting fuel or repairs.

For aeromedical evacuation CRAF aircraft to be available (once
activated).

For aeromedical evacuee to be moved bed-to-bed.

For departure of first aircraft scheduled (after validated
requirement in an emergency).

For deployable TPMC to be available for deployment.

For deployable TPMC to be in place and operating (after
designation of unit C-Day and L-Hour).

For joint movement center and TPMC to adjudicate disconnects in
patient movement.

To reconfigure an airlift aircraft for aeromedical evacuation use.
From E4 MTF to designated aeromedical evacuation point.

Aeromedical evacuees remain on aircraft at destination awaiting
movement to treatment facilities.

Of aeromedical evacuees’ condition worsens during MEDEVAC
flight.

Of aeromedical evacuees, determined to have not been suitable
patients for movement by air.

Of aeromedical evacuees, moved within 24 hours of being available.
Of aeromedical evacuees can be tracked through ITV.
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M20 @ Percent Of patients have no loss of personal effects during transfer.

M21 | Percent Of patient records, available at destination medical facility with or
before patient arrival.

M22 | Percent Of patients (scheduled for strategic evacuation), actually evacuated.

M23 | Percent Of special needs patients have medical attendants assigned to
them for AE.

M24 | Percent Of time, in MOOTW theater medical assets, reduced below planned
levels to support AE.

M25 |« Weeks For OSIA charges to be posted.

M26 @ Percent Of patients scheduled for strategic evacuation (IAW evacuation
policy).

M27 | Percent Of patient movement by retrograde aircraft (aircraft do not deviate
from schedule missions).

M28 | Hours Maximum to notify CRAF carrier of selection of AE CRAF aircraft
for callup after identification requirement.

M29 | Hours Maximum to identify and deploy aeromedical aircrew to meet AE

CRAF aircraft after identification of requirement to use them.

SN 2 DEVELOP NATIONAL STRATEGIC INTELLIGENCE, SURVEILLANCE,

AND RECONNAISSANCE.

To produce the intelligence required by strategic consumers for formulating national level policy, strategy, systems
acquisition, and military plans and operations. The strategic intelligence task applies across the range of military
operations including military operations other than war. Thistask includes providing national strategic surveillance
and reconnaissance. (JP 2-0, 2-01,

2-02, 3-01.1, 3-07.4, 3-07.5, 3-08v2) (JP 2-0, 2-01, 3-01.1, 3-11, 4-02.1)

M1  Days Of warning time (of actual enemy action).

M2 | Days Of warning time (of potential enemy action).

M3 | Months @ To update assessments of overall regional threats.
M4 | Percent | Of PIRs with new intelligence data.

SN 2.1 Plan and Direct Strategic Intelligence Activities.

To assist strategic consumers in determining their intelligence requirements, then planning the strategic collection
effort and issuing the necessary orders and reguests to intelligence organizations. Thistask includes reviewing,
validating, and prioritizing requirements and taskings. Requirementsinclude intelligence for US forces and for host
nations or groups in supporting the full range of military operations. (JP 0-2, 2-0, 2-01, 2-02) (JP 2-0, 4-02.1)

M1 | Percent Of new requirements not previously met.
M2 | Percent @ Of PIRs with supporting intelligence data.

SN 2.1.1 Develop National Strategic Intelligence Policy.

To assist and advise the NCA on the development of policy governing strategic intelligence operations. It also
includes devel oping intelligence planning guidance, identifying major intelligence deficiencies, establishing goals
and associated objectives to overcome these deficiencies at the national and combatant command levels, and
identifying intelligence resource requirements. (JP 2-0, 2-01, 2-02, 3-07.5) (JP 2-0, 3-08v2)
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M1 Days Since intelligence data on PIRs last collected.

M2 Hours In advance of collection, deployment intelligence collection
requirements identified.

M3 Instances | Of identified threats, en route or at PODs, resulted in diverted or
delayed sealift missions.

M4 Instances | Of PIRs identified after collection begins.

M5 Percent Of new requirements not previously met.

M6 Percent Of PIRs covered by collection plan.

M7 Percent Of supporting combatant commander PIRs contained in theater
collection plan.

M8 Percent Of supporting combatant commander PIRs satisfied (in time to
support deployment planning).

M9 Percent Of validated PIRs have no collection effort.

M10 | Percent Of duplicate PIRs eliminated (during validation).

M1l Months Since information on theater OPLAN PODs and transportation
infrastructures updated.

M12 | Percent Of essential elements of information are collected.

M13 | Percent Instances of NBC threats/use resulting in delays or damage.

SN 2.1.2 Determine and Prioritize National Strategic Intelligence
Requirements.
To assist the NCA, Chairman of the Joint Chiefs of Staff, and the combatant commander in determining and

prioritizing their strategic intelligence requirements. Thistask appliesto the full range of military operations. (JP
2-0,2-01, 2-02) (JP 2-01, 3-55, 5-00.2)

M1  Hours In advance of collection, intelligence requirements identified.
M2 | Hours To disseminate initial and subsequent PIRs to all components.
M3 | Hours To prioritize requirements.

M4 | Percent @ Of prior PIRs require modification or deletion.

SN 2.1.3 Prepare National Strategic Collection Plan.

To develop astrategic collection plan that will satisfy the strategic intelligence requirements. Collection planning
includes assigning the appropriate collection capabilities to fulfilling specific intelligence requirements. (JP 2-0, 2-
01, 2-02) (N/A)

M1 | Hours To create collection plan.

M2 | Hours To revise collection plan.

M3 | Percent Of PIRs not covered by collection plan.

M4 | Days Before collection begins, distribute collection plan.

SN 2.1.4 Allocate National Intelligence Resources Worldwide.

To assign adequate resources to national intelligence agencies and combatant commands to permit the
accomplishment of assigned intelligence tasks. Thistask includes requesting support from allied sources, when
required. (JP 2-0,2-01, 2-02) (JP 2-0, 2-01)
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Of augmentees provided by National and Combat Support Agencies.
Of collection plan satisfied.

Of collection plan satisfied by assigned theater assets.

Of validated PIRs denied collection effort by national level.

Range in overtime worked in DOD intelligence organizations.

Range in overtime worked in DOD intelligence organizations (during
non-crisis period).

Of requested augmentees provided by National and Combat Support
Agencies.

SN 2.1.5 Determine National Strategic Intelligence Issues.

To identify issues involving intelligence collection, planning, exploitation, production, and dissemination that
requires resolution by the Chairman of the Joint Chiefs of Staff, Director of Central Intelligence (DCI), military
intelligence board, or NCA. (JP 2-0, 2-01, 2-02) (N/A)

M1
M2

Percent
Percent

Of collected material backlogged.
Of validated PIRs with no collection effort.

SN 2.2 Collect Strategic Information.

To exploit sources of strategic information and to deliver the intelligence obtained to the appropriate processing
organization for usein producing strategic intelligence. Strategic surveillance and reconnaissance are related to this
task. (JP 2-0, 2-01, 2-02, 3-01.1) (JP 2-01, 3-01.1, CICSM 3150.14)

M1
M2
M3
M4

M5
M6
M7
M8

M9

M10
M11
M12

M13

Days
Days
Feet
Hours

Hours
Hours
Percent
Percent

Percent
Percent
Percent

Targets/
Day

Targets/
Day

Between quality/utility assessments (scores outside average).
Between quality/utility assessments (scores within average).
Horizontal and vertical geolocation accuracy.

For C2 structure to receive threat warning (from identification of
threat to combatant command resources).

Since data last collected.
To disseminate data to users.
Level of assuredness.

Of intelligence products produced IAW Intelligence
Planning/Programming Analysis Tool.

Of PIRs satisfied.

Of quality scores on quality/utility assessments fall within average.
Of unit support tailored to meet validated joint force requirements.
Collected.

Detected, classified and identified.

SN 2.2.1 Collect Information on Strategic Situation Worldwide.
To obtain information and data from all sources on the strategic situation. Areas of interest include activities and
situations that could impact US national security interests and objectives, multinational and regional relations, or US
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and allied military forces. Of particular importance is information relating to enemy or potential enemy’ s strategic
vulnerabilities, strategic forces, strategic centers of gravity, and NBC capabilities. Thistask includes collecting
information on key foreign leadership/decision makers and cultural factors that may influence decisions.
Information is also collected on the nature and characteristics of theater and regional areas of interest. Thistask also
includes collecting against high-payoff and high-value targets of national strategic value, whose attack will lead
directly or indirectly to the enemy’s defeat. This collection task requires that deployment transportation information
(e.g., threat to and status of transportation infrastructures and PODs en route and within the AOR) be collected to
support predeployment planning for inter/intratheater airlift, sealift, and land movements. Thistask includes
collecting battlefield damage assessment, munitions effects, medical assessments, and hazards information such as
NBC contamination to conduct mission assessment. Thistask also includes collecting counterintelligence
information, meteorological, oceanographic, and geospatial (e.g., aeronautical, hydrographic, geodetic, topographic)
information; ballistic missile information on operations, intentions, and rules of engagement; and information on
drug trafficking and terrorist activities. (JP 2-0, 2-01, 2-02, 2-03, 3-08v2, 4-04, CJCSM 3150.14) (JP 2-0, 2-01, 3
08v2, 3-11, 3-55)

M1 Feet Of horizontal/vertical accuracy of national military and theater
strategic geographical location data.

M2 Hours To provide strategic intelligence data in support of operational
commander (from receipt of request).

M3 Hours For reconnaissance or surveillance assets to respond (from receipt
of tasking).

M4 Hours Since high priority targets last detected, identified and located.

M5 Hours To prepare CI collection plan effort before becoming aware of ClI
requirement.

M6 Hours Until reconnaissance or surveillance assets respond (from receipt of
tasking).

M7 Instances | Of failure to respond to commander’s requirements for
reconnaissance or surveillance assets.

M8 Instances | Of unit support tailored to meet validated CTF requirements.

M9 Instances | Of information collected on strategic targets in support of

/Day operational commander.
M10 @ Months Since available meteorology, oceanography, geospacial data updated

(at crisis outbreak).
M11 @ Months Since information on OPLAN theater strategic situation updated.

M12 @ Percent Of commander’s geographic area has required reconnaissance and
surveillance assets.

M13 | Percent Of counterintelligence PIRs satisfied.
M14 @ Percent Of counterintelligence PIRs filled.

M15 | Percent Of disease nonbattle injury (DNBI) (from unanticipated medical
threats).

M16 @ Percent Of manned sorties requiring imagery have current imagery before
flight briefing.

M17 | Percent Of outstanding PIRs (on situation).

M18 | Percent Of PIRs where at least one source yielded intelligence information.

M19 @ Percent Of PIRs where more than one source yielded intelligence
information.

M20 | Percent Of PIRs with more than one collection source.
M21 @ Percent Of potential high-payoff targets accurately located.
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M22 | Percent Of PIRs collected.

M23 | Percent Of proposed potential targets dropped for lack of adequate
information.

M24 | Percent Of targets accurately identified.

M25 | Percent Of targets accurately located.

M26 @ Percent Of targets detected, identified, located and classified in detail IAW
Defense intelligence guidance.

M27 | Years Since most current geospatial data updated.

M28 | Hours After PIR satisfied CRM retasks collection asset to outstanding PIR.

M29 | Percent Of unsatisfied (i.e., do not exist or not adequate) priority one

geospatial information and services generated or made adequate
within required timeframe.

M30 | Percent Of unsatisfied (i.e., do not exist or not adequate) priority two
geospatial information and services generated or made adequate
within required timeframe.

M31 | Percent Of unsatisfied (i.e., do not exist or not adequate) priority three
geospatial information and services generated or made adequate
within required timeframe.

SN 2.2.2 Support Combatant Commander’s Surveillance and

Reconnaissance Requirements.

To provide surveillance and reconnai ssance support to combatant commanders. Thistask includes providing, either
on atime-share or dedicated basis, assets or asset protection to meet the needs of combatant commanders and
designated subordinate joint force commanders. (JP 2-0, 2-02, 3-01.1) (JP 3-07.5, 3-55)

M1 | Percent @ Of national asset capability untasked with combatant commanders
having validated requirements.

SN 2.3 Process and Exploit Collected Strategic Information.
To convert collected strategic information to forms that can be readily used by intelligence analysts during
production. (JP 2-0, 2-01, 2-02) (JP 2-0, 2-01, 3-0)

M1 Percent = Of multiple sources integrated and deconflicted.

M2 Days To provide initial assessment of captured enemy materiel from in
country.

SN 2.3.1 Conduct Technical Processing and Exploitation of Strategic

Information.

To perform activities such asimagery development and interpretation, document transl ation, data conversion,
technical analysis of captured enemy material, and decryption of encoded material. (JP 2-0, 2-01, 2-02) (JP 2-01, 3-
07.5)

M1  Hours To process raw material (from receipt).
M2 | Hours To decode messages (for which keys exist).
M3 | Minutes @ To read wet film after recovery of aircraft or other photo system.
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To translate foreign national security material into English.

Of collected information processed within 24 hours.

Of intelligence collection data correctly processed for further
exploitation.

Of national asset collection of raw data processed within one year.
To provide final assessment of captured enemy materiel.

SN 2.3.2 Collate National Strategic Information.
To identify and group together related items of information for critical comparison. (JP 2-0, 2-01, 2-02, 3-08v2) (JP
2-0, 3-01.1, 3-07.1)

M1

M2

Percent

Percent

Of packages returned to all source analysts for additional items of
information.

Of unincorporated items of information identified as critical after
intelligence produced.

SN 2.3.3 Correlate National Strategic Information.

To associate and combine data on a single subject to improve the reliability or credibility of theinformation. (JP 2-
0, 2-01, 2-02) (JP 2-0, 3-08v2)

M1
M2

M3
M4

Data Points | Assembled on single subject.

Percent

Percent
Sources

Of reported information graded credible based upon number of
pieces of data combined and associated.

Of reported information which graded high reliability.
Provided information.

SN 2.4 Produce Strateqic Intelligence.

To convert processed and exploited information into intelligence that satisfies the strategic consumer’ sintelligence
requirements. (JP 2-0, 2-01, 2-02, 3-08v2) (JP 3-07.5)

M1
M2
M3

M4
M5

M6
M7

M8

Days
Days
Hours

Hours
Percent

Percent
Percent

Percent

Between quality/utility assessments (scores outside average).
Between quality/utility assessments (scores within average).

For newly received intelligence to be passed to components or joint
force.

Until completion of initial analysis of raw information (from receipt).

Of intelligence products produced IAW Intelligence
Planning/Programming Analysis Tool.

Of quality scores on quality/utility assessments fall within average.
Of recipients having received information in timely manner (as defined
by customer requirements).

Of strategic intelligence collection and dissemination capability in
place prior to D-Day.
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SN 2.4.1 Evaluate, Integrate, Analyze and Interpret Information.

To appraise information for credibility, reliability, pertinency, and accuracy (Evaluate). It includes forming patterns
through the selection and combination of processed information (Integrate). Thetask further includes reviewing
information to identify significant facts for subsequent interpretation (Analyze). Finally, thetask isto judge the
significance of information in relation to the current body of knowledge (Interpret). (JP 2-0, 2-01, 2-02, 3-08v2) (JP
2-0, 3-07.1, 3-07.5)

M1  Hours To report change in enemy condition (e.g., disposition, order of battle).
M2 | Percent @ Of PIRs have complete data.

M3 | Days Since last review of critical intelligence data.

M4 | Days Since last vulnerability assessment.

M5 | Hours To review critical intelligence data.
M6 | Days To review intelligence data.
M7 | Days Since last review of intelligence data.

SN 2.4.1.1 Identify Global and Regional Issues and Threats.

To assess threats to the United States, US military forces, and the countries and forces of our multinational partners.
Thistask includes assessing potential issues and situations that could impact US national security interests and
objectives. (JP 2-0,2-01, 2-02, 3-01.1, 3-08v1, 3-08v2) (JP 2-01, 3-01.1, 3-08v2)

M1 | Hours To report change in enemy condition (disposition, order of battle).
M2 | Months @ Before fielding, new formations or weapons systems identified.
M3 | Days Since last review of critical intelligence data.

M4 | Days Since last review of intelligence data.

M5 | Hours To review critical intelligence data.

SN 2.4.1.2 Determine Enemy’s Global Capabilities and Strategic Courses
of Action.

Toidentify, at the national strategic level, what an enemy (or potential enemy) can do, as well as when, where, and
with what strength. Thistask addresses both military and nonmilitary capabilities. Under military capabilities this
task examines ground, air, space, naval, nuclear, chemical/biological, information operations, special operations, and
joint capabilities. Nonmilitary capabilitiesinclude political and economic actions. Thistask also includes
identifying all strategic courses of action open to the enemy, and where sufficient intelligenceis available,
determining the relative order of probability of each course of action. Any factors that may influence the enemy to
adopt a course of action should be identified. Finally, determine the susceptibility of the vital elements of the
enemy’s national power to potential actions of another nation. Enemy strategic vulnerabilities may come from
political, information, geospatial (e.g., aeronautical, hydrographic, geodetic, topographic), climatic, economic,
scientific, societal, or military factors. (JP 2-0, 2-01, 2-02, 3-01.1) (JP 2-0, 2-01, 3-07.5)

M1 | Percent @ Of joint force(s) identified enemy decisive points and HVTs being
monitored.

M2 | Days Less warning than predicted warning period.

M3 | Days Warning of war.

M4 | Months @ Lead time in identifying emerging threats to the nation.
M5 | Percent @ Of enemy decisive points and HVTs identified.
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Of nuclear production, storage, and delivery systems identified
“Strategic National.”

SN 2.4.1.3 Determine Enemy’s Centers of Gravity.

Toidentify, at the national strategic level, the sources of an enemy’ s power and/or collective will to continue the
conflict. Inaddition to identifying centers of gravity (COG), operations and intelligence planners must recommend
the best way to influence the COG. (JP 2-0, 2-01, 2-02, 3-0, 3-55, 5-0) (JP 1, 2-01, 3-0, 3-07.4,

3-56.1)

M1
M2
M3
M4
M5
M6

Instances
Instances
Instances
Percent
Percent
Instances

Of centers of gravity identified and addressed.

Of centers of gravity identified (before onset of crisis).

Of emerging or new centers of gravity correctly identified.

Of centers of gravity identified (before onset of hostilities).

Of recommended counters to enemy centers of gravity are accepted.
Of centers of gravity identified and addressed in detailed planning.

SN 2.4.2 Prepare National Strategic Intelligence Products.
To prepareintelligence products that meets the needs of national strategic planners and decision makers. (JP 2-0, 2-
01, 2-02, 2-03) (JP2-01)

M1
M2
M3

M4
M5

M6

M7
M8
M9

M10

M11

M12

M13

M14

Days
Days
Hours

Hours
Percent

Percent
Percent
Days

Percent
Percent
Percent
Percent

Percent

Percent

Between quality/utility assessments (scores outside average).
Between quality/utility assessments (scores within average).
For intelligence to be passed to components or joint force (from
receipt).

Until initial analysis of raw information complete (from receipt).

Of distributed copies of finished intelligence product are read by at
least one person (from a sample).

Of intelligence products produced IAW Intelligence
Planning/Programming Analysis Tool.

Of quality scores on quality/utility assessments fall within average.
Projection of weather by METOC for daily presentation to CAT.

Of required priority one geospatial information and services that exist
as standard/substitute products/information.

Of priority one geospatial information and services that exist as
interim products/information.

Of priority two geospatial information and services that exist as
standard/substitute products/information.

Of priority two geospatial information and services that exist as
interim products/information.

Of priority three geospatial information and services that exist as
standard/substitute products/information.

Of priority three geospatial information and services that exist as
interim products/information.
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SN 2.4.2.1 Provide Worldwide National Strategic Indications and Warning.
To report time-sensitive intelligence on foreign developments that could threaten the United States, its citizens
abroad, or alied military, political, or economic interests. Thistask also includes identifying hostile reactionsto US
reconnai ssance activities and indications of impending terrorist attacks. (JP 2-0, 2-01, 2-02, 6-0) (JP 2-01, 3-55, 6
02, CJCSI 6510.01B)

M1  Days Less than predicted warning period for deliberate planning.
M2 | Days Less warning, than predicted warning period.

M3 | Days Since indicators last reviewed (in peacetime).

M4 | Hours For first update after designation of warning problem.

M5 | Percent @ Of indicators developed, reported.
M6 | Percent | Of warnings issued result in diplomatic, economic, or military action.
M7 | Days Warning of war.

SN 2.4.2.2 Provide Current Intelligence to National Strategic Planners
and Decision Makers.

To report strategic intelligence of immediate val ue relating to particular areas of concern to the NCA and strategic
planners. Thistask includes the preparation of intelligence estimates and assessments and periodic intelligence
briefings and reports. (JP 2-0, 2-01, 2-02, 6-0) (JP 2-01, JP 6-0)

M1 Hours Lag between breaking events and dissemination to NMCC CAT
planning personnel.

M2 Minutes After breaking events of national strategic importance to prepare
briefing for decision makers.

M3 Minutes @ Since last J-2 update to CAT on possible hostile actions posing threat
to deployment.

M4 | Percent @ Of basic background facts adjusted between initial and next
subsequent briefing.

M5 Percent = Of METOC updates in time for next day’s planning.

M6 Hours From last update J-2 provides updated information on possible hostile
actions posing threat to deployment operations.

SN 2.4.2.3 Provide General Military Intelligence to National Strategic
Planners and Decision Makers.

To provide intelligence about the strategic military capabilities of foreign countries and organizations to planners
and decision makers. Thistask includes creating and maintaining databases relating to the military capabilities of
current and potential adversaries. (JP 2-0, 2-01, 2-02, 6-0) (JP 2-01, 3-0)

M1 | Hours Between electronic updates of Defense intelligence reports on enemy
military capabilities.

M2 | Percent @ Of actual enemy military strength (number of people, equipment or
sustainment) compared to Joint Staff J-2 estimate.

M3 | Percent @ Of questions on enemy military forces answered by data in DIA,
Service, or other national data bases.

M4 | Days Between hard copy updates of defense intelligence reports on enemy
military capabilities.
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SN 2.4.2.4 Provide Intelligence for National Strategic Targeting.
To provide strategic targeting intelligence to targeting planners. Thisincludes supporting the strategic targeting
process as well astarget battle damage assessment. (JP 2-0, 2-01, 2-02, 2-03) (JP 2-0, 2-01)

Note: Thistask supports SN 3.2, Manage National Strategic Firepower, ST 3.1.3, Conduct Theater Combat
Assessment, and ST 3.2.3, Synchronize Theater Strategic Firepower.

M1 | Percent Of enemy targets identified by USSTRATCOM or component targeteers.

M2 | Percent | Of failed attacks on national strategic HPTs (attributed to incorrect
location data).

M3 | Percent Of national strategic HPTs have correct location data.

M4 | Percent Of enemy targets identified as national strategic HPTs by
USSTRATCOM or component targeteers.

M5 | Percent | Of target locations verified by USSTRATCOM or component intelligence
before launch of follow-on missions.

M6 | Hours To provide battle damage assessment following execution on enemy
targets.

SN 2.4.2.5 Provide Scientific and Technical Intelligence for R&D and
Force Planning.

To provide intelligence on foreign developmentsin basic and applied sciences and technology to analysis centers.
Thisincludes reporting on the devel opment of foreign strategic weapons systems. (JP 2-0, 2-01, 2-02) (JP 2-01, 3-
08v2)

M1 Months @ Lead time provided on foreign developments in applied research.
M2 Months | Lead time provided on foreign developments in basic research.
M3 Months @ Lead time provided on I0C of non -US strategic weapons systems.
M4 Months | Lead time provided on I0C of non-US weapons systems.

M5 Percent = Of weapons system’s actual characteristics relative to predicted.
M6 Percent Of weapons system'’s actual capabilities relative to predicted.

SN 2.5 Disseminate and Integrate National Strategic Intelligence.

To provide strategic intelligence, in atimely way, in an appropriate form, and by any suitable means, to those who
need it and to ensure that the intelligence is understood and considered by the consumers. (JP 2-0, 2-01, 2-02, 6-0)

(JP 2-0, 2-01, 6-:0)

M1 Days To evaluate threat estimates for potential threat nations.
M2 Hours To disseminate data to users in support of operational commander.
M3 Hours To prepare, publish, and disseminate intelligence report.

M4 Minutes | After major change in threat to update intelligence.

M5 Months Since last review and update of strategic and operational centers of
gravity of national threats.

M6 Months To update evaluation of overall threats to combatant commander's
assets and operations.
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M7 Percent Of significant new formations or fielded weapons systems were
correctly anticipated.

M8 Percent Of required priority one geospatial information and services
provided within required timeframe.

M9 Percent Of required priority two geospatial information and services
provided within required timeframe.

M10 | Percent Of required priority three geospatial information and services
provided within required timeframe.

SN 2.5.1 Provide Finished Intelligence Products to National Strategic
Planners and Decision Makers.

To provide all source fused intelligence that has been processed to ensure the comprehensive analysis of the
information for planners and decision makers in form appropriate to support planning and course of action
development. (JP 2-0, 2-01, 2-02) (JP 6-02)

Note: SN 5.1.1, Communicate Strategic Decision/Information, provides the transmission of intelligence products by
message or hard copy or other methods.

M1 Days For all combatant commands to receive hard copy product (after
printing run).

M2 Days For Joint Deployable Intelligence Support System (JDISS) to arrive in
theater and be operational.

M3 Days For distribution of hard copy intelligence products (from final copy).

M4 Days To provide customer pull on demand capability.

M5 Days To provide intelligence in appropriate form and suitable means to
consumer.

M6 Hours To post electronic copy of intelligence products (from final copy).

M7 Hours To convert compartmented intelligence updates to intelligence

annexes and briefings.

M8 Minutes @ To respond to request for information on threats to and status of
inter/intratheater transportation infrastructures and PODs.

M9 Percent @ Of finished intelligence products distributed by user preferred
means.

M10 @ Percent @ Of intelligence consumer requests requiring clarification.

M11 | Percent @ Of intelligence personnel with authority to sanitize, summarize, and
interpret highly classified information and intelligence.

M12 @ Percent @ Of joint force intelligence organizations or higher echelons with pull
on demand capability for national intelligence data base.

M13 | Percent @ Of major headquarters (joint and component) with installed SCI
intelligence chatter nets.

M14 | Percent @ Of planners and decision makers with need to know receive finished
intelligence products.

M15 @ Percent @ Of plans and orders have updated intelligence products.
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SN 2.5.2 Provide Follow-on Intelligence Support to National Strategic

Planners and Decision Makers.
To participate in national strategic planning and execution and to provide intelligence inputs in response to queries
based on furnished intelligence products or the evolution of events. (JP 2-0, 2-02) (JP 2-0)

M1 | Days To evaluate new threat estimates for potential threat nations.
M2 | Percent @ Of crisis response products that have active follow-up.
M3 | Percent | Of routine products that have active follow-up.

M4 | Percent @ Of significant new formations or fielded weapon systems, correctly
anticipated.

SN 2.6 Evaluate Intelligence Activities.

To evaluate intelligence operations and to recommend any necessary improvements. The primary factor to be
considered is whether or not the consumer’ s intelligence requirements being satisfied on time. (JP 2-0, 2-01, 2-02)
(JP 2-0)

M1 Hours To provide initial feedback (after evaluation of national strategic
intelligence activities).

M2 Percent = Of combatant command intelligence evaluations reviewed for
applicability to national strategic level intelligence activities.

M3 Percent @ Of deficiencies noted in national strategic intelligence activities
incorporated in joint lessons learned system.

M4 Percent Of evaluator observations of joint intelligence activities validated.

M5 Percent @ Of intelligence evaluator feedback recommendations adopted.

M6 Percent @ Of respondent’s time consumed by evaluator interviews and data
collection.

M7 Percent @ Of the five intelligence tenets evaluated in examining national
strategic intelligence activities.

M8 Percent @ Of users of national strategic intelligence products surveyed.

M9 Weeks @ To provide feedback after evaluation of national strategic intelligence
activities.

SN 3 EMPLOY FORCES.

To employ forcesto achieve desired end states. Employment at the strategic national level includes the commitment
of functional combatant command assets or other forces under direct supervision of the NCA to execute a national
mission. Thistask includes efforts that integrate two or more theater strategies or US and multinational national
level efforts. It also includes coordination and integration of non-DOD support to combatant commands and DOD
support of non-DOD agencies and other nations and groups. (JP 0-2, 3-0, 3-07.1, 3-08v1) (JP 0-2, 3-05, 3-07.5, 3
08vl, 3-12, 4-01, 4-02.1, 5-0)

Note: Deployment of joint, single service, or multinational forces from one theater, or CONUS, to another for
executing strategic plansisincluded under SN 1, Conduct Strategic Deployment and Redeployment.

M1  Days From decision to employ national strategic firepower until desired
damage levels achieved.

M2 | Minutes/ From event detection to data receipt by NORAD.
Hours
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M3 Minutes From initial notification until establishment of a missile event
conference.

M4 | Percent Of potential multi-crisis situations (requiring apportionment of
national assets) wargamed.

M5 | Percent Of space and missile launch events detected.

M6 | Days To designate a primary theater in a multi-crisis situation (requiring
allocation of forces or assets).

SN 3.1 Coordinate Forward Presence of Forces in Theaters.

To collaborate with other US departments and agencies and the US Congress and to work with foreign governments
to allow the stationing of or temporary presence of US combat and support units and individual Service members or
DOD civilians. The objectiveisto allow the rapid application of the military instrument of national security by
placing USforcesin a position from which they can rapidly respond to a crisis or can support the rapid response of
other forcesto such acrisis. Thisisacrucial element of deterrence and can be a demonstration of resolveto allies
and potential adversaries. (JP 3-0, 4-01.2) (JP 3-0, 3-05, 3-07,

3-07.5, 3-08v2, 4-01.2)

M1 | Days For interagency coordination of theater SOFAs or bilateral political
agreements.

M2 | Percent @ Of stationing costs in AOR supported by host nation(s).
M3 | Hours To construct a theater option consisting of one weapon against one
target (TDD available).

M4 | Hours To construct a theater option consisting of one weapon against one
target (TDD not available).

SN 3.1.1 Station Forces Forward in Theaters.

To collaborate with other US departments and agencies and the US Congress and to work with foreign governments
to allow the permanent stationing of US combat and support units. Further, to act on agreements with foreign
governments by the assignment of forces to combatant commanders for stationing overseas and to provide the DOD
funds necessary to support those forces and any accompanying dependents. (JP 3-0) (JP0-2, 3-07, 3-07.5)

M1 | Percent Of annual commitments to host nations satisfied.

M2 | Percent Of housing for unaccompanied personnel meets CONUS housing
standards.

M3 | Percent Of stationing costs provided by host-nation funding.

M4 | Man-days @ Spent annually collecting, coordinating, and submitting to
Congress mandated overseas troop strength data.

M5 | Percent Of host-nation’s authority (over control and punishment of US
forces under SOFA or like instruments) ceded to US.
M6 | Hours Provide adequate information to the NCA, obtain and disseminate

Presidential approval, and transmit the appropriate
messages/emergency actions messages (EAMSs) to deploy nuclear
weapons OCONUS.

M7 | Hours Provide adequate information to the NCA/CJCS, obtain
NCA/CJCS approval, and transmit the appropriate
messages/EAMSs to transfer OPCON of nuclear forces.
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SN 3.1.2 Coordinate Periodic and Rotational Deployments, Port Visits,
and Military Contacts.

To collaborate with other US departments and agencies and the US Congress and to work with foreign governments
to allow for US combat, support, and training units and individual Service membersand DOD civiliansto visit
foreign nations. Thistask includes the coordination of deployments, port visits, and military contacts to ensure no
conflicts exist between combatant commands or with nonmilitary instruments of national power. (N/A) (JP 3-07, 3-
07.2, 3-07.3)

M1 | Percent @ Of periodic deployment costs, provided by host-nation funding.

M2 | Percent | Of port visit costs, provided by host-nation funding or services.

M3 | Percent | Of rotational deployment costs, provided by host-nation funding.

M4 | Percent @ Of scheduled port visits, delayed or canceled because of a lack of
coordination.

M5 | Percent @ Of host-nation’s authority (over control and punishment of US forces
under SOFA or like instruments) ceded to US.

SN 3.1.3 Support Establishment of Access and Storage Agreements.

To support the combatant commanders' efforts to obtain agreements for periodic access by US personnel and units
and for the permanent stationing ashore or afloat of selected items of equipment and supplies. Thistask includes
collaborating with other US departments and agencies, the US Congress, and foreign governments to develop
treaties, executive agreements, and memorandums of understanding with host nations or international organizations.
(JP 3-08v1,

3-10) (JP 3-10, 4-01.5)

M1 | Percent Of all AOR countries have treaties, executive agreements, and
memoranda of understandings with US.

M2 | Percent @ Of stationing costs for selected US equipment and supplies, provided
by host-nation funding.

M3 | Percent @ Of host-nation’s authority (over control and punishment of US forces
under SOFA or like instruments) ceded to US.

SN 3.1.4 Coordinate Joint/Multinational Training Events.

To coordinate, schedule, and conduct designated joint/multinational training events. Thistask includes arranging for
the participation of forces from other nations and from international organizations, when obtaining such
participation is beyond the purview of the combatant commander. It also includes the deconfliction of training
events, both between combatant commands and with non-military instruments of national power. At timesthe
Chairman of the Joint Chiefs of Staff will be the officer scheduling the joint training events, but will almost always
delegate to the combatant commander the conduct of the training event or allow the CINC to further delegate
conduct of thetraining event. (JP 3-0) (JP 1, 3-0, 3-07, 3-07.1, 3-07.5, 3-11, 3-57)

M1 | Percent Of exercise costs, provided through host-nation funding.
M2 | Percent Of exercise forces, provided by non-US forces.

M3 | Percent Of exercises conducted primarily for access purposes.
M4 | Percent Of exercises conducted primarily for training purposes.
M5 | Percent Of exercises including NBC tasks.

M6 | Percent Of exercises conducted as compared to those planned.
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SN 3.1.5 Acquire Host-Nation Support (HNS).
Task moved to: SN 4.2.9 Acquire Host-Nation Support.

SN 3.2 Manage National Strategic Firepower.

To manage all aspects of national strategic firepowerto include targeting and attack policy, target selection,
planning applications, readiness, generate and disperse forces, and maintain weapon stockpiles. Strategic firepower
refersto any type of attack on targets of strategic value, to include nuclear and conventional, both lethal and
nonlethal and drug trafficking targets. Examplesinclude development of the forces committed to executing the
Single Integrated Operation Plan (SIOP), nonstrategic nuclear strike plans, and antisatellite (ASAT) plans. (JP 3-0)
(JP 30, 312, 3-55)

M1 Percent Of enemy strategic space assets destroyed/degraded.

M2 YIN Classified measures are located at www. jtasc.acom.smil.mil/ujtl/
M3 Hours Classified measures are located at www. jtasc.acom.smil.mil/ujtl/
M4 | Days Classified measures are located at www. jtasc.acom.smil.mil/ujtl/
M5 Days Classified measures are located at www. jtasc.acom.smil.mil/ujtl/

SN 3.2.1 Process Strategic Targets.

To acquire, positively identify, select, and prioritize targets that are enemy strategic decisive points, critical nodes,
and centers of gravity. Thistask includes apportioning resources to attack the selected strategic targets in either a
deliberate or adaptive planning mode. (JP 2-0, 3-0, 3-03, 3-12) (JP2-01, 3-01.1, 3-05, 3-05.3, 3-05.5, 3-12.1, 3-
56.1)

M1 Percent Of national strategic high priority targets (HPTs) discovered within
execution cycle are reprioritized.

M2 Percent | Of selected HPTs have measured coordinates available.

M3 Percent Of selected target components can be attacked (sufficient delivery
systems and munitions available).

M4 Percent Of selected targets have critical components identified.

M5 Hours To develop a target for attack (after identification as a strategic
decisive point).

M6 Percent Of targets reviewed for collateral damage, DE, casualties and
political ramifications.

M7 Percent Planned casualties exceed guidance.

M8 Percent Planned collateral damage exceeds guidance.

M9 Percent Planned damage expectancy (DE) exceeds guidance.

M10 | Hours To construct an adaptive plan against one target.

M1l @ Days To process, apportion, and integrate firepower resources based on
major SIOP/JSCP doctrine, policy, or guidance changes.

M12 | Days To process, apportion, and integrate firepower resources based on
routine SIOP/JSCP doctrine, policy, or guidance changes.

M13  Y/N Identify, select, and prioritize targets for inclusion in the Theater
Nuclear Planning Document and appropriate nuclear appendices to
CONPLANs/OPLANs
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SN 3.2.2 Generate and Disperse Strategic Forces.

To notify, aert, and increase the readiness of forces capable of conducting strategic attack. Thistask also includes
assembling, and/or dispersing forces capable of conducting/supporting strategic attack in a posture preparatory to
attacking strategic targets as well as surviving forces on tactical threat warning. Thistask includes those forces
assigned to supporting commands in support of the Single Integrated Operation Plan (SIOP) and other strategic
plans. (JP 3-0, 3-01.1) (JP 3-0, 6-0)

M1 Hours To disperse forces to ensure survivability.

M2 Hours To achieve specified state of readiness for assigned forces.

M3 Minutes | To issue force dispersal/generation messages.

M4 Days To achieve specific force generation level.

M5 Time For last unit to reach safe separation distance from point of
departure.

M6 Y/N Decisions concerning force generation and timing constraints
completed IAW applicable operating instructions.

M7 Hours To assemble airlift forces for strategic intratheater deployment of
forces.

M8 Percent Of alert forces obtain directed LERTCON/Posture status within
timelines specified in EAP-STRAT series publications.

M9 Percent @ Of available forces generated and dispersed within planned time.

M10 | Y/N Present comprehensive nuclear option concepts, terminology, and
procedures at the level of understanding of the decision maker.

M11 | Y/N Initiate generation of nuclear assets to meet CJCS or theater CINC
timing requirements to support planned nuclear options.

M12 | Days Achieve alert or increased readiness of forces capable of conducting
strategic/nonstrategic nuclear attack.

M13 | Days Plan and develop flexible deterrent options and force
enhancements to allow for the rapid application of military forces.

M14 | Hours Process or relay a request for forces to establish the presence of

strategic/nonstrategic nuclear weapon systems in theater.

SN 3.2.3 Manage Strategic Force Readiness Levels.

To modify strategic forces responsiveness by directing them into lower/higher conditions of readiness and
survivability. Thistask includes directing changesin aircraft and ICBM posture levels and submarine
deployment/patrol condition, aswell as dispersing these forces to increase survivability. (JP 3-0, 3-01.1, 4-05) (JP
3-01.1, 3015, 311, 3-54, 5-0)

M1  Days Longest maximum readiness can be maintained.
M2 | Hours | To generate forces to new readiness level.

M3  Hours | To re-obtain readiness levels after a missile goes off alert
unexpectedly.

M4 | Hours @ To re-obtain readiness levels after an aircraft goes off alert
unexpectedly.

M5  Hours | To re-obtain readiness levels after an SSBN goes off alert
unexpectedly.
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SN 3.2.4 Manage Strategic Weapon Stockpile.

To monitor strategic asset current availability/reliability, maintain current status, and assess current capabilities of
assets. Thistask includes coordinating with combatant commands to ascertain requirements and working with
components, operational commands, and support agencies within DOD and DOE to ensure weapons availability in
support of strategic objectives. (JP 3-08v2, 3-12, 4-0) (JP 3-15, 4-0)

M1 | Months | Since formal review of worldwide nuclear asset availability.

M2 | Weeks Since update of geographic combatant command nuclear weapons
requirements.

M3 | Months @ To reconstitute TLAM (N) capability at sea (assessed).

M4 | Percent @ Of nuclear capable systems which have firing circuitry which is
current and certified.

M5 | Percent @ Of required crews which are nuclear certified by delivery system.

M6 | Number @ Of nuclear weapons in RED status by type and location.

M7 | Percent | Of stockpile currently certified to not produce a nuclear yield if
dropped or fired safe.

M8 | Percent | Of reliability assessed for current nuclear weapons and delivery
platforms.

SN 3.2.5 Determine National Strategic Targeting Policy.

To determine national strategic targeting policy and provide advice to the NCA concerning all aspects of the use of
strategic fires and information operations weapons. Thistask includes determining target priority, needed level of
damage or aswell aslegal limitations and political constraints on targets of strategic importance. (JP 3-08v2, 3-11,
3-12, 3-13) (JP3-11, 5-03.1)

M1 Percent Of collateral damage (under proposed targeting policy) to non-
military targets.

M2 Man- To develop proposed targeting policy.

Months

M3 Percent Of enemy nuclear forces form a secure reserve after US
retaliation under proposed targeting policy.

M4 Percent Of nominated targets have weapons available (under proposed
targeting policy).

M5 Percent Probability of success for pre-emptive attacks on minor nuclear
powers (under proposed targeting policy).

M6 Months Since damage criteria study published.

M7 Percent Success expected from proposed targeting policy.

M8 Percent Success expected from published targeting policy.

M9 Months To develop, coordinate, and publish proposed targeting policy.

M10 | Y/N Present a comprehensive description of nuclear option

objectives and what is targeted to support the objectives at the
level of understanding of the decision maker.
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M11 | Y/N Present a comprehensive description of key aspects and
procedures of nuclear adaptive planning at the level of
understanding of the decision maker.

M12 | Y/N Present a comprehensive description of theater nuclear
operations and support at the level of understanding of the
decision maker.

M13 | Y/N Determine target priority, desired level of damage, and
limitations and capabilities of nuclear delivery platforms.

M14 @ Percent Of targets reviewed for compliance with US/international law
and policy.

SN 3.2.6 Develop National Strategic Attack Policy.

To determine national strategic attack policy. Strategic attack refersto the use of strategic firepower to create
strategic nuclear, conventional, lethal, or nonlethal effects. The components to determine attack policy are
situational dependent. Examples include development of policy pertaining to the Single Integrated Operation Plan
(SIOP), nuclear strike plans, conventional strike plans, information operations (10), and antisatellite (ASAT) plans.
(3-13) (JP 3-0, 3-12)

M1 | Months @ To coordinate policy guidance for the employment of nuclear
weapons (NUWEP).

M2 | Months @ To coordinate CJCS Instruction 3110.01, Joint Strategic
Capabilities Plan (JSCP).

M3 | Months | To coordinate revision to Unified Command Plan (UCP).
M4 | Months | To coordinate US Force for Unified Command Plan.

SN 3.3 Employ National Strategic Firepower.

To employ all lawful means and systems of attack for strategic effect. Thistask includes series or parallel attack of
selected enemy targets toinstantly or progressively produce the desired effect (destroy, disintegrate, degrade, etc.)
on the enemy's strategic forces. Targets may include national command and control facilities, weapons of mass
destruction (WMD) production and delivery systems, warmaking capacity, economic or political centers of gravity.
National strategic attack employslethal (nuclear and conventional) and nonlethal assetsin a manner consistent with
national and International Law. (JP 3-0, 3-03, 3-08v2, JP 3-12, 3-13) (JP 3-0)

M1  Hours @ Before targeted government responds.

SN 3.3.1 Employ National Lethal Capabilities.

To employ national |ethal capabilities to affect, modify, neutralize, or destroy enemy targets worldwide. (JP 3-0, 3-
03, 3-12, 3-12.1) (JP 3-0, 3-11)

Note: For the decision to employ strategic attack as part of a national military strategic plan, see SN 5, Provide
Strategic Direction and Integration.

M1  Percent Of failed HPT attacks attributed to lack of integration.

M2 | Percent Of national strategic firepower missions flown/fired without
requested theater support.

M3 | Percent Of SAPs cannot be integrated with non-SAP systems for security
reasons.
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M4 | Percent Of strategic SOF missions executed without notification of non-
SOF operating forces.
M5 | YIN Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
M6  Y/N Classified measures are located at www. jwfc.jfcom.smil.mil/uijtl
M7 YIN Classified measures are located at www. jwfc.jfcom.smil.mil/uijtl
M8 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
M9 | Minutes Classified measures are located at www. jwfc.jfcom.smil.mil/uijtl

SN 3.3.2 Synchronize Strategic Attack.

To synchronize attacks on all strategic targets with other operations through the coordinated employment of national
level systemsto maximize the combined effects and to minimize effects on friendly forces, neutrals, and
noncombatants. Attack is conducted to destroy or neutralize strategic level targets worldwide using lethal and
nonlethal means. Synchronization may take place at the ST level of war. (JP 3-03, 3-12, 3-12.1, 3-56.1) (JP 1, 2-0,
3-0, 3-05, 3-05.3)

M1 | Percent Of planned targets, hit on time.

M2 | Percent Of uncovered targets, attacked by regenerated forces.
M3 | Percent Of units receive execute order through primary system.
M4 | Percent Of friendly or neutral forces and noncombatants influenced by

collateral effects from friendly attacks on WMD targets.

M5 | Instances @ Synchronized multiple attacks on targets using appropriate time-
over-target or launch windows minimizing collateral damage,
civilian casualties, and fratricide.

SN 3.3.3 Demonstrate National Military Capabilities.

To conduct exercises or other show of force demonstrations to display national strategic military capabilities or
show resolveto influence world perceptions of US potential and resolve to meet NCA specified strategic end state.
(JP 3-0, 3-07,

3-07.1, 3-08v2, 3-12) (JP 3-07.1)

M1  Hours Before clear indications that target government has modified its
position.

M2 | Incidents @ Involving loss of non-US life.
M3 | Incidents @ Involving loss of US life.

SN 3.3.4 Apply National Nonlethal Capabilities.

To apply national nonlethal capabilitiesto affect, modify, or neutralize strategic level enemy targets. (JP 3-0, 3-13)
(JP 30, 3055, 311, 3131, 3-56.1, 3-57)
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Note: For the decision to employ strategic firepower as part of a national military strategic plan, see SN 5, Provide
Strategic Direction and Integration, SN 5.5, Coordinate Worldwide Information Operations (10), SN 5.6, Provide
Public Affairs (PA) Worldwide, and SN 8.3, Coordinate Military Activities within the Interagency Process

M1

M2

M3

Percent

Percent

Hours

Of CINC's PSYOP effort focused on stabilizing and reinforcing allied
forces and host-nation.

Of PSYOP efforts beginning within first 1/3 of hours between warning
order and H-hour.

To provide JCS approval of CINC's PSYOP plan.

SN 3.3.5 Conduct National Combat Assessment.
To determine the overall effectiveness of force employment during national strategic military operations. The
assessment will use battle damage assessment, munitions effects assessment, collateral effects, and reattack

recommendations provided by the combatant commanders and intelligence organizations. (JP 2-0, 3-0) (JP 3-05.5,
3121, 313.1, 3-56.1)

M1

M2
M3
M4
M5

Hours

Percent
Hours
Hours
Hours

For DIAC and other sources to provide attack assessment to
combatant commander of his attacks.

Of DGZs assessed in first 24 hours of nuclear response.
To provide retargeting information to the combatant commander.
To report to NCA on success of Direct Action mission.

Determine when to request national level asset for reconnaissance
(RECCE) for battle damage assessment (BDA).

SN 3.3.6 Determine National Residual Capabilities.

To determine the status of national forces and capabilities following a strategic attack. Thistask includes
determining both the statuses of military forces aswell as national infrastructure (logistics, communications,
transportation, medical, etc.). (N/A) (DODD 3020.26, DODD 3020.36, DODD 3025.1M, MCM 93-91)

M1

M2
M3

M4

M5

M6

M7

Universal Navy Task List

Minutes

Minutes
Minutes

Minutes

Minutes

Minutes

Minutes

To determine number and locations of nuclear detonations/attacks
after an attack.

To determine location of air and ground bursts and plot on chart.

To assess impact of attack on the NCA, primary military
headquarters, and alternate military headquarters.

To assess impact of attack on US strategic forces, nuclear command
and control nodes, and Survivable Mobile Command Center (SMCC)
assets.

To assess damage to infrastructure at strategic interest locations
(key military bases, critical infrastructure nodes; etc).

To identify safe routes/operational areas for strategic aircraft after an
attack.

To estimate the range of fatalities, injuries, and population at risk
resulting from an attack.
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SN 3.4 Protect Strategic Forces and Means.

To safeguard friendly strategic center(s) of gravity, strategic force potential, and CONUS base (includes the civil
populace and industrial capacity of the nation) by reducing or avoiding the effects of enemy strategic-level actions
and unintentional friendly actions. Thistask includes protection during strategic deployment of forces. (JP 3-0, 3-
01.1, 3-11) (JP 3-01.5, 3-52)

Note: Seealso SN 8.2.3, Support Evacuation of Noncombatants from Theaters, a Department of State
responsibility.

M1 Visits For staff assistance and liaison conducted each year to Federal and
State Emergency Management Offices.

M2 Percent Of enemy manned air-breathing vehicles successfully penetrate
friendly airspace.

M3 Percent @ Of attacking missiles successfully penetrated friendly defenses,
culminating in warhead delivery or function on target.

M4 Percent Of CONUS industrial assets defensible against ballistic missile threat.

M5 Percent @ Of critical US Government command and control facilities, and
strategic projection capabilities, hardened against nuclear, biological,
and chemical attack.

M6 Percent Of defense wide deception operations (in approved OPLANS) contradict
deception operations in other plans or national deception operations.

M7 Percent = Of launched cruise missiles (of all types) destroyed before impact.
M8 Percent @ Of national strategic operations have a deception plan.
M9 Percent Of potentially hostile space platforms can be countered.

M10 Months | Since last update meeting between FEMA and DOD to review potential
strategic threats to US.

M1l Percent @ Of installations with current/valid vulnerability assessments.

SN 3.4.1 Provide Strategic Air Defense.

To protect all assets from air attack. Thistask involvesintegrating national and multinational surveillance,
detection, identification, tracking, and interception systems. Strategic air defense includes the use of aircraft, air
defense missiles, air defense artillery, nonair defense assetsin an air defense role, electronic warfare, and other

lethal and nonlethal capabilities against all air threats including aircraft, naval vessels, air-to-surface missiles, and
cruise missiles. Thistask centers on the protection of national centers of gravity, critical facilities, strategic reserves,
population centers, and industrial capacity and infrastructure. (JP 3-01.1, 3-01.5, 3-52)

M1 | Percent @ Of enemy attacks were successful.
M2 | Percent | Of military casualties were from enemy attacks.

M3 | Percent | Of penetrations of US airspace by enemy manned air-breathing
vehicles were successful.

M4 | Percent @ Of US noncombatant casualties were from enemy attacks.

SN 3.4.2 Provide Integrated Tactical Warning and Attack Assessment.

To provide unambiguous, reliable, and survivable integrated tactical warning and attack assessment (ITW/AA) of
atmospheric, space, and/or ballistic missile attack to National Command Authorities, top echelon defense staffs and
combatant commanders. Integrated tactical warning (ITW) is a continuous, real-time process that provides warning
after initiation of athreatening or hostile act based upon an evaluation of information from all available sources.
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Attack assessment (AA) isan evaluation of information to determine the potential or actual nature and objectives of
an attack. AA also characterizes the attack asto origins, patterns, regions, sources, areas at risk, destruction
potential, etc. ITW/AA providesinformation to support timely decisions during all phases of conflict. Thistask
includes controlling ground and space based warning systems that provide data/information for ITW/AA of an
atmospheric, space, and/or ballistic missile attack. (JP 3-01.1, 3-01.5, 3-12) (JP 3-01.5, 6-02)

M1 Minutes After launch of ballistic missile attack on US, attack assessment
issued.

M2 Minutes After launch of ballistic missile attack on US forces, attack
assessment issued to theater ballistic missile (TBM) forces.

M3 Minutes | After launch of ballistic missile attack on US forces, threat warning
issued to TBM forces.

M4 Minutes | After launch of ballistic missile attack on US, threat warning issued.
M5 Percent Of threat warnings to TBM forces are false.

M6 | Incidents Of false threat warnings.

M7 Minutes | To determine objectives of attack.

M8 | Y/N Operate and use the Command Center Process and Display
Subsystem-Replacement (CCPDS-R), Missile Warning Teletype
(MWTTY), or comparable systems.

M9 Minutes Provide critical information to decision makers from the nuclear
CCPDS-R 7/ warning systems or comparable system.

M10  Minutes Provide assessments of nuclear attack to the NCA based on
indications.

M11 Minutes Provide critical information on “dual phenomenology” to decision
makers with regard to nuclear attack.

M12 | Minutes Provide an assessment to decision makers on when there is a threat
of nuclear attack against North America.

M13  Y/N Present a comprehensive description of who is responsible for
assessing nuclear threats to North America and other theaters.
M14  Y/N Present a comprehensive description of the meaning of various

nuclear threat assessments.

SN 3.4.3 Coordinate Strategic Ballistic Missile Defense.

To coordinate the protection of strategic forces and national assets from ballistic missile attack. Thistask involves
integrating national and multinational surveillance, detection, identification, tracking, and interception systems to
counter aballistic missile attack. Thistask centers on the protection of national centers of gravity, critical facilities,
strategic reserves, population centers, and industrial capacity and infrastructure. (JP 3-01.1, 3-01.5, 3-12) (JP 3-
01.1,

3-01.5, CJCSI 3141.01, CJCS| 6510.01B)

M1 | Percent @ Of attacking missiles successfully penetrated friendly defenses,
culminating in warhead de livery or function on target.

M2 | Percent @ Of CONUS civil government command and control assets defensible
against ballistic missile threat.

M3 | Percent | Of CONUS industrial assets defensible against ballistic missile threat.

M4 | Percent Of CONUS military assets, including C2 assets, defensible against
theater missile threat.
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M5 | Percent @ Of detected ballistic missile launches, provide cueing for counterforce
operations.

SN 3.4.4 Safeguard National Strategic Capabilities.

To safeguard military forces, critical facilities (political, economic, informational, military), national strategic
center(s) of gravity, and force potential by reducing or avoiding the effects of enemy strategic level actions (lethal or
nonlethal). Thistask includes hardening or fortifying facilities or construction for forces, removing hazards
affecting execution of the national military strategy, and ensuring friendly effective use of the electromagnetic
spectrum (JP 3-01.1) (JP 3-01.5, 3-10.1, 6-0)

M1 Percent Of attacking missiles successfully penetrated friendly theater
defenses, culminating in warhead de livery or function on target.
M2 Percent Of CONUS civil government command and control assets are
defensible against ballistic missile threat.
M3 Percent Of CONUS industrial assets are defensible against a ballistic
missile threat.
M4 Percent Of CONUS military assets, including C2 assets, are defensible
against theater missile threat.
M5 Incidents Of critical friendly facilities (e.g., command posts, ports)
destroyed or damaged.
M6 Percent Of detected ballistic missile launches provided cueing for
counterforce operations.
M7 Incidents Of penetrations of US airspace by enemy manned air-breathing
vehicles.
M8 Percent Of potentially hostile space platforms can be countered.
M9 Incidents Of US POE facilities (including POE) and installations being
damaged or destroyed by enemy terrorist action.
M10 | Casualties/ To US noncombatants.
Week
M11 | Casualties/ To US combatants.
Week
M12 @ Facilities & Reconstructed following CBW attack.
Installations/
Week
M13 | Strategic Reconstituted following CBW attack.
Forces/Day
M14 | Casualties/ Treated and released.
Day

SN 3.4.5 Coordinate and Conduct Strategic Operations Security.

To take actions to minimize friendly indicators associated with national military strategy. Thistask includes signal
security (communications security and el ectronic security) and protection of activities (e.g., patterns), strategic
forces, and facilities from enemy observation and surveillance. (JP 2-0, 3-01.1, 3-54, CJCSI 3213.01A) (JP 3-0, 3-
13.1, 3-55, 3-58, 3-61, CICSM 3122.03)

Note: Thistask supports SN 5.5, Coor dinate Worldwide Information Operations (10).
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M1  Percent @ Of key personnel change timing and route of their routine movements
on a weekly basis.

M2 | Percent @ Of media reports described close-hold friendly actions.

M3 | Percent @ Of movements of critical units or equipment made even though threat
reconnaissance systems overhead.

SN 3.4.6 Coordinate Protection of National Strategic Information,

Information-Based Processes, and Information Systems.

To coordinate the protection of information, information-based processes, and information systems by planning and
implementing comprehensive defensive information operations (10) measures. Thisisabroad task that may require
arisk management approach to focus the effort. Thistask includes ensuring accessto timely, accurate, and relevant
information when and where needed, and to deny an adversary the opportunity to exploit friendly information and
systems for their own purposes. (JP 2-01, 3-0, 3-01.1, 3-13.1, 3-54, 3-58, 6-0, 6-02) (JP 3-02.1, 6-02, CICS
3210.01{ SECRET})

Note: Thistask supports SN 5.5, Coordinate Worldwide I nformation Operations (10).

M1 Percent Of commands have adequate information processing hardware and
software.

M2 Percent Of commands have current processes and programs to protect
information systems, processes, and networks.

M3 Percent Of commands have fully trained and manned information systems
management and operating personnel.

M4 Instances | Of confirmed loss of classified data from penetrations.

M5 Instances | Of detected penetrations of command information systems.
M6 Percent Of time, command joint information systems down.

M7 Instances | Of penetrations of multiple command information systems.
M8 Minutes | To detect attempted penetration of information system.

M9 Minutes | To restore major information system after attack.

M10 Minutes @ To switch to an alternate system after attack on major information
system.

M1l Minutes @ To activate a change in information condition (INFOCON) in
response to increased threats or actual activity.

M12 | Minutes | To implement countermeasures in response to a confirmed
intrusion.

M13  Y/N Organization applies resources to protect against 10, detect and

react to offensive 10, and restore capabilities should defensive
measurers fail.

SN 3.4.7 Coordinate Force Protection for Strategic Forces and Means.

To coordinate force protection for strategic forces and means to enhance freedom of strategic action by reducing
friendly vulnerability to hostile acts, influence, or surprise Thistask includes antiterrorismmeasures and
counterintelligence actions designed to protect friendly forces from surprise, observation, detection, interference,
terrorism espionage, sabotage, intelligence collection, and assassination. (JP 1, 3-08v2, 3-11) (JP 3-01.1, 3-07.4, 3-
08v2)
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Note: Determining counterintelligence requirementsisincluded under SN 2.1, Plan and Direct Strategic
Intelligence Activities.

M1 Hours After Cl EEI satisfied, collection asset retasked.

M2 Percent Change in sabotage incidents, per month, after declaration of war,
or C-Day, or national emergency.

M3 Percent Change in terrorism incidents, per month, after declaration of war,
or C-Day, or national emergency.

M4 Total Facilities (e.g., command posts) destroyed.

M5 Hours For a reaction force to reach an installation or facility under attack.

M6 Perce nt Of CONUS-based aircraft and ships, damaged or destroyed on the
ground/in port prior to declaration of war or C-Day.

M7 Percent Of counterintelligence requirements covered by collection plan.

M8 Percent Of critical CONUS facilities (e.g., command posts) destroyed or
damaged.

M9 Percent Of critical movements (e.g., nuclear weapons transfers) conducted
under observation of nonfriendly overhead assets.

M10 @ Percent Of critical movements conducted after declaration of war, C-Day, or
national emergency under observation of nonfriendly overhead
assets.

M1l @ Percent Of DOD personnel assigned to counterintelligence.

M12 Instances Of first strategic movements attacked by enemy lethal or nonlethal
forces.

M13 | Percent Of personnel who receive level one antiterrorism/force protection
(AT/FP) training prior to deployment or travel overseas.

M14 | Instances Of sabotage or terrorism, after declaration of war, or C-Day, or
national emergency.

M15 | Instances Of strategic movements detected or attacked by enemy
lethal/nonlethal means.

M16 @ Instances Of terrorism, per month, in CONUS after declaration of war, or C-
Day, or national emergency.

M17 | Hours Since most current intelligence information collected.

M18 @ Percent Of personnel who receive annual security awareness training.

M19 @ Percent Of missions or voyages into medium terrorist threat level or higher

threat locations have an operational risk assessment conducted
prior to mission start.

M20 @ Percent Of the time FP enhancement actions have been taken to reduce risk

from threats to acceptable levels based on FP operational risk
assessment.

SN 3.4.8 Coordinate Nuclear Surety.
To coordinate the safety, security, and weapon level use and control of nuclear weapons, and for the confidencein
the enduring nuclear weapon stockpile. This task includes monitoring and assessing current nuclear weapons

programs and procedures and providing recommendations for improvements to current nuclear weapons programs
and procedures. (JP 3-08v2, 3-12, 3-12.1) (JP 3-0, 4-01.1)
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M1 Months Since last review of overall launch platforms firing circuit inspection
program.

M2 Months Since last review of overall SAS inspection program.

M3 Months | Since most recent DOD/DOE assessment of current nuclear
weapons programs and procedures was conducted.

M4 Percent |Of recommendations from most recent DOD/DOE assessment
implemented within 60 days.

M5 Percent |Of units all nuclear capable units which have received a DNSI
within the last year.

M6 Percent |Of units receiving a Defense Nuclear Surety Inspection (DNSI) in
last year receive a Satisfactory or better grade.

M7 Percent Of units receiving a Nuclear Weapons Assessment Inspection (NWAI)
pass on the first inspection.

M8 Percent |Of units receiving a Personnel Reliability Program inspection receive
a Satisfactory or better grade.

M9 Percent |Of units receiving an NTPI receive a Satisfactory or better grade.

M10 Percent |Passed Defense Nuclear Agency inspections of the USSTRATCOM
Personnel Reliability Program with a Satisfactory or better.

M11 Percent |Passed Nuclear Weapon Tech Inspections of Service Component
Command capability to handle, store, and maintain nuclear
weapons with a Sat or better.

M12 Percent Passed Service Weapon Systems inspections with Satisfactory or
better results.

M13 Days Since last Annual report and certification of nuclear weapons
stockpile.

M14 Months Delay to initiate underground nuclear testing, if directed by the
President.

M15 Percent |Of nuclear weapons components which can be tested through sub-
critical tests.

M16 Percent |Of nuclear weapons deemed one point safe.
M17 Percent |Of US hydronuclear tests exceeding a yield of four pounds.

M18 Percent Of sub-critical nuclear weapons tests result in a self-sustaining
nuclear reaction.

M19 Percent |Of sub-critical nuclear weapons tests result in the release of nuclear
materials to the atmosphere.

M20 Days To train Nuclear Surety program managers after appointment.

M21 Y/N Annually project future requirements (and attempt to secure
external funding) for Nuclear Surety related training courses.

M22 Y/N Annually assess existing Nuclear Surety directive for field
application and supplement with major command mission unique
guidance.

M23 Y/N Annually develop and publish, functionally specific, Nuclear Surety
program validation checklists.

M24 Y/N Ensure changes in policies, procedures, and direction are
transmitted to field units in time to prevent incidents due to lack of
guidance.
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M25 Instances Use and control of nuclear weapons is not in accordance with
national guidance in Nuclear Surety.

SN 3.4.9 Support Personnel Recovery Worldwide.

To provide national policy and support for the peacetime and wartime recovery of isolated personnel and to provide
support to their families. Thistask includes reporting, locating, supporting the person and their family, recovery and
return of theisolated person to their family or duty. This support includes developing national level policy, plans,
and strategic direction to military support missions requiring national and interagency coordination, such as special
operations support to unconventional assisted recovery mechanism(UARM) and other recovery methods. It also
includes setting worldwide standards for survival, evasion, resistance, and escape (SERE) training. Included within
thistask are civil search and rescue, combat search and rescue (CSAR), and evasion and escape. DOD components
provide search and rescue (SAR) facilities for their own operations. These facilities may be used for civil needs on
the basis of not-to-interfere with military missions. (JP 3-50, 3-50.2, 3-50.3) (JP 3-07.5, 3-50.2)

Note: SAR area coordinators are discussed at ST 6.2.7, Initiate and Coordinate Personnel Recovery in Theater.
Participation in the Interagency Committee on Search and Rescue is covered by SN 8.3, Coordinate Military
Activities Within the Interagency Process.

M1 Percent Of aircrews that transmit their location, rescued within 24 hours of
being shot down.

M2 | Percent Of escapees, recovered.

M3 | Percent Of isolated personnel, enter UAR system.

M4 | Percent Of known POW/MIA families made aware of DOD support.

M5 | Months Since defense wide SERE training updated.

M6 | Months Since interagency operating agreements updated.

M7 | Months Since national policy supporting SERE requirements reviewed.

SN 3.4.10 Protect the National Sea Frontiers.

To protect the seaward approaches to the United States and ensure the safety of maritime operations and the
environment. Thistask includes protecting coastal shipping from attack. It also includes developing and
implementing measures to prevent marine pollution or toxic waste spills ashore with the potential to disrupt defense
operations, adversely impact national economies, or do significant environmental damage. To ensure hazardous
materials are removed and properly disposed of without further damage to the environment. The environmental
portions of thistask can be executed in support of combat operationsin atheater of operations/joint operations area
(JOA). (JP3-08v2, 3-15) (JP 1, 3-10, 4-02.1)

M1 Days Between hostile actions against strategic shipping.

M2 Days Between pollution or toxic waste events that impact strategic
shipping.

M3 Man-days | To cleanup marine pollution or toxic waste spills.

/year

M4 Ship Days @ Lost by commercial shipping because of marine pollution or toxic
waste.

M5 Dollars Negative impact on national economy because of marine pollution
or toxic waste spills.

M6 Percent Of strategic shipping lost because of hostile action.
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M7 Instances @ Of attacks on coastal shipping.
/week
M8 Percent Of fisheries closed because of marine pollution or toxic waste.
M9 Percent Of military operations delayed or disrupted by explosive ordnance
incidents.
M10 Percent Of military operations delayed or disrupted by hostile action.
M11 Percent Of military operations delayed or disrupted by marine pollution or
toxic waste.
M12 Instances | Of significant damage to forces, materiel, or equipment.
/week

SN 3.5 Provide National Space Capabilities.

To plan (including integration and synchronization), initiate, and direct activities and operations associated with
space combat operations, space support operations, and combat support operations. Such operations are conducted
from earth to space, space to space, and space to earth. These operationsinclude space control (enforcing space
superiority through protection, prevention, negation, and surveillance); force enhancement (supporting the
warfighter with communications, weather, navigation, ballistic missile attack warning, and intelligence products);
and space support (placing systems in space and operating them). Strategic space capabilitiesinclude national
DOD, civil and commercial space systems, and associated infrastructure. (JP 3-01.1, 3-55, 3-56.1) (JP 3-03, 6-02,
CJCSM 3122.03)

M1 Months = Between loss of an on-orbit capability and its reconstitution from
earth (peacetime).

M2 Percent @ Decrease in support of combatant commander or subordinate joint
force commander because of surge in national level requirements.

M3 Percent @ Degradation of space capability over one year.

M4 Days Delay in theater operations because of saturation of on-orbit
capabilities.

M5 Percent = Of DOD required space capability, owned by DOD.

M6 Percent = Of DOD required space capability, owned by the US Federal
Government.

M7 Percent @ Of promised on-orbit capability provided to combatant commander or
subordinate joint force commander.

M8 Percent = Of TENCAP capability used each year.

M9 Percent = Of TENCAP requests filled each year.

M10 Months @ To design, produce, and constitute on-orbit a new generation of a
particular existing space capability.

M11 Years To design, produce, and constitute on-orbit a new space capability.

M12 Months @ To reconstitute a space capability after loss through attack (wartime).

M13 Hours To respond to a combatant commander or subordinate joint force
commander request for change in support from on-orbit assets.

M14 Months @ To restore to a combatant commander or subordinate joint force
commander on-orbit capability lost because of system failure
(peacetime).

M15 Weeks @ To restore to a combatant commander or subordinate joint force
commander on-orbit capability lost because of hostile action (crisis
or war).
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SN 3.5.1 Provide Space Support.

To launch, sustain, (predicted or unforeseen), or augment orbiting DOD space assets. Launch tasks include booster
assembly, mating the booster and payload, launching the vehicle, providing range support, notifying the appropriate
agencies, and launch support analysis. Once in orbit, this task includes monitoring and controlling space systems to
maintain their operational status. Task includes initialization activities after launch, routine control of all systems
that support the payloads, contingency operations to recover from anomalous conditions, and relocating or
reorienting space systems as directed to support national or theater requirements. Thistask also includes control of
payloads as directed by other organizations responsible for the payload operation and management. (JP 3-55) (JP 3-
03, 500.2)

M1 | Days To restack a launch platform to carry a new and different specific space
platform.

M2 | Hours To move on-orbit assets from support of one theater to support of
another.

M3 Minutes For maximum ground facility operations capability “red” time (per 24-
hour period).

M4 | Minutes To report the functional loss of a major space platform (mission loss).

M5 | Minutes To report the functional loss of a major system of a space platform
(mission loss).

M6 | Months Between loss of an on-orbit capability and its reconstitution from earth.

M7 | Months Between loss of an on-orbit capability and its reconstitution from on-
orbit (assuming on-orbit assets).

M8 Months To produce a space platform for launch.
M9 | Percent Of a space platform’s efficiency lost because too close to other platforms.

M10 Percent Of a space platform’s overall effectiveness lost because too close to other
platforms.

M11 Percent Of launches are delayed after preparations begin, due to scheduling
conflicts.

M12 |Percent Of launches successfully place space platforms on-orbit.

M13 Percent @ Of successful launches within seven days of original schedule
(“Successful Launch” includes inserting satellite into proper orbit).

M14 Percent Of successful satellite communications supports (each system).
M15 Total Number (maximum) of emergency satellite supports (per 24-hour period).
M16 Weeks |To produce a launch platform.

M17 |Percent Of space platforms orbits must be adjusted from original orbit plans
because of conflicts with other space objects.

SN 3.5.2 Provide Space Control.

To assure freedom of action of US and multinational space assets in space, while denying adversaries such freedom
of action. Space control includes protection of US space systems and negation of enemy space systems. In addition,
thistask also includes the necessary surveillance to track, assess and catalog all orbiting space objects, and to
provide collision avoidance reports. (N/A) (JP 1, 3-0, 3-55,

6-02, CJICSM 3122.03)

M1 | Percent Of first contingency requirements for space support met.
M2 | Percent @ Of second contingency requirements for space support met.
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M3 | Hours To deploy Joint Space Support Teams (JSSTs) (after initial request).

M4 | Hours For JSST to direct combatant commander’s request for specific space
support to appropriate USSPACECOM or component office.

M5 | Percent Of enemy space capability destroyed/degraded/disrupted (as ordered
by NCA).

M6 | Percent @ Of space platforms orbits must be adjusted from original orbit plans
because of conflicts with other space objects.

SN 3.5.3 Provide Space Force Enhancement.

To provide direct support to combatant commanders, operational commanders, and land, sea and air forces through
the use of space based sensors and payloads. Space force enhancements supports the warfighter with navigation,
surveillance and reconnai ssance, communications, weather/environmental, and theater ballistic missile warning
products. In addition, this task includes deployment of Space Support Teamsto ensure the responsive application of
space assets for geographic combatant and subordinate joint force commanders.

(JP 2-01, 3-03, 3-07, 3-08v1) (JP 6-02, CICSM 3122.03)

Note: Thistask does not include tasks to maintain on-orbit space systems which support sensors and payloads (See
SN 3.5.1, Provide Space Support). Management of space based communicationsis part of the overall worldwide C4
network and isat SN 5.1.2, Establish and Direct National Military C4 Systems Worldwide for Communication
Strategic Information.

M1 Hours To deploy Joint Space Support Teams (JSSTs) (after initial request).
M2 Percent @ Of items in near space, fully catalogued.

M3 Percent = Of US military satellite communications capability
destroyed/degraded.

M4 Percent Of US satellite navigation capability destroyed/degraded.

M5 Percent = Of US space based environmental monitoring capability
destroyed/degraded.

M6 Percent Of US space based intelligence capability destroyed/degraded.
M7 Percent = Of US space based missile warning capability destroyed/degraded.

M8 Days To fully analyze new space debris and determine its on-orbit
characteristics.
M9 Days To fully analyze new space platforms and determine their on-orbit

characteristics.

SN 3.6 Conduct Survivable Mobile Command Center (SMCC) Operations
and Planning Functions.

M1 Y/N Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
M2 Y/N Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
M3 Y/N Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
M4 Y/N Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
M5 Y/N Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
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M6

M7

M8

M9

M10
M11
M12
M13
M14
M15
M16
M17
M18
M19
M20
M21
M22
M23
M24
M25
M26
M27
M28
M29
M30
M31

M32
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Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Minutes
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N

Y/N

1 May 2001

Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.

Classified measures are located at www.

jwfc.jfcom.
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom.
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom

jwfc.jfcom.

SN 3.6.1 Conduct SMCC Central Management Duties.

M1

Universal Navy Task List

Y/N

smil.mil/ujtl

.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl

.smil.mil/ujtl

smil.mil/ujtl

.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl

.smil.mil/ujtl

smil.mil/ujtl

Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
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M2
M3

M4
M5
M6
M7
M8
M9
M10
M11
M12
M13
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Instances
Percent of
time
Y/N
Y/N
Y/N
Y/N
Instances
Y/N
Y/N
Y/N
Y/N
Y/N

1 May 2001

Classified measures are located at www.
Classified measures are located at www.

Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.

jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl

jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl

SN 3.6.2 Assume SMCC Central Manager Responsibilities.

M1

M2

M3
M4
M5
M6

Percent of
time
Percent of
time
Y/N
Y/N
Y/N
Y/N

Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl

Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl

Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl

Classified measures are located at www.

jwfc.jfcom.smil.mil/ujtl

Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl

SN 3.6.3 Maintain SMCC Connectivity with the NCA and Senior Military

Authorities.
M1 Y/N
M2 Y/N
M3 Y/N

Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl

Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl

SN 3.6.4 Maintain Communications with other SMCC Assets and National
Military Command System (NMCS) Command Center.

M1
M2
M3

M4

Universal Navy Task List

Y/N
Y/N
Y/N

Y/N

Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl

Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
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SN 3.6.5 Monitor Status of SMCC Assets, Senior Leadership (Military and

Civilian), and Provide Command Center Status (CCSTAT) and Handover

Reports.
M1 | Y/N
M2 | Y/N
M3  Y/N
M4  Y/N
M5 | Y/N
M6 | Y/N
M7  Y/N
M8  Y/N
M9 | Y/N
M10 | Y/N
M11  Y/N
M12  Y/N
M13 | Y/N
M14 | Y/N
M15  Y/N
M16  Y/N

Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.

Classified measures are located at www.

SN 4 PROVIDE SUSTAINMENT.

To maintain the necessary level and duration of military activity to achieve national and multinational objectives.
Thistask includes providing, maintaining, transporting, or assisting/coordinating those levels of force, personnel,

materiel, and consumabl es necessary to support the national and/or multinational military strategy. In military
operations other than war, thistask pertainsto support of US forces and agencies and to provide advisory and

jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl
jwfc.jfcom.smil.mil/ujtl

jwfc.jfcom.smil.mil/ujtl

training assistance to a host-nation. (JP 0-2, 3-0, 3-07.1, 4-0, 4-01.1, 4-01.2, 5-0) (JP3-0, 401.1, 4-01.3, 4-01.7,

4-02.1, CJCSI 3100.01)

Note: Support to NGOs/PVOsisat SN 8.1.9, Cooperate with and Support NGOs and PVOs.

M1 Line ltems
M2 Percent

M3 Percent Of regional nations forces integrated into logistics plan.
M4 Percent Of required logistics in place to support national objectives.
M5 Tons Of POE, POD, and other backlogged support requirements by

M6 Months
M7 Percent
M8 Percent

Backlogged.

customer during operations.

priority.

plans.

Universal Navy Task List

Of planned priority 1. 2, and 3 sustainment delivered to theater

To fully establish new sustainment infrastructure.
Of cargo booked and available that misses ship deployment.
Of requirements for Defense Energy Supply Center documented in
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M9

M10

M11

M12

M13

M14

M15

M16

M17

M18
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Percent

Percent

Percent

Percent

Percent

Y/N

Percent

Percent

Percent

Percent

1 May 2001

Of sustainment movement requirements met by available sealift,
airlift, ground transportation, and commercial means. (during
execution).

Of sustainment cargo booked on a ship and available at the SPOE
is actually loaded on a ship.

Of planned maximum cargo requirements become actual Defense
Energy Supply Center requirements (during execution).

Of replacement personnel who arrive at the correct POD NLT their
LAD (during execution).

Of sustainment cargo that arrives at the correct POD NLT its LAD
(during execution).

Identifies nonunit cargo and replacement personnel requirements,
coordinates their priorities with the supported CINC, and passes
the requirements to the components for scheduling and movement
(during planning and execution).

Of supported CINC validated nonunit requirements (cargo
increment numbers (CINs)/personnel increment numbers (PINSs) if
used) are scheduled to arrive at the TPFDD POD by their LAD.

Of replacement personnel who arrive at the correct destination
NLT their RDD during execution.

Of sustainment cargo that arrives at the correct destination NLT
its RDD during execution.

Of supported CINC validated nonunit requirements (cargo

increment numbers (CINS) if used) are scheduled to arrive at the
TPFDD destination by RDD.

SN 4.1 Procure and Distribute Personnel.

To procure officers, warrant officers, enlisted personnel, and civilians for the force and to transport them to units and
organizations of their Service and other DOD, governmental, and nongov ernmental support agencies, according to
policy and national military strategy. (JP 0-2, 3-0, 3-08v2, 4-0) (JP 1-05, 4-0, 4-01.1)

Note: For generation of forces (units/organizations) for theaters, see SN 7, Conduct Force Development.

M1
M2
M3
M4
M5
M6
M7
M8
M9
M10

Universal Navy Task List

Days
Dollars
Percent
Percent
Percent
Percent
Percent
Percent
Percent
Percent

From recruitment to commencement of basic training.
To recruit new service member.

Of inductees have at least a high school diploma.

Of inductees successfully complete basic training.

Of military inductees qualify for security clearance.
Of new DOD civilians qualify for security clearance.
Of officer inductees have at least a bachelors degree.
Of recruitment goals met during preceding year.

Of recruits are female.

Of recruits from racial or ethnic minority.
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SN 4.1.1 Determine Requirements and Allocate Human Resources.

To determine manpower requirements and allocate the resources from approved positionsin the force structure.
This task includes determining which requirements will be supported with authorizations (spaces) by grade and skill
level. (JP 1-0,4-0) (JP 2-01, 4-02.1, 5-03.1)

M1l  Days To consider and approve change in manning document.
M2 | Percent Of total DOD civilians are SES.

M3 | Percent Of total DOD manning are civilians.

M4 | Percent Of total military personnel are officers.

M5 | Percent Of total officer manning are general/flag officers.

M6 | Weeks To approve manpower change requests (backlogged).
M7 | Days In advance of need manpower requirements identified.
M8 | Percent Of support provided by contractors.

SN 4.1.2 Procure, Train, Supply, Transport, and Maintain Personnel.

To procure, train, and assign personnel to authorized positionsin the force structure. Thistask includes
accountability of assigned forces and movement of trained personnel replacementsto their unit assignments. (JP 1-
0,4-0) (JP 3-0, 3-05, 3-61, 4-01.2, 4-02.1)

M1 Days Between completion of training and arrival at unit of
assignment.

M2 Dollars For basic training per individual.

M3 Percent Of Air Force personnel are college graduates.

M4 Percent Of Army personnel are college graduates.

M5 Percent Of civilian authorizations filled (have personnel assigned).

M6 Percent Of Marine personnel are college graduates.

M7 Percent Of military authorizations filled (have personnel assigned).

M8 Percent Of Navy personnel are college graduates.

M9 Percent Of personnel receive assignment to unit prior to completion of
initial training.

M10 @ Weeks Initial training rate achieved.

M11 @ Percent Of newly assigned trained personnel that adequately perform

their jobs without excessive additional training or supervision.

SN 4.2 Provide for Base Support and Services.

To provide and coordinate whol esal e | ogi stics and administrative support to combatant commanders and the
Military Departments. Thistask includes the acquisition of materiel, facilities, and services. This support and these
services can be provided directly to operational and tactical organizations aswell as theater organizations. (JP 3-
10.1, 4-0, 4-01.1, 4-05) (JP 3-07.5, 3-10.1, 4-01.1)

M1  Days To let procurement contract valued from $2,501 to $500,000.

M2 | Percent Of commercial market costs paid for DOD Non-Developmental Items
(NDI).

M3 | Percent @ Of prepositioned WRM required to support TPFDD, pending resupply.

M4 | Weeks @ To let procurement contract valued at over $500,001.
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SN 4.2.1 Determine National Military Support Infrastructure.
To determine, in conjunction with the combatant commanders (and Department of State and other government

agencies), the lines of support and the locations for sustaining bases to best support the national military strategy and
theater strategy and campaign plans (JP 4-0) (JP 2-01, 3-04.1, 3-08v2, 4-01, 4-02.1)

M1  Days To determine necessary support infrastructure.

M2 | Percent | Of actual operations worldwide for which sustainment
base/infrastructure adequate.

M3 | Percent Of OPLANs have assigned logistic support responsibilities to Service
components and other commands.

M4 | Percent Of required infrastructure in place prior to crisis.

M5 | Percent @ Of support infrastructure capable of supporting surge requirements.
M6 | Percent Of sustainment facilities relocated to support particular contingency.
M7 | Days To obtain percent of support infrastructure not in place before crisis.

SN 4.2.2 Provide Wholesale Supply and Maintenance.

To provide wholesale procurement and distribution of supplies and equipment. Thisincludes receipt, classification,
storage, accounting, issue, maintenance, procurement, manufacture, assembly, research, reutilization, salvage or
disposal of material, as well as wholesale distribution, to supported retail echelons of supply and to collateral depot
maintenance activities. It also includes the maintenance performed on materiel requiring major overhaul or a
complete rebuild of parts, assemblies, subassemblies, and end items, including the manufacture of parts,
modifications, testing, and reclamation as required. Depot maintenance supports lower categories of maintenance
by providing technical assistance and performing that maintenance beyond their responsibility or capability. (JP 4-
0, 4-04) (JP 4-01.7, 4-02.1)

M1 Days For depot system to issue TCTO/MWO (after problem identified to
depot system).
M2 Days Of supply on hand at all levels of support to execute OPLAN.

M3 Months | To outfit below the line or new units with table of equipment
allowance.

M4 Months | To respond to tasked-CINC’s industrial activities.

M5 Percent = Of days when ammunition (Class V) distribution is adequate to
support operations.

M6 Percent Of days when ammunition (Class V) distribution is adequate to
support operations in primary theater.

M7 Percent @ Of days when fuel (Class Ill) distribution is adequate to support
operations.

M8 Percent = Of major end items have surge repair capacity in CONUS.

M9 Percent = Of OPLAN'’s scheduled requirements for supplies provided to the
customer.

M10 @ Percent @ Of personnelin training with clothing and equipment they will need in
their assigned units.

M1l @ Percent Of planned ammunition (Class V) delivered to theater forces at
execution.

M12  Percent @ Of repair facility’s capacity in operation.

Universal Navy Task List 352



M13
M14
M15
M16

OPNAVINST 3500.38A/USCG COMDTINST M 3500.1A

Percent
Percent
Days

Percent
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Of required work force available to perform overhaul.

Of theater personnel have full issue of clothing and protective gear.
To complete major overhaul of equipment.

Of authorized NBC equipment on hand and serviceable.

SN 4.2.3 Control National Inventories and Movements.

To integrate materiel inventory management of all groups of itens within the overall supply system. It includes
management of the administrative movement of materiel within and from the CONUS base or prepositioned stock
locations to a combatant command or host-nation either in bulk or individual shipments tailored to the needs of the
deployed forces. (JP 4-0, 4-01.2, 4-03, 4-05)

(JP 4-01.2,4-01.7,4-02.1)

M1

M2

M3
M4
M5
M6
M7
M8

Man-days

Percent

Percent
Percent
Percent
Percent
Percent
Days

Lost per month because personnel in casual status (awaiting
transportation).

Of end items complete ly depleted under expected usage rates before
industry reopens production.

Of inventory items (valued from $101 to $5,000), lost.

Of inventory items (valued under $100 each), lost.

Of inventory stock line items exceed expected five year usage.
Of items intransit that have in-transit visibility (ITV).

Of Service and CINC requirements in inventory stocks.

In advance of shortage possible shortage identified.

SN 4.2.4 Develop Sustainment Base.

To improve, expand, or contract the resources and facilities of an areaor alocation in the United States and its
commonwealths or territories in response to changesin the national military strategy. (JP 4-0, 4-04, 4-05) (N/A)

M1
M2

M3
M4
M5
M6
M7
M8
M9

Dollars
Months

Percent
Percent
Weeks
Years
Years
Years
Percent

To prepare CONUS base for return to civil use.

To expand CONUS port facilities to handle container or
breakbulk ships.

Of construction material acquired or produced locally.
Of military confinement facilities meet standards.

To build CONUS sustainment base facility.

Average age of sustaining base facilities.

Average age of telecommunications infrastructure.
Average age of transportation infrastructure.

Of total CONUS sustainment requirements met.

SN 4.2.5 Coordinate Defensewide Base Operations Support.

To coordinate the providing of local administrative and logistic services, including supply operations, maintenance
of materiel, personnel support and services, base services, operation of utilities, maintenance of real property, minor
construction, geospatial information and services support (formerly mapping, charting, and geodesy support), other
engineering support, and administrative services (including network and computer security and services, which
involves protection of critical assets at both CONUS and deployed locations). This support isaccomplished by or
through activities of the supporting installation. Base services also include transportation and electronic (signal)
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communications and weather support. Personnel support and services include personnel administrative services,
finances, and resource management. (JP 4-0, 4-04, 4-05) (JP 2-0, 3-07.5, 4-0, 4-05)

Note: Public affairs (PA) servicesare listed at SN 5.6, Provide Public Affairs (PA) Worldwide; religious support is
listed at SN 4.3.2 Coordinate Defensewide Religious Support; and legal support islisted at SN 4.2.7, Provide Legal

Support.

M1

M2
M3

M4

M5
M6

M7
M8
M9
M10
M11
M12

M13

M14
M15
M16
M17
M18
M19

Days

Percent
Dollars

Dollars

Dollars
Dollars

Months
Percent
Percent
Percent
Percent
Weeks

Weeks

Weeks
Weeks
Percent
Months
Percent
Percent

To identify and marshal forces to restore unused standard runway to
full operations.

Of total procurement costs in contract administrative costs.

In administrative cost for procurement contracts from $100,001 to
$500,000.

In administrative cost for procurement contracts from $2,501 to
$100,000.

In administrative cost for procurement contracts over $500,001.

In administrative cost for procurement contracts under $2500 (micro-
purchases).

To let procurement contract valued at over $500,001.

Of planned administrative support services available.

Of planned capacity to process and issue supplies available.

Of planned electronic communications links available.

Of planned air, sea, rail, water, and highway transportation available.

To identify and marshal forces to construct standard fighter/attack
suitable runway.

To identify and marshal forces to construct standard intratheater
airlift suitable runway.

To identify and marshal forces to construct standard runway.
To let procurement contract valued from $2,501 to $500,000.
Of planned geospatial products available.

To generate new geospatial products.

Of geospatial products meet user requirements.

Of base operations supported protected against NBC.

SN 4.2.6 Organize Management Headquarters.

To organize headquarters that are primarily concerned with long-range planning, programming, and budgeting of
resources; development of policy and procedures; coordination of effort; and evaluation. Thistask isto establish
and operate departmental and major command-level headquarters and provide certain administrative services for
non-DOD agencies. (JP 0-2, 3-0) (N/A)

M1

M2
M3
M4

M5

Dollars

Percent
Percent
Percent

Weeks

To maintain combatant command HQ, including personnel, systems,
and rent (annually).

Of manpower assigned to HQ meet all personnel requirements.
Of Joint Headquarters located within their theater.

Of Joint Headquarters manpower positions participating in DOD
PPBS process.

To establish joint force headquarters.
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Percent
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Of theater force assigned to headquarters.

SN 4.2.7 Provide Legal Support.

To advise commanders and staff on all civil, acquisition, fiscal, military, international, and operational law issues.
To review all rules of engagement, directives, and operational plansand all strategic targets, whether preplanned or
adaptively planned, for consistency with US and international law; and to advise on the legal and political
implications of restraints upon operations to include the right to employ force. (JP 3-08v1, 3-57, 5-03.1) (JP 3-0, 3-
05, 3-05.3, 3-07.5,

3-10, 3-10.1, 3-15,4-01.2)

M1

M2
M3
M4

M5
M6
M7
M8

Days

Hours
Percent
Percent

Days
Hours
Yes/No
Hours

To provide legal opinion on international agreements, MOU, LOA,
executive agreements, acquisition actions, or ROE.

For legal review of ROE change request.
Of legal professionals are in deployable units.

Of times lack of access to legal support caused delay in military
operations.

To provide legal opinion on preplanned strategic target.
To provide legal opinion on adaptively planned strategic target.
Provide legal support on responses to attacks.

To provide legal review of time-sensitive issues, including contingency
acquisition action, fiscal law issues, and actions pertaining to the
Civil Reserve Air Fleet (CRAF).

SN 4.2.8 Establish Prisoner Control Policy.
To establish the policy for internment of military personnel so ordered and the confinement of EPWs. (JP 1-0, 3-
10.1, CIJCSM 3122.03) (JP 3-10, 3-57, 4-01.3, 4-02)

Note: See SN 4.2.4, Develop Sustainment Base, for provision of confinement facilities for EPWSs.

M1

M2

M3
M4
M5

M6

M7

M8
M9
M10

M11

Hours
Instances

Instances
Months
Instances

Percent
Percent

Percent
Percent
Percent

Days

To evacuate EPWs from initial capture to their final EPW
compounds.

Of law and order policy not covered by existing/established
policy/SOP.

Of shortfalls in EPW processing sites.
Since EPW policy last reviewed by legal personnel.

Of EPW compounds cited for serious deficiencies by International
Red Cross.

Of EPW compounds guarded by security forces (versus combat
troops).

Of military confinement facilities certified by civilian certifying
agency.

Of EPWs for whom prison control policy is clear.

Of EPWs trained and equipped for NBC.

Of security forces committed to EPW operations (versus combat
support).

To provide medical support as needed or available.
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SN 4.2.9 Acquire Host-Nation Support (HNS).

To negotiate and contract for support and services from a host nation for US forcesin atheater. The scope of HNS
isafunction of US capabilitiesin theater, but can include any portion of the range of combat support and combat
service support activities. (JP 3-0, 3-08v1, 3-10.1, 4-0, 4-01, 4-01.5, 5-0) (JP 3-07.5,

310, 310.1, 3-11, 4-02.1, 5-03.1)

M1 Dollars Offset payment (in dollars or dollar value of equipment) for each
host-nation support manpower position provided or promised.

M2 Percent = Of maintenance support provided by HNS.

M3 Day Delay between requisitioning agreed support and receiving it.
M4 Percent @ Of existing plans have fully negotiated provisions for host-nation
support.

M5 Percent @ Increase in availability of tactical forces through use of host-nation
security and means in JF plans.

M6 Percent = Of JSCP assigned OPLANSs identify or project host-nation support
resources.

M7 Tons Of material provided by HNS.
M8 Percent = Of materiel and consumables provided by HNS.
M9 Percent | Of peacetime support provided by host nation.

M10 @ Percent @ Of specialized maintenance units, prepared to convert captured
material to friendly use.

M11l @ Percent @ Of stationing costs, paid by host nation.

M12  Percent @ Of total combat service support, supplied by host nation.

M13 @ Percent @ Of total combat support, supplied by host nation.

M14  Percent | Of total cost of an operation paid for by HN and third party nations.
M15 @ Percent | Of total cost of an operation paid for by third party nations.

M16 @ Percent @ Reduction in combat service support personnel, because of host-
nation support.

M17 @ Percent @ Of total support, supplied by host nation.
M18 Percent @ Of US plans have host-nation supporting plans.

M19 @ Days Saved in closing TPFDD (relative to C-day) because of HNS.
M20 @ Percent | Of strategic deployment requirements reduced by HNS.
M21 | Days To obtain basing rights.

M22 | Days To obtain overflight authorization.

SN 4.3 Provide for Personnel Support.

To ensure provision is made for the support of personnel, either in CONUS or overseas in atheater, to include
personnel management and morale support, religious support, and health services support. (JP 0-2, 1-0, 1-05, 4-
02.1,

CJCSM 3122.03) (JP 0-2, 3-07.3)

M1 Percent Difference between assigned strength and authorized strength
(military and civilian).
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M2 Percent Of difference between assigned strength and present for duty

strength.
M3 Percent = Of DOD positions filled by civilian employees or contractors.
M4 Days To replace personnel and fill shortfalls.

SN 4.3.1 Provide Personnel Management and Morale Support.

To manage the military personnel and the civilian work force, including procurement, accountability, training,
education, utilization, development, promotion, assignments, motivation, retention, and separation/retirement policy.
To provide policy for the entertainment and recreational facilities and activities for troops, including motion
pictures, libraries, sports, live entertainment shows, Service clubs, musical entertainment, crafts, and outdoor
recreation. Thisactivity includes providing resources, facilities, and support to CONUS and OCONUS commands
for morde, welfare, and recreation activities, especially rest and relaxation for service members from the rigors of
sustained combat, and support operations. (JP 0-2, 1-0, 3-08v2, 3-61) (JP 1-05, 3-04.1)

M1 | Percent | Of personnelinvolved in educational programs.

M2 | Percent @ Of personnel who complete initial service/contract obligation.

M3 | Percent | Of personnel retained beyond initial service/contract obligation.

M4 | Percent @ Of personnel, in critical/essential occupational areas retained in
service (military and civilian).

M5 | Percent @ Of Service members participating in rest and recuperation program.

M6 | Percent @ Of Service members using MWR facilities.

SN 4.3.2 Coordinate Defensewide Religious Support.

To coordinate comprehensive, inter-Service religious ministry support within DOD. This task includes reviewing
plans and providing guidance in the provision of religious ministry across the range of military operations. To
advise on the ecclesiastical, religious, and moral implications of Joint operations to achieve national security
objectives; to advise on Joint religious mi nistry doctrine and policy, and coordinate chaplaincy issues with foreign
military organizations.

(JP 1-05) (N/A)

M1 | Percent @ Of military member faith groups below DOD average for chaplain
representation.

M2 | Percent @ Of religious faiths, accredited to minister to DOD, with no ministers
on active duty.

M3 | Percent | Of military personnel with access to religious services in their faith.

SN 4.3.3 Coordinate Defensewide Health Services.

To coordinate medical services that promote, improve, conserve, or restore the mental or physical well-being and
performance of individuals or groups. Thistask is performed in support of all Services (and other nations as
required), both in the field and in CONUS. Thistask includes: medical, dental, veterinary, optical, and ancillary
services; health-related research; medical evacuation and patient transport; medical supply and maintenance; and
humanitarian assistance and civic action to other nations. (JP 4-0, 4-02) (JP 3-0, 4-02.1)

Note: For humanitarian assistance and civic action see SN 8.1.5, Coordinate Foreign Humanitarian Assistance and
Humanitarian and Civic Assistance, and SN 8.1.6, Provide Civil Affairs Support Policy.
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M1l  Days For CONUS hospital facilities to accommodate returni ng wounded and
injured service members.

M2 | Percent @ Of military personnel, fit for duty.

M3 | Percent @ Personnel deployed meeting preparation for overseas movement
requirements.

M4 | Hours For casualty to obtain “stabilizing” medical care.

M5 | Days For casualty to obtain “recuperative” medical care.

SN 4.3.4 Develop and Maintain a Medical Surveillance Program.

Developing and maintaining a comprehensive surveillance program is a critical force protection element. Program
elements include: mechanism to identify health threats, systems to implement preventive medicine measures, pre-
and post-deployment health assessment systems, and medical surveillance systems to monitor health threats during
an operation. (N/A) (JP 4-02, CJCSM 3122.03, DODD 6490.1, DODI 6490.3)

M1 Days To identify theater medical threats and develop countermeasures.

M2 Days To develop system to conduct pre- and post-development screening
procedures.

M3 Days To deploy assets to conduct medical surveillance in theater.

SN 4.4 Reconstitute National Forces and Means.

To reconstitute the Armed Forces of the United States that will counter any emerging global threat. National
reconstitution involves forming, training, and fielding new fighting units. Thistask includesinitially drawing on
cadre-type units and laid-up military assets, mobilizing previously trained or new manpower, and large-scal e use or
employment of the industrial base Thistask also involves maintaining technology, doctrine, training, experienced
manpower (military, DOD civilian, and contractors), and the innovative approach necessary to retain the competitive
edge in decisive areas of potential military competition. Thistask includes providing the support required for
reconstituting a host-nation's forces in military operations other than war. (JP 4-01.2, 4-05) (JP 4-0, 4-01.2, 4-05)

Note: Reconstitution ismore than just logistical activity, it isamelding of personnel, training, and materiel with
operational oversight and action throughout the process. For expanding the industrial basein a mobili zation
situation, especially for reconstituting the Armed Forces of the United States in the face of a developing global
threat, see SN 6.6.7, Plan and Maintain Industrial Base Capabilities.

M1 Days To develop post-SIOP plan to support NMS.
M2 Days To reconstitute post-SIOP force.
M3 Months From S/T/M-Day, for recalled Reserve Component combat support

and combat service support units to be certified prepared for combat.

M4 Months From S/T/M-Day, for recalled Reserve Component combat units to be
certified prepared for combat.

M5 Months From S/T/M-Day, to field cadre division.

M6 Months From S/T/M-Day, to recommission naval vessels recalled from
mothball fleet.

M7 Months | To field last Army combat unit (with laid-up military assets).

M8 Months To field last US Air Force combat squadron (with laid-up military
assets).

M9 Months | To field last US Marine Corps combat unit (with laidup military
assets).
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M10 @ Percent @ Of OPLANs with reconstitution provisions.

SN 4.5 Set Sustainment Priorities.

To establish or coordinate worldwide priorities to support arevised national military strategy and revised theater
campaigns and strategies, to optimize the use of available resources. Thistask includes the analysis and evaluation
of theater and Service logistic plans, procedures, capabilities, and systems for sustainment of special operations
forces (SOF). (JP0-2,4-0) (JP 5-0,5-03.1)

Note: See also SN 5.3.5, Set Worldwide Priorities and Allocate Resour ces.

M1 | Days To designate primary theater.
M2 | Days To provide combatant commanders apportionment of below the line
forces.

M3 | Percent @ Of below the line forces dual apportioned in JSCP.
M4 | Percent @ Of CS and CSS assignments to primary theater match combat forces.

M5 | Percent | Of reviewed theater OPLANs with major deficiencies in sustainment
(during planning cycle OPLAN review).

M6 | Percent | Of strategic lift dual apportioned in JSCP.

SN 4.6 Acquire Materiel.

To procure, produce, buy, lease, rent, or otherwise obtain equipment and supplies for the armed forces. To provide
them to military units and other DOD, allied, US Government, and nongovernmental organizations according to
established laws, statutes, regulation, DOD directives, policy, and national military strategy. (N/A) (JP 4-05)

M1 | Months From validation of new material requirement to acquisition.

M2 | Days From validation of standard material requirement to acquisition.
M3 | Days From acquisition of material to delivery to requesting organization.
M4 | Percent | Of requirement fulfilled through acquisition.

SN 4.6.1 Conduct Acquisition.

To perform research, development, test, and evaluation (RDT&E), production, fielding, and support for weapon
systems, management information systems, consumabl es, non-weapon and non-AlS items, and services. (CJCSI
3170.01) (N/A)

M1 @ Weeks From validation of new materiel requirement to acquisition plan.
M2 | Weeks | From approval of acquisition plan to sourcing.
M3 | Days From sourcing to procurement, production, or other acquisition.

SN 4.6.1.1 Defense Acquisition.

To plan and accomplish RDT& E to produce weapons and management information systems, processes, procedures,
and end products for the Services and other DOD, Allied, US governmental, and nongovernmental support agencies.
(JP4-01.2,4-03, CJCSI 3170.01, CJCSI 5123.01) (JP 0-2,4-0, 4-01.2)

M1 | Months From validation of new material requirement to completion of RDT&E.
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M2 | Months From validation of new system requirement to Milestone O (Approval
to Conduct Concept Studies).

M3 | Months From completion of Concept Exploration to Milestone | (Approval to
Begin a New Acquisition Program).

M4 | Months From completion of Program Definition to Milestone Il (Engineering
and Manufacturing Approval).

M5 | Months From completion of Engineering and Manufacturing Development to
Milestone Il (Production or Fielding/Deployment Approval).

M6 | Dollars Planned vs actual program costs through Fielding/Development.
M7 | Percent @ Of requirements fulfilled through acquisition.

SN 4.6.1.2 Procurement.

To plan and obtain consumabl es, non-weapon and non-Al S items, and associated services by DOD, such as studies,
passenger vehicles, supplies, construction, and waste removal necessary to support the national military strategy.
JP4-o,

4-01.7) (JP0-2, 3-08v2, 4-0, 4-01.7, 4-03, CICSI 3170.01, CJCSI 4310.01, CJCSI 6130.01A)

M1 | Weeks | From validation annual/periodic supply and consumable item estimate
to completion of procurement action.

M2 | Days From detecting deviation in procurement estimates to corrective
procurement actions.

M3 | Dollars @ Deviations from planned procurement to actual procurement.

SN 4.6.2 Assess Performance and Implementation Improvements.

To assess capabilities of the current force structure (people and materiel) to meet projected threats, while taking into
account opportunities for technological advancement, cost savings, procedural and technical efficiencies, and
changesin national policy or doctrine. Thistask includes the requirements generation process to identify needs
based on mission area assessments. (JP 0-2, 5-0, CJCSI 3100.01) (JP 5-0)

M1  Days From identification of material deficiency to improvement plan.

M2 | Weeks @ From approval of improvement/modification plan to first item
modification.

M3 | Weeks From plan approval to completion of improvement.

SN 4.6.3 Support Logistic Processes.

To enable, assist, and perform production, fielding/deployment, and operational support. Task includesthe
production and delivery of materiel, supplies, and equipment, including required support infrastructure, to thefield
for operational use and identifying, developing, and performing modifications to fielded systems throughout the life
cycle. (JP 4-05, CJCSI 3120.05) (JP 4-03, 4-05, CJCSI 3120.05)

M1 | Weeks From decision to procure/produce to approval of plan.
M2 | Weeks @ From decision to improve/modify to approval of implementing plan.
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SN 4.6.4 Reutilization or Disposal of Materiel.

To reuse, recycle, demilitarize, or otherwise dispose of materiel, equipment, supplies, systems, and productsin the
military inventory after they become surplus. Thistask includes use of recovered materials, reuse of products,
recycling, and planning for disposal during system development. At the end of the system/product useful life, the
task includes controlled demilitarization and disposal in away that minimizes liability due to environmental, safety,
security, and health issues. (N/A) (JP 4-02.1, 4-05)

M1  Days From identification of surplus items to turn-in.
M2 | Hours | From receipt of surplus items to request for disposition.
M3 | Days From receipt of disposition to reutilization/disposal action.

SN 4.7 Acquire, Manage, and Distribute Funds.

To perform the resource management function of estimating costs for specific operations and tracking and reporting
actual coststo support requests to the US Congress for appropriation of funds for specific operations. It also
includesidentifying and managing funds that can be made available to theater and operational levelsto pay for
immediate expenses. Resource management includes planning, programming, and budgeting (PPBS) support,
budget analysis, management services, and force management support. Finance and accounting functionsinclude
overall capturing of the costs of operations via standard accounting systems and other means and the management of
the operating systems that pay personnel and providers (contractors, host-nation, suppliers, etc. (JP 4-01.7, 4-03, 4-
05, CJCSI 7401.01) (JP 0-2, 3-07.4, 4-0, 4-02.1,

CJCSI 5261.01, CICS| 6211.03)

M1 Days To evaluate size and duration of the operation to develop estimated
cost to DOD for completing the operation.

M2 Weeks To obtain congressional funding source for the operation.

M3 Number | Of data points to assemble all pertinent financial management
issues for the operation.

M4 Days To obtain NCA decision on whom exercises financial management

executive agency in the area of operations.

SN 5 PROVIDE STRATEGIC DIRECTION AND INTEGRATION.

To develop and revise national and/or multinational military strategy. Thistask is based on national security
strategy for the attainment of strategic security interests, objectives, and end states. The Joint Chiefs of Staff (JCS)
(includes the Chairman and Vice Chairman of the Joint Chiefs of Staff) derives strategic direction from national
security strategy and policy directives. The Secretary of Defense, through the Chairman of the Joint Chiefs of Staff,
provides strategic guidance and direction to the combatant commanders. The combatant commanders subsequently
provide strategic direction for the employment of joint, Service, supporting, special, and multinational forces
through their unified action in theater strategies and campaign plans. This task includes providing clear command
relationships and tasking authority through an appropriate JCS planning, warning, alert, or execute order. Theater
operations are often in conjunction with interagency, nongovernmental, and private voluntary organizations and
United Nationsforces. These three strategies (national security, national military, and theater) and related strategic
plansintegrate the national ends, ways, and means. (JP 0-2, 2-01, 3-0, 3-07.1, 3-08v1, 3-08v2, 5-0,

CJCSI 3100.01) (JP 2-01, 3-07.1, 3-07.4, 3-11, 4-01, 4-01.5, 4-05, CJCSI 3100.01)

M1  Days To answer combatant command requests for guidance.

M2 | Days To revise and issue TPFDD after change in OPLAN at CINC level.

M3 | Hours To publish changes by executing units after changes in OPLAN at
JFC level.
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M4 | Months @ To update national (or multinational) published strategy after major
shift in US midterm strategy.

M5 | Months | To update national or multinational published strategy.

M6 | Percent @ Of national (or multinational) suggested changes to JSR, NMS, or
other strategy development and strategy documents accepted.

M7 | Hours Task nuclear option development using appropriate EAP-CJCS.

SN 5.1 Operate and Manage Global Strategic Communications and

Information Systems.

To receive information and data on the strategic situation worldwide, including: combatant command, theater
component command, and operational level command missions, disposition of friendly and enemy forces, strategic
centers of gravity, and characteristics of the theater areas (worldwide). Thistask includes translating the
information and decisions into a usable form and promulgating, retaining, and disseminating it. The task includes
informing, advising, and obtaining information and decisions on the worldwide situation, national security and
national military strategies, and theater strategies and campaigns. Information and decisions will be acquired from
and communicated to the National Command Authorities and National Security Council advisory staff, Chairman of
the Joint Chiefs of Staff, Military Departments and staffs, multinational commands and staffs, and other elements of
the Department of Defense and government agencies as required. This task includes coordinating with friendly
civilian government authorities as required. (JP 2-0, 4-01, 5-0, 6-0, 6-02, CJCSI 3151.01) (JP2-0, 6-02, CICSI
3151.01)

M1 Minutes | To begin decision making (DM) Conference.

M2 Minutes @ To begin transmitting force direction (FD) EAM to bombers, tankers
(PCL only) (availability of individual NCCS C4l systems).

M3 Minutes @ To begin transmitting FM messages to bombers/tankers/ICBM'’s
(availability of NMCS and CINC C4l systems).

M4 Minutes @ To begin transmitting FM messages to bombers/tankers/ICBMs
(availability of bomber/tanker/ICBM NCCS C4l systems).

M5 Minutes @ To begin transmitting situation monitoring (SM), threat warning
(TW), and attack assessment (AA) messages (availability of NCCS
C4l systems).

M6 Minutes @ To process and authenticate EAM for execution of preplanned
options against fixed SIOP targets (ICBM/SSBN/Bomber crews).

M7 Minutes @ To process RECORD COPY emergency action message (EAM) for
execution of preplanned options (against fixed SIOP targets).

M8 Minutes @ To process VOICE emergency action message (EAM) for execution
of preplanned options (against fixed SIOP targets).

M9 Minutes | To transmit EAM to bombers for execution of preplanned options
(against fixed SIOP targets).

M10 @ Minutes @ To transmit EAM to ICBMs for execution of preplanned options
(against fixed SIOP targets).

M1l | Minutes @ To transmit EAM to SSBNs for execution of preplanned options
(against fixed SIOP targets).

M12  Percent Of addressees received messages.

M13 | Minutes @ Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
M14 @ Seconds @ Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
M15 | Y/N Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl
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M17
M18
M19
M20
M21
M22
M23
M24
M25
M26
M27
M28
M29
M30
M31
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Y/N
Y/N
Y/N
Y/N
Minutes
Y/N
Y/N
Minutes
Seconds
Minutes
Minutes
Y/N
Y/N
Seconds
Minutes
Seconds
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Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.

jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom

SN 5.1.1 Communicate Strategic Decisions/Information.

To send and receive strategic decisions and data from one echelon of command, component, Military Department,
aly, or other organization to another, by any means. (JP 0-2, 3-08v2, 5-0, 6-0) (JP 3-08v2, 6-0)

M1
M2

M3
M4
M5

M6
M7
M8

M9
M10

M11

M12

Minutes
Hours

Percent
Percent
Percent

Percent
Hours
Y/N

Percent
Minutes

Minutes

Minutes

To begin sending messages (queuing time delay).
To provide strategic direction to assigned or supporting forces after

receipt of an order.
Of addressees received messages.

Of messages obtained outside normal communications channels.

.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/Zujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl

Of classified messages sent via channels with less than required level

of security.

Of data received (within established timelines).
For C2 systems to transmit order worldwide.
During planning and execution no data transfer between networked

stations is responsible for a supporting command failing to meet a

request/requirement.
Of involved units are listed addressees.

To begin transmitting FD EAMs to bombers/tankers (positive control
launch only) and ICBMs (availability of individual NCCS C4l

systems).

To begin transmitting force management (FM) messages to

bombers/tankers and ICBMs (availability of bomber/tanker/ICBM

NCCS C4l systems).

To begin transmitting force management (FM) messages to
bombers/tankers and ICBMs (delay in availability of NMCS and CINC

C4l systems).
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M13

M14
M15
M16
M17
M18
M19
M20
M21
M22
M23
M24
M25
M26
M27
M28
M29
M30
M31
M32
M33
M34
M35
M36
M37
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Minutes

Minutes
Y/N
Hours
Hours
Y/N
Minutes
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Seconds
Minutes
Seconds
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To begin transmitting situation monitoring (SM) threat warning
(TW)/attack assessment (AA) messages (availability of NCCS C4l

systems).

To transmit FLASH message traffic to recipients.

Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.

jwfc.jfcom.
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom
jwfc.jfcom.

smil.mil/ujtl

.smil.mil/ujtl
.smil.mil/Zujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/Zujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/ujtl
.smil.mil/Zujtl
.smil.mil/ujtl
.smil.mil/ujtl

smil.mil/ujtl

SN 5.1.2 Establish and Direct National Military C4 Systems Worldwide for

Communicating Strategic Information.
To establish, direct, and control or interact with the networks and nodes (including space systems) used to send or
receive strategic information (including data) and to use these systems to obtain or send strategic information. This
activity includes requirements for command, control, communications, and computer systems to operate within the
Global Command and Control System (GCCS), which includes the National Military Command System (NMCS),

Global Transportation Network (GTN), combatant command C4 systems, the Service component C4 systems,

USSOCOM C4l systems, or similar systems that may be established or required. Thistask includes repositioning of
C4-related forces and systems. (JP 2-01, 4-01, 5-0, 6-0) (JP0-2, 2-01, 4-01.2)

M1
M2

M3

Minutes
Percent

Percent

To begin decision making (DM) conference.
Of articles on netted system available in heavy demand

environment.

Of essential C2 nodes have redundant communication paths for
minimum required communication capabilities to ensure timely

receipt of all record traffic.
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M4

M5

M6

M7

M8
M9

M10
M11
M12
M13
M14

M15
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Percent

Percent

Percent

Percent

Percent
Percent

Percent
Percent
Percent
Percent
Hours

Hours
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Of communications networks critical to operations fully
operational.

Of communications outages equipped with adequate redundant
communications paths to ensure timely receipt of record traffic.

Of communications systems provide access by intelligence
personnel to consumers.

Of communications systems remain operational during
intelligence cycle.

Of DOD long-haul communications channels saturated.

Of information system interfaces require information scanning,
retyping, reformatting, or other non-direct translation methods.

Of operational C4 networks and nodes available.

Of operational C4 networks and nodes reliable.

Of surge capacity available in DOD long-haul communications.
Of traffic sent on non-dedicated or non-DOD lines or channels.
To restore information systems to fully operational status after a
successful penetration and attack.

Interact with the NMCS network and nodes to obtain or send
strategic information.

SN 5.1.3 Maintain Global Strategic Military Information and Force Status.
To capture, screen, process, circulate, store, and display strategic datain aform that supports the decision making
and planning processes for the NCA, National Military Command Center (NMCC), Services, and combatant
commands. (JP 3-0, 3-01.1, 5-0, 6-0) (JP 3-05.3, CJCSI 2401.01A)

M1
M2
M3
M4
M5
M6
M7
M8

M9

M10

M11

Minutes
Minutes
Minutes
Minutes
Minutes
Percent
Percent
Percent

Percent

Hours

Y/N

To access and display shared local data bases.

To access and display shared remote data bases.

To distribute reports to required organizations (after initial receipt).
To enter most current information on status-of-forces.

To process status information and disseminate (turnaround time).
Of audited reports accurate.

Of friendly units/organizations and personnel show current status.

Of reports processed and disseminated to agencies within specified
time limits.

Percent of currency in generated movement information in GTN.

Screen, circulate, store and display nuclear operations information
in a format that supports the NMCS decision making process.

Examine existing nuclear appendices to operation plans and
relevant CONPLANSs to ensure compliance with NCA guidance
concerning WMD deterrence, proliferation and use in response to a
crisis.
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SN 5.1.4 Monitor Worldwide Strategic Situation.

To continuously observe and analyze events regionally and globally in the context of national and multinational
security, military strategies, and other elements of national power (i.e., political, economic, informational). (JP 2-0,
2-02, 5-0, 6-0) (JP3-0)

M1 Hours To update information on other joint force, other military forces,
and non-DOD agencies operating adjacent to crisis area.

M2 Instances = Of CJCS learning of emerging POL-Mil event from source outside
Joint Staff.

M3 Minutes To obtain information on changes to operational or strategic
situation.

M4 Minutes To respond to a request for background on emerging worldwide or
theater strategic situation.

M5 Percent Of Joint Staff POL -Mil specialists and subspecialists focus
primarily on worldwide rather than theater strategic situations.

M6 Y/N Develop and maintain a dynamic record of planned and actual unit
deployment or redeployment status.

M7 Y/N Develop and maintain strategic operations picture that includes

threat information along LOCs and, when appropriate, status and
location of enemy forces and operations.

M8 Y/N Develop and maintain strategic operations picture that includes
status and location information on friendly forces and operations.

M9 Hours To update unit deployment or redeployment status during a crisis.

M10 @ Y/N Strategic operations picture is updated on a cycle equal to the

operations and intelligence situation reporting cycle.

SN 5.1.5 Execute CJCS/CINC Emergency Action Procedures.
To employ CJCS and CINC emergency action procedures to perform highly structured command and control

activities. Thistask includes DEFCON, NATO, and NORAD emergency action procedures in addition to nuclear
command and control procedures. (JP 3-12.1) (JP 6-0, CJCSI| 5119.01, CJCSM 3122.03)

Note: Thistask supports SN 3.2.3 Manage Strategic Force Readiness Levels, SN 3.3 Employ National Strategic
Firepower, SN 3.4.2 Provide Integrated Tactical Warning and Attack Assessment, SN 3.4.8 Coordinate Nuclear
Surety, SN 5.1.1 Communicate Strategic Decisions/Information, SN 5.1.3 Maintain Global Strategic Military
Information and Force Status, SN 5.4.4 Prepare and Issue NCA Directives/CIJCS Orders, ST 3.2 Attack Theater
Strategic Targets/Target Sets, ST 5.1.1 Communicate Strategic and Operational Decisions and Information, and ST
6.1 Provide Theater Missile Defense.

M1 Incidents Of errors in crew force response when force execution directed by
President.

M2 | Incidents Of errors in crew force validation and authentication.
M3 | Incidents Of errors in EAM preparation and transmission.

M4 | Incidents Of errors in EAM preparation and transmission; crew force
validation and authentication; and crew force response when force
execution directed by President.
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SN 5.1.6 Disseminate Presidential Nuclear Decision and Nuclear
Command and Control Orders to the Forces.

M1
M2
M3
M4
M5
M6
M7
M8
M9
M10
M11
M12
M13
M14
M15
M16
M17
M18
M19

Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Y/N
Percent
Y/N

Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.
Classified measures are located at www.

Classified measures are located at www.

jwfc.jfcom.
jwfc.jfcom.
jwfc.jfcom.
jwfc.jfcom.
jwfc.jfcom.
jwfc.jfcom.
jwfc.jfcom.
jwfc.jfcom.
jwfc.jfcom.
jwfc.jfcom.
jwfc.jfcom.

jwfc.jfcom.

smil.mil/ujtl
smil.mil/ujtl
smil.mil/ujtl
smil.mil/ujtl
smil.mil/ujtl
smil.mil/ujtl
smil.mil/ujtl
smil.mil/ujtl
smil.mil/ujtl
smil.mil/Zujtl
smil.mil/ujtl

smil.mil/ujtl

jwfc.jfcom.smil.mil/ujtl

jwfc.jfcom.
jwfc.jfcom.
jwfc.jfcom.
jwfc.jfcom.
jwfc.jfcom.

jwfc.jfcom.

smil.mil/ujtl
smil.mil/ujtl
smil.mil/ujtl
smil.mil/ujtl
smil.mil/ujtl

smil.mil/ujtl

SN 5.2 Assess Worldwide and Regional Strategic Environment.

To assess the global strategic environment and situation and to compare the capabilities of the Armed Forces of the
United States and multinational forces with those of potential adversariesin aworldwide and regional context. To
review the current national military strategy, forces, and operation plans. In particular, thistask would decide
whether actions required under the most recent orders are still appropriate. Thistask includes reassessing the
national military strategy and plans and determining friendly strategic centers of gravity. (JP 0-2, 3-0, 5-0)

(JP 30, 3-11, 50, CICSI 2300.02A, CJCSI 3100.01)

M1

M2
M3

M4
M5
M6

Universal Navy Task List

Days

Hours
Instances

Months
Months
Percent

To complete JSR after submission of combatant commander’s

input.

To develop strategic options (after convening CAT).
Of major deficiencies (from a theater perspective) in Defense

Planning Guidance.
To complete review of strategic options.
To update regional security strategy.

Of combatant commander's inputs to JSR accepted by The Joint

Staff.
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M7 | Percent Of international agreements expired in past year for failure to
review.
M8 | Percent Of political events occur with available options.

SN 5.2.1 Conduct Joint Military Net Assessments (JMNA).

To compare the defense capabilities and programs of the Armed Forces of the United States and multinational forces
to those of their potential adversaries. Thistask includesthejoint military net assessment, CJCS net assessment for
strategic planning, and CJCS program assessment. (JP 0-2, 5-0) (JP 3-0, 3-07.1, 5-0)

M1 | Percent Of above-the-line forces covered by JMNA.
M2 Percent Of Joint Chiefs of Staff and CINCs concur in JMNA or NMS review.
M3 | Months To update the IMNA (when required).

SN 5.2.2 Conduct National Military Strategy Review.

To review the strategic situation and strategy by gathering information, raising issues, and facilitating the integration
of strategy, operation planning, and program assessments. Such areview supports the formulation of subsequent
guidance for the development of a national military strategy statement. Thistask includes reviewing the objectives,
concept, and resources associated with existing national military strategy, planning guidance, and national security
documents; conducting a baseline intelligence threat assessment; receiving from combatant commanders inputs on
priorities and preparedness; reviewing changesto the global national security environment; and evaluating the risk
associated with various force levels for planning. (JP 3-0, 5-0, CJCSI 3100.01) (JP 1, 3-0,

5-03.1, CJCSI 3100.01, CICSI 5123.01)

M1 Days Delay publishing Defense Planning Guidance.

M2 Instances @ Of crises where NMS guidance not adequate.

M3 Percent Of CINC recommendations forwarded for additions to areas
covered by NMS.

M4 Percent Of enemy actions, operations, or campaigns accurately forecasted.

M5 Percent Of identified strategic sequels had developed COAs.

M6 Percent Of issues generated by CINCs in JSR.
M7 Percent Of Joint Chiefs of Staff and CINCs concur in JMNA or NMS review.

M8 Percent Of theater identified major deficiencies, corrected in national
military strategy review.

M9 Weeks To prepare and forward proposal to change strategic forces and
force postures (after issuance of national intelligence estimate).

M10 Weeks To review and respond to a JSR.

M11 Instances = Of National Military Strategy not adequately translating policy
guidance into national military objectives.

SN 5.2.3 Review Operation Plans.

To review existing strategic and operation plans, to include relevant CONPLANSs and functional plans, in light of the
existing global strategic environment and the results of the national military strategy review. This ensures
compliance with NCA guidance and resource levels and with devel oping issues, such as risk associated with
weapons of mass destruction (WMD) equipped enemy, that might suggest changes to the strategy or joint operation
plans. (JP 0-2, 2-01, 5-0,

CJCSM 3141.01) (P 3-0, 3-07.5, 3-12.1, 3-54, 4-02.1, 5-0)
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M1  Hours To provide strategic options (after CIJCS Warning Order).
M2 | Percent Of OPLANSs have identified assets shortfalls.
M3  Weeks To propose changes to strategic forces and force postures (after

issuance of national intelligence estimate).

M4 | Instances @ Of enemy NBC capabilities not considered which impact strategy
and/or plans.

SN 5.2.4 Decide on Need for Military Action or Change.
To decide whether strategic actions are required which are different from those that combatant commands and
Service forces have already been directed to support. (JP 0-2, 2-0, 5-0) (JP 0-2, 1, 3-0, 3-07.5)

M1  Days To promulgate Execute Order (after transmittal of CIJCS Warning
Order or Alert Order).
M2 | Hours To complete Phase Il (crisis assessment) when combatant

commander considers crisis time-sensitive.

M3 | Instances @ Of CAP returning to Phase | from Phase Il or canceled, only to
return to Phase Il.

M4 | Incidents @ Of international events, soliciting US military response, occur
without a preplanned option.

M5 | Percent Of expected (preplanned) I&W warning period available to
combatant commander (after issuance of warning or alert order).
M6 | Percent Of political events occur with options available.

SN 5.3 Determine National Military Strategic Direction.

To assimilate various estimates, reviews, and NCA guidance; develop options and decisions on multinational and
national military strategy recommendationsto the NCA; and support theater strategies and campaign plans. (JP 0-2,
3-0,5-0, CJCSI 3100.01) (JP 0-2, 1, 3-08v2, CIJCSI 3100.01)

M1  Hours To complete accepted Staff estimate (after receipt of mission).
M2 | Percent @ Of decision points have branches and sequels (during execution).

SN 5.3.1 Issue Strategic Planning Guidance.

To provide guidance on goals and objectives, resources, and planning tasks to Service staffs, Service major
commands, and combatant command planners. This task includes providing guidance for devel oping
recommendations for the national military strategy. It also includes providing guidance for Service forcesto ensure
they support multinational and theater strategies and campaigns in conformance with DOD, CJCS, and joint
operation planning guidance. Guidance may include targeting policy, rules of engagement, levels of acceptable
risks, and other restrictions and constraints. (JP 0-2, 3-0, 5-0) (JP 1, 3-07.1, 3-07.5, 4-01.1, 50, CJCS| 3100.01,
CJCSI 3110.14)

M1  Hours To complete accepted staff estimates (after receipt of mission).

M2  Percent Of decision points have branches and sequels available (during
execution)(includes NBC).

M3 | Hours Respond to nuclear adaptive planning tasking.

M4  Hours Develop options and provide information on nuclear options for
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senior military and civilian decision makers.

M5 | Hours Provide information regarding component commander forces to
ensure they support nuclear theater strategies and campaigns and
conform to planning guidance.

M6 | Y/N Present a comprehensive description of the capa bilities of ICBMs,
SLBMs, and bomber replanning methodologies at the level of
understanding of the decision maker.

SN 5.3.2 Develop and Analyze Multinational and National Military
Strategy Options.

To identify and define multiple, feasible strategy options within the framework of guidance; to examine or war game
each course of action; to determine advantages and disadvantages of each; and to compare the advantages and
disadvantages of each course of action. Thisanalysisis conducted in the context of combined CJCS and unilateral
Service-related actions with OSD, Office of Management and Budget (OMB), Congress, and the President during
Planning, Programming, and Budgeting System (PPBS) and other activities. (JP 0-2, 2-0, 2-02, 3-0, 5-0) (JP 1,
2-01, 3-08v2, 5-0, CJCSI 3100.01)

M1  Hours To approve or deny requests for changes to ROE.

M2 | Incidents = Of misunderstood ROE.

M3 | Days To submit COAs (after receipt of national strategic direction).

M4 | Percent Of accepted COAs have feasible alternatives submitted.

M5 | Hours Analyze nuclear plans for impact with respect to objective tasking,
collateral and population impact.

M6 | Hours Provide information concerning the advantages and disadvantages
nuclear options supporting their respective courses of action
(COAS).

SN 5.3.3 Select or Modify Multinational and National Military Strategy,
Plans, and Other Strategic Actions.

To decide on the strategic option that offers the best prospect for success or to modify a course of action previously
selected. (JP 0-2, 3-0, 5-0) (JP 1, 3-0,
3-08v1, 4-01.2)

M1  Hours To complete accepted staff estimates (after receipt of mission).

M2 | Percent Of decision points have branches and sequels available (during
execution).

M3 | Hours Determine eligible nuclear targets based on planning criteria in

tasking messages.

M4  Instances Select sorties for nuclear planning based on knowledge of
planning force criteria and prioritization.

M5 | Instances Use nuclear adaptive planning tools.

M6 | Hours Prepare an EAM worksheet for use by the emergency action cell
to promulgate nuclear adaptively planned options.

M7 | Days Incorporate planning data into the SIOP.

M8 | Hours Provide information on the nuclear option that best achieves
desired COA.
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SN 5.3.4 Review Strategic Options and Recommendations with NCA and

Other Officials and Adjust.

To review strategic options and recommended strategies with the NCA and Chairman of the Joint Chiefs of Staff
(and Congress and foreign government officials, as required) to enable them to make a reasoned decision. To adjust
the recommended strategy or action based on NCA or CJCS guidance. (JP 5-0)

P02 1, 20, 2-01, 3-0, 4-01)

M1 | Days To submit COA’s (after receipt of national strategic direction).

M2 | Hours To complete review of strategic options.

M3 | Hours To develop and provide strategic options (after CJCS Warning
Order).

M4 | Months To complete review of strategic options.
M5 | Percent Of accepted COA's have feasible alternatives submitted.

M6 | Hours Provide information on strategic and theater nuclear options to
assist senior leaders in making a decision.

SN 5.3.5 Set Worldwide Priorities and Allocate Resources.

To set multinational and national military (and Service) priorities and allocate national and Service resources
worldwide to combatant commands based on the concept and intent of NCA/CJCS guidance. Thistask includes
analyzing affordability issues. For special operations forces thisincludes planning, programming, and budgeting
(JP 5-0) (JP4-01.2)

M1 Number | Of alternatives provided to the President.

M2 Number | Of alternatives wargamed against projected threat(s).
M3 Months | To update SecDef “Forces For” Paper.

M4 Percent = Change in defense budget for most costly alternative.

M5 Percent @ Difference between optimum support force structure and actual
support structure.

M6 Percent Of amendments attached to allocation of national and Service
resources, respond to clarification requests.

M7 Percent | Of current budget, actually required to support least costly
alternative.

M8 Percent @ Of subordinate headquarters traffic to Joint Staff J-3 requested
clarification of allocation guidance.

M9 Weeks To allocate national and Service resources (after receipt of NCA/JCS
guidance).

M10 @ Weeks Delay in publishing JSCP.
M1l @ Weeks Delay in publishing NMS.
M12 @ Years To achieve capabilities being programmed.

SN 5.3.5.1 Produce a National Military Strategy.

To produce and publish aNational Military Strategy (NMS), providing midterm guidance for force development and
acquisition and combatant commander planning. This task includes developing constrained macro-force alternatives
attainable within the program period and to devel op preferred force alternatives. Thistask then includes sdection of
the objective force from the preferred alternatives and provide the optimum mid - and long-range force levels to
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guide program and extended planning period devel opments within projected resource constraints. (JP 0-2, 1, 3-0, 3-
07.1,5-0) (N/A)

M1 Number | Of alternatives provided to the President.
M2 Number | Of alternatives wargamed against projected threat(s).
M3 Percent @ Change in defense budget for costliest alternative.

M4 Percent @ Difference between optimum support force structure and actual
support structure.

M5 Percent = Of combatant commander’s strategic issues addressed in NMS.
M6 Percent @ Of unclassified NMS in agreement with classified NMS.

M7 Percent = Of current budget, actually required to support least costly
alternative.

M8 Weeks Delay in publishing NMS.

M9 Months | To complete new draft of NMS (after receipt of NCA strategic
guidance or Defense policy guidance).

M10 @ Years To achieve capabilities being programmed.

SN 5.3.5.2 Produce a Capabilities-Based National Strategic Plan and

Assign Forces.

To produce an overall national plan or set of plans which provides guidance to the combatant commanders and
Combat Support Agencies on the application of available military capabilitiesin the event of war or crises short of
war. Thisplanincludes an apportionment of forces for planning. Thistask also includes the peacetime assignment
of forcesto combatant commanders. (JP 0-2, 3-0, 5-0) (JP3-07.1, 4-01.1, 5-0)

M1  Days To deliver draft “Forces For” Paper to OSD.

M2 | Instances | Of error-based changes issued to SecDef “Forces For” Paper.

M3 | Months To produce final OPLANs based (on last JSCP).

M4 | Months To update SecDef “Forces For” Papers.

M5 | Percent Of JSCP forces dual apportioned to major planning tasks.

M6 | Percent Of JSCP tasked plans call for deterrent force option.

M7 | Percent Of JSCP tasked plans that require more than SELRES callup of RC.
M8  Weeks Delay in publishing JSCP.

SN 5.3.5.3 Allocate Forces and Resources at Execution.

To decide on and provide the combatant commanders a decision on the allocation of forces and resources at
execution. (JP 5-0) (JP 3-0, 3-08v1l)

M1  Hours To produce force allocation.

M2 | Percent @ Of amendments (attached to allocation of national and Service
resources) respond to requests for clarification.

M3 | Percent | Of initial combatant commander’s force requests met.
M4 | Percent @ Of initial force allocation modified at end of first week.

M5 | Percent | Of subordinate headquarters traffic to Joint Staff J-3, requested
clarification of allocation guidance.
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M6 | Weeks To allocate national and Service resources (after receipt of NCA/CJCS
guidance).

SN 5.4 Provide Strategic Direction to Forces Worldwide.

To provide strategic direction to combatant commands, Military Departments and their subordinate commands,
Service component commands, or combat support agencies. Such direction will facilitate their understanding of
Service roles, the mission, and its contribution to the national military strategy and the multinational strategy. This
task includes maximum decentralized conduct of Service support in the CONUS base or to combatant commanders’
unified action and joint operations. (JP 0-2, 3-0, 3-08v1, 3-08v2, 4-01, 5-0) (JP 3-0, CJCSI 3100.01)

M1 | Hours To provide strategic direction to combatant commands, after receipt
of warning order (in crisis planning).

M2 | Percent @ Of assigned and supporting forces commence operations on time.
M3 | Percent @ Of combatant commands request clarification of strategic direction.
M4 | Percent @ Of issued changes caused by missing or incorrect data or entries.

M5 | Percent @ Instances of enemy NBC capability not addressed which impact
strategic direction.

M6 | Hours To provide strategic direction to subordinate organizations after
receipt of tasking from the NCA.

SN 5.4.1 Prepare and Issue Strategic Estimates, Priorities, and Joint

Operation Plans.

To develop and issue the plans or directives, to include the Single Integrated Operation Plan (SIOP), that convey the
concept and intent for worldwide support of the national military strategy and for multinational and theater strategies
and campaigns. Thistask includes planning guidance, policy, and legal restrictions or constraints for any actions
including targeting, force protection issues, and rules of engagement. (JP 0-2, 3-0, 5-0, 5-03.1) (JP0-2, 1, 2-01, 3-
54, CJCS| 3100.01)

M1 Days To develop, coordinate, and promulgate guidance and policy
complying with national guidance and Presidential directives.

M2 Hours SOF conduct cross-border operations (prior to commencement
of hostilities).

M3 Hours To identify USTRANSCOM forces and issue warning order
(following receipt of CJCS Warning Order).

M4 Hours To issue USTRANSCOM Deployment Order to TCCs (following
CJCS Warning Order).

M5 Hours To issue USTRANSCOM Deployment Pre-Order to TCCs
(following CJCS Warning Order).

M6 Hours To submit strategic direction for approval (after receipt of
warning order).

M7 Months To develop combatant commander’'s OPLANs/OPORDs in

accordance with Joint Operation Planning and Execution
System (JOPES).

M8 Months To develop emergency actions procedures (EAP)--USSTRATCOM
in support of annual EAP-CJCS revision.

M9 Months To develop theater support plans.

M10 Percent Of operations in OPLAN conform to US and International Law.
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M11 Percent Of ROE conform to requirements.
M12 Percent Of ROE consistent with current policy.
M13 Instances Of ROE exceptions determined outside established procedures.

SN 5.4.2 Coordinate Support for Unified, Joint, and Multinational
Operations.

To coordinate strategic actions and information with US Military Services; US Service commands; US and allied
government, civilian, and military officials; and other national and international headquarters and support agencies.
(JPO-2,

3-0, 3-08v1, 3-08v2) (JP 0-2, 1, 3-0, 3-07.1, 3-07.5, 4-0,4-01.2, 5-0)

M1  Days To refine TPFDD (in crisis action planning).

M2  Months @ To complete OPLAN coordination, from draft OPLAN to final approval
(in deliberate planning).

M3 | Days Coordinate nuclear weapons plan development and option
generation with US Services, Unified Commands, and allies.

SN 5.4.3 Synchronize and Manage Global Operations and Resources.

To arrange worldwide sustainment operations in time, space, and purpose to ensure the provision of forcesto
combatant commands in accordance with the national and multinational military strategy and the combatant
commander’ s needs. Thistask includes both the vertical and the horizontal integration of all activities. Thistask
ensures that all joint and multinational resources are efficiently employed. It ensures that the sum of their effects
worldwide is greater than the sum of their individual capabilities. Thistask includes providing oversights for
sensitive activities; activities designed to emplace processes and/or systemsto ensure propriety, legality, and
accountability of sensitive activities.

(JP 3-0, 3-08v1, 5-0) (JP3-0, 3-07.1)

M1 Hours To produce feasible TPFDD, after issuance of warning order.
M2 Months To complete approved OPLAN with TPFDD on shelf, after issuance of
JSCP.

M3 Months To establish rotation policy.

M4 Percent Of OPLANs, CONPLANs, FUNCPLANS reviewed within last 24
months.

M5 Percent Of TPFDD units arrive IAW RDD.

M6 Instances Provide nuclear forces to combatant commands in accordance with
military strategy.

M7 Instances ' Provide nuclear forces to Unified Commands in adequate amounts to
integrate activities and ensure the efficient employment of nuclear
forces.

SN 5.4.4 Prepare and Issue NCA Directives/CJCS Orders.

To promulgate national strategic execution decisions to subordinate headquarters as well as directly to executing and
supporting forces. Thisincludes planning, warning, alert, and execute orders. (JP 3-08v1, 5-0,5-03.1) (JP 0-2, 3-0,
3-07.5, 3-54, 6-02)

M1 | Hours To promulgate alert order to subordinate headquarters.
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M2 | Hours To promulgate CJCS Execute Orders to subordinate headquarters.
M3 | Hours To promulgate warning order to subordinate headquarters.

M4 | Minutes Promulgate national nuclear strategic execution decisions to
subordinate headquarters and executing and supporting forces.

SN 5.5 Coordinate Worldwide Information Operations (10).

To coordinate the elements of offensive and defensive |O. Offensive IO activitiesinclude, but not li mited to,
operations security military deception, psychological operations, electronic warfare, electronic warfare, physical
attack/destruction, and special information operations, and may include computer network attack. Defensive |O
integrate and coordinate policies and procedures, operations, personnel, and technology to protect and defend
information and information systems. Thistask includes military support to attacking and defending information
environment that supports national military, political, and economic power. (JP 3-13.1, 3-54, 6-02, CJCSI
3210.01) (JP 2-01, 3-0, 3-07.1, 3-07.5, 3-54, 3-61)

Note: See also SN 3.3.4, Apply National Nonlethal Capabilities; SN 3.4, Protect Strategic Forces and Means; SN
3.4.5, Coordinate and Conduct Strategic Operations Security; SN 3.4.6, Coordinate Protection of National
Strategic Information, Information-Based Processes, and Information Systems; SN 5.6, Provide Public Affairs (PA)
Worldwide; and SN 8.3, Coordinate Military Activities Within the Interagency Process.

M1 Yes/No National level 10 coordination policies and procedures exist.
M2 Yes/No National level 10 planning/coordination cell exists.
M3 Yes/No National level 10 planners from all appropriate US departments,

agencies and organizations are involved in development and
coordination of national 10 plans and actions.

M4 Hours To identify qualified personnel from various elements and activities
and augment national level 10 planning cell after onset of planning
requirement.

M5 Hours To identify required national level 10 information necessary for 10
planning after onset of planning.

M6 Hours To task intelligence community and other national level support
organizations and agencies to fill information requirements for 10
planning.

M7 Percent Of identified national level 10 information requirements unfilled at
time-critical points in planning process.

M8 Yes/No Are appropriate allied and coalition 10 resources and capabilities
factored into national level 10 plans and actions?

M9 Days To get interagency approval for proposed national or subordinate

level 10 plans and actions.

M10 Instances | Of uncoordinated IO actions at different levels (national, theater,
AOR) or different theaters causing disruption or delay of US plans
and objectives.

M1l  Hours To modify national level 10 plans and actions due to operational
contingencies.

M12 Instances | Of US national level 10 plans or objectives being delayed, defeated,
or disrupted due to adversary offensive 10 actions.

M13  Percent Of national level 10 cell nominated "targets" struck with lethal or

nonlethal means during the timeframe planned for in the 10
appendix or other planning document.
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M14  Hours To conduct combat assessment of national 10 "targets"” struck with
lethal and nonlethal means.
M15 @ Percent Of national 10 cell nominated "targets" attacked when called for
after combat assessment of initial strike.
M16 @ Percent Of national level 10 objectives verifiably achieved.

SN 5.6 Provide Public Affairs (PA) Worldwide.

To advise and assist the NCA and Chairman of the Joint Chiefs of Staff, and combined chiefsin an alliance, in
telling the military's story to both internal and external audiences. Thistask includes originating print and broadcast
materials to communicate to military people, assisting civilian news mediain educating and informing the American
public through print and broadcast outlets, and devel oping positive relationships through community relations
projects. Public affairs activities are coordinated with OPSEC, PSY OP, and military deception for continuity and
consistency among the programs. Public affairs services apply across the range of military operations and are
especially applicable in military operations other than war. For example, in acounterinsurgency situation, PA isthe
function that can educate and inform the population and facilitate media operations. (JP 3-07.3, 3-61) (JP 1, 3-0, 3-
07.5, 3-11)

M1 Days To provide public affairs guidance (PAG) for scheduled events.

M2 Hours To prepare for and conduct first news conference on crisis or
defense major newsworthy event.

M3 Hours To provide public affairs guidance (PAG) after crisis event.

M4 Hours To provide to media initial DOD or Service position on breaking
news story.

M5 Instances | Of errors in released information.

M6 Percent Of media requests for access to key senior officials accepted.

M7 Percent Of media support requests answered.

M8 Percent Of requests for information from organizations and private citizens
answered.

M9 Hours To answer requests for information from organizations, media,
and private citizens.

M10 Hours To answer requests for information from organizations.

M11 Hours To answer requests for information from media.

M12 Days To answer requests for information from private citizens.

SN 5.7 Manage DOD Resources.

To perform analysis, planning, administration, and control of human, fiscal, financial, material, and other DOD
resources. The task includes control of national inventories, provision for personnel utilization, expansion of the
transportation system, management of the industrial base, planning, programming, budgeting, budget execution,
financial management, auditing, and accounting in accordance with DOD policy and the National Military Strategy
(NMS). (N/A) (N/A)

M1 | Dollars @ Deviation from OMB/DOD fiscal/program guidance.

M2 | Weeks From receipt of OMB guidance to approval of Defense Planning
Guidance (DPG).

M3  Weeks From distribution of DPG to completion of Program Objective
Memoranda (POM).
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M4 | Weeks | From receipt of DOD Component POMs to completion of Program
Decision Memoranda (PDMs) following the issue cycle.

M5 | Weeks | From receipt of PDMs and Amended PDMs to development of DOD
component budget estimate submissions (BESS).

M6 | Days From receipt of BESs to completion of Program/Budget Decisions
(PBDs) and amended PBDs.

M7 | Months | From receipt of OMB guidance to submission of DOD budget.

SN 5.7.1 Provide Decision Support.

To provide near real-time data fusion in a easily understandable format. This task includesimproving course of
action (COA) analysisto aid in the planning, prioritization, and redirection of defense logistics operationsin
accordance with policy and objectives outlined inthe NMS. (N/A) (N/A)

M1  Hours From determination of need for a decision to provide of all relevant
data to support a decision process.

M2 | Days From internal DOD component decisions to presentation of all relevant
data for SecDef/OSD review.

SN 5.7.2 Determine Requirements.

To determine total force package requirements (personnel and material) for OSD, Military Departments, and Joint
Staff to support the operational and support objectives of the NM S and the Joint Strategic Capabilities Plan. (N/A)
(CJCsl 3100.01)

M1  Weeks @ From determination of forces to support national security strategy and
national military strategy to formulation of personnel and material
requirements.

M2 | Days From force planning decisions to completion of supporting
personnel/materiel program packages for SecDef/OSD review.

SN 5.7.3 Plan, Program, and Budget.

To produce extended future year plans; associated programs and supporting budgets for DOD components in
accordance with national and DOD policy guidance and the NMS. Thistask includes providing policy guidance
(e.g. Policy Guidance for Contingency Planning, fiscal guidance, Defense Planning Guidance, Program Manager
Guidance Memo, Director of Central Intelligence Strategic Intent) and national security objectives by the National
Command Authorities. Program development, execution authority, and responsibility are generally delegated to the
DOD Components (JP 3-07.4, 5-0) (JP 5-0, 5-03.1, CJCSI 5114.01, CJCSI 6721.01)

M1  Weeks From distribution of DPG to completion of POMs.

M2  Weeks From receipt of DOD Component POMs to completion of PDMs
following the issue cycle.

M3  Weeks From receipt of PDMs and Amended PDMs to development of DOD
component PDMs.

M4 | Days From receipt of BESs to completion of PBDs and amended PBDs.

M5 | Months From receipt of OMB guidance to submission of DOD budget.
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SN 5.7.3.1 Planning.

To evaluate the threats to vital national interests and develop military strategy and force requirementsto attain
national security objectives. Thistask includesthe preparation of the Chairman’s Guidance, (CG), the Joint
Planning Document (JPD), the Chairman’s Program Recommendations (CPR), and the release of the Defense
Planning Guidance (DPG) by the Office of the Secretary of Defense (OSD). (JP 5-0, 5-03.1, CJCSI 3100.01) (JP
5-0, CJCSI 3100.01)

M1 | Weeks | From identification of threats to development of proposed strategy and
forces and sustainment to mitigate or respond to the threat.

M2 | Weeks | From development of overall strategy and force requirements to
development of Chairman’s guidance, Joint Planning Document,
Chairman’s Program Recommendations, and DPG.

SN 5.7.3.2 Programming.

To establish the aggregate levels of fiscal support to be allocated and impose directed resource constraints. Thistask
includes the determination of the constrained mix of assets which best satisfies the defense posture expressed in the
NMS, DPG, CG and the JPD. Thistask isaccomplished through DOD component preparation of Program
Objective Memoranda (POMs) and Chairman’s Program Assessment (CPA) for complying with DPG objectives.
Programming is culminated with the release of Program Decision Memoranda (PDMs) and amended PDMs. (JP 5-
0) (JP 5-0, 5-03.1, CJCSI 3100.01, CICSM 3500.03)

M1  Days From receipt of CIJCS program recommendations and CINC integrated
priority lists (IPLs) to approval and distribution of DPG.
M2 | Weeks @ From distribution of DPG to completion of DOD component POMs.

M3 | Weeks | From receipt of DOD component POMs to completion of PDMs following
the issue cycle.

SN 5.7.3.3 Budgeting.

To develop DOD component budgets and a consolidated Defense budget from POMs as modified by PDMs. This
task includes the preparation of budget estimate submissions (BESs) by DOD components based on their PDMs,
adjustment of budgets by the SecDef and Defense Resources Board through Program Budget Decisions (PBDs),
review and comment on PBDs by the Military Departments and other DOD components, preparation of Amended
PBDs and the preparation of budget schedules by DOD components for incorporation into the President’ s budget.
(JP 5-0, CJCSI 3100.01) (JP 0-2, 3-07.4, 50, 5-03.1,

CJCSI 3100.01)

M1 | Weeks From receipt of PDMs and Amended PDMs to development of DOD
component BESs.

M2 | Days From receipt of BESs to completion of PBDs and amended PBDs.
M3 | Months From receipt of OMB guidance to submission of DOD budget.

SN 5.7.4 Accounting.

To account for DOD real estate, equipment, supplies, personnel, other assets, and funds in accordance with
established policy. (N/A) (JP3-07, 3-07.4, 3-50.3, 4-03)

M1 | Dollars Continuous tracking of expenditures versus budget.
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M2 | Percent | Accuracy in accounting for real property, real estate, facilities,
equipment, supplies, personnel, funds, and other assets.

M3 | Hours From obligation of funds by DOD components to accounting for future
debits and verification of budget line item performance.
M4 | Days From expenditure of funds to accounting for debits and adjustment of

program/budget line item resources.

SN 5.8 Provide Direction and Coordination for Historical Documentation
of Operations.

Assure training of Service historians to perform joint missions and facilitate field collection efforts by determining
proper staffing for field documentation operations. Thisincludes actions to support field documentation collection
efforts with personnel and equipment; establish standards for collection documentation; provide guidance on
prioritiesfor collection; assure return, preservation, and proper storage of documents; and transcription of
interviews. (CJCSI 5320.01) (N/A)

M1 Percent = Of deploying historians properly trained and briefed on standards,
procedures, and priorities for documentation of operations.

M2 Percent @ Of deploying historians properly equipped for documentation of
operations.

SN 6 CONDUCT MOBILIZATION.

To expand the Armed Services by assembling and organizing national resources to support national objectivesin
time of war or other emergencies. Thistask bringsthe Armed Services, or part of them, to a state of readiness for
war or another national emergency. Thistask includes advising the NCA on mobilization. It includes activating all
or part of the Reserve Components (RC), aswell as assembling and organizing personnel, supplies, and materiel.
Thistask is performed when the NCA initiates a selective, partial, full, or total mobilization. Mobilization tasks of
combatant command components are included under thisjoint task. For example, US Army Pacific (USARPAC), a
component command of US Pacific Command (USPACOM), has mobilization responsibilities. These mobilization
responsibilities are analyzed under the national strategic level (rather than atheater strategic task) because
USARPAC performs these responsibilities as a major Army command (MACOM). Thus, USARPAC is considered
to be performing national military functions. However, USARPAC reports mobilization status through the
combatant command as well asthe Service. For demobilization, reverse SN 6.5, SN 6.6, and SN 6.7. (JP 0-2, 3-0,
4-05,5-0) (JP 0-2, 1, 3-08v2, 4-0,4-01, 4-01.1, 5-0, 5-03.1, CICSI 3401.02, CICSM 3141.01)

Note: Seealso SN 5.3, Determine National Military Strategic Direction.

M1 Days Until MS/CRC ready to receive RC units (from M-Day).

M2 Days To process RC units through MS/CRC.

M3 Percent Of required initial mobilization reports submitted on time.
M4 Perce nt Of units arrive at mobilization station by LAD.

M5 Percent Of units arrive at mobilization station before EAD.

M6 Months Since installation capability plans for mobilization reviewed.
M7 Percent Increase in CONUS Replacement Centers achieved.

M8 Percent Of selected reservists, called to active duty early, meet requirements
(right people for job).

M9 Percent Of key personnel report within planning timelines.
M10 @ Percent Of alert and activation messages, dispatched within timelines.
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SN 6.1 Prepare for Mobilization.

Develop, coordinate, and evaluate mobilization doctrine, programs, and systems. Develop and maintain plans that
identify requirements and capabilities of the mobilization base which support force and resource expansion to
achieve military and national security objectives. Develop mobilization estimates and conduct mobilization studies.
Direct, monitor, and assess the status and progress of the mobilization base to support the National Military Strategy
in accordance with Defense Planning Guidance and the Joint Strategic Capabilities Plan. Furnish maobilization-
related information to the combatant commanders for incorporation into CINC OPLANs, CONPLANS, functional
plans, OPORDs, and campaign plans. Review CINC OPLANs, CONPLANS, functional plans, OPORDs, and
campaign plans to identify stated and implied mobilization requirements. (JP 0-2, 3-0,

4-05, 5-0) (JP 1, 2-01, 3-07.1, 4-0, 4-01.1, 4-01.2, 4-02.1, 4-05, 5-0)

M1 Percent Of selected reservists, called to active duty early, meet
established requirements (right people for job).

M2 Percent Of OPLANSs have specific 200K breakout by uniformed Service
and combatant commander.

M3 Percent Of JSCP OPLANSs, that requires partial mobilization, include

breakdown of that mobilization by uniformed Service and
combatant commander.

M4 Percent Of selected reservists contacted.

M5 Percent Of selected reservists not contacted because of incorrect or
incomplete addresses.

M6 Percent Of reservists report fit for duty.

M7 Months Since review of installation capability plans for mobilization.

M8 Hours To complete first Unit Status Report (after alert).

M9 Percent Of real property maintenance and new construction, fully funded.

M10 '@ Emergency Dropped at M-Day.
Requisitions

M11 @ Months Since last test of alert notification plans.

SN 6.1.1 Develop and Evaluate Installation Plans, Policies, Procedures,

and Systems for Mobilization.

To prepare and implement detailed installation capability plans to support mobilization and deployment
requirements. Activitiesinclude support and processing units mobilizing at mobilization stations (MS); support of
Service major command activities and requirements; operation of Service schools and centers; provisions for real
property maintenance, new construction, space management, use of state property and nonindustrial facilities, base
expansion, training base expansion; and support for CONUS replacement center (CRC) operations where applicable.
(JP0-2) (JP0-2, 4-0, 4-01.2, 4-02.1, 4-05, 5-03.1)

M1 | Months Since review of installation capability plans for mobilization.
M2 | Percent Of real property maintenance and new construction, fully funded.
M3 | Percent Increase in CONUS base needed to support emergency and

mobilization requirements.
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SN 6.1.2 Develop and Exercise RC Unit and Individual Mobilization Plans.

To prepare and implement plans for mobilizing RC units and individual reservists, to include peacetime preparation,
alert notification, mobilization at home station, CRCs, and movement to mobilization stations or ports of
embarkation (POB). (JP 4-05) (JP 4-05)

M1 | Months Since last test of alert notification plans.
M2 | Percent Of mobilized personnel report within established criteria.

M3 | Percent Of personnel are knowledgeable about own mobilization and
reporting requirements.

SN 6.1.3 Participate in Joint Operation Planning to Support Mobilization.
To participate with the Joint Staff, other Services, and the combatant commands in joint operation planning to
establish forces and the requirements for their augmentation. Joint planning and execution is accomplished through
the Joint Operation Planning and Execution System (JOPES) and the Joint Strategic Planning System (JSPS),
resulting in combatant command operation plans (OPLANS). Each OPLAN is supported by atime-phased force and
deployment data listing of units, non-unit personnel, and resources required to support the plan. Service
headquarters and CONUS major commands interact with the planning process through their mobilization and
planning system (e.g., Army Mobilization and Operations Planning and Execution System (AMOPS) or Navy
Capabilities and Mobilization Plan (NCMP) or USAF War Mobilization Plan (WMP) or Marine Corps Mobility
Management Plan (MPLAN)) and component commanders provide input to the combatant commander's OPLAN
and thus the Service's requirements for forces and resources. These requirements provide the basis for Service
mobilization planning, for example, Mobilization Planning System on the Global Command and Control System
during deliberate planning and crisis action planning. This task includes reconstitution mobilization planning. (JP
0-2,4-01.1, 4-05, 5-0, 5-03.1) (JP4-02.1, 4-05)

M1 | Percent @ Of JSCP OPLANSs requiring partial mobilization include breakdown of
mobilization by uniformed Service and combatant commander.

M2 | Percent @ Of JSCP OPLANSs requiring 200K callup include breakdown of
mobilization by uniformed Service and combatant commander.

M3 | Hours To identify RC UTC/units to be mobilized (Presidential Selected
Reserve Callup Authority (PSRC)).

M4 | Hours To identify RC UTC/units to be mobilized (PSRC) after RC ceiling has
been determined.

SN 6.1.4 Increase Readiness of Key Mobilization Personnel.

To increase readiness levels of active component (AC) unitsin theater, in CONUS, or both. To initiate
premobilization actions to increase readiness of RC units and individuals. To augnment active forces by ordering to
active duty selected reservists. (JP 4-0, 4-05) (JP 1-05, 3-0, 3-07.3, 4-01, 4-05, 5-0)

M1 | Percent @ Of selected reservists ordered to active duty report on time.
M2 | Percent | Of selected reservists, contacted.

M3 Percent Of selected reservists, not contacted because of incorrect or
incomplete addresses.

M4 | Percent | Of reservists report fit for duty.

M5 | Hours For selected USTRANSCOM staff members to be prepared (to Service
standards) for deployment to meet supported CINC request.

M6 | Hours For component commands to identify and assess readiness of units
selected for mobilization.
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SN 6.1.5 Maintain Current Operational Readiness Status of Units.

To prepare recurring status of resources and training systems joint reports (SORTSREP) in peacetime and when
alerted for mobilization. A commander determines a unit's status by comparing personnel, equipment, and training
factorsto mission requirements. Thistask also involves maintaining unit status datain the SORTS data base, a data
filethat contains the identity of worldwide resources keyed to a unit’ sidentification code. (JP 1-03.3, 4-05) (N/A)

M1 | Percent @ Difference between last peacetime unit status report (USR) and alert
USR.

M2 | Percent | Difference between most recent peacetime USR and current
evaluation by higher authorities.

M3 | Hours To complete first USR (after alert).

SN 6.2 Alert Forces for Mobilization.

To transition the force from Reserve component to Active duty status with available personnel and facilities, and to
complete all administrative and processing actions. The alert phase beginswhen units or individual s receive notice
of pending order to active duty and ends when the unit enters active Federal service. (JP 4-05) (JP 4-05)

M1  Days Until MS/CRC ready to receive RC units (from M-Day).

M2 | Days To process RC units through MS/CRC.

M3 | Percent | Of required initial mobilization reports, submitted on time.
M4 | Hours To submit initial mobilization reports.

M5 | Percent @ Of key personnel report within planning timelines.

M6 | Percent @ Of alert and activation messages, dispatched within timelines.
M7 | Percent @ Of notified units, able to alert all personnel within 24 hours.
M8 | Percent | Of units, notified by non-DOD communications links.

M9 | Hours To notify Joint Transportation Reserve Unit (JTRU) members selected
for activation (from time of activation decision).

SN 6.2.1 Alert Units and Individuals of Pending Mobilization.

To provide readiness for action—the period of time during which troops standby in responseto an alarm. Thistask
includes any form of communication used by Service headquarters or other competent authority to notify National
Guard and Reserve unit commanders that orders to active duty are pending. (N/A) (JP 4-05)

M1 | Percent | Of units, notified by non-DOD communications links.

M2 | Percent | Of key personnel reported within planning timelines.

M3 | Percent | Of alert messages dispatched within timelines.

M4 | Percent @ Of alert messages returned for incomplete or inaccurate addresses.
M5 | Percent @ Of notified units able to alert all of their personnel within 24 hours.

M6 | Hours To alert JTRU members of possible recall (from time of initial force list
determination).
M7 | Hours For notified units to identify and report preliminary list of deployable

and non-deployable personnel.
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SN 6.2.2 Prepare Home Station and Mobilization Station/CONUS

Replacement Center for Reception of Activated Units and Individuals.

To screen personnel and medical records, notify finance of unit status, prepare for activities at home station, review
postmobilization training support requirements (PTSR), inventory unit property, coordinate retrieval of equipment,
verify billeting and subsistence support, and finalize supply and equipment shortages. (JP 4-05) (JP 4-05)

M1  Days Until mobilization station (MS)/CONUS replacement center (CRC)
ready to receive RC units (from M-Day).

M2 | Hours Until HS ready to receive RC units (from M-Day).
M3 | Days To process RC units and individuals through MS/CRC.

M4 | Hours To initiate and process orders to activate JTRU members (from time of
notification).
M5 | Percent | Of personnelin deployable health (medical and dental).

SN 6.2.3 Activate Key Personnel.
To order key personnel to active duty. (JP 4-05) (JP 4-05)

M1 | Percent @ Of key personnel reported within planning timelines.
M2 | Percent | Of activation messages dispatched within timelines.
M3 | Percent | Of activation messages returned for incomplete or inaccurate

addresses.

M4 | Hours To notify JTRU members selected for activation (from time of
activation decision).

M5 | Hours To notify Transportation Component Command reservists selected for

activation (from time of activation decision).

SN 6.2.4 Conduct Preparatory Administrative, Logistic, Medical, and
Readiness Activities.

To begin activities required at mobilization. These include PTSR, command readiness inspection reports,
operational tests and evaluations, readiness reports, POM processing, the unit training readiness status, and informal
evaluation and observations for determining unit training shortfalls. Also, combatant commander eval uations of
joint training are considered, as appropriate. (JP 4-0, 4-05) (N/A)

M1 | Percent | Of initial mobilization reports, submitted on time.
M2 | Hours To submit initial mobilization reports.

SN 6.3 Mobilize at Home Station.
To bring unitsto active Federal duty, transition those RC unitsto Active duty status, and prepare them for departure
to their mobilization station. (JP 4-05) (N/A)

M1 Percent Of required training programs have qualified and sufficient
training personnel (at mobilization).
M2 Emergency Dropped at M-Day.
Requisitions
M3 Months Since last review of training and support plans.
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To complete inventory.

Of required inventory items NOB.

Of mobilized units ready to move to MS upon callup.

To assemble forces.

To report readiness status of personnel, equipment, and
training.

Of units report training deficiencies.

Of identified training deficiencies, covered by established
training plans.

SN 6.3.1 Assemble Forces and Report Status.
To assemble unit members and resources at home station and provide readiness status of personnel, equipment, and

training. (JP 4-05, 5-0) (N/A)

M1
M2
M3

M4

M5

M6

M7
M8
M9
M10
M11

M12

M13

M14
M15

M16

Days
Percent
Percent

Percent

Percent

Percent

Hours
Percent
Percent
Percent
Hours

Hours

Percent

Days
Percent

Percent

To assemble forces.
Of OPLANSs contain RC personnel to support plan.

Of OPLANSs identify RC personnel to move force (i.e., AMC, MTMC,
MSC and HQ USTRANSCOM requirements.

Of OPLANSs identify RC personnel for mobilization and deployment
(e.g., medical, dental, security, mob station staff).

Of OPLANSs identify RC personnel to deploy (e.g., units and
individuals required by supported and supporting CINCs and
included in TPFDD).

Of OPLANSs identify number of RC personnel to backfill (i.e., units
and individuals to replace deployers to continue essential services in
CONUS and OCONUS).

To report readiness status of personnel, equipment, and training.
Of personnel report fully equipped and trained.

Of activated JTRU report within recall criteria.

Of activated members report within recall criteria.

For sufficient activated members to report to allow expanded
operations to begin.

For sufficient activated members to report to allow expanded
operations to be sustained.

Of activated members reported for duty within individual unit
designated operational capability standards.

For activated members to report for duty.

Of activated JTRU physically fit and current in job qualification
based on unit manning document (UMD).

Of activated members physically fit and current in job qualification
based on unit manning document (UMD).

SN 6.3.2 Conduct Specified Training.

To train personnel and units on designated subjects, to identify training deficiencies, and to begin training to be
completed at MS. (JP 4-05) (JP 0-2, 4-0)
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Note: For training, see SN 7.4, Educate and Train the Force.

M1 | Percent | Of required training programs have qualified and sufficient training
personnel (at mobilization).

M2 | Percent | Of units report training deficiencies.
M3 | Percent @ Of identified training deficiencies, covered by established training

plans.
M4 | Percent | Of activated JTRU meet minimal mobilization task within recall
criteria.
M5 Hours For activated JTRU to meet minimal mobilization task.
M6 | Percent | Of reserve units meet minimal mobilization task within recall criteria.
M7 Hours For reserve unit to meet minimal mobilization task.

SN 6.3.3 Requisition MS Training and Support Requirements.

To review and request mobilization station training, training ammunition, and M S support requirements. (JP 4-0, 4-
05) (N/A)

M1 | Emergency Dropped at M-Day.
Requisitions

M2 | Months Since review of training and support plans.

SN 6.3.4 Transfer HS Property and Prepare for Movement to MS.
To completeinventory and to turn over facilities and equipment not accompanying the unit to MS. To conduct
inspection and make units ready for movement to mobilization station. (JP 4-05) (JP 4-05)

M1 | Hours To complete inventory.

M2 | Percent Of inventoried items, NOB.

M3 | Percent Of mobilized units, ready to move to MS upon callup.
M4 | Percent Of units depart for MS on time.

SN 6.4 Move to Mobilization Station.
To move or transport aunit and its equipment from HS to MS by any transportation means. (JP 4-05) (N/A)

M1 | Percent Of units arrive at mobilization station by LAD.
M2 | Percent Of units arrive at mobilization station before EAD.
M3 | Percent Of TPFDD planned transportation, actually required.

SN 6.4.1 Develop Requirements/Movement Plans from HS to MS (or POE).
To prepare plans, including loading plans, routes, convoy organization, C2, guides, and advance parties for
movement by any modeto MS. Plan includes requirements beyond organic capabilities to move to the mobilization
station.

(JP 4-05) (JP 0-2)

M1  Days To develop movement plans from HS to MS or POE.
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M2 | Percent Of deployment requests have missing information.

M3 | Percent Of deployment requests, adjusted at execution.

M4 | Percent Of deployment requests, furnished in timely manner.

M5 | Percent Of requests for non-organic transportation assets, provided during

planning.
M6 | Percent Of unit lift requirements from HS to POE exceed established TPFDD.
M7 | Hours For receipt of information on unit movement requirements.

M8 | Percent Of deployment requests have fatal errors.

SN 6.4.2 Provide Transportation for Mobilized Units and Individuals.
To provide mobilized units and individual s the transportation (common carrier or organic) required to moveto MS.
(JP 4-05) (JP 4-01.3)

M1 Hours To complete movement.

M2 | Percent @ Of unit equipment, planned to be moved by organic transport that
had to be shifted from organization transport to common carrier.

M3 | Percent @ Of units requested additional transportation in order to arrive at MS
or POE IAW planned arrival dates and times.

M4 | Percent Of units using programmed (non-organic) transportation to move to
mobilization station or POE arrived IAW planned arrival dates and
times (during execution).

SN 6.4.3 Provide Mobilization Movements Control.

To collect and analyze personnel and materiel movement information to plan, prioritize, allocate, capture and
processin-transit visibility (1TV) data, and control movements. Includes prioritization of use for the US domestic
transportation system (all modes and terminals). To establish a point of contact in each state for information
management and coordination. (JP 4-05) (JP4-05)

M1 | Percent Of surface movements delayed due to traffic bottlenecks.
M2 | Percent Of movement lack information input from state transited.

SN 6.5 Prepare Units and Individuals at Mobilization Station (MS) or
CONUS Replacement Center (CRC) for Deployment.

To determine the operational readiness of aunit at MS, validate the unit for deployment, and to take necessary
action to correct shortages and deficienciesin training, manning levels, and equipment. The function includes
marshaling RC units (RCU) and preparing vehicles and equipment (weighing, marking, tiedown, inspection, etc.) for
deployment. It includes processing non-unit personnel for overseas movement. (JP 4-0, 4-05) (N/A)

M1 | Percent Of administrative services, provided within planned timelines.
M2 | Percent Of chaplain services, provided within planned timelines.

M3 | Percent Of RCU, retirees, and IRR fillers, processed within planned
timelines.

M4  Percent Of health services, provided within planned timelines.
M5 | Percent Of legal services, provided within planned timelines.
M6 | Percent Of financial services, provided within planned timelines.
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SN 6.5.1 Receive and Provide Base and Operations Support for Units and
Individuals.

To in/out process Reserve component unit (RCU), retirees, and individual ready reserve (IRR) fillers and to provide
base operations support, PAR/POM processing, ammunition, reports, coordination/ control for deployment, and
other support (e.g., administrative, legal, health services, chaplain, finance). (JP 4-0, 4-05)

(JP 4-05)

M1 | Percent | Of units, fully ready and validated for deployment.

M2 | Percent | Of units, not validated because of logistics shortages.
M3 | Percent @ Of units, not validated because of personnel shortages.
M4 | Percent | Of units, not validated because of training deficiencies.

M5 | Percent | Of units require operational readiness training in order to meet
minimum readiness for deployment criteria.

M6 | Percent @ Of units with training shortfalls, trained in time to meet deployment

timelines.
M7 | Percent | Of individuals fully ready and validated for deployment.
M8 | Days Individuals require to complete processing.

SN 6.5.2 Evaluate RC Units for Deployment.
To evaluate all deploying RC unitsin the areas of personnel, logistics, and training. Thistask provides alast-minute
check to determine the unit's capability to perform its assigned mission when deployed. (JP 4-05) (CJCSI 3401.02)

M1 | Percent | Of units require reallocation or reassignment of personnel to meet
minimum readiness for deployment criteria.

M2 | Percent | Of units not validated because of materiel shortages.
M3 | Percent | Of units not validated for training shortfalls.

SN 6.5.3 Cross-Level and Redistribute Personnel and Equipment.
Toreallocate or reassign personnel, or effect transfer in control, utilization, or location of materiel at an installation
to meet minimum readiness validation criteriafor deploying units. (JP 4-05) (JP 4-05)

M1 | Percent @ Of units, with personnel shortfalls, cross-leveled to meet deployment

timelines.

M2 | Percent | Of units, with equipment shortfalls, cross-leveled to meet deployment
timelines.

M3 | Days Units remain in a deficiency status awaiting personnel or equipment.

M4 | Percent @ Of units deploy with excess personnel or equipment.
M5 | Percent | Of units, not validated because of manning shortages.
M6 | Percent @ Of units, not validated because of equipment shortages.
M7 | Percent @ Of units, not validated because of personnel shortages.
M8 | Percent @ Of units, not validated because of training deficiencies.
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SN 6.5.4 Train Units and Individuals to Minimum Operationally

Ready/POR Status.
To plan and conduct operational readinesstraining at M S to have all units and personnel ready to deploy. (JP 4-0,
4-05) (JP 3-0)

Note: For training, see SN 7.4, Educate and Train the Force.

M1 | Percent Of units require operational readiness training to meet minimum
readiness for deployment criteria.

M2 | Percent Of units, with training shortfalls, trained in time to meet deployment
timelines.

M3 | Percent Of units, fully ready and validated for deployment.

M4 | Percent Of units, not validated because of training deficiencies.

M5 | Percent Of individuals requiring operational readiness training to meet
minimum readiness for deployment criteria.

SN 6.5.5 Secure Clearance for Deploying Nonvalidated Units.
To obtain gaining combatant commander’ s approval to deploy nonvalidated units. (JP 3-05.3, 4-01.3) (JP 4-0, 4
01.3, 5-03.1)

M1 | Percent | Of nonvalidated units receive combatant commander's approval for
deployment in time to meet deployment timelines.

M2 | Percent | Of units fail to meet gaining combatant commander's validation
requirements.

SN 6.6 Mobilize CONUS Sustaining Base.

To expand the CONUS base to support emergency and mobilization requirements. The sustaining base consists of
those elements that are oriented primarily toward sustaining and reinforcing the theater force. Included are
mobilization stationd CONUS Replacement Centers, training bases, logistic support, health services support,
transportation support, and C2. (JP 4-0, 4-05) (N/A))

M1 Percent Of existing posts, camps, and stations, sufficient to receive, house,
supply, and train deploying units.

M2 Days To correct shortfall in mobilization stations.

M3 Percent Increase in training base, achieved.

M4 Percent Increase in CONUS Replacement Centers, achieved.
M5 Percent Increase in logistics support, achieved.

M6 Percent Increase in health services support.

M7 Percent Increase in transportation support.

M8 Percent Increase in C2, was achieved.

M9 Percent Of shortfall in mobilization, corrected within 30 days.
M10 @ Percent Of shortfall in mobilization, corrected within 45 days.
M1l @ Percent Of shortfall in mobilization, corrected within 90 days.
M12 | Percent Of shortfall in mobilization, corrected within 12 months.
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SN 6.6.1 Expand Mobilization Stations.
To ensure the orderly expansion of posts, camps, and stations and their ability to receive, house, supply, train, and
prepare units for deployment. (JP 4-0, 4-05) (JP 4-05)

M1 | Percent Of existing induction centers, reception centers, training centers, and
schools, sufficient to train deploying forces.

M2 | Days To correct shortfall in mobilization stations.

M3 | Percent Increase in CONUS Replacement Centers, achieved.

M4 | Percent Of shortfall in mobilization stations, corrected within 30 days.
M5 | Percent Of shortfall in mobilization stations, corrected within 45 days.
M6 | Percent Of shortfall in mobilization stations, corrected within 60 days.

SN 6.6.2 Expand Training Base.

To expand training base support to ensure the orderly and timely availability of trained manpower to mobilize for
CONUS base support and theater force requirements. The training base includes induction centers, reception
centers, training centers, and schools. It aso includes Reserve augmentation to man the expanded training base.
(JP 4-0, 4-05) (JP4-05)

Note: For training, see SN 7.4, Educate and Train the Force.

M1 | Percent Of existing induction centers, reception centers, training centers, and
schools, sufficient to train mobilizing forces.

M2 | Percent Increase in training base, achieved without new acquisition or
construction.

M3 | Percent Increase in training base, achieved.

M4 | Weeks Before existing training base can absorb additional recruits.

M5 | Months Before expanded training base can absorb additional recruits.

M6 | Months To correct shortfall in training base.

M7 | Percent Of shortfall in training base, corrected within 30 days.
M8 | Percent Of shortfall in training base, corrected within 6 months.
M9 | Percent Of shortfall in training base, corrected within 12 months.

SN 6.6.3 Expand Logistic Support.

To expand logistic support to meet the mobilization and deployment/employment requirements of the total force.
The expanded support includes maintenance systems, facilities (e.g., military production base, national industrial
base, military construction), supply (e.g., storage, handling, procurement, production capability), and service
support. (JP 4-0, 4-05) (N/A)

M1 | Percent Of maintenance systems, facilities, supply, and service support,
sufficient to meet deployment/employment requirements of total
force.

M2 | Days To correct initial shortfall in logistics support.

M3 | Months To correct shortfall in logistics support of AC/RC force at
mobilization.

M4 | Years To correct shortfall in logistics support of mobilized force.
M5 | Percent Of shortfall in logistics support, corrected within 30 days.
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M6 | Percent Of shortfall in logistics support, corrected within 60 days.
M7 | Percent Of shortfall in logistics support, corrected within 90 days.
M8 | Percent Of shortfall in logistics support, corrected within 6 months.
M9 | Percent Of shortfall in logistics support, corrected within 12 months.

SN 6.6.4 Expand Health Service Support.

To maintain and/or expand essential health servicesincluding: medical, dental, optometry, veterinary, ancillary
services, and preventive medical support. Health service support is provided in Service hospitals, Veteran's
Administration hospitals, and civilian hospitals. Patient population distribution will be based on projected
casualties, force strength, and medical evacuation policy. (JP 4-05)

(JP 40, 4-02.1)

M1  Percent @ Of existing medical, dental, optometry, veterinary, and preventive
medical support, sufficient to meet deployment/employment
requirements of force.

M2 | Days To correct shortfall in health service support.

M3 | Percent @ Of shortfall in health service support, corrected within 30 days.
M4 | Percent @ Of shortfall in health service support, corrected within 45 days.
M5 | Percent @ Of shortfall in health service support, corrected within 60 days.

SN 6.6.5 Expand Transportation System.

To expand the transportation system capability to move units, personnel, and materiel within CONUS and between
combatant commands. These functions include traffic management (CONUS land transportation, common-user
ocean terminals, and intermodal movement), operation and management of common-user ocean shipping and port
authorities, worldwide operation of common-user airlift resources and aerial ports. It also includes Civil Reserve
Air Fleet (CRAF), Voluntary Intermodal Sealift Agreement (VISA), Foreign Carrier Programs, and Ready Reserve
Force (RRF). (JP4-01, 4-01.1, 4-01.2, 4-05) (JP 4-0, 4-01.3)

M1 Percent = Of FSS ships met activation schedule.

M2 Percent = Of MPF ships met activation schedule

M3 Percent = Of RRF ships met activation schedule.

M4 Percent = Of CRAF airframes with aircrews, available within required time
limits.

M5 Days To obtain rail cars, trucks, and buses from commercial sources (at S-
Day, T-Day or M-Day).

M6 Percent = Of required domestic port stevedore service, in place.

M7 Months | Since industrial preparedness transportation objectives, reviewed.

M8 Months | Since Service transportation preparedness programs, reviewed.

M9 Percent @ Of activated RRF ships that are delayed in being place into service
because of late MSC acceptance actions.

M10 @ Percent | Of properly configured DOD organic transport assets, augmented by
appropriate commercial carriers capabilities, meet RLD/ALDs during
execution.

M11l @ Percent @ Of required seaport capability, including stevedore services, available
to meet TPFDD ALDs based upon contracting of port handling
services as required (during execution).
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M12 @ Hours To publish CRAF activation message after activation of CRAF stage.

M13 | Hours To notify CRAF carriers of the specific aircraft within the activated
CRAF stage that are not required.

M14 | Hours To notify VISA participants of activation of VISA stages after SecDef

and Secretary of Transportation (SECTRANS) approval, whichever is
last.

M15 | Hours To notify CORE participants of program activation after SecDef
approval.

M16 | Percent = Of commercial carriers that arrive at the POE on time and in proper
configuration (commercial carriers are provided accurate schedule
and vehicle configuration information to meet transportation
requirement specifications).

SN 6.6.6 Expand Other Support.

To expand other support requirements in accordance with the expansion of the force. This support includes family
assistance, legal, security/law enforcement, chaplain, finance, and public affairs. (JP 4-0, 4-05) (JP 4-06)

M1  Percent @ Of family assistance, legal, security/law enforcement, chaplain,
finance, and public affairs support meet deployment requirements.

M2 | Days To correct shortfall in other support.

M3 | Percent @ Of C2 traffic, sent on non-dedicated or non-DOD lines or channels.
M4 | Percent @ Of DOD long-haul communications channels, saturated.

M5 | Percent | Of forces, under C2 from callup to departure from MS.

M6 | Percent | Of shortfall in other support, corrected within 30 days.

M7 | Percent | Of shortfall in other support, corrected within 45 days.

M8 | Percent | Of shortfall in other support, corrected within 60 days.

SN 6.6.7 Plan and Maintain Industrial Base Capabilities.

To plan and maintain aviable industrial basethat can sustain ongoing production requirements and respond
adequately to force mobilization and sustainment requirements. This task includes DOD/Services working with
private industry to ensure continued capability to produce, maintain, and repair material for meeting requirements.
Activitiesinclude industrial base capability assessments; establishing Service industrial preparedness programs
(such as preparing critical items and planning lists, and conducting production base analysis); and implementing
industrial base and or government measures where required to preserve or protect a critical capability. Thistask
includes actions to provide incentives to the industrial base to maintain technological capabilities and to support
reconstituting the Armed Forces of the United States in the face of a developing global threat. (JP 4-0, 4-05)
(CJCsM 3141.01)

Note: Thistask isrelated to SN 4.4, Reconstitute National Forces and Means.

M1 | Percent Of existing industrial base prepared to reconstitute US armed forces.

M2 | Days To correct shortfall in industrial base.
M3 | Months Since industrial preparedness objectives, reviewed.
M4 | Months Since Service preparedness programs, reviewed.

M5 | Percent Of shortfall in industrial base, corrected within 30 days.
M6 | Percent Of shortfall in industrial base, corrected within 45 days.
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M7 | Percent Of shortfall in industrial base, corrected within 60 days.
M8 Percent Of shortfall in industrial base, corrected within 12 months.
M9 Percent Of shortfall in industrial base, corrected within 24 months.

SN 6.7 Provide Command and Control over Mobilized Forces.

To provide C2 over mobilized forces from the time they are called to active duty until they depart their mobilization
station (MS) or CRC. Thistask includes providing the necessary communications to support C2 and in-transit
visibility (ITV) data. It also includes the transitioning of C2 from premobilization to postmobilization for any level
of mobilization. Reserve component (RC) units are assigned to a designated major command when mobilized at
home station. Command of RC units passes to the MS commander (tenant major command activitiesin the case of
nondeploying units) when the unit reportsto the MS. C2 isthen passed to the gaining command at POE departure.
(JP 4-05) (JP 4-01.1, 4-05)

Note: See SN 5, Provide Strategic Direction and Integration, for tasks that apply to this activity.

M1 | Percent @ Of forces, under C2 from callup to departure from MS.

M2 | Days For IMA to come under command and control of gaining unit.
M3 | Hours To change combatant command assignment of mobilizing units upon
callup.

M4 | Percent @ Of mobilized units called to active duty without their common RC
command headquarters.

SN 7 CONDUCT FORCE DEVELOPMENT.

To translate projected Military Department, Service, and USCINCSOC resources—manpower, fiscal, and
materiel—into time-phased programs and structure (expressed in dollars, equipment, and units) needed to
accomplish national security, national military, multinational (alliance and coalition), and theater strategy, and
Service-assigned missions, core competencies, and functions.

(JP 0-2, 3-0, 5-0) (JP 3-0, 4-05, 5-0)

Note: The actual acquisition of personnel, materiel, facilities, and servicesis covered in SN 4, Provide Sustainment.

M1  Percent | Of multinational strategy force apportionment requests, met in the
JSCP.

M2 | Percent @ Of national military force apportionment requests, met in the JSCP.

M3 | Percent | Of national security strategy force apportionment requests, met in the
JSCP.

M4 | Percent @ Of officers assigned to joint commands/HQs who completed
recommended education courses.

M5 | Months | To revise and approve joint doctrine/concepts.
M6 | Years To develop new major systems.

SN 7.1 Formulate Joint and Service Concepts, Doctrine, and

Requirements.

To formulate concepts, doctrine, and tactics, techniques, and procedures in accordance with guidance, the threat,
technology, and projected capabilities and resource constraints. Formulation is consistent with approved joint
doctrine or providesinnovative concepts across the range of military operations. Thistask also includesthe
development of joint and Service requirements (including a prioritized needs assessment and cost benefit analysis)
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through the identification of deficiencies and opportunities for improvement, and the highlighting of preplanned
modernization and other potential solutions. The methodology provides bottomup feedback on doctrine, concepts
and requirements. These requirements provide the basisfor R&D. (JP 0-2, 3-0) (JP 0-2, 1, 5-0, CJCSI 2700.01)

M1 Months | To develop and submit a Mission Needs Statement.

M2 Percent = Of changes to joint, combined, or multinational doctrine originate at
national level.

M3 Percent | Of new concepts, tested in national level exercises.

M4 Percent | Of prioritized solution sets accepted by Joint Requirements Oversight
Council (JROC).

M5 Percent @ Of proposed new concepts, accepted by CJCS and Services without
major changes.

M6 Weeks From submission of a Service needs statement of approval or
rejection by the JROC.

M7 Weeks To categorize combatant command, joint, and Service needs.
M8 Weeks To coordinate integrated and prioritized list.

M9 Weeks To develop and provide new solution sets to the CJCS.

M10 Months @ Since top down guidance reviewed.

SN 7.1.1 Develop Top-down Strategic Planning Guidance.

To derive top-down planning guidance from various high-level authoritiesto form joint and Service guidance
concerning priorities, warfighting concerns, and areas of emphasis for doctrine, training, leader development,
organizations, and materiel. It may include guidance to direct concept devel opment efforts toward particular

objectives. It includes a summary of warfighting and other concepts. (JP 0-2, 3-0, 5-0) (JP 3-07.1, 5-0)

M1 | Weeks Between Chairman's submission of roles and missions and issuance
of revised top-down guidance.

M2 | Years Out planning guidance that identifies materiel changes.

SN 7.1.2 Develop Joint and Service Warfighting and Other Concepts,
Doctrine, and TTP.

To describe how future military operations may be conducted in light of past experience, current and evolving
doctrineand TTP, future capabilities, future or evolving threats, and future technology. Warfighting concepts
describe specific capabilities for joint and Service, inter-Service, and functional concepts and systems. (JP 0-2, 1,
3-0) (JP 2-01, 5-0)

M1  Percent | Of new concepts, tested in national level exercises.

M2 | Percent | Of proposed new concepts, accepted by CJCS and Services without
major changes.

M3 | Percent @ Of approved concepts for which current doctrine exists.
M4 | Months | To develop and approve new doctrine.
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SN 7.1.3 Determine Needs and Solutions.

To determine needs (i.e., deficiencies, opportunities, and obsol escence issues) for warfighting and military
operations other than war, to develop solution sets, and to prioritize solutions based on military judgment, cost
benefit analyses, new technology, and tradeoff considerations. (JP 0-2, 4-0, 5-0) (JP 0-2, 3-0, 5-0,

5-03.1, CJCSI 5123.01)

M1 | Months | Since cost benefit analysis of existing solution sets.
M2 | Months | To develop and provide new solution sets to CJCS.
M3 | Months | After exercise/operation to analyze lessons learned.
M4 | Percent @ Of prioritized solution sets, accepted by JROC.

M5 | Percent | Of submitted new solution sets, accepted.

M6 | Weeks To develop and submit a Mission Needs Statement.

SN 7.1.4 Document Requirements and Solutions.

To categorize joint and Service needs and to consolidate, integrate, and prioritize capability issuesinto
modernization plans. (JP 5-0) (JP 3-0)

M1 | Percent @ Of combatant command commanders' inputs, integrated and
prioritized.

M2 | Percent @ Of line numbers/line items changed during coordination process.

M3 | Percent @ Of Service Mission Needs Statements, not accepted or rejected within
12 months.

M4  Weeks To categorize combatant command, joint, and Service needs.

M5  Weeks To coordinate integrated priority list (IPL).

M6  Weeks To receive approval or rejection by the JROC, after submission of a
Service Mission Needs Statement

SN 7.2 Conduct Research and Development.

To conduct studies and experiments in those fields related to national security needs, to provide fundamental
knowledge to solve identified military problems, and to produce exploratory and advanced developmentsin
technologies of new or improved military functional capabilities. Thistask also includes evaluating test results of
advanced concept technology demonstrations. Incorporated in thistask isthe authority to establish RDT& E and
procurement programs that support modernization. (JP 0-2, 4-0) (JP 0-2, 3-07.1, 3-08v2, 3-11, 4-01, 4-01.2,
CJCS| 7401.01)

M1 Percent @ Of approved R&D projects backlogged for funding.
M2 Percent @ Of basic research projects linked to operational concepts or needs.

M3 Percent = Of nation’s systems and technology production capacity (at all tiers)
subject to assessment and tracking systems.

M4 Percent @ Of projects, transition from basic research to technology
development.

M5 Percent @ Of projects, transition from technology development to advanced
engineering demonstration.

M6 Percent = Of R & D projects, transition to developmental implementation.
M7 Percent @ Of R & D funding, spent on evaluation of non-US end items.
M8 Percent = Of DOD R&D funding spent on evaluation of NDI products.
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M9 Percent = Of DOD R&D programs duplicative of other government or private
research.

M10 @ Percent @ Of R&D represents a coordinated effort between and among various
resource sources: DOD Labs; National Labs; Industry; Academe.

M11 Percent @ Of T & E projects joint.

M12 | Years To fielding from initiation of R & D program.
M13 @ Percent @ Of R & D projects coming from private sector.
M14  Percent @ Of R & D projects with non-DOD applications.

SN 7.2.1 Conduct Basic Research.

To conduct scientific studies and experiments directed toward increasing knowledge and understanding in those
scientific fields related to national security needs. Basic research provides fundamental knowledge for solution of
identified military problems. Within the DOD acquisition community, thistask covers budget activities 6.1 through
6.3. (JP0-2,4-0) (JP3-08v2, 3-11)

M1 Months | To develop critical enabling technology.

M2 Percent | Improvement in desired capability.

M3 Percent | Of 6.1 account programs, continued after management review.

M4 Percent @ Of 6.2 account programs, continued after management review.

M5 Percent @ Of 6.3 account programs, continued after management review.

M6 Percent | Of basic research conducted in a cooperative manner (between and
among DOD Labs; National Labs; Industrial, and Academic
Sources).

M7 Percent @ Of critical enabling technologies with established DOD processes to
track and assess their development.

M8 Percent | Of critical enabling technology development dependent on foreign

sources (for business proprietary or national critical technology
policy reasons).

M9 Percent = Of DOD 6.1 programs, carried out in universities.

M10 Percent = Of DOD 6.1 programs, carried out in-house.

M11 Percent = Of DOD 6.1 programs pay off within ten years.

M12 Percent = Of DOD 6.1 programs pay off within twenty years.

M13 Percent = Of Federal investment in basic research, DOD 6.1 funded.

M14 Percent | Of projects ultimately improve capability needed in fleet/field forces.

M15 Percent @ Of critical enabling technologies that have identified development
constraints.

M16 Years For DOD 6.1 program to pay off.
M17 Years To achieve stated objectives.
M18 Percent | Of R & D projects with non-DOD applications.

SN 7.2.2 Integrate Capabilities and Prioritize R&D and Acquisition
Programs.

To provide operational and technical integration of current and projected systems. Thistask includes the process to
determine which systems should be pursued into demonstration and eventual production. Thistask includesthe
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activities of the Joint Warfighting Capabilities Assessment (JWCA) and Joint Requirements Oversight Council
(JROC). (JPO0-2,5-0) (JP3-11, 5-0)

M1
M2
M3

M4
M5

M6

M7

M8
M9
M10
M11

Dollars
Instances
Instances

Instances
Percent

Percent

Percent

Percent
Percent
Percent
Percent

Annual investment in Foreign Comparative Testing.
Of Defense Technology Objectives identified for a given year.

Of problems (constraints) in timely development of required and
validated systems and technologies.

Of Strategic Research Objectives identified for given year.

Of DARPA funding, focuses on critical technologies underpinning
the 20-year military vision.

Of DARPA projects, directly track to combatant command
warfighting needs.

Of DOD systems and processes that have procedures to map
down to (and validate) mission area analysis needs.

Of FFRDCs and UARCs work centers on institution’s core concept.
Of programs directly tied to Defense Technology Objectives.
Of programs directly tied to Strategic Research Objectives.

Of systems and technology development centers, assessed by DOD
systems and processes to minimize program duplication.

SN 7.2.3 Conduct Demonstration, Engineering Development, and

Production (Life Cycle Management).

To take available scientific information and use it to develop concepts for meeting military needs and to take such
conceptsto production. Thistask includes concept exploration, program definition and risk reduction, and
engineering and manufacturing development. It also includes production of the product, major modifications,
demilitarization, and disposal. Thistask is Department of Defense acquisition Phases I through 111. (JP 0-2)
(CJCsl 6211.02A)

M1

M2

M3

M4

M5

M6

M7
M8

M9

Universal Navy Task List

Percent

Percent

Years

Percent

Percent

Percent

Percent
Percent

Percent

Of Advanced Concept Technology Demonstrations (ACTDs) that
have active combatant command participation.

Of Advanced Concept Technology Demonstrations (ACTDs), taken to
production.

For Advanced Concept Technology Demonstration (ACTD) to enter
production.

Of DOD major acquisition programs that use Commercial
Technology Insertion Program.

Of foreign produced technologies, components, and systems under
DOD consideration, subject to processes to establish, validate, and
justify funding profiles.

Of major procurements that are firm fixed price.

Of major procurements, competed.

Of NEPA, RCRA, and CERCLA requirements for technology
development, production, life cycle maintenance, and
demil/disposal (for all DOD systems) that have assessment systems
and processes.

Of new major acquisitions that apply commercial practices.
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M10 @ Percent Of projects meet stated Service or Joint Mission or support area
requirements.

M11 @ Percent Of systems development programs that make use of all available (all
Service) development and production capabilities.

M12  Years To progress from concept exploration through EMD and production.

SN 7.2.4 Conduct Testing.

To evaluate and assess system or materiel performance appropriate to each phase and milestone of development.
Thistask includes developmental test and evaluation (DT&E) of alternative concepts and identification of risk. As
operational test and evaluation (OT&E), thistask isto determine the operational effectiveness and suitability of a
system under realistic conditions. Alsoincludedinthistask islivefiretest and evaluation (LFT&E). (N/A) (JP 3-
08v2, 3-11, 6-0)

M1 Instances Of coordination problems (constraints) to effective and efficient
planning and use of Joint testing (vice Service peculiar testing).

M2 Instances Of problems (constraints) in coordination of range and test
facilities used for Joint and Service DT&E/OT&E programs.

M3 Months To compare Joint and Service acquisition test programs’ lessons
learned between DOD agencies.

M4 Percent Of DT&E/OT&E programs, conducted using combined processes
and methodologies.

M5 Percent Of potential major acquisition programs that feature significant
OT&E early involvement in acquisition program development.

M6 Percent Of programs that fail testing and are canceled.

M7 Percent Of projects that meet stated requirement to pass milestone
approval.

M8 Percent Of Joint and Service OT&E test programs (for validated mission
area requirements), validated using existing systems and
processes.

M9 Percent Of Service DT&E/OT&E test facility, simulation, and modeling
capabilities subject to systems and processes to minimize
duplication.

M10 Percent Of Service DT&E/OT&E modeling capabilities duplicate other
Service capabilities.

M11 Percent Of Service DT&E/OT&E modeling capabilities duplicate other
Federal capabilities.

M12 Percent Of Service DT&E/OT&E simulation facilities duplicate other
Service capabilities.

M13 Percent Of Service DT&E/OT&E simulation facilities duplicate other
Federal capabilities.

M14 Percent Of Service DT&E/OT&E test facilities duplicate other Service
capabilities.

M15 Percent Of acquisition programs that pass testing that are successfully
fielded.

M16 Months That program development is delayed for testing.

Universal Navy Task List 397



OPNAVINST 3500.38A/USCG COMDTINST M 3500.1A
1 May 2001

SN 7.3 Structure the Force.

To develop and document new or revised joint and Service organizations, or design unit models, in response to an
approved requirement. To prescribe the mission, organization, and equipment requirements of such organizations or
units.

(JP 0-2, 3-0, 3-08v2, 5-0) (JP 4-05, 5-0)

M1 | Months To review and approve design change to unit or organization.

M2 | Percent Of organization and unit designs current with respect to operational
concepts, personnel and equipment.

M3 | Months From approval of new unit/organization design to standing up new
unit.

SN 7.3.1 Develop Combat Force Structure.

To determine the size and composition of the major combat formations of each Service, individually and as awhole,
based on consideration of the national security strategy, defense planning guidance, national military and theater
strategies, threat, and resource constraints. Where appropriate, the capability of our allies should be considered in
thistask. (JP 0-2, 3-07.1, 4-01.2) (JP 4-01.7, 4-05, 4-06, 5-0)

M1 | Items Of exception by the combatant commands (major).
M2 | Items Of exception by the Services (major).

M3 | Percent @ Difference between optimum combat force structure and actual
combat structure.

M4 | Percent @ Of OPLANSs fully resourced with combat forces without restoring to
dual apportionment.

M5 | Month To complete review of combat force structure.

SN 7.3.2 Develop Support Force Structure

To determine the support structure for combat forces. Thissupport structure includes combat support (CS) and
combat service support (CSS) manning, equipment, and modernization levels required to support the major combat
formations, to include special operations forces established in the objective force. Thistask compares requirements
for support forces to the availability of such forces. The comparison identifies the total shortages of personnel by
specialty, command, and the total force worldwide for war and military operations other than war. Thistask
includes determining resource requirements (dollars, personnel, materiel, programs) required to correct deficiencies
in the program, budget, and current force. Weigh risks against benefits to set prioritiesfor the support structure.
Analyses are normally separate for the programmed and budgeted forces. (JP 0-2, 4-0, 5-0) (JP 3-07)

M1 Days To move an LRC force 6000 miles with active duty strategic lift
assets.

M2 Days To move an MRC force 7000 miles with fully mobilized strategic lift
assets.

M3 Hours To move an LRC force 2000 miles with active duty strategic lift
assets.

M4 Months Since complete comparison of forces and requirements conducted.

M5 Months Since determination of resources required to correct program
deficiencies.

M6 Months Since full analysis of base force against existing OPLANSs.
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Percent
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Difference between optimum force structure and actual support
structure.

Of OPLAN wargame analyses included examination of mobilization
base.

To conduct determination of resources requirements.
To conduct force requirements comparison.

SN 7.3.3 Design Units and Organizations.

To design units and organizations and determine the personnel and equipment to be assigned. Thistask includes
determining equipment and personnel changes required to introduce new/modified itemsinto the inventory; to
determine the need to develop or revise military and civilian occupational specialties; and to prepare plansfor the
personnel and training needed to operate and maintain new or improved items. Thistask includes prescribing the
required structure, manpower, and equi pment for several organizational optionsfor a particular type of unit or
vessel. Finally, thistask provides amodel for fielding an organization or unit. A documented organizational design,
such as an Army table of organization and equipment (TOE) or an Air Force unit manning document (UMD),
specifies the tasks the unit is designed to perform and its capabilities. (N/A) (JP 0-2)

M1
M2
M3
M4

M5

M6

M7

M8

M9

M10

Months
Percent
Months
Months

Percent

Percent

Percent

Percent

Percent

Weeks

To change unit or organization design.
Of units or organizations whose designs are current.
From concept to unit or organization design approval.

To review and adjust unit manning document to reflect new or
modified weapons systems or equipment items.

Agreement between unit task documented in organizational design
and unit task per assigned OPLAN.

Of changes in personnel quantity, quality, or training, accomplished
by time of fielding new or modified weapons system or equipment
items.

Of joint headquarters organizational design and manning, reviewed
in last 24 months.

Of Service organization design efforts that include inputs from other
Services.

Of unit personnel that have more than two weeks casual status
(awaiting training).

To transition a given unit to new or modified weapons systems or
equipment.

SN 7.3.4 Integrate Unit Design.

To develop unit or organization designsjointly with other Services, combatant commands, Joint Staff, and elements
of own Service. (N/A) (JP 0-2, 3-0)

M1

M2

M3

Universal Navy Task List

Percent

Percent

Months

Of joint headquarters organizational design and manning, reviewed
in last 24 months.

Of Service organization design efforts including inputs from other
Services.

To coordinate unit or organization design change with Joint
Staff/other Service.
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SN 7.3.5 Authorize Units and Organizations.

To develop authorization documents which integrate the output of the force design and force structuring functions.
Force structuring documents the number of each required unit the Military Departments can afford to buy and
maintain. Force structuring tracks changes in the force as the Departments introduce new equipment, implement
new doctrine, and field new organizations. This activity includes employing automated information systems to
facilitate recording, maintaining, and retrieving data necessary for force structuring, force planning, and accounting
for units of the Active and Reserve Components. It also includes developing an authoritative record of force
structure decisions. (N/A) (JP 2-01)

M1  Days C-2 or below for personnel and equipment, because of insufficient
trained personnel or support equipment (during transition).

M2 | Days Not operationally ready, because unit has insufficient trained
personnel or support equipment (during transition).

M3 | Months To review and adjust unit-manning document to reflect new or

modified weapons systems or equipment items.

M4 | Percent Of changes in personnel quantity, quality, or training, accomplished
by time of fielding of new or modified weapons system or equipment
items.

M5 | Percent Of changes in support equipment delivered, accomplished by time of
fielding of new or modified weapons system or equipment items.

M6 | Percent Of unit personnel that have more than two weeks casual status
(awaiting training).

M7 | Days Since database updated.
M8 | Percent Of unit/organization design AC records maintained in an automated
format.

M9 | Percent Of force design information automated.

SN 7.4 Educate and Train the Force.

To prepareindividuals, leaders, and unitsto fight and win in war as Service, joint, special, and supporting forces, in
coordination with multinational, interagency, nongovernmental, private voluntary and United Nations
agencies/forces/organizations, and to do the same in military operations other than war. Thistask appliesto
providing fully educated and trained personnel and units to combatant commands in either a mobilization or
nonmobilization operation. Thistask also appliesto training provided through nation assistance to a host-nation in
war or military operations other than war. For the host-nation thistask can serve asthe model for evaluating and
developing its education and training requirements. (JP 0-2, 3-0, 3-07, 3-08v2, CJCSI 1800.01, CJCSI 3500.02A)
(JP 02 1, 1-05, 3-05, 3-07.1, 3-61, 4-0, 4-01.1, 4-01.2, 4-02.1, CJCSI 3213.01A, CJCSI 3500.02A)

M1 Months Since organization's JMETL or Service METL updated.

M2 Months Since training policy guidance issued.

M3 Percent Of a combatant command's combat force structure, trained to meet
JMETL requirements.

M4 Percent Of a combatant command's com bat support force structure,
trained to meet JMETL requirements.

M5 Percent Of a combatant command's combat support units, evaluated
against an OPLAN during the past year.

M6 Percent Of a combatant command's combat units, evaluated against an

OPLAN mission during the past year.
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M7 Percent Of combatant commander JMETL tasks covered by annual training
events.

M8 Percent Of combatant commander JMETL tasks covered by annual
training.

M9 Percent Of joint PME graduates who fill joint billets within five years of
graduation.

M10 | Percent Of linguists, needed to train host-nation personnel during
MOOTW, are available.

M11  Percent Of officers assigned to joint billets that have JPME appropriate to
their experience and level of responsibility.

M12 | Percent Of OPLANSs have associated JMETL.

M13 | Percent Of PME includes a joint block within its curriculum.

M14 | Percent Of training data current at execution.

M15 | Percent Of units evaluated each year to determine their proficiency in
JMETL tasks.

M16 @ Instances | Of Joint exercises or operations carried out per year.

M17 | Percent Of MTW JF Common Operational Joint Tasks, fully trained.

M18 @ Percent Of MTW tactical level interoperability tasks, fully trained.

M19 @ Percent Of missions for which assigned forces are fully trained.

M20 | Percent Of missions for which assigned forces are partially trained.

M21 | Percent Of missions for which assigned forces are untrained.

SN 7.4.1 Coordinate Joint Mission Essential Task List (JMETL) or Agency
Mission Essential Task List (AMETL) Development.

To provide methodology and policy for establishing combatant commander IMETL and Combat Support AMETL.
This activity includes integrating the CIJCS Exercise Program. Thistask also includes review of combatant
command JMETL. For Services, this activity may involve establishing Service METL. For combat support
agencies, thistask involves establishingan AMETL. (CJCSI 3500.01, CJCSI 3500.02A, CJCSI 3500.04A,
CJCSM 3500.03) (JP 3-0, 3-05, CICSM 3500.03)

M1 Months Since combatant commander's JMETL has been reviewed.
M2 | Months Since methodology and policy guidance issued.
M3 | Months Since Service METL updated.

M4 | Percent Of JCS exercise program based on JMETL/AMETL process.
M5 | Percent Of OPLANSs have associated IMETL/AMETL.
M6 | Months Since CINC JMETL or agency METL updated.

SN 7.4.2 Establish Education and Training Programs and Allocate
Resources.

To link joint and component IMETL/AMETL requirements and joint doctrine/JT TP with the subsequent execution
and evaluation of education and training. This activity includes conducting training assessment of proficiency
(current vs. desired), articulating a Service and joint professional military education and training vision, issuing
education and training guidance, applying arisk management process associated with the training, performing time
management, establishing training events, and allocating training resources. Joint Force Providers use the IMETL
based requirements from combatant commanders' subordinate components to develop a common training program.
(JP0-2, CJCSI 1800.01, CJCSI 3500.02A, CJCSI 3500.03) (JP 0-2, 4-0, 6-02, CJCSI 3500.02A)
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M1 | Months Since Service and joint policy, education, and training vision
reviewed.

M2 | Months Since update of combatant commander's assessment of theater
training risk.

M3 | Percent Of combatant commander JMETL tasks covered by annual training.

M4 | Percent Of OPLAN, CONPLAN, FUNCPLAN requirements identified in IMETL.

M5 | Percent Of total training hours devoted to training management.

SN 7.4.3 Conduct Professional Education and Training.

To provide adequate preparation, effective presentation and practice, and thorough evaluation of joint, Service,
collective, and individual tasks being executed. It includes educating officers and enlisted personnel in established
military education institutions, such as ROTC, Service academies, senior joint and Service colleges, staff colleges,
noncommissioned officer academies, and technical schools. Close cooperation between the educational and training
communitiesis required to focus training and educational objectives on common goals and reduce redundancy. A
key link between the educational and training communities and the UJTL. Graduates of both Professional Military
Education (PME) and Joint PME should understand the concept and intent of the UJTL. The concept of continuing
education isthen required at every echelon to reinforce the CJCS Joint Professional Military Education Program
(JPME) by planning and conducting professional development. (JP 0-2, CJCSI 1800.01, CJCSI 3500.02A) (JP O
2,1, 1-05, 2-01, 3-07.1,

3-07.2)
M1 | Percent Of joint billets filled by joint PME graduates within five years of
graduation.
M2 | Percent Of officers assigned to joint billets who have completed JPME.
M3 | Percent Of PME programs include joint blocks of instruction.

SN 7.4.4 Assess Training and Education Effectiveness.
Task moved to: ST 7.2.4 Assess Training and Education Effectiveness.

SN 7.5 Ensure Interoperability.

To ensure that systems, units, or forces can provide services to, and accept services from, other systems, units, or
forces and use the exchanged services.

(JP 0-2, 2-01, 3-08v1, 4-0, 4-02.1, 6-02) (JP1-05, 2-0, 4-01.7, 4-02.1, 4-03)

M1 Percent Improvement in each theater's communications equipment in last
five years.
M2 Percent Improvement in each theater's fuel interoperability in last five years.

M3 Percent Of agreement between US doctrine and agreed Alliance doctrine.

M4 Percent Of ammunition can be cross-serviced to each theater's apportioned
aircraft.

M5 Percent Of each theater's ammunition is HERO compatible.

M6 Percent Of each theater's apportioned vehicles interoperable for fuel.

M7 Percent Of each theater's communications equipment is interoperable.

M8 Percent Of each theater's forces use same Geodetic Reference.

M9 Percent Of US rations acceptable to multinational partners.

M10 | Percent Of US rations acceptable to recipients of humanitarian assistance.
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M1l @ Percent Of units/organizations with doctrine consistent with unit design,
training and materiel.

M12 | Percent Of all transportation ADP systems interface or have established
work-arounds.

SN 8 FOSTER MULTINATIONAL AND INTERAGENCY RELATIONS.

To work within the Interagency process and with representatives of other nations and regional organizations. This
task ensures the accomplishment of US politico-military objectives through the combined action of different US
organizations and friends, allies, neutrals, and other nations overseas. (JP 0-2, 2-02, 3-0, 3-07, 3-08v1, 3-08v2, 3-
13.1) (JP0-2, 3-07.1, 3-07.4, 3-08v2, 3-11, CJCSM 3122.03)

M1 Percent Of weapons and major systems transfers to foreign nations,
funded by grants.

M2 Percent Of weapons and major system transfers to foreign nations,
funded by loans.

M3 Percent Of weapons and major systems transfers to foreign nations,
provided through FMS.

M4 Percent Of major weapons and other defense systems transfers to

foreign nations, provided through private sales between
corporations and foreign agents.

M5 Weeks To provide assistance to other nations (upon request).

M6 Percent Of US security deployments, made to nations with treaty ties to
uUs.

M7 Percent Of scheduled US overseas deployments, met.

M8 Months To prepare USG position on major security related issue.

M9 Percent Of USG overseas operations with approved consequence
management plans.

M10 | Percent Of actions forwarded with hedges against failure, previously
coordinated within interagency process.

M11 @ Percent Of proposed weapons transfers, gain congressional approval.

M12 @ Percent Of operations support non-DOD authorities (e.g. NGO/PVO).

M13 | Percent Casualty rate in NEO operation (for friendly forces).

M14 @ Casualties In NEO operation (among evacuees).

M15 | Percent Of NGOs and PVOs have formal agreements with USG.

SN 8.1 Support Other Nations or Groups.

To provide assistance to other nations or groups (counterinsurgencies or insurgencies) in support of the national
security, national military, and theater strategies across the range of military operations. Thistask includes security
assistance, coalition support to multinational operations, counterproliferation and counterforce programs and
activities, combating terrorism, counterdrug operations, countermine activities, humanitarian assistance, and civil-
military operations (CMO). CMO activitiesinvolve the relationship between military forces, civilian authorities,
and the population. CMO activitiesinclude assisting the host-nation's development, undermining insurgent
grievances, gaining support for national government, and attaining national objectiveswithout combat. These
include medical, engineer, communications, transportation and logistic activities undertaken incident to the
combined exercises and operations. (JP 0-2, 3-0,

3-07.1, 3-08v1, 4-04) (JP 3-07.1, 3-07.4, 3-13.1, 3-57, 3-61, 5-0, CICSI 2700.01)
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M1 Days To respond to Country Team requests for assistance.
M2 Percent Of Country Team’s foreign military students nominated for

training, complete training.
M3 Percent Of Allied forces and equipment, moved by USCINCTRANS.

M4 Percent Of cooperative agreements, updated within last two years (nations
with US treaty commitment).

M5 Percent Of nations in theater that have politico-military agreements with
uUs.

M6 Percent Of Country Teams' requests for military goods/services, fulfilled.

M7 Percent Of supported nation’s movement requirements, translated to meet
RDD.

M8 Instances @ Of nations declining military assistance.

M9 Hours To provide cost estimate to requesting agency.

M10 @ Hours To validate incoming short notice common-user lift requirements
and pass to appropriate component(s).

M1l @ Percent Of requested support/assistance requirements meet LAD or
timeline.

M12 @ Hours For USTRANSCOM to secure required clearances and approval for

Defense Courier Service movement of materiel within hours.

SN 8.1.1 Provide Security Assistance.

To provide defense articles, military training, and other defense-related services by grant, credit, or cash salesto
further national policies and objectives. To coordinate the actions of Services and combatant commandsin the
provision of security assistance from their own resources. This task includes military assistance programs, advisory
and training assistance, and security assistance surges. (JP 0-2, 3-0, 3-07, 3-07.1, 3-08v1) (JP 3-0, 3-05, 3-07.1, 3-
07.5, 4-0, CJCSI 2700.01, CICSM 3122.03, CIJCSM 3500.04A)

M1 | Percent Of new allied air weapons systems are US systems.
M2 | Percent Of new allied naval ships and weapons systems are US systems.
M3 | Percent Of new allied ground force major end items are US systems.

M4 | Months To obtain approval for security assistance from US authorities.
M5 | Months To obtain agreement and approval for security assistance from host
nation.

M6 | Months To deliver services or equipment (upon approval).

M7 | Percent Of Country Team proposals for Security Assistance Programs that
are implemented.

M8 | Percent Of ground systems supported by US logistic support agreements.

SN 8.1.2 Support Nation Assistance.

To support and assist in developing other nations, normally in conjunction with the Department of State and/or a
multinational force, and, ideally, through the use of host-nation resources. Interagency orchestration of all the
elements of national power is essential, and it must be supportive of both the ambassador's country plan and the
combatant commander's regional plan. (JP 0-2, 3-0, 3-07, 3-07.1, 4-04) (JP 3-0, 3-57, 4-02.1)

M1  Weeks To deliver assistance (upon approval).
M2 | Months Since update of US ambassador's country plan.
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M3 | Months Since update of CINC's regional plan.
M4 | Percent Of requested assistance actually provided.

SN 8.1.3 Support Peace Operations.

To support peace operations through national level coordination of the three general areas; diplomatic action,
traditional peacekeeping, and forceful military actions. Thistask can include coordination with international
organizations and regional groupings. Thistask may include support to non-US forces, including training and the
providing of equipment and transportation. This can include action under the UN Charter, Chapters VI and VII.
(JP 3-07, 3-07.3) (JP 0-2, 3-0, 3-08v1, 3-53, 3-57, 4-02.1, CICS| 3110.14)

M1 | Percent Of peace operations requested equipment support, provided.

M2 | Percent Of peace operations requested transportation support, provided.

M3 | Percent Of appropriate international agencies have information sharing
memorandums/letters of agreement with CINCs.

M4  Weeks To initiate training support for peace operations.

M5  Weeks To commit US forces to support peace operations (upon request).

SN 8.1.4 Support Military Civic Action.

To support the use of predominantly indigenous military forces on projects useful to the local populace (of a host-
nation) in fields contributing to economic and social development such as education, training, public works,
agriculture, transportation, communications, health, and sanitation. Such actions serve to improve the standing of
the local military forces with the population. (JP 3-0,

3-07, 3-07.1, 3-57, 3-08v1, 4-04) (JP 3-07.4)

M1 | Percent @ Of civic action projects include participation from local populace.

M2 | Percent | Of civic action projects completed.

M3 | Percent | Of population supportive of civic action projects.

M4  Weeks To initiate a coordinated response for support of military civic action.
M5 | Percent | Of civic action projects initiated by local population.

M6 | Percent | Of civic action projects located in secure zones.

SN 8.1.5 Conduct Foreign Humanitarian Assistance and Humanitarian

and Civic Assistance.

To conduct assistance to relieve or reduce the results of natural or manmade disasters or other endemic conditions
such as human pain, disease, hunger, or privation that might present a seriousthreat to life or that can result in great
damage to or loss of property. Foreign humanitarian assistance provided by USforces is generally limited in scope
and duration. Theforeign assistance provided is designed to supplement or complement the efforts of host-nation
civil authorities or agencies that may have the primary responsibility for providing relief, dislocated civilian support,
security, and technical assistance. Humanitarian and civic assistance (HCA) is a specific and distinct program,
which isasoincluded in thistask. HCA generally includes activities such as medical, dental, and veterinary care;
construction of rudimentary surface transportation systems; well drilling and construction of basic sanitation
facilities; and rudimentary construction and repair of public facilities. HCA activities are authorized in legislation
and are controlled in accordance with title 10, US Code, section 401. (JP 0-2, 3-0, 3-05, 3-07, 3-07.1, 3-08v1, 3-
08v2, 4-04) (JP 3-08v1, 3-08v2, 3-57, 4-01.1, 4-01.2, 4-02, 4-02.1, 4-06, CICSM 3500.04A)

M1  Hours To develop plan for providing assistance.

Universal Navy Task List 3105



OPNAVINST 3500.38A/USCG COMDTINST M 3500.1A
1 May 2001

M2 | Days For military forces/supplies to arrive in theater.
M3 | Percent | Of requested personnel, provided.
M4 | Percent | Of requested supplies, provided.

M5 | Y/N USTRANSCOM provides initial feasibility analysis NLT the time
coordinated with the supported CINC.

M6 | Hours To provide initial feasibility analysis to supported CINC for CINC's
commander's estimate.

M7 | Percent @ Of supported nation movement requirements transported to meet
their LAD or time lines.

SN 8.1.6 Provide Civil Affairs Support Policy.

To provide policy on activities that embrace the rel ationship between a nation’ s military forces and its civil
authorities and people in afriendly country or area or occupied country or area, when military forces are present.
(JP 0-2, 3-07, 3-57) (JP0-2, 3-0, 3-05, 3-07.1, 3-07.5, 3-08v1, 3-08v2, CICSM 3122.03)

M1 | Weeks To develop policy that addresses civil affairs needs of subject nation.

M2 | Months | To develop plan/procedure for transition, continuation, or termination
of CA functions.

M3 | Weeks To identify HNS contractor resources.

M4 | Weeks To assess HN government, including economic conditions and
attitudes of civilians.

M5 | Percent @ Of subject nation civil population supporting US civil affairs policy.

SN 8.1.7 Coordinate Information Sharing Arrangements.

To arrange for the selected release and disclosure of unclassified and classified information in support of
multinational operations and exercises. Thistask may involve coordination with national intelligence agencies, law
enforcement agencies, and the Department of State. (JP 0-2, 2-0, 2-01, 2-02, 3-0, 3-07.1, 3-08v2) (JP 2-01, 3-01.5,
3-07.1, 3-07.4, 3-08v2, 3-10.1, 3-13.1, 6-0)

Note: Thistask appliesto SN 5.4.2, Coordinate Support for Unified, Joint, and Multinational Operations.

M1 | Percent Of appropriate international agencies have information sharing
MOAs or LOAs with CINCs (right agency/right agreement).

M2 | Percent Of appropriate US national level agencies have information sharing
MOAs or LOAs with CINCs (right agency/right agreement).

M3  Weeks To develop information sharing arrangements with multinational
partners.

M4 | Percent Of multinational partners, allowed access to all required
information.

M5 | Instances @ Of requests to change existing intelligence disclosure/release policy.

SN 8.1.8 Provide Support to Foreign Internal Defense in Theater.

To work with US agencies and the representatives of foreign governments to provide programs, through the
combatant commander and the Country Team, to support action programsto free and protect the foreign nation’s
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society from subversion, lawlessness, and insurgency. (JP 3-0, 3-07, 3-07.1, 3-08v1) (JP 0-2, 3-05, 3-05.5, 3-07.1,
3-57)

M1 | Months To initiate FID support (upon request).
M2 | Months To achieve FID objectives (after initiating FID support).
M3 | Percent Of FID issues entering interagency system, resolved by Board for

Low-Intensity Conflict.
M4 | Percent Of FID cases have special management programs.
M5 | Percent Of FID programs conform to DOD and NSC guidance.

M6 | Percent Of worldwide FID activities, funded by DOD O&M or other
authorized DOD funding vehicles.

M7 Instances | Of subversive acts, lawlessness or insurgent attack in target nation.

SN 8.1.9 Cooperate with and Support NGOs and PVOs.

To work with and arrange for amutually beneficial relationship between the Department of Defense and
nongovernmental organizations (NGOs). Thistask includes devel oping the basis for cooperation of combatant
commanders or their subordinatesin their operational areas with the field activities of NGOs. This task also
includes arranging for cooperation between the field activities of USbased private voluntary organizations (PVOs)
and combatant commanders or their subordinate commanders with humanitarian assistance responsibilities. (JP 0-2,
3-0, 3-08v1, 3-57) (JP0-2, 3-0, 3-05, 3-07, 3-07.5)

M1  Days For NGO to obtain approval to provide support.
M2 | Days For PVO to obtain approval to provide support.

M3 | Percent @ Of concerned NGOs and PVOs able to obtain arrangement for
cooperation with joint force commander.

M4 | Percent @ Of NGOs have agreements (formal or informal) with DOD on crisis

response.

M5 | Percent @ Of PVOs have agreements (formal or informal) with DOD on crisis
response.

M6 | Days For approval of NGO request for support.

M7 | Days For approval of PVO request for support.

SN 8.1.10 Coordinate Actions to Combat Terrorism.

To coordinate action to preclude, preempt, and resolve terrorist actions throughout the threat spectrum, including
antiterrorism(defensive measures taken to reduce vulnerability to terrorist acts) and counterterrorism (offensive
measures taken to prevent, deter, and respond to terrorisn). (JP 3-05, 3-07, 3-07.2, 3-10) (JP 3-07.2, 3-07.4)

M1 Hours To complete staff estimates (after mission receipt).

M2 Hours To provide strategic intelligence data in support of operational
commander (from receipt of request).

M3 Percent Of essential elements of information are collected.

M4 Percent Of aircraft loaded within specified time.

M5 Percent Of planned targets hit on time.

M6 Hours To submit COAs (after receipt of national strategic direction).
M7 Percent Of ROE consistent with current policy.
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M8 Percent Of offensive measures taken to prevent, deter, and respond to
terrorism.

M9 Percent Of defensive measures taken to endure the physical security of
personas, facilities, and events.

SN 8.1.11 Support Countermine Activities.
To support the elimination of the threat to noncombatants and friendly military forces from mines, booby traps, and
other explosives devices. (JP 3-15) (N/A)

M1 Days To develop plan for providing assistance.

M2 Weeks To initiate training support for countermine operations.

M3 Weeks To commit SOF to support countermine operations.

M4 Percent Of requested assistance actually provided.

M5 Weeks To deliver assistance (upon approval)

M6 Days For forces to arrive in theater.

M7 Weeks To deliver information sharing arrangements with multinational
partners.

M8 Hours To establish liaison with country team, host nation and other
USG agencies, PVO/NGO/I0, and coalition forces.

M9 Percent Of approved projects completed.

M10 Weeks To establish a National Demining Office with the host nation.

SN 8.1.12 Coordinate Counterproliferation Programs and Activities.

To coordinate US counterproliferation programs and activitieswith allies and friends. Task includes actionsto
counter the proliferation of weapons of mass destruction and encouraging allies and friends self-improvement and
bilateral strategic cooperation in the functional areas of counterproliferation activity. (CJCSI 6510.01B) (JP 3-05,
CJCSI 3141.01)

M1 Annual With allies and friends to discuss mutual state of NBC defense
Visits programs, training, exercises, and doctrine within the
counterproliferation functional areas.
M2 Annual Of new bilateral strategic cooperation in R&D of counterproliferation
Incidents projects (e.g., active and passive defenses, counterforce).
M3 Percent Of improvement each year in allies and friends counterproliferation
capabilities.

SN 8.2 Provide DOD/Government-Wide Support.

To provide specified support to other DOD/government agencies. Support to combatant commandersincludes
supporting the combatant commanders' unique personnel and equipment requirements. This support could be to
government agencies responsible for supporting and assisting US states and citizens or, in accordance with US laws,
foreign states requiring assistance. Types of support include intelligence, logistic, C4 systems, and security. (JP O-
2,2-0,2-01, 3-0, 3-08v1, 3-08v2, 4-0, 4-04) (JP 3-07, 3-08v2, 3-57, 6-02)

Note: Seealso SN 8.1, Support Other Nations or Groups; and SN 8.1.5, Conduct Foreign Humanitarian Assistance
and Humanitarian and Civic Assistance for more details of the types of support provided.
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M1 Hours For DOD forces (active and RC), to respond to request from domestic
civil authorities.
M2 Hours For DOD to contact all relevant agencies.
M3 Percent @ Of military manning requirements for other government agencies
met.

M4 Percent = Of military manning requirements for DOD and Joint Agencies met.
M5 Percent = Of US agencies have established communication links to DOD.
M6 Percent @ Of requested agencies participating in joint exercise.

M7 Percent = Of combatant commands to which combat support agency provides
LNOs.

M8 Hours To validate incoming short notice requirements (lift or courier) and
pass to appropriate component(s).

M9 Hours To provide feasibility analysis to supported agency, if USTRANSCOM
controlled assets required.

M10 @ Days For USTRANSCOM to provide feasibility analysis to supported
agency, if commercial lift required.

M1l Percent @ Of requested support/assistance requirements meet LAD or timeline.

SN 8.2.1 Support DOD and Joint Agencies.

To support DOD/joint agencies, (e.g., Joint Staff, DIA, DISA, DLA, DTRA, etc.). Thistask includes supporting the
CJCS Exercise Program. (JP 0-2, 2-0, 2-02,

3-0) (N/A)

M1 | Percent Of officers assigned to Joint Agencies, OSD, and Unified and
Specified Commands, meeting standards established by law.

M2 | Percent Of military manning requirements of DOD and Joint Agencies, met.

M3  Weeks To fill gap between departing and incoming personnel.
M4 | Days To initiate support to requesting agency.
M5 | Days Prior to first day of month of execution, USTRANSCOM provides lift

schedules for CJCS exercise program.
M6 | Percent Of requested support/assistance meet LAD or timeline.

M7 | Hours To validate incoming short-notice requirements and pass to
appropriate component.
M8 | Y/N Provides feasibility analysis to support agency NLT the time

coordinated with that agency.

SN 8.2.2 Support Other Government Agencies.

To support non-DOD agencies (e.g., DOS, USAID, USIA, FEMA). Support includes military support to civil
authorities and civilian law enforcement agencies, counterdrug operations, combating terrorism, noncombatant
evacuation, and building a science and technology base. (JP 0-2, 3-0, 3-07, 3-08v1, 3-08v2,

4-04) (JP3-57,4-02.1, CJCSI 3031.01)

M1  Hours To send DOD forces (active and RC), when called to aid domestic civil
authorities.

M2 | Percent Of required agency support provided.
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Percent
Hours
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Of US agencies have intelligence sharing agreements with combatant
command.

To initiate support to requesting agency.
To provide cost estimate to the requesting agency.
Of requested support/assistance requirements meet LAD or timeline.

To validate incoming short-notice requirements and pass to
appropriate component.

SN 8.2.3 Support Evacuation of Noncombatants from Theaters.

To provide for the use of military and civil, including HNS, resources for the evacuation of US dependentsand US
Government civilian employees and private citizens (US and third nation). Noncombatant evacuation includes
providing various support (e.g., health services, transportation, security) to the noncombatants. (JP 3-0, 3-07, 3-
07.5, 3-08v2, 3-11, 5-03.1) (JP 1-05, 3-10,

4-01.1, CIJCSM 3122.03)

M1

M2
M3
M4
M5
M6

M7
M8

M9

M10

M11

M12
M13

M14

M15

M16

M17

M18

Percent

Hours
Hours
Hours
Percent
Percent

Percent
Percent

Hours

Y/N

Percent

Hours
Hours

Percent

Hours

Y/N

Percent

Percent

Of noncombatant injured or ill evacuees evacuated by medical
system.

To deploy Coordination Liaison Team to work with ambassador.
To assess situation and present it to CINC.

To evacuate noncombatants (after CINC notified).

Of NEOs have a fully operational JTF.

Of American citizens and designated foreign nationals authorized
and requesting evacuation safely.

Of countries in AOR that have plans for NEO.

Of evacuees received shelter and food equivalent to safe haven
levels.

To have forces available to evacuate noncombatants.

For USTRANSCOM provides noncombatant evacuation operation
feasibility estimate NLT the time coordinated with the supported
commander.

Of missions in support of NEO operations meet required POE
departure timelines (during execution).

To provide cost estimate to requesting agency.

To validate incoming short notice common-user lift requirements
and pass to appropriate component(s).

Of requested support/assistance requirements meet ALD or
timeline.

To secure required clearances and approval for Defense Courier
Service movement of materiel.

During execution, NEO passengers arrive at their POENLT their
ALD or according to the supported CINC’s time line.

Of noncombatants using health support system, including
veterinary support.

During execution, NEO passengers arrive at their POD NLT their
LAD or according to the supported CINC’s time line.
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SN 8.2.4 Assist Civil Defense.

To assist other Federal agencies and State governmentsin mobilizing, organizing, and directing the civil population
in order to minimize the effects of enemy action or natural and technological disasters on all aspects of civil life.
Thistask includes passive measures, such as moving into shelters. (JP 3-0, 3-07, 3-57,

4-04) (JP 4-02)

M1

M2

M3

M4
M5

M6

M7

M8

M9

Instances

Minutes

Percent

Percent
Percent

Percent

Instances

Hours

Hours

Of staff assistance and liaison visits to Federal and State
Emergency Management Offices.

To establish links to FEMA and State Emergency Management
Offices to support civil defense.

Of FEMA and State Emergency Management Offices, maintain
on-line communications with DOD communications centers.

Of victims have some form of shelter within 24 hours of disaster.

Of victims have access to potable water within 24 hours of
disaster.

Of victims that have one warm meal each day within 24 hours of
disaster.

Of DOD forces (active and/or RC) conducting humanitarian
assistance in support of domestic civil authorities.

For DOD personnel or equipment to arrive at scene of a natural
disaster (after receiving a request).

For DOD personnel or equipment to arrive at scene of a natural
disaster (after occurrence).

SN 8.3 Coordinate Military Activities Within the Interagency Process.

To work with representatives of the other Executive departments and agencies to resolve issues involving operations
both overseas and domestic. Thistask includes working within the interagency process and establishing informal
liaisonsto ensure the resolution of differences and the shaping of issues for presentation within the National Security
Council System (NSCS). (JP 0-2, 3-0, 3-07, 3-08v1, 3-08v2) (JP 3-07.1, 3-07.4, 3-07.5, 3-57)

M1
M2
M3

M4
M5
M6

M7
M8

M9
M10

Universal Navy Task List

Hours
Percent
Percent

Percent
Percent
Percent

Percent
Percent

Percent
Percent

To respond to requests for humanitarian assistance.
Of Congressional oversight foreign deployments approved.

Of intelligence and security operations (requiring notification of select
committees), considered favorably.

Of agencies have permanent Joint Staff or OSD LNOs in place.
Of interagency visits have special badge (e.g. escort) procedures.

Of actions, forwarded with Joint Staff developed hedges against
failure.

Of actions, forwarded with DOD coordinated hedges against failure.

Of actions, forwarded with interagency process coordinated hedges
against failure.

Of interagency meetings include CJCS/JS representatives.

Of instances of interagency actions not integrating NBC
requirements.
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SN 8.3.1 Coordinate and Control Policy for the Conduct of Operations.
To work with the other partnersin the interagency process to ensure that all ideas going forward to the President
have been fully understood by all interagency participants. To also ensure that decisions taken within the
interagency process are passed to those who must execute those decisions and to ensure the proper execution of
those decisions, within the intent of the President (JP 0-2, 3-0,

3-08v1, 3-08v2) (N/A)

M1

M2

M3

M4
M5
M6

M7

Percent

Percent

Percent

Hours
Hours
Percent

Percent

Of DOD decisions, involving deployment of US forces, made with
interagency coordination.

Of DOD decisions, involving employment of US forces, made with
interagency coordination.

Of Non-DOD decisions, involving employment of US forces made with
interagency coordination.

To pass a Presidential Decision to combatant commands.

To execute a Presidential Decision by a combatant commander.
Of DOD actions have other interagency actors take appropriate
supporting actions.

Of DOD positions have other interagency participants take
appropriate supporting positions (at Presidential level).

SN 8.3.2 Conduct Information Management in the Interagency Process.

To ensure that the maximum information is made available to all participantsin the interagency process. Thistask
includes protecting sources of information outside the normal government information processes and ensuring that
the flow of information does not overwhelm the process, thus hiding important facts within aflood of data. (JP 2-0)
(JP 3-07.5, 3-08v1, 3-57)

M1

M2
M3

M4

Hours

Hours
Hours

Percent

To prepare and disseminate information packages to Non-DOD
players for interagency meetings.

To initiate implementing action for NSC decisions.

To complete debriefing interagency meetings to DOD and Joint
officials.

Of concerned agencies participating in interagency process.

SN 8.3.3 Establish Interagency Cooperation Structures.

To work within the interagency process, ensuring knowledgeabl e personnel represent the views of the Joint Chiefs
of Staff and the combatant commanders. Thistask includes participating within the process of those Departments
and Agencies not normally represented in the interagency process, to ensure full coordination within the Executive
Branch. Thistask also includes the establishment, where needed, of informal processes of liaison (JP 0-2, 3-08v1,
3-57) (JP0-2, 3-07.5, 3-08v2, 4-02.1, CJCSI 3110.14)

M1
M2
M3

M4

Hours
Percent
Percent

Percent

To coordinate action/option with agency.
Of involved agencies have permanent Joint Staff LNOs in place.

Of involved agencies have permanent Joint Staff or OSD LNOs in
place.

Of interagency visits have special badge (e.g. escort) procedures.
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SN 8.3.4 Perform Consequence Management (CM) in the Interagency

Arena.

To work with the representatives of other Executive departments and agencies to respond to CONUS/OCONUS
incidents involving nuclear, biological, chemical, conventional high explosive weapons, and/or their contaminants.
Thistask includes devel oping policy, positions, and strategy that support DOD CM operational planning for
CONUS/OCONUS incidents as part of the interagency process. (JP 3-08v1) (JP 0-2)

M1 | Percent Of actions, forwarded with developed hedges against failure.
M2 | Hours To develop hedging options for decision makers.

SN 8.3.5 Coordinate DOD/Government Information Operations (10).

To work with the Services, combatant commands, and civil/military agencies on issues involving offensive and
defensive 0. Thistask involves coordinating judicial, law enforcement, and military efforts to affect adversary
information and information systems and in protecting DOD information and information systems. (JP 3-13,
CJCSI 3210.01, CJCSI 6510.01B) (JP 3-05, 3-07.2)

M1 Yes/No Identifications and organization of appropriate agencies and
organizations to support interagency process.

M2 Yes/No Development and approval of information operations.

M3 Percent = Recommended versus approved DOD capabilities and activities
employed in support of information operations tasks.

M4 Percent = Recommended versus approved non-DOD capabilities and activities
employed in support of information operations tasks.
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STRATEGIC THEATER TASKS, MEASURES, AND CRITERIA

ST 1 DEPLOY, CONCENTRATE, AND MANEUVER THEATER FORCES.

To place and dispose assigned and allocated US forces, aswell as forces of other friendly nations or groups, withina
theater. To create arelative strategic advantage, to control the politico-military situation, and to execute a theater
campaign for achieving national and multinational policy and objectives. Thistask includes deploying and
concentrating forces for strategic advantage within atheater. (JP 3-0, 3-09, 4-01, 4-01.1, 4-01.3, 4-01.8) (JP 3-0, 3
07.5, 3-10.1, 4-0, 4-01, 4-01.1, 4-02.1)

M1 | Percent Of allocated theater forces in place (at campaign plan execution).

M2 | Percent Of TPFDD generated theater surface transportation requirements
met (at execution).

M3 | Percent Of TPFDD transportation airlift requirements met (at execution).

M4 | Percent Of TPFDD transportation sealift requirements met (at execution).

ST 1.1 Conduct Intratheater Strategic Deployment.

To deploy, shift, or move Service, joint, or mu Itinational forces within the theater to designated areas by any means
or mode. This movement can be from within the theater, into a theater of war or joint operations area or from one
joint operations areato another joint operations area. (JP 3-0, 3-02, 4-01, 4-01.1,

4-01.3) (JP 3-0, 3-07.5, 3-17, 4-01, 4-01.1, 4-01.2, 4-01.3, CIJCSM 3122.03)

Note: For providing augmentation transportation for intratheater movement from sources not organic to a
combatant command, see ST 4, Sustain Theater Forces.

M1 Days To assemble airlift for strategic intratheater deployment of
forces.

M2 Days To assemble sealift for strategic intratheater deployment of
forces.

M3 Hours To locate specific ULN deploying within theater.

M4 Hours To locate specific unit deploying within theater.

M5 Minutes To locate units during intratheater strategic deployment.

M6 Percent Of cargo visible during transit (ITV).

M7 Percent Of intratheater airlift asset requirements considered in
deployment planning.

M8 Percent Of lift requested, actually used.

M9 Percent Of ULNs arrived within JFC LADs.

M10 | Percent Of units arrived within JFC LADs.

M1l @ Percent Of units closed at destination by RDD.

M12  Days For force closure into JOA (from receipt of EXORD).

ST 1.1.1 Process Requests for Forces to be Deployed.
To review and approve a subordinate commander’ s (to include CJTFs) request for forces to be deployed into ajoint
operationsarea. A combatant commander may make an intratheater deployment without a request from a
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subordinate commander, but normally will coordinate the deployment with the subordinate command. (JP 3-17, 4-
01, 4-01.1, 4-01.3) (JP3-08v1, 3-17, 4-01, 4-01.3)

M1 Hours To process movement requirements.

M2 | Hours To review request and decision by combatant commander.

M3 | Percent Of requests filled as worded.

M4 | Percent Of requests returned by combatant commander for additional
information.

ST 1.1.2 Coordinate Theater Strategic Joint Reception, Staging, Onward
Movement, and Integration (JRSOI).

To coordinate the reception, staging, onward movement, and integration of units, personnel, equipment and materiel
in theater and to process them and move them to the point at which they are transferred to the responsible
operational commander, available for battle. Thistask includes bed down activities at airfields, ports, and joint
logistics over-the-shore (JLOTS) and in-transit visibility (ITV). (JP 4-01, 4-01.2, 4-01.3, 4-01.5, 4-04) (JP 3-07.5, 4
01, 4-01.1, 4-01.3, 4-01.6, 4-02.1, CICSM 3122.03)

M1 Days For JLOTS to be operational in theater.

M2 Days For sealift vessels to be returned to USTRANSCOM control after
arrival in theater.

M3 Hours Delay in opening of APOD or SPOD.

M4 Hours For combat squadrons to be prepared for combat sorties (after
arrival at bed down airfields).

M5 Hours For unit personnel to link-up with unit equipment and move to
gaining command’s staging area.

M6 Hours From unit’s arrival in port until moved to gaining command’s
assembly area.

M7 Hours To determine status of arriving unit.

M8 Hours To offload ship.

M9 Hours To load/offload railcars.

M10 Minutes To offload airlift aircraft.

M11  Percent Of time the airfield has been in the maximum on ground (MOG)
category.

M12 @ Percent Of unit personnel and equipment arrive at destination by RDD.

M13 | Tons Offloaded per day using existing terminals.

M14 | Percent Of combat units having arrived by CINC's required delivery date
(RDD and 5 days).

M15 | Percent Of equipment at JRSOI locations requiring maintenance.

ST 1.1.2.1 Provide Theater Strategic Reception.

To provide air, ground and seaport reception in theaters. Thistask appliesto both single user ports of discharge and
common-user ports. Reception must be coordinated with the combatant commander who has overall JRSOI
responsibility. Reception can be provided by a Service component, USTRANSCOM, a host nation, or a contractor.
Reception also includes documenting necessary information to provide intransit visibility. Thistask includes
offloading of aircraft, rail cars, and ships, including discharge at pier side and in stream (to include JLOTS). (JP 4-
01, 4-01.2, 4-01.3, 4-01.5) (JP 3-07.5, 3-10, 4-01, 4-01.1, 4-01.3, 4-01.5, 4-02.1, CJCSM 3122.03)
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M1 Days For strategic sealift vessels to be returned to USTRANSCOM after
arrival in theater.

M2 Days Personnel retained in reception area.

M3 Days Units retained in reception area.

M4 Hours For combat squadrons to be prepared for combat sorties (after arrival
at bed down airfields).

M5 Hours To offload airlift aircraft.

M6 Hours To offload ship.

M7 Hours To offload railcars.

M8 Percent @ Of time the airfield is in the maximum on ground (MOG) category.

M9 Percent = Of personnel processed per day by the JRC, relative to the daily
processing capacity.

M10 Tons Offloaded per day using JLOTS.

M11 @ Hours To determine status of arriving unit.

M12 | Percent @ Of personnel arriving in theater housed in barracks or suitable
cantonment areas while being processed.

M13  Percent @ Of planned POD throughtput used.
M14 | Percent @ Of throughput capability available on arrival of aircraft/ship at POD.
M15 @ Percent @ Of TPFDD throughput achieved.

ST 1.1.2.2 Provide Theater Strategic Staging.

To clear ports, combine personnel and equipment in a controlled area, and prepare for onward movement. It also
includes materiel segregation, scheduling for movement and preparation for transport. Thistask includes port
servicesinthe THEATER. (JP 4-01, 4-01.5) (JP 3-07.5, 3-17, 4-01, 4-01.2, 4-01.6, CJCSM 3122.03)

M1  Hours For unit equipment arriving by sea to be moved from reception area.

M2 | Hours For unit personnel to link-up with unit equipment and move to gaining
command’s staging area.
M3 | Hours For units arriving by air to move from reception area.

M4 | Hours From unit’s arrival in port until moved to gaining command’s assembly
area.

ST 1.1.2.3 Provide Onward Movement in the Theater.

To flow forces from PODs/staging areas to their final destinations by highway (common-user or convoy), rail,
watercraft, or fly away. Thistask also includes transitioning command and control of units and personnel during
onward movement and providing in-transit visibility (ITV) data. (JP 4-01.3, 4-01.5) (JP 3-07.5, 3-10, 4-01.1, 4-01.2,
4-01.3, 4-02.1, CJCSM 3122.03)

Note: Movement Control is provided under ST 4.3.1, Establish and Coordinate Movement Services Within Theater.

M1 | Days Forces are en route to final destination (from POD staging areas).
M2 | kph Average speed of convoys en route to final destination (from staging
areas/POD).

M3 | Percent | Of vehicles become misrouted en route to final destination (from POD
staging areas).
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M4 | Percent @ Of units move in accordance with movement and security
instructions.

M5 | Percent | Of external movement requirements identified and request submitted.

M6 | Hours To position movement control assets for controlling movement.

ST 1.1.2.4 Provide Theater Strategic Integration of Deploying Forces.

To conduct seamless flow between phases and the synchronized hand-off of mission capable unitsinto an
operational commander’ s force prior to mission execution. (JP 3-0, 4-0) (JP 4-0, 4-01.1, 4-01.3)

M1  Hours It takes for arriving air units to be ready to conduct operations.

M2 | Hours It takes for units to be ready to support the operational commander
after arrival at the gaining command'’s staging area.

M3 | Percent | Of units arrive at gaining command’s staging area prepared to
conduct operations.

M4 | Hours It takes for arriving units to integrate into C2 process of its higher
hgs.

ST 1.1.2.5 Estimate Theater Closure Time.

Determine the arrival date for units, passengers, or cargo at POEs or determine the arrival date at theater destinations
from POD. Service or Service components provide estimates of the ability of their assets (units, contracted
capability) and resources (materiel handling equipment, facilities, fuel, etc.) to transport units, passengers, and cargo
to the POEor from the POD. (JP 4-0, 4-01, 5-0, 5-00.2, 5-03.1) (JP4-0, 4-01.2, 4-01.7 5-0, 5-00.2, 5-03.1, CJICSM
3122.03)

M1 Days Deviation between ALD and EDD for self-deploying Service and
component forces.

M2 Percent | Of transportation assets meet ALD/RLD.

M3 Days Deviation from LAD in airlift.

M4 Days Deviation from LAD in sealift.

M5 Percent = Of ULNs arrive NLT LAD in airlift.

M6 Percent @ Of units closed NLT RDD.

M7 Percent = Of ULNs close after RDD.

M8 Percent = Of ULNs arrive NLT LAD in sealift.

M9 Days Needed to determine aerial port requirements.

M10 Percent @ Of POE/POD capacity employed.

M11 Percent @ Of estimated rail capacity from POD to destination is actually in
place.

M12 Percent = Of TPFDD estimated throughput capacity for POE/POD is
actually in place.

M13 Days To position port support activities at POEs/PODs.

M14 Days APODs/SPODs to reach full operating capability.

M15 Percent @ Of intratheater airlift, ground transportation, or sealift available

for onward movement.
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ST 1.1.3 Conduct Intratheater Deployment of Forces.

To deploy or move ajoint or multinational force by any means or mode of transportation from its position within the
theater to another position within the theater or theater of war in support of the geographic combatant commander's
strategic plan. Thistask includes providing in-transit visibility (ITV) data.

(JP 3-17,4-01.3) (JP 3-02, 3-17, 4-01.1, 4-01.2)

M1  Hours To locate specific personnel or cargo en route.

M2 | Percent Of cargo closed before JFC EAD without any place to offload or store.
M3 | Percent Of cargo, visible during transit (ITV).

M4 | Percent Of cargo requested, delivered.

M5 | Percent Of force moved by means designated in commander’s TPFDD.

M6 | Percent Of intratheater and (where available) HNS lift assets effectively
integrated into intratheater deployment plan.

M7 | Percent Of required assets/resources, provided to JFC to complete
operational movement by RDD.

M8 | Percent Of ULNSs, visible during transit (ITV).
M9 Percent Of units closed within JFC RDDs.

ST 1.1.4 Provide Command and Control of Deploying Units.

To provide for authority and direction of deploying units as they transit through the phases of deployment to the
point they come under the COCOM of the supported combatant commander, or other command arrangement, as
specified. Thistask includes determining appropriate circumstances and procedures for transfer of authority (TOA)
from the supporting force to the supported combatant commander. (JP 3-0, 4-01.1, 4-01.3) (JP 3-17, 4-01.3)

M1 | Hours For a unit or major cargo in transit to be located (upon request).

M2 | Hours For transfer of authority messages to be exchanged after units cross
JFC boundaries.

M3 | Minutes @ Or less for transfer of authority message to be exchanged after unit
crosses JFC boundary.

M4 | Minutes @ Or less to locate a deploying unit or major cargo item (upon request).

M5 | Minutes @ To establish connectivity with aircrew or command element of an
active mission.

M6 | Hours For deployed commander to establish 100% accountability of
deployed forces.
M7 | Hours For deployed commander to transmit required casualty report to

Service headquarters to allow for timely notification of NOK.

ST 1.1.5 Provide Intratheater Refueling.

To provide refueling for the deployment or strategic employment of air, land, and seaforces within atheater.
Refueling will allow forces to reach their destination without dependence on foreign nations while in-transit. (JP 4-
01.1) (JP3-0, 3-01.1, 3-04.1, 3-05, 3-09.3, 3-17, 4-01, 4-01.1, 4-01.2)

M1 Percent @ Of accepted air-to-air refueling requests met.
M2 Percent | Of air-to-air refueling sorties delivered fragged offload.
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M3 Percent | Of receivers take full offload at appropriate time and location
(inbound).

M4 Percent | Of receivers take full offload at appropriate time and location
(outbound).

M5 Percent @ Of requests for emergency tanker support (e.g., CSAR, battle
damage), met.

M6 Percent | Of tanker tracks (servicing both type receivers) flown by boom and
drogue capable tankers.

M7 Pounds Of fuel per day offloaded in air-to-air refueling.

M8 Percent | Of receiver aircraft divert (due to tankers missing ARCTs during
execution).

M9 Hours To validate short notice request for air refueling support (from
receipt).

M10 Hours To source air refueling resources for validated short notice air
refueling requests (from receipt).

M11 Hours To provide feasibility analysis for short notice requests for additional

apportioned strategic air refueling assets to support the air-bridge
(from receipt).

ST 1.1.6 Coordinate/Provide Prepositioned Assets/Equipment.

To provide long-term prepositioning and short-term deployment/redeployment of unit equipment and suppliesin
support of designated elements. These include afloat prepositioning shipping (APS) and expeditionary
prepositioning shipping (maritime prepositioning forces (MPF)). (JP 4-01, 4-01.1, 4-01.2, 4-01.6)

(JP 3-02.1, 3-02.2, 4-01.6, 4-01.7)

TBD

ST 1.2 Assemble Forces.

To assembl e designated theater forces in areas fromwhich they are best disposed to initiate the combatant
commander's campaign plan and achieve strategic advantage. Forces are assembled based upon the commander’s
concept of operations. (JP 3-0) (JP 3-02, 3-17)

M1  Days To move support bases for concentrating forces.
M2 Days To concentrate forces.
M3 | Percent Of concentrating forces must road march.

ST 1.3 Conduct Theater Strategic Maneuver and Force Positioning.

To conduct theater strategic maneuver and force positioning of Service, joint, or multinational forcesto achieve a
position of strategic advantage over the enemy. Successful strategic concentration may be either offensive or
defensive. (JP 3-0,

3-09) (JP3-0, 3-01.1, 3-02, 3-17, 4-0)

M1 | Hours From acceptance of allied forces (when required) until assigned to
strategic formations.
M2 | Hours To request apportioned reinforcing forces (following warning order).
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M3 | Hours Until unit theater forces are postured to deal with an attack
(following warning order or strategic warning of attack).

M4 | Instances Enemy forces withdraw or redeploy.
M5 | Instances Strategic deployment achieves a strategic advantage.

ST 1.3.1 Posture Forces for Strategic Maneuver.

To plan and order the grouping of forces and meansinto strategic formations for executing theater war or strategic
plans or campaigns. Strategic formations support the theater strategic concept and intent and provide for the
effective use of all elements of assigned forces, a capability for maneuvering and increasing the strength of forces
and means during the joint operation, arapid transformation from strategic offensive to strategic defensive
operations without the loss of momentum or effectiveness, the conduct of continuous operations, and the protection
of thejoint force. A strategic formation could be the combatant command, a subordinate joint force, or even asingle
service organization assigned a strategic mission. (JP 0-2, 3-0) (JP 3-0, 3-09)

M1  Hours From acceptance of allied forces (when required) until assigned to
strategic formations.

M2 | Hours To designate JFACC (following warning order).

M3 | Hours To request apportioned reinforcing forces (following warning
order).

M4 | Hours Until unit theater forces postured to deal with attack (following
warning order or strategic warning of attack).

M5 | Hours Until unit assigned to specific component command (following
warning order).

M6 | Instances Enemy forces withdraw or redeploy.

ST 1.3.2 Designate Strategic Reserves.

To establish an external reinforcing force that is not committed in advance to a specific major subordinate
command. Thisforce can be deployed to any region for a mission designated at the time by the combatant
commander. (JP 3-0) (JP 3-0, 3-17)

M1 | Days To close designated strategic reserve into assigned location.

M2 | Hours For strategic reserve to respond.

M3 | Percent Of strategic reserve allocated to a single joint/combined
commander.

M4 | Percent Of strategic reserve specified in campaign plan, available.

M5 | Percent Of strategic reserve not tasked with another mission.

M6 | Percent Of strategic reserve previously designated in campaign plan.

ST 1.3.3 Synchronize Forcible Entry in Theater.

To synchronize the seizing and holding of amilitary lodgment in the face of armed opposition. Thistask requires
tailoring forces for the mission and ensuring they are scheduled for simultaneous deployment and employment. This
activity is often the only method for gaining access into the joint operations area or for introducing decisive forces
into the region. Synchronized forcible entry, with any combination of airborne, amphibious, and air assault
operations, is designed to horizontally escal ate the operation to exceed the enemy’ s capability to respond. (JP 3-0,
3-17, 4-01.1) (JP 3-0, 3-02, 3-03)
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M1  Hours For forcible entry force to achieve planned objectives (after entry).
M2 | Hours To secure bridgehead from direct fire and observed indirect fire to

permit deployment of follow-on forces (after initial forced entry).
M3 | Percent Of entry forces available for follow-on missions.

M4 | Percent Of the joint operations area infrastructure supports introduction of
follow-on forces (IAW theater campaign plan).

ST 1.3.4 Integrate Direct Action in Theater.

To integrate short-duration strikes and other small-scal e offensive actions by special operations forcesin order to
seize, destroy, capture, recover, or inflict damage on designated personnel or materiel, with strategic results. This
task includes the integration and synchronization of SOF in coordinated raids, ambushes, or direct assaults; the
emplacement of mines and other munitions; standoff attacks; support for the employment of precision guided
weapons; independent sabotage; antiship operations, and information operations.

(JP 3-05, 3-05.3) (JP 3-03, 3-05.3, 3-50.0)

Note: Thistask includes the integration of SOF actionsto support ST 6.2.7, Initiate and Conduct Personnel
Recovery in Theater.

M1 Hours Between desired and actual time in position.
M2 Hours Between planned and actual infiltration.

M3 Percent @ Of direct action missions result in loss of all or most of engaged
friendly forces.

M4 Percent = Of operations conducted complete rehearsal (prior to infiltration).

M5 Percent @ Of operations ensured full coordination and deconfliction (prior to
execution).

M6 Percent @ Of proposed DA missions rejected because of insufficient preparation
time.

M7 Percent @ Of Theater DA recovery missions successfully withdraw from
immediate objective area.

M8 Percent @ Of Theater DA recovery missions recover target and mission
personnel to friendly control, alive.

M9 Percent Of theater direct action missions achieve their aim.
M10 | Percent | Of theater direct action missions are deliberately planned.
M11 @ Percent Of time-sensitive theater direct action mission achieve their aim.

ST 1.3.5 Conduct Show of Force/Demonstration.

To conduct show of force operations or demonstrations. Demonstrations are designed to display resolve and
capability to affect regional politico-military decision making, to support the other instruments of national power or
to draw the attention of an enemy. Show of force operations are those demonstrations conducted to exhibit military
power, but with the intention of not becoming engaged in combat. Activities could include amphibious
demonstrations, aircraft and ship visits or concentrations, combined training exercises, forward deployments, and the
introduction or buildup of amilitary forcein aregion.

(JP 3-02, 3-07) (JP 3-0, 3-02, 3-07.1, 3-08v2, 3-58)

M1  Days Until show of force elicits diplomatic response from target nation.
M2 | Days Until show of force mentioned in target nation's press.
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Demonstration holds attention of targeted enemy forces.
Until show of force elicits change in conduct of target nation.
Of enemy forces drawn away from main thrust by demonstration.

Of force conducting show of force/demo become decisively engaged

in combat.
Of force in place (at execution).

Of targeted enemy forces displace toward demonstration after start.

Relationship between show of force/demo and theater deception

plan.

ST 1.3.6 Conduct Theater of War Operations in Depth.

To conduct various types of actions across the depth and breadth of the theater of war. Such operations achieve a
position of advantage or defeat/destroy enemy forces or capabilities. Theater strategic operations in depth can be
conducted by theater assigned forces and/or by external supporting forces. Operationsin depth may be joint,
coalition, or single Service or nation, but in all cases support theater strategic objectives. (JP 1, 3-0) (JP 2-0, 3-0, 3-

08v1, 4-0)
M1

M2
M3
M4

M5
M6
M7

M8

M9

M10
M11
M12
M13
M14

M15
M16
M17

M18
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Percent

Kilometers
Kilometers
Minutes

Percent
Percent
Percent

Percent

Percent
Percent
Percent
Percent
Percent
Percent

Percent

Percent

Percent

Weeks

Of supporting forces correctly linkup with forces in depth (e.g.,
for resupply).

Deviation in position of forces at required check points.
Deep into enemy area, actively conducting operations in depth.

Between requested and actual delivery of fires by external
supporting fires.

Of projected LOC capacity actually available.
Of assigned targets destroyed (within time allotted).

Of enemy strategic centers of gravity covered by operations in
depth.

Of forces operating in depth, within range of friendly supporting
firepower.

Of multinational force integrated into theater campaign.

Of projected noncombatant casualties, actually incurred.

Of operations in depth, fully coordinated prior to initiation.

Of operations in depth, meet planned time lines for positioning.
Of target attacks by external supporting forces, aborted.

Of theater actions achieve strategic position of advantage over
enemy forces.

Of theater operations achieve national and theater strategic
objectives.

Of theater strategic operations, adequately supported and
contribute to successful campaign.

Of time during theater campaign, significant operations in depth
are active.

To plan and position forces deep in enemy area.

3122



OPNAVINST 3500.38A/USCG COMDTINST M 3500.1A
1 May 2001

ST 1.3.7 Conduct Unconventional Warfare Across Joint Operations Areas.
To conduct military and paramilitary operations, normally of long duration across joint operations areas. Thistask
integrates and synchronizes indigenous or surrogate forces that are organized, trained, equipped, supported, and
directed by an external source. It includes guerrillawarfare and other direct offensive, low visibility, covert or
clandestine operations, aswell asindirect activities of subversion, sabotage, intelligence activities, and evasion and
escape. (JP 3-05)

(JP 3-50.3)

M1 | Percent Of assets shared among theaters of operation.

M2 | Percent Of indigenous population recruited to support friendly UW
plan/campaign.

M3 | Percent Of isolation phase required time available.

M4 | Percent Of linkups at infiltration, successful.

M5 | Percent Of operational and strategic objectives successfully achieved by
friendly force UW action.

M6 | Percent Of theater deep zone, has active UW conducting operations.

M7 | Percent Of UW cadre fully trained in UW (including area language).

M8 | Percent Of UW forces remain clandestine or covert.

M9 | Percent Of UW operations include a fully executed PSYOP preparation.

ST 1.3.8 Establish Water Space Management.

To provide for safe transit and direction of submarines and other underwater vessels and equipment, and the
prevention of mutual interference between subsurface, surface, and other force elements. Other force elements
include items such as towed array sonar, mine countermeasures, or other towed objects at subsurface depths,
torpedoes, ordnance, fuel tanks, etc. (N/A) (N/A)

M1 | Incidents Where proper water space management inadequate.

M2 Incidents Where proper coordination of movement not adequate.

M3 | Percent Of Notices to Mariners published in timely fashion to ALCON
agencies.

M4 | Incidents Of collision at sea.

ST 1.3.9 Establish Airspace Control Measures.

To establish safe, efficient, and flexible airspace control measures for the coordination, integration, and regulation of
airspace of defined dimensions. Thistask includes proceduresto facilitate routing and recognition of friendly
aircraft, establishment of identification zones and weapons engagement zones, and the direction of noncombat air
resources. It offersthe least inhibition to offensive counterair and other operations penetrating and returning from
enemy territory. Thistask includes employing both positive and procedural control measures. (N/A) (JP 3-09, 3-52,
3-55.1, 3-56.1)

Note: See ST 2.2.1, Collect Information on Theater Strategic Situation, and ST 6.2.5, Establish and Coordinate
Positive Identification Procedures for Friendly Forcesin Theater, for identification of friend or foe (IFF) to
establish hostile criteriafor early separation of friend and foe in order to permit maximum beyond-visual-range
engagement and avoid fratricide.

M1 | Percent Of fixed wing sorties unable to complete mission because of lack
of clearance.
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M2 | Percent Of friendly aircraft sorties engaged by friendly weapons systems.

M3 | Percent Of friendly sorties experiencing blue on blue air-to-air
engagements.

M4 | Percent Of OA has complete air picture available.

M5 | Percent Of rotary wing sorties unable to complete mission because of lack
of clearance.

M6 | Percent Of sorties interfered with by friendly ground fire.

M7 | Percent Of time, procedural control allowed positive control to be
suspended for EMCON reasons.

M8 | Percent Of time, system outages forces use of procedural control.

M9 | Percent Of tracks cannot be cross told.

ST 1.4 Enhance Strategic Mobility.

To facilitate the movement of joint or multinational formationsin atheater campaign or joint operation that
overcome delays due to strategically significant terrain or sealocation. Thistask pertains to the capability of
military forces to moveinto or between atheater of war or operations and achieve concentration for strategic
advantage. Thisactivity includes overcoming strategically significant obstacles and actions to enhance movement
of theater forces (e.g., the building of the Burma Road or Alaskan Highway during World War I1). (JP 3-0, 4-01, 4-
01.6) (JP 1, 3-0, 3-02, 3-02.2, 3-17,4-01.2)

M1 | Percent Of deploying forces delayed by enemy strategic countermobility
efforts.

M2 | Instances Of theater operations delayed, diverted, changed, or canceled.

M3 | Percent Of mine countermeasures operations enhance freedom of
movement.

M4 | Percent Of mines impacting on freedom of movement, countered.

ST 1.5 Conduct Strategic Countermobility.

To delay, channel, or stop offensive air, land, space, and sea movement by an enemy formation attempting to
achieve concentration for strategic advantage. It also includes actionsto shape, at the strategic level, enemy
retrograde operations to allow friendly exploitation. (JP 3-0) (JP 3-02, 3-15)

M1  Days Delay in enemy operations and movement because of friendly
systems of barriers, obstacles and mines.

M2 | Percent Of designated forces actually assigned to monitor and enforce
friendly strategic barriers to enemy mobility.

M3 | Percent Of enemy force channeled into an unfavorable avenue of
approach by friendly system of obstacles or barriers.

M4 | Percent Reduction in enemy’s logistics flow (to below requirements for

offensive action).

ST 1.5.1 Establish Strategic System of Barriers, Obstacles, and Mines.

To channelize, delay, disrupt or attrite the enemy and protect friendly forces relative to employnent of barriers,
obstacles, and mines in support of land, maritime, and air operations. Strategic barriers, obstacles, and minefields
normally are emplaced around an existing terrain feature (e.g., mountain chain or strait) or amanmade structure
(e.g., air base, canal, highway, or bridge). Selecting locations and emplacing strategic land and maritime obstacles
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should be coordinated among multinational forces at all levels. Thiswill preclude limiting friendly operational
maneuver; conflicting, duplicative, or divergent operations, and possible fratricide among multinational forces.
Plans that could impact on other theaters should be coordinated to prevent potential mutual interference. Thisis
particularly important for maritime minelaying that could affect strategic movement to or from other theaters. (JP 3-
03, 3-15) (JP 3-05, 3-07.2, 3-10.1,

3-15)
M1 | Days Delay in construction of strategic systems of barriers, obstacles, and
mines.
M2 | Percent Of systems of friendly obstacles and barriers successful in delaying,
channeling, or stopping enemy offensive action.
M3 | Percent Of locations for strategic systems of barriers, obstacles, and mines

surveyed before crisis.

ST 1.5.2 Establish Sanctions, Embargo, or Blockade.

Toisolate aplace, especially aport, harbor, or part of a coast, by ships or troops and aircraft to prevent entrance or
exit and deny an enemy support, commerce, reinforcement, or mobility, and/or reduce an adversary’ sinternal
political legitimacy. Thistask strips away as much of the enemy’s support and freedom of action as possible, while
limiting potential for horizontal or vertical escalation. It interfereswith the enemy’s ability to mass, maneuver,
withdraw, supply, command, and reinforce combat power while it weakens the enemy economically, materially, and
psychologically. Thistask servesto deny the enemy both physical and psychological support and may separate the
enemy |leadership and military from public support. (JP 3-07) (JP 3-0, 3-03)

M1  Days Before clear indications target government modified its position.

M2 | Days Before target nation begins to modify their targeted behavior.

M3 | Percent Of designated high interest transiting commercial vessels, kept
under continuous surveillance.

M4 | Percent Of pre-action trade maintained through alternative routes.

M5 | Percent Reduction in flow of all supplies to (or from) a target nation.

ST 1.6 _Control or Dominate Strategically Significant Area(s).

To control or dominate the theater physical and information environments whose possession or command provides
either side a strategic advantage. To control isto deny the areato the enemy by either occupation of the strategically
key areaor by limiting use or access to the environment or combat area by the enemy. For an environment to be
strategically key, its control must achieve strategic results or deny same to the enemy. In military operations other
than war, this activity pertainsto afriendly country conducting populace and resources control. (JP 1, 3-0, 3-02) (JP
2-0, 3-0)

Note: For attack of theater strategic targets in conjunction with thistask see ST 3.2.1, Conduct Attack on Theater
Strategic Targets/Target Sets using Lethal Means, and ST 3.2.2, Conduct Attack on Theater Strategic Targets using
Nonlethal Means.

M1 Days To achieve air superiority.

M2 Percent Of forces have operations delayed because key strategic terrain
is not under control of friendly ground forces.

M3 Percent Of forces have operations delayed for lack of air superiority.
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M4 Percent Of forces have operations delayed for lack of maritime
superiority.

M5 Percent Of Joint Force are casualties.

M6 Percent Of logistics support not available because friendly forces lack
maritime superiority.

M7 Percent Of population under friendly control in MOOTW.

M8 Percent Of theater strategic activities requiring access to space (e.g.
reconnaissance, surveillance, communications), not conducted.

M9 Percent Of villages under friendly administrative control (e.g., taxes
collected in MOOTW).

M10 | Weeks To achieve maritime superiority.

M1l @ Weeks To achieve information superiority after crisis onset.

M12 | Days Delay to operations because of the lack of information security.

ST 1.6.1 Control Strategically Significant Land Area.

To control strategically significant land areain order to facilitate the freedom of movement and action of forces.
The objectiveisto alow land, sea, air, space, and special operations forces to conduct operations free from major
interference from enemy forces based upon land areas. Thistask includesidentifying and prioritizing critical areas
and focusing efforts, during specific periods of time, when superiority must be established to ensure freedom of
action for critical operations and protection of key assets. (JP 3-0) (JP 3-0)

M1 | Incidents/Day Of enemy fires or direct assault on friendly support facilities
in rear areas.

M2 | Incidents Of attacks by enemy fires on friendly airfields/seaports.

M3 | Percent Of areas identified as decisive points or enemy geographic
centers of gravity, under friendly control at strategic end
state.

M4 | Percent Of operations, delayed until key strategic areas controlled by
friendly ground forces.

M5 | Percent Of population under friendly control in MOOTW.

M6 | Percent Of theater forces operating in areas under control of friendly
ground forces.

M7 | Percent Of theater free from air attack from enemy controlled land
areas.

M8 | Percent Of villages, where no leaders, teachers, policemen, or medical
personnel assassinated within last three months in MOOTW.

M9 | Percent Of villages under friendly administrative control (e.g., taxes
collected).

ST 1.6.2 Gain and Maintain Air Superiority in Theater.

To conduct counterair operations sufficient to provide air superiority at the proper place and time to provide freedom
of action for critical operations and protection of key assets. JFCs normally seek to secure air superiority early in
the conduct of joint operations. Thistask attacks the enemy’ s warfighting capabilitiesin the air through offensive
counterair (OCA), defensive counterair (DCA), antiair warfare (AAW), air interdiction (Al) aswell as strategic
attack on enemy airpower capability. (JP 1, 3-0, 3-03) (JP 3-0)

Note: Defensive counter air is covered under ST 6.1, Provide Theater Missile Defense.
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M1 | Incidents/Day Of attacks by enemy air forces on commercial and military
airlift aircraft.

M2 | Days To achieve air superiority.

M3 | Incidents Of major operations delayed, disrupted, or canceled.

M4 | Percent Friendly attrition rate per sortie.

M5 | Percent Of air transport departed on time.

M6 | Percent Of critical operations area in theater under an air superiority
umbrella.

M7 | Percent Or lessor operations (and no major operations) delayed or
disrupted.

ST 1.6.3 Gain and Maintain Maritime Superiority in Theater.

To conduct the employment of forces for decisive engagement, attrition, containment, neutralization, or destruction
of enemy maritime surface, subsurface, and air forces and their means of support in order to secure the desired
degree of maritime superiority. Thistask attacks the enemy’s warfighting capabilities in the maritime environment
through antisubmarine warfare (ASW), antiair warfare (AAW), defensive counterair (DCA), air interdiction (Al),
and traditional surface and subsurface warfare. Additionally, thistask requires the coordination of barrier and
blockade operations to deny enemy maritime forces access to open ocean areas and other maritime areas; offensive
and defensive mining operations to restrict the freedom of movement of enemy maritime forcesin areas such as
harbors and chokepoints; and mine countermeasures to permit freedom of movement of friendly maritime forces.
(JP 1, 3-0, 3-03) (JP 3-0)

Note: For conduct of ablockade, please see ST 1.5.2, Establish Sanctions Embargo, or Blockade.

M1 Incidents/Day Of attacks on commercial or military strategic lift vessels by
enemy combatants.

M2 Percent Of friendly shipping suffering significant disruption or delays.

M3 Percent Of major operations delayed or disrupted.

M4 Percent Of major operations delayed, disrupted, or canceled.

M5 Casualties Suffered by force in achieving maritime superiority.

M6 Percent Of enemy naval forces gain access to friendly
mined/blockaded harbors and chokepoints (within JOA).

M7 Percent Of enemy naval forces gain access to open ocean areas
(within JOA).

M8 Percent Of enemy naval forces regaining access to their
mined/blockaded harbors and choke points (within JOA).

M9 Percent Of equipment and supplies coming through SLOCs, delayed,
disrupted, or canceled (because of enemy naval action).

M10 @ Percent Of major operations, delayed, disrupted, or canceled (because
of enemy air or naval actions).

M11 | Weeks To achieve maritime superiority.

ST 1.6.4 Gain and Maintain Information Superiority in Theater.

To achieve information superiority by affecting an adversary’sinformation, information-based processes, and
information systems, while defending one’ s own information, information-based processes, and information
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systems. Thistask is accomplished by integrating and exploiting the mutually beneficial effects of offensive and
defensive information operations. (JP 3-0, 3-13.1) (JP 3-03, CJCSI 3110.09, CSCSI 3210.01)

M1

M2

M3

M4

M5

M6
M7

M8

M9
M10

Percent

Percent

Percent

Percent

Percent

Percent
Percent

Weeks

Weeks
Weeks

Decrease in significant enemy communications traffic on significant
communications systems after 1 week of IW/C2W attack.

Decrease in significant enemy communications traffic on significant
communications systems after IW/C2W attack.

Of indigenous mass media outlets accepting US forces information
for dissemination.

Of adversary information conduits penetrated, corrupted, or
monitored.

Of friendly communications traffic delayed, disrupted, or corrupted
by adversary IW/C2W.

Of selected access programs employed with intended effect.

Of selected access programs have a coordinated employment plan
before hostilities.

Delay in operation because of delay in deception operation
execution.

To achieve information superiority in theater.
Without significant security breach.

ST 2 CONDUCT THEATER STRATEGIC INTELLIGENCE, SURVEILLANCE,

AND RECONNAISSANCE.

To produce the intelligence required for the planning, development, and conduct of theater strategy, campaigns, and
other actions. Thistask addresses the threat acrossthe range of military operations including military operations
other than war. Theater strategic intelligence includes determining when, where, with what, and in what strength the
enemy will stage and conduct theater level campaigns and strategic unified operations. It includes providing
intelligence support for friendly 10. Thistask also includes providing theater strategic surveillance and

reconnai ssance and operating and managing the theater intelligence system.

(JP 2-0,2-01) (JP 2-0, 3-01.1, 3-07.4, 3-11)

M1
M2
M3
M4
M5
M6

M7
M8
M9
M10
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Days
Percent
Days
Hours
Days
Hours

Percent
Hours
Hours
Hours

Less of actual warning than expected warning.

Of PIRs have required intelligence data.

Warning time of enemy action.

Since high priority PIRs last collected against (in crisis or war).
Since high priority PIRs last collected against (in peacetime).

For critical new intelligence information to be passed to
components/JTF and allied/coalition commands.

Of intelligence estimates disseminated within 12 hour cycle.
To develop and disseminate comprehensive intelligence estimate.
To verify first use of an NBC weapon.

To synchronize and exploit all theater and national intelligence
collection efforts.
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ST 2.1 Manage Theater Strategic Intelligence Activities.

To assist geographic combatant commanders in determining their intelligence requirements, then planning the
theater strategic collection effort and issuing the necessary orders and requests to intelligence organizations. This
task includes reviewing, validating, and prioritizing requirements and taskings. Requirementsincludeintelligence
for US forces and for host nations or groupsin supporting the deployment, employment, sustainment, and
redeployment phases of war and military operations other than war (JP 2-0, 2-01) (JP 2-0, 3-10.1)

Note: To manage intelligence systems requirements, please see ST 5.1.2 Determine and Manage Theater C4l
Systems Requirements.

M1 | Percent Of PIRs have required intelligence data.

M2 | Percent Of requirements resulting from liaison with allied nations.
M3 | Days To develop list of PIRs.

M4 | Hours Until PIRs identified, based on customer requirement.

M5 | Percent Of critical pieces or types of information operations staff or

commander required to make decisions, identified by J-2 during
execution, but not identified during planning process.

M6 | Y/N Command PIRs published in applicable plans to satisfy identified
information shortfalls.

M7 | Percent Of command PIRs published in applicable plans.

M8 | Hours Since J-2 reviewed and updated command Priority Intelligence

Requirements (PIRS).

ST 2.1.1 Determine and Prioritize Theater Strategic Priority Intelligence
Requirements (PIR).

To assist geographic combatant commanders in determining and prioritizing their priority intelligence requirements.
In military operations other than war, it includes helping and training host nations to determine their intelligence
requirements, such asin a counterinsurgency. (JP 2-0) (JP 2-01, 3-10.1, 3-58)

M1 | Hours Before collection begins, intelligence requirements identified.

M2 | Percent Of identified intelligence requirements solicited from allied
nations.

M3 | Instances Of PIRs open at any one time.

M4 | Percent Of PIRs incorporated into submitted RFI or collection requests (by
JIC).

M5 | Percent Of SOF Priority Intelligence Requirements (PIRs) addressed by
theater PIRs.

M6 | Percent Of SOF requirements addressed by PIRs.

M7 | Percent Of unanswered priority one and two PIRs submitted as RFlIs or
collection requests (JIC ensured).

M8 | Percent Of validated PIRs, not collected against.

M9 | Hours To prioritize requirements.
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ST 2.1.2 Determine and Prioritize Theater Strategic Information

Requirements (IR).

To identify thoseitems of information that must be collected and processed to develop the intelligence required by
the commander’s PIR. (JP 2-0) (JP 2-01,

3-10.1, 3-54, 6-0)

M1
M2

M3

M4
M5
M6

M7

M8

M9

M10

M11

M12
M13

Hours
Percent

Percent

Percent
Hours
Percent

Percent

Y/N

Percent

Y/N

Percent

Hours
Percent

Before collection begins, information requirements identified.

Of identified intelligence requirements allocated to allied
nations.

Of unanswered priority one and two PIRs, submitted as RFIs or
collection requests (JIC ensured).

Of validated PIRs, not collected against.
To prioritize requirements.

Of applicable components J-2 queried to assist in development
of intelligence requirements.

Of shortfalls, identified by J-2, in required intelligence data.

J-2 has articulated what type and amounts of intelligence
information exists, what is knowable or obtainable, and what
elements of information may never be known.

Of information later identified as not knowable identified by J-2
at beginning of operation.

Mechanisms in place for alleviating identified intelligence
shortfalls.

Of identified intelligence shortfalls with alleviating mechanisms
in place.

After identification, PIRs are submitted.
Of PIR shortfalls addressed by collection plan.

ST 2.1.3 Prepare Theater Strategic Collection Plan.
To develop acollection plan that will satisfy the commander’ sintelligence requirements. Collection planning

includes assigning the appropriate collection capabilities to fulfilling specific intelligence requirements. (JP 2-0, 2-
01) (JP2-0, 3-09, 3-55, CICSM 3122.03)

M1
M2

M3

M4
M5
M6
M7
M8

M9
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Hours
Hours

Hours

Percent
Percent
Percent
Percent
Percent

Percent

Before collection begins, collection plan distributed.

For JIC to prepare collection plan for PIRs (after CIJCS Warning
Order).

For JIC to streamline collection plan (after CICS Warning
Order).

Of collection requirements satisfied by existing information.
Of PIRs collected.

Of PIRs or RFIs covered by collection plan.

Of PIRs covered by collection plan or RFlIs.

Of PIRs, not satisfied by RFls, tasked to multiple intelligence
gathering assets or resources.

Of validated PIRs not met.
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M10 Hours To ensure collection plan for PIRs integrated with JFC's
campaign plan concept of operation/intent (after CJCS Warning
Order issued).

M11 Hours Create collection plan.

M12 Hours Revise collection plan.

ST 2.1.4 Allocate Intelligence Resources in Theater.

To allocate adequate resources to theater intelligence organizations to accomplish assigned intelligence tasks. This
task includes requesting support and the reallocation of additional assets from national intelligence agencies and
fromallied countries. (JP 2-0, 2-01) (JP 2-0, 2-01, 3-09)

Note: The provisioning of C4 resources to support intelligence collection, storage, processing, analysis, and
dissemination systemsis covered by ST 5.1.2, Determine and Manage Theater C4l Systems Requirements.

M1 | Percent Of information passed to national agencies or organizations for
processing and exploitation due to work overload.

M2 | Percent Of time, processing, exploitation or production assets idle in one
JOA while another JOA over tasked.

M3 | Percent Of time, processing, exploitation or production assets of one
component idle while another component over tasked.

M4 | Hours To request support and the reallocation of additional assets from
national or allied nations when combatant command assets not
available.

M5 | Hours Until combatant command J-2 receives report of organic

collection assets from newly stood up joint force.

ST 2.2 Collect Theater Strategic Information.

To gather information from US and multinational strategic, operational, and tactical sources on strategic and
operational centers of gravity threat forces and their strategic decisive points (and related high-payoff targets such as
WMD production, infrastructure, and delivery systems). It also includes collection of information on the nature and
characteristics of the assigned area of responsibility (including area of interest). Locating and reporting captured or
isolated personnel falls under thistask. Thistask appliesin peace and war and those military operations other than
war. (JP 2-0,2-01) (JP2-0, 3-0, 3-07.5,

3-55)

M1  Hours To revise collection tasking (after PIR satisfied).
M2 | Percent Of information collected from multiple sources.
M3 | Percent Of PIRs satisfied.

M4 | Hours Since intelligence report on PIRs issued (in crisis or war).
M5 | Days Since intelligence report on PIRs issued (in peacetime).
M6 | Days Since most current information collected.

M7 | Hours Since oldest PIRs last collected against (in crisis or war).
M8 | Days Since PIRs collected against (in peacetime).
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ST 2.2.1 Collect Information on Theater Strategic Situation.

To obtain strategically significant information on enemy (and friendly) force strengths and vulnerabilities, threat
operational doctrine, and forces. Thistask includes collecting critical information on threats to and status of
inter/intra-theater transportation infrastructures and PODs that could affect planning and execution of strategic
airlift, sealift, and land movement. It also includes collecting information on the nature and characteristics of the
areaof interest. Thistask includes collecting battlefield damage assessment, munitions effects, medical
assessments, and hazards such as NBC contamination, in order to conduct mission assessment. This task includes
collecting counterintelligence information. The nature and characteristics of the areainclude significant political,
economic, industrial, geospatial (e.g., aeronautical, hydrographic, geodetic, topographic), demographic, medical,
climatic, and cultural, as well as psychological profiles of the resident populations. Threat from opposing coalitions
includes allies and, in military operations other than war, threat includes insurgents, terrorists, illegal drug
traffickers, belligerents in peacekeeping or peace enforcement situations, and other opponents. (JP 2-0, 2-03, 3-0)
(JP 2-0, 2-01, 3-55)

M1 Hours To revise collection tasking (after PIR satisfied).

M2 Days To incorporate collection plan in campaign plan (after approval
of COA).

M3 Hours To retask collection asset (after Cl PIR satisfied).

M4 Hours For CRM to retask collection asset on new HPTs (after HPT
detected, identified, and located).

M5 Hours To retask collection asset retasked against outstanding PIR or
PIP (after PIR satisfied).

M6 Hours Until reconnaissance or surveillance assets respond (from
receipt of tasking).

M7 Minutes Maximum DMSP ground facility operations capability “red” time
(per 24-hours).

M8 Percent Of aircraft or SOF attacks on theater strategic targe ts requiring
current imagery have such imagery.

M9 Percent Of commander’s geographic area has required reconnaissance
and surveillance coverage.

M10 @ Percent Of counterintelligence requirements covered by collection plan.

M11 @ Percent Of disease nonbattle injury (DNBI) incurred in first month of
deployment (due to unanticipated medical threat).

M12 | Instances Of failure to respond to commander's requirements for
reconnaissance or surveillance assets.

M13 | Percent Of high-payoff targets accurately located.

M14 | Percent Of intelligence related PIRs, identified during crisis action
planning process, covered by collection asset or RFI by CAP
Phase IV.

M15 @ Percent Of manned sorties requiring imagery have current imagery for
aircrews before flight briefing.

M16 @ Percent Of non -aviation missions requiring imagery have current
imagery prior to their execution.

M17 | Percent Of PIRs covered by collection plan or RFIs.

M18 @ Percent Of PIRs have at least one source yield intelligence information.

M19  Percent Of PIRs have more than one collection source.

M20 @ Percent Of PIRs have more than one source yield intelligence
information.
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M21 | Percent Of validated PIRs lack collection assets.

M22 | Percent Of potential targets dropped for lack of adequate information.

M23 | Percent Of priority targeting-related intelligence PIRs (identified during
CAP process) covered by collection request or RFI by CAP Phase
V.

M24 | Percent Of reconnaissance and surveillance assets fully tasked.

M25 | Percent Of targets accurately identified.

M26 @ Percent Of targets accurately located.

M27 | Percent Of validated PIRs denied collection effort by national level.

M28 | Percent Of validated PIRs inadvertently tasked to two or more
reconnaissance or surveillance systems.

M29 | Percent Of validated PIRs lack appropriate collection assets.

M30 | Percent Of validated PIRs tasked to at least one collection source.

M31 | Percent Of validated PIRs tasked to two or more different reconnaissance
or surveillance systems.

M32 | Percent Of PIR collection includes open sources.

M33 | Hours Since commander last made decision without requested
information.

M34 | Hours Since high priority targets detected, identified and located.

M35 @ Years Since last update of geospacial data.

M36 | Hours Since most current information collected.

M37 | Hours To fill requests for information on new HPTSs.

M38 @ Hours To prepare Cl requirement after becoming aware of threat ClI
collection effort.

M39  Minutes To determine raid size.

M40  Minutes For ballistic missile to be detected (after launch).

M41 NM Beyond engagement range, aircraft detected.

M42  NM Difference between plotted and actual position of target.

M43  NM From sensor, enemy air raids detected.

M44 | Percent Of enemy aircraft detected in time to allow weapons
employment.

M45 | Percent Of raids detected.

M46 | Percent Of unsatisfied (i.e., do not exist or not adequate) priority one

geospatial information and services generated or made adequate
within required timeframe.

M47 | Percent Of unsatisfied (i.e., do not exist or not adequate) priority two
geospatial information and services generated or made adequate
within required timeframe.

M48 | Percent Of unsatisfied (i.e., do not exist or not adequate) priority three
geospatial information and services generated or made adequate
within required timeframe.
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ST 2.2.2 Support National and JTF Surveillance Reconnaissance

Requirements.

To provide surveillance and reconnai ssance support to subordinate commanders and to designated national agencies.
To provide, either on atime-share or dedicated basis, assets or asset production to meet the needs of subordinate
unified commanders, commanders of joint task forces, or other subordinate commanders and designated national
agencies. (JP 2-0, 3-55) (JP 2-01, 3-01.1,

3-05, 3-09)

M1 | Percent @ Of joint force commander and national level collection requirements
satisfied by piggybacking on existing collection mission on non-
interference basis.

M2 | Percent | Of unused capability fenced to meet anticipated theater of
operations/joint operations area or national requirements.

M3 | Hours To provide collected data to analysts.

M4 | Hours To redirect surveillance or reconnaissance assets to meet overriding
joint force commander or national level collection requirement.

ST 2.2.3 Collect and Assess Meteorological and Oceanographic (METOC)

Information.

To collect and assess significant METOC information on friendly and enemy force strengths and vulnerabilities and
forces. Thisincludes collecting climatic and hydrographic information necessary to understand the nature and
characteristics of the area. It also includes the production and assessment of decision aids and weather effects
matrices for the planning and execution of operations. (JP 3-59) (JP 2-01, 3-05, 3-08v1, CJCSI 3810.01A, CICSM
3122.03)

M1 Hours | To provide significant climatic and hydrographic assessments products
to operational planners.

ST 2.2.4 Obtain Logistic Intelligence of the Theater.

To collect data on host nations within the theater to determine and evaluate capabilities to procure, receive, store,
maintain, distribute, and control the flow of military materiel between the point of reception into the military system
and the point of issue. Thistask includes adetailed analysis of ahost-nation’sroad, rail, air networks, port and
harbor facilities, storage, maintenance, health services, warehousing capabilities, and other logistical supply and
field service activities. (N/A) (CJCSI 3110.02, CJCSM 3150.21)

TBD

ST 2.3 Process and Exploit Collected Theater Strategic Information.

To convert collected theater strategic information into formsthat can be readily used by intelligence analysts during
production. (JP 2-0, 2-01) (JP 3-0, 3-05.3)

M1 Hours To complete initial analysis (from receipt of raw information).

M2 Hours To complete initial analysis for national strategic planners and
decision makers (from receipt of raw information).

M3 Percent Of multiple sources integrated and deconflicted.
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M14
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M16
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Time

Time

Time

Time

Time

Time

Time

Time

Percent

Percent
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Of work of analysts, with limited experience in theater, reviewed
for effective collation and correlation.

To pass new intelligence to combatant commanders or
subordinate joint forces.

To pass new intelligence to components or joint force (after
processing).

Of production schedule delay affecting dissemination.

Of documents/products produced caused customers to request
clarification.

To integrate/fuse and tailor intelligence information to satisfy
JTF and component needs.

To develop and disseminate a comprehensiwe intelligence
estimate.

To define, submit, and manage collection requirements to satisfy
CINC PIRs and JTF requests for information.

To conduct critical node targeting analysis and weaponeering in
a process that matches concise CINC and CJTF objectives and
guidance.

Of initial battle assessment responsiveness.

Threat indications developed and updated.

To analyze threat indicators and all source information to
appraise commander of threat capabilities and vulnerabilities.
To provide comprehensive analysis of physical, climatic,
economic, political, and military characteristics in commander's
area of interest.

Of intelligence data systems effectively operational and available
to JTF.

Of intelligence communications systems effectively operational
and available to JTF.

ST 2.3.1 Conduct Technical Processing and Exploitation.
To perform activities such asimagery development and interpretation, document translation, data conversion,
technical analysis of captured enemy material, and decryption of encoded material. (JP 2-0, 2-01) (JP 2-0)

M1

M2
M3
M4
M5

M6

M7

Percent

Percent
Percent
Percent
Hours

Minutes

Minutes

Decrease in processing time when exploitation concurrent with
processing in theater.

Of collected information processed in 24 hour period.
Of collected information processed in theater.
Of collected materiel processed in theater.

To provide hard copy formal report to intelligence analysts in
production phase.

To provide voice or electronic mail report to intelligence analysts in
production phase.

To read wet film (after recovery of aircraft or other photo system).
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ST 2.3.2 Collate Theater Strategic Information.
To identify and group together related items of information for critical comparison. (JP 2-0) (JP 2-0, 2-01)

M1 | Percent Of packages, returned by combatant command all source analyst for
additional items of information.

M2 | Percent Of time combatant commander intelligence products updated with
information not previously correlated.

M3 | Hours To correlate new intelligence data.

M4 | Percent Of operations delayed, disrupted, canceled, or modified (due to
incorrect intelligence during operation execution).

M5 | Percent Of mission area related items accurately identified and grouped for
comparison.

ST 2.3.3 Correlate Theater Strategic Information.

To associate and combine data on a single subject to improve the reliability or credibility of the information. (JP 2-
0, 2-01) (JP 2-0)

M1 | Data Points Assembled by combatant command J-2 analysts on single

subject.

M2 | Data Points Assembled by combatant command J-2 analysts on all subjects.

M3 | Percent Of combatant command reported information graded credible.

M4 | Percent Of combatant command reported information graded highly
reliable.

M5 | Sources Used by combatant command’s J-2 analysts to increase
credibility of information.

M6 | Percent Of mission area related items accurately associated and
combined.

ST 2.4 Analyze and Produce Theater Strateqgic Intelligence and Prepare

Intelligence Products.

To convert processed and exploited information into intelligence that satisfies a geographic combatant commander's
PIR. (JP 2-0,2-01) (JP 2-0, 3-0, 3-07.5, 3-54)

M1  Hours From receipt of raw information to complete initial analysis.

M2 | Percent Of work of analysts not experienced in area reviewed by fully
experienced analysts.

M3 | Hours To pass new intelligence to components or joint force (after
processing).

M4 | Hours To integrate/fuse and tailor intelligence information to satisfy
JTF and component needs.

M5 | Percent Of recipients received information in timely manner (as defined

by customer requirements).

ST 2.4.1 Evaluate, Integrate, Analyze, and Interpret Theater Information.
Thistask includes appraising information for credibility, reliability, pertinency, and accuracy (Evaluate). It aso
includes forming patterns through the selection and combination of processed information. Thisincludes integrating
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strategic, operational, and tactical information (Integrate). The task further includes reviewing information to
identify significant facts for subsequent interpretation (Analyze). Finally, the task isto judge the significance of
information in relation to the current body of knowledge (Interpret). (JP 2-0, 2-01, 2-03) (JP 2-0, 3-07.2,

3-54, 4-02.1)

M1 Weeks Since intelligence data on high priority theater areas of interest last
updated.

M2 Percent Of centers of gravity and decisive points identified during COA
development.

M3 Percent Of civil unrest activities (beyond control of local police) accurately
forecasted.

M4 Percent Of election results (or other assumptions of power) accurately
forecasted.

M5 Percent Of emerging political or religious groups (of political significance)
accurately forecasted.

M6 Percent Of enemy theater strategic high-payoff targets identified in OPLAN.

M7 Percent Of exploitable information analyzed.

M8 Percent Of high-payoff targets found during initial planning.

M9 Percent Of identified enemy centers of gravity, decisive points, and high-
payoff targets, monitored by combatant command’s JIC.

M10 @ Percent Of time-sensitive information analyzed within 24 hours.

M11  Percent Of medical threats identified in time to provide medical treatment to
infected personnel.

M12 @ Percent Of medical threats identified in time to provide prophylactic
treatment to US forces, DOD civilians, and dependents.

M13 | Percent Of multiple sources, integrated and deconflicted.

M14 | Percent Of OPLANs and CONPLANSs identify enemy strategic center of
gravity.

M15 @ Percent Of OPLANs and CONPLANSs include list of enemy strategic high-
payoff targets.

M16 | Percent Of OPLANSs include list of enemy theater strategic high-payoff
targets.

M17 @ Percent Of PIRs have completed analysis.

M18 | Percent Of strategic high-payoff targets identified in OPLAN or CONPLAN.

M19 | Percent Of theater assessments integrate National Intelligence.

M20 @ Months Since available geospatial data last updated for theater.

M21 | Hours To report changes in enemy disposition, order of battle, etc.

ST 2.4.1.1 Identify Theater Issues and Threats.

To assess threats to the United States, US military forces, and the countries and forces of multinational partners.
Thistask includes assessing potential issues and situations that could impact US national security interests and
objectives within the theater. Thistask includes analyzing the nature and characteristics of the theater to determine
the types and scal e of operations the theater will support and the impact of significant regional features and hazards
on the conduct of both friendly and enemy theater strategy and campaigns or joint operations. Significant regional
features include political, economic, industrial, geospatial (e.g., aeronautical, hydrographic, geodetic, topographic),
meteorological, demographic, climatic populace, cultural, medical, lingual, historical, and psychological features of
thearea. The analysisincludestheimpact of limiting factors (for example, rules of engagement) and determination
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of the combatant commander's area of interest. Further, the task involves conducting analyses to determine the
affect of social, political, economic, and health considerations in the joint operations area on the theater strategy to
include deployment, campaign plans, and joint operations. It also includes an analysis of opportunities for obtaining
local resources, facilities, and support in the theater and ways of minimizing interference with military operations.
(JP 2-0, 2-01, 2-03) (JP 2-0,

3-07.2)

M1 Hours Between critical intelligence data reviews.

M2 Months Between identification of newly forming units or developing
weapons systems and their deployment.

M3 Days Between intelligence data reviews.

M4 Percent Of theater geospatial database for newly activated joint operations
area accurate.

M5 Percent Of theater geospatial database accurate.

M6 Percent Of sustainment capability deployed, redundant with capability
readily available on local economy.

M7 Percent Of theater nations covered by current assessments.

M8 Months Since update of biographical or psychological profiles of enemy
leaders.

M9 Hours To begin evaluation after indication of contingency change of
mission.

M10 @ Hours To report changes in enemy dispositions, order of battle, etc.

ST 2.4.1.2 Determine Enemy’s Theater Strategic Capabilities and

Intentions.

Toidentify, at the theater strategic level, what an enemy (or potential enemy) can do, as well as when, where, and
with what strength. This task addresses both military and nonmilitary capabilities to include identifying the enemy’s
theater strategic centers of gravity. Further, thistask addresses the enemy in terms of its mobilization potential;
military strategic and operational organization (including alliance forces); and dispositions, doctrine, military
capabilities, C2 structure, and decision making processes. This evaluation includes continuous refinement of the
orders of battle for the entire array of joint and multinational forces available to the enemy commander in the
theater. Alsoincluded are the personalities and history of performance of key leaders and the doctrine for
employment of forces on a strategic and operational level. In military operations other than war, this activity also
includes evaluation of developing insurgencies. Assessment of enemy capabilities to conduct 10 (psychological
operations, military deception, physical destruction, computer network attack, and other means) isincluded here.
Important to thistask isidentifying all theater strategic courses of action open to the enemy, the relative order of
probability of each course of action, and any factors that may influence the enemy to adopt each course of action.
The task also involves determining the susceptibility of the enemy’s centers of gravity to the potential actions of
another nation. (JP 2-0, 2-01) (JP 2-0, 2-01, CJCSM 3122.03)

M1 Hours Lag in noting enemy shifted to new campaign phase (sequel or
branch).

M2 Percent Of enemy critical targets identified as vulnerable.
M3 Percent Of enemy high priority targets accurately located.

M4 Percent Of enemy operational and tactical centers of gravity, correctly
identified (prior to selection of COA).

M5 Percent Of enemy vulnerabilities have exploitation analysis.
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Of joint force theater operations delayed, disrupted, canceled, or
significantly changed (due to unforeseen information about joint
operations area).

Of target attacks delayed, disrupted, canceled, or significantly
changed (due to unforeseen information about the joint operations
area).

Of vulnerabilities communicated to operational and strategic
planners.

Since last review and update of strategic and operational centers of
gravity for all nations in region.

To communicate vulnerabilities to operational and strategic
planners.

To identify enemy strategic center of gravity.

To identify relevant, attainable military objectives by assessing
enemy exploitable vulnerabilities (after warning order).

To provide insights for exploitation of enemy and for defining
desired end state (after warning order).

To update and confirm selected enemy strategic center of gravity.
To identify enemy NBC production, storage, and delivery systems.

ST 2.4.2 Prepare Intelligence for Theater Strategic Use.
To prepare intelligence which meet the needs of theater strategic planners and decision makers. (JP 2-0, 2-01) (JP 2-

0, 2-01, 3-54)

M1

M2
M3
M4
M5
M6

M7

M8

M9

M10

M11

M12

Months

Percent
Months
Hours
Hours
Minutes

Percent

Percent

Percent

Percent

Percent

Percent

Universal Navy Task List

Between updates to threat estimates for potential threat nations
not involved in crisis.

Of theater recurring reports reviewed within last year.
Since last asse ssment of overall threat.

Since last intelligence report on PIRs.

To prepare, publish, and disseminate intelligence report.

To publish intelligence advisories to components and
subordinate commands (after significant change in threat).

Of required priority one geospatial information and services that
exist as standard/substitute products/information.

Of priority one geospatial information and services that exist as
interim products/information.

Of priority two geospatial information and services that exist as
standard/substitute products/information.

Of priority two geospatial information and services that exist as
interim products/information.

Of priority three geospatial information and services that exist as
standard/substitute products/information.

Of priority three gecspatial information and services that exist as
interim products/information.
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ST 2.4.2.1 Provide Theater Strategic Indications and Warning.

To report time-sensitive intelligence on foreign developmentsthat could threaten the United States, its citizens
abroad, or alied military, political, or economic interests. Thistask also includes identifying hostile reactionsto US
reconnaissance activities and indications of impending terrorist attacks. (JP 2-0, 2-01) (JP 2-0, 3-0, 3-07.5, CJCSI

6510.01B)

M1
M2
M3

M4

M5
M6

M7
M8

M9

Days
Days
Hours

Percent

Percent
Percent

Percent
Days

Minutes

Between quality/utility assessments (scores outside average).
Between quality/utility assessments (scores within average).

Difference between actual warning time and expected warning
time.

Of intelligence products produced IAW Intelligence
Planning/Programming Analysis Tool.

Of nations in theater, have updated indicators.

Of quality scores on quality/utility assessments fall within the
average.

Of CINC's warning problems have fully developed indicators.

Since indicator lists developed or updated for enemy nation and
its allies.

Between obtaining indications of enemy missile launch and
dissemination of warning to friendly forces.

ST 2.4.2.2 Provide Theater Current Intelligence.

To report theater strategic intelligence of immediate value relating to the theater. This task includes the preparation
of intelligence estimates and assessments and periodic intelligence briefings and reports. (JP 2-0, 2-01, 3-0) (JP 2-0)

M1

M2
M3
M4
M5

M6
M7
M8
M9
M10
M11

M12
M13

Universal Navy Task List

Minutes

Hours

Percent
Percent
Percent

Minutes
Hours
Hours
Hours
Hours
Percent

Hours
Hours

For combatant command’s J-2 Senior Watch Officer to brief J-3
Command Duty Officer (after issuing advisory report).

For combatant command components to produce INTSUMs.
Of CAT attend daily intelligence briefing.
Of CAT visit J-2 posted current intelligence data.

Of combatant command staff visit J-2 posted current intelligence
data.

To produce intelligence update briefing.

To produce daily intelligence update for CAT chief.

To produce daily intelligence update for CINC.

To produce DISUM.

Between threat capabilities presentations to commander.

Of affected nations have threat indicators developed after
identification and analysis.

To apprise commander of threat capabilities.
To develop and update threat indicators.
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ST 2.4.2.3 Provide Theater General Military Intelligence.
To report intelligence relating to the theater strategic military capabilities of foreign countries and organizations.

Thistask includes creating and maintaining data bases rel ating to the military capabilities of current and potential
adversaries. (JP 2-0, 2-01) (JP 2-0, 3-05.5)

M1  Hours Between electronic updates of combatant command reports on
enemy military capabilities.

M2 | Days Between hard copy updates of combatant command reports on
enemy military capabilities (crisis or wartime).

M3  Weeks Between hard copy updates of combatant command reports on
enemy military capabilities (peacetime).

M4 | Percent Difference between actual enemy military strength (number of

people, equipment or sustainment) and enemy strength reported by
combatant command’s J-2 prior to operations.

M5 | Percent Difference between actual enemy units (ships, squadrons, battalions)
engaged and units identified and reported by combatant command’s
J-2 or component’s intelligence organizations.

M7 | Percent Of friendly forces incapacitated by disease for which there was no
advance warning.

M8 | Percent Of questions on enemy military forces, answered by data in

combatant command’s J-2 data bases or component’s intelligence
data bases.

M9 | Hours To generate a comprehensive analysis of characteristics of
commander’s area of interest.

ST 2.4.2.4 Provide Target Intelligence for Theater Planning and

Execution.

To report intelligence of theater strategic targeting value. Thisincludes supporting the theater targeting process as
well as target battle damage assessment. Thistask also includes providing datato support offensive 10.
(JP 2-0, 2-01, 3-05.5) (JP 2-0, 3-05.5, 3-56.1, CICSM 3122.03)

Note: Thistask supports ST 3.2.3, Synchronize Theater Strategic Firepower.

M1 | Percent Of enemy targets correctly identified by combatant command’s
targeteers.

M2 | Percent Of failed attacks on theater strategic high priority targets (HPTS)
attributed to incorrect enemy location data.

M3 | Percent Of selected combatant command’s High Priority Targets (HPTSs)
have mensurated coordinates available.

M4 | Percent Of target locations verified by combatant command’s J-2 or
component’s intelligence before next targeting cycle.

M5 | Percent Of theater strategic high priority targets (HPTs) have correct
location data.

M6 | Percent Of nodal targeting analysis and weaponeering within ATO cycle.

M7 | Hours To conduct nodal targeting analysis and weaponeering.

M8 | Hours To provide battle damage assessment following execution on

enemy targets.
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ST 2.4.2.5 Provide Scientific and Technical Intelligence for Planning and
Execution.

To report intelligence on foreign developmentsin basic and applied sciences and technology. Thisincludes
reporting on the development of foreign theater strategic weapons systems. (JP 2-0, 2-01, 3-56.1) (JP 2-0, 4-02,
CJCSM 3122.03)

M1 | Percent Difference between estimate of foreign weapons systems deployed
and actual numbers.
M2 | Percent Difference between combatant command’s J-2 prediction of

enemy weapons system’s performance capabilities and actual
capability encountered.

M3 | Percent Difference between combatant command’s J-2 prediction of
enemy weapons system’s characteristics and actual
characteristics.

M4 | Months Lead time provided by combatant command’s J-2 on foreign
developments in basic research.

M5 | Months Lead time provided by combatant command’s J-2 on foreign
developments in applied research.

M6 | Months Lead time provided by combatant command’s J-2 on IOC of non-
US weapons systems deployed in theater.

M7 | Months Lead time provided by combatant commander on 10C of non-US

theater strategic weapons systems deployed in theater.

ST 2.5 Disseminate and Integrate Theater Strategic Intelligence.

To provide theater strategic intelligence, in atimely way, in an appropriate form, and by any suitable means, to the
theater users and to ensure that the intelligence is understood by the commander. (JP 2-0, 2-01) (JP 2-0, 2-01, 3-
01.5, 3-55)

M1 | Percent Of questions asked during briefing answered immediately or
personally by briefer within asker’s shift period.

M2 | Hours To disseminate initial and subsequent PIRs to all components.

M3 | Instances Of commander making decision without requested information.

M4 | Percent Of required priority one geospatial information and services
provided within required timeframe.

M5 | Percent Of required priority two geospatial information and services
provided within required timeframe.

M6 | Percent Of recipients receiving information in specified time as defined by
customer requirements (for event/operation).

M7 | Percent Of required priority three geospatial information and services

provided within required timeframe.

ST 2.5.1 Provide Theater Strategic Intelligence.

To take actions within the theater to ensure the prompt and comprehensive transmission, in peace and war, of
theater-produced intelligence products. Thistask requires the transmission of intelligence products to all
organizations and individual s within the theater having a need to know. (JP 2-0, 2-01) (JP 2-0, 2-01, CJCSI
5221.01)
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Note: Thetransmission of intelligence products by message, hard copy or other method is provided for by ST 5.1.1,
Communicate Strategic and Operational Decisions and Information.

M1
M2
M3

M4
M5

M6

M7

Percent
Hours
Minutes

Percent
Percent

Hours

Percent

Of intelligence summaries disseminated on time.
To disseminate initial and subsequent PIRs to all components.

For intelligence updates to reach components and subordinate
commands (after major change in threat).

Of theater recurring reports published on time.

Of strategic intelligence data disseminated to user in support of
the operational commander.

To disseminate strategic intelligence data to user in support of
the operational commander.

Of recipients receiving information in a timely manner (as defined
by customer requirements).

ST 2.5.2 Provide Follow-on Intelligence Support to Theater Strategic

Planners and Decision Makers.
To participate in theater strategic planning and execution and to provide intelligence inputsin response to queries
based upon furnished intelligence products or the evolution of events. (JP 2-0, 2-01, 3-0) (JP 2-0)

M1

M2
M3

Percent

Percent
Minutes

Of planner questions, personally answered by analyst or briefer
during operational planning or execution.

Of reader survey cards returned.

To provide follow-up to question asked during briefing to JPG or
equivalent.

ST 2.6 Evaluate Intelligence Activities in Theater.

To determine how well intelligence operations are being performed and to recommend any necessary improvements.
The primary factor to be considered is the consumer’ sintelligence requirement being satisfied on time. (JP 2-0, 2-

01)
(P 2-0)

M1

M2
M3

M4
M5
M6

M7

Universal Navy Task List

Hours

Percent
Percent

Percent

Percent

Percent

Percent

Age of comments passed to combatant command J-2 organizations
and personnel by DJ-2 or J-2 inspectors.

Of combatant command’s J-2 offices have self inspection program.

Of combatant command intelligence production programs include
customer survey.

Of comments critical of combatant command’s J-2 performance
represent repeat comments.

Of customer complaints result in change within combatant
command’s J-2 or explanation to customer of why nochange.

Of deficiencies noted in combatant command’s strategic
intelligence activities, incorporated in joint lessons learned system.

Of evaluator observations validated combatant command joint
intelligence activities.
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M8 Percent Of evaluator recommendations for improvement, implemented by
combatant command’s J-2 within 120 days.

M9 Percent Of evaluator recommendations, specifically directed to combatant
command individuals responsible for implementing any changes.

M10 @ Percent Of subordinate joint force intelligence evaluations reviewed for
applicability to theater strategic level intelligence activities.

M1l | Percent Of time dedicated to combatant command’s intelligence evaluation,
evaluated staff spends in interviews and data collection.

M12 | Weeks To provide final feedback, commendations, and recommended

corrective actions after evaluation of combatant command
intelligence activities.

M13 | Hours To provide initial feedback after evaluation of combatant command
intelligence activities.

ST 3 EMPLOY THEATER STRATEGIC FIREPOWER.

To deliver firepower through available theater positions, units, or weapons systems. Theater firepower isthe
application of lethal and nonlethal means to achieve the desired impact in the conduct of theater strategy, theater
campaigns, and joint operations. Theater strategic firepower may involve Service, joint, or multinational forces.
Theater strategic firepower would be coordinated with maneuver in a campaign as a coequal component. Such
firepower may be independent of land or sea maneuver. (JP 3-0, 3-03, 3-09.3, 3-52) (JP 1, 3-0,

3-05)

M1 | Percent Of HPTs attacked by forces from outside theater.
M2 | Percent Of HPTs receive desired damage levels on initial attack.

ST 3.1 Process Theater Strategic Targets.

To positively identify and select land, sea, air and space (e.g., ground stations, launch capability) targets that have a
major and possibly decisive inpact on achieving strategic objectives, such as WMD systems. It includes matching
appropriate joint or multinational firepowerto such targets. These targetsinclude, but are not limited to, those found
in nonstrategic nuclear strike plans. Theater targeting should be coordinated with national level targeting. In
military operations other than war, the employment of theater strategic firepower may be restricted. (JP 2-01, 2-03,
3-0, 3-03) (JP 2-0, 2-01, 3-03, 3-09, CICSM 3122.03)

M1 Hours For issuance of CINC's apportionment guidance (after CIJCS
Warning Order).

M2 Hours For identification of enemy's center of gravity (after CJCS
Warning Order).

M3 Hours For issuance of CINC's HPT categories (after CJCS Warning
Order).

M4 Hours For issuance of CINC's prohibited target guidance (after CJCS
Warning Order).

M5 Hours For issuance of FSC measures guidance (after CIJCS Warning
Order).

M6 Hours To develop plan to attack target, after identification as HPT.

M7 Percent Difference between JTCB target priorities and those in CINC and

NCA guidance.
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M8 Percent Of desired results, achieved by theater strategic firepower within
specified time/phase.

M9 Percent Of mobile targets, passed to attack assets quickly enough to
allow effective ordnance delivery.

M10  Percent Of selected targets have DMPIs identified.

M1l @ Percent Of selected targets have suitable munitions available in theater.

M12  Percent Of selected targets have vital areas identified.

M13  Percent Of targets selected by JTCB, reviewed for political ramifications.

M14  Percent Of targets best served by nonlethal means, allocated to attack by
nonlethal systems.

M15 @ Percent Of time, JTCB guidance passed to targeting agencies (e.g.,
JFACC), before ATO cycle begins.

M16 @ Hours To construct a theater option consisting of one weapon against
one target (TDD available).

M17 | Hours To construct a theater option consisting of one weapon against
one target (TDD not available).

M18 | Hours To construct a theater option consisting of one weapon
(ALCM/ACM/Gravity/ICBM/SLBM) against one target (TDD
available).

M19 | Hours To construct a theater option consisting of one weapon
(ALCM/ACM/Gravity/ICBM/SLBM) against one target (TDD not
available).

M20 | Hours Identify and select targets that have a major and possibly

decisive impact on achieving nuclear strategic objectives as
contained in approved guidance.

M21 @ Percent Of targets selected by JTCB, reviewed for compliance with ROE,
law, and policy.

ST 3.1.1 Select Strategic Targets in the Theater for Attack.

To evaluate each strategic target to determineif and when it should be attacked for optimum effect on enemy centers
of gravity, strategic decisive points, and in conformance with the combatant commander's strategic concept and
intent. Included here are the destruction and degradation of enemy 10 means and WMD production, infrastructure,
and delivery systems. (JP 2-01, 3-0, 3-03)

(JP 201, 3-0, 3-56.1, CICSM 3122.03)

Note: Important associated activities are found under ST 2, Conduct Theater Srategic Intelligence, Surveillance,
and Reconnaissance and ST 5, Provide Theater Strategic Command and Control , Communications, and Computers
(C4). Airtargetsinclude offensive counterair but do not include air defense or defensive counterair targets; these
are covered under ST 6, Coordinate Theater Force Protection.

M1 Days Until phased theater strategic attack plan available for
execution.

M2 Hours To revise phased theater strategic attack plan.

M3 Percent Of enemy decisive points have developed strategic targets.

M4 Percent Of enemy decisive points, translated into HPTSs.

M5 Percent Of known enemy 10 capability, targeted for strategic attack.

M6 Percent Of known enemy NBC capability, targeted for strategic attack.
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M7 Percent Of attacks on selected targets, had desired effect on enemy
Center of Gravity.

M8 Percent Of target sequence reflects JTCB priorities.

M9 Percent Of targets, reviewed for collateral damage and political
ramifications.

M10 @ Percent Of targets selected, deemed illegal for attack.

M1l  Percent Of attacks on selected targets, cause political consequences
outweighing strategic benefits.

M12  Percent Of targets selected reflect NCA and combatant commander's
guidance.

M13  Percent Of theater strategic HPTs (discovered within execution cycle)
reprioritized.

M14 @ Weeks To initially prepare theater strategic target list (during
deliberate planning).

M15 @ Percent Comply with guidance concerning selection of nuclear targets

and their inclusion in respective CONPLANs/OPLANS; evaluate
each target to determine if and when it should be attacked with
nuclear weapons for optimum effect on enemy centers of
gravity, strategic decisive points, and conformance with the
combatant commander’s intent.

M16 @ Hours Request a Theater Planning Response Cell (TPRC)

M17 | Instances Brief and explain the Theater Nuclear Planning Document
(TNPD), if available, and the advantages and disadvantages of
the nuclear weapons systems available for each target in
accordance with CJCSI 3110.04.

ST 3.1.2 Assign Joint/Multinational Theater Firepower to Targets/Target
Sets.

To assign theater strategic firepower resources to classes or types of strategic targets, or targets themselves, in
accordance with the theater combatant commander's strategic plan and intent. Task includes assigning targets/target
sets to the appropriate joint force component. (JP 3-0, 3-03) (JP 3-0, 3-56.1, CJICSM 3122.03)

M1  Days To complete targeting cycle.

M2 | Hours To complete targeting cycle.

M3 | Hours To reattack theater strategic objective not neutralized (from
original TOT).

M4 | Instances Of theater strategic firepower assignments, appealed to JFC.

M5 | Percent Mismatch between target sets and assigned strike assets.

M6 | Percent Of joint force operations, delayed, disrupted, canceled, or
modified because of improper firepower allocation.

M7 | Percent Of land, air, and sea delivery systems’ targets (not targets of

opportunity), coordinated by JTCB.

ST 3.1.3 Conduct Theater Combat Assessment.

To determine the overall effectiveness of Service, joint, and multinational attacks employed in the theater, asit
relates to the joint force commander's (JFC) campaign objectives. Thistask includes assessing theater battle
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damage, munitions effects, consequence analysis for WMD targets (as necessary), reassessing mission requirements
(e.g., reattack the target), and analyzing/reporting the effects of combat missionsin achieving the JFC's campaign
objectives. It includes an evaluation of all force employment’ s tasked with supporting the theater campaign plan.

(JP 2-0,2-01, 3-0, 3-03, 3-56.1)
(JP 20, 3-05.5, 3-13.1, 3-56.1)

M1

M2

M3
M4
M5
M6
M7

M8
M9

M10

M11
M12

Hours

Hours

Hours
Hours
Hours
Percent
Percent

Percent
Percent

Percent

Percent
Hours

To establish coordination process between collection elements
and targeting elements (after CJCS Warning Order).

To provide integrated national and theater assets combat
assessments (after execution of first combat fires TOT).

From receipt of imagery until BDA report.

To conduct theater BDA (from time attack completed).

To submit recommendations for reattack (from original TOT).
Difference between theater and national BDA estimates.

Of available operational sources (e.g., HUD video), integrated
with intelligence sources for combat assessment.

Of reconnaissance assets, employed in theater BDA.

Of targets correctly assessed as destroyed, neutralized, or
suppressed.

Of targets have applicable operational sources (e.g., HUD video)
integrated with intelligence sources for combat assessment.

Of targets, restruck unnecessarily.

To prepare estimates of collateral effects from attacks on WMD
targets.

ST 3.2 Attack Theater Strategic Targets/Target Sets.

To attack the enemy to destroy or neutralize strategic level targets/target sets and to shape and control the tempo of
theater campaigns and joint operations, using all available Service, joint, and allied/coalition firepower assets against
land, air (including space), and maritime (surface and subsurface) targets having strategic significance. (JP 3-0, 3-
03, 3-56.1) (JP 3-0)

M1
M2

M3
M4

M5
M6

M7
M8

M9
M10

M11

Universal Navy Task List

Percent
Days

Hours
Percent

Percent
Percent

Percent
Percent

Percent
Percent

Percent

Of missions that violate the ROE.

Until arrival of first PSYOPs units in theater (after initial
landings).

To complete targeting cycle.

More time than allocated in campaign plan, needed to achieve
desired damage levels on HPTs.

Of air sorties, covered by EW, support requests unfilled.

Of all available joint and allied firepower assets, considered for
use in development of master attack plan.

Of attacking systems penetrate to target and deliver ordnance.

Of friendly attacking manned weapons systems, lost during
mission.

Of friendly operations employ nonlethal systems.

Of operations and operational phases, covered by deception
plan.

Of reattacked targets destroyed by reattacking mission.
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M12 @ Percent Of target sets assigned to inappropriate strike assets.
M13  Percent Of targets destroyed by first assigned friendly mission.

ST 3.2.1 Conduct Attack on Theater Strategic Targets/Target Sets using

Lethal Means.

To engage strategic targets (other than air defense or defensive counter air targets) with available Service, joint, and
alied/coalition delivery systems, delivering lethal ordnance. Lethal means may include among other operations
forcible entry, direct action, unconventional warfare, information, and theater of war operationsin depth.
Paramount consideration must be given to how best to hold at risk what the enemy values most. The objective of
such attacks may be to delay, disrupt, defeat, destroy, or degrade enemy forces and to affect the enemy’swill to
fight for strategic results. Alternatively, the objective may be to damage or destroy critical facilities (including C4l
and WMD targets) or to delay, disrupt or degrade critical tasks, achieving strategic results. Means may include
surface and subsurface land and sea based joint and multinational theater systems and air and space forces (aircraft,
missiles, helicopters, UAV, space vehicles). This activity includes the attack of offensive counterair targets. (JP 3-
0, 3-03, 3-56.1) (JP 3-0, 3-05, 3-05.3)

Note: Thistask may support ST 1.6, Control or Dominate Strategically Significant Area(s) and ST 5.5, Conduct
Theater-Wide Information Operations (10).

M1 | Percent Loss rate for attacking systems (of total sorties).

M2 | Percent Of attacking systems penetrate to target to deliver ordnance.

M3 | Percent Of attacked targets incurring desired damage levels.

M4 | Percent Of scheduled time, used for execution of strategic target program.
M5 | Percent Of enemy WMD capability destroyed.

M6 | Y/N Engage targets with available nuclear delivery systems to delay,

disrupt, destroy, or degrade enemy forces and the enemy’s will to
fight or overcome a critical enemy advantage gained as the result of
enemy use of WMD.

ST 3.2.2 Conduct Attack on Theater Strategic Targets/Target Sets using

Nonlethal Means.

To engage strategic land, sea, air, and space (less air defense) targets with joint and multinational means designed to
impair, disrupt, or delay the performance of enemy forces, activities, and facilities to achieve strategic results.

These means include the use of electronic warfare, military deception, OPSEC, computer network, psychological
operations, and special operationsforces. Nonlethal means also includes employment of PSY OP activities as part of
counterinsurgency effortsin military operations other than war. 1n these cases the objective isto foster favorable
attitudes toward the host nation and modifies insurgent behavior.

(JP 3-0, 3-03, 3-11, 3-13.1, 3-56.1) (JP 3-03, 3-05, 3-53, 3-54, CJCS| 3110.09, CJCSI 3210.01)

Note: Thistask may support ST 1.6, Control or Dominate Strategically Sgnificant Area(s), ST 1.6.4, Gain and
Maintain Information Superiority in Theater, and ST 5.5, Conduct Theater-Wide Information Operations (10).

M1 Days Until arrival of first PSYOP units in theater (after initial
landings).

M2 Hours To establish Joint PSYOP Task Force (JPOTF) (after CJCS
Warning Order).

M3 Hours To establish and integrate 10 cell into planning process (after

CJCS Warning Order).

Universal Navy Task List 3-148



OPNAVINST 3500.38A/USCG COMDTINST M 3500.1A
1 May 2001

M4 Hours Until combatant commander requests and coordinates PSYOP,
EW, and deception appropriate element, activity and joint
agency support to JTF components 10 cells (after establishment

of JTF).

M5 Instances Of information warfare (IW) 10 planners, not being included in
campaign planning inner circle (from warning order).

M6 Percent Of increase in support for US activity in country of operation
resulting from PSYOP efforts.

M7 Percent Of theater strategy, OPLANs, OPORDs, and component plans,
have integrated theater PSYOP plan.

M8 Percent Of air sorties, covered by EW, support requests unfilled.

M9 Percent Of all targets, evaluated by JTCB as candidates for attack using
nonlethal means.

M10 | Percent Of attacks using nonlethal means on selected targets, achieve
desired damage criteria.

M11  Percent Of attacks using nonlethal means on selected targets, achieve
desired nonlethal effect.

M12 @ Percent Of time nonle thal means are integrated into daily ATO.

M13 | Instances Of uncoordinated 10 element or activity actions causing
disruption or delay of theater plans and objectives.

M14 | Percent Of theater 10 objectives verifiably achieved.

ST 3.2.2.1 Conduct Theater Psychological Activities.

To conduct theater-wide psychological activities to gain the support and cooperation of friendly and neutral
countries and to reduce the will and the capacity of hostile or potentially hostile countries or groups to wage war (or
insurgencies). Psychological operations (PSY OP) in support of theater strategic operations exploit vulnerabilities of
foreign governments, military forces, and populations to advance broad or long-term national and theater strategic
objectives. Thistask includes ensuring theater conformance with national military and theater PSY OP policy and
programs. (JP 3-0, 3-53) (JP 3-05, 3-05.3, 3-07, 3-07.1, 3-07.5, 3-13.1, 3-54, 3-61, CJCSI 3110.05, CJCSM
3122.03)

M1 Days To devise PSYOP plan (when none exists).

M2 Hours From warning order until PSYOP efforts begin in JOA (in crisis).

M3 Hours To revise/confirm PSYOP plan (after warning order in crisis).

M4 Hours Until arrival of first PSYOP units in theater (from C-Day and L-
Hour).

M5 Percent Of PSYOP effort focused on stabilizing and reinforcing allied

forces and host nation.
M6 Instances Of PSYOP effort failing to portray forces as NBC trained and

ready.
M7 Y/N Target information-gathering interests and activities identified.
M8 Y/N Use of host-nation resources and non-PSYOP military assets for
media production of PSYOP products.
M9 Y/N Use host nation and US Country Teams to gain local support.
M10 @ Y/N Impact of the effects of terrain, weather, and NBC environment

on forces, equipment, and planned method of dissemination of
PSYOP products.
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M11  Y/N Establish a PSYOP reporting system to provide relevant
information to support unit operations officers and other PSYOP
planners. (1) Enemy PSYOP activity. (2) Apparent impact of
friendly PSYOP activities. (3) Any anticipated changes to ongoing
activity.

ST 3.2.2.2 Conduct Theater Electronic Attack (EA).

To conduct attacksinvolving the use of electromagnetic or directed energy, to impair, disrupt, or delay the
performance of enemy forces, activities, and facilities, to achieve strategic results. (JP 3-0) (JP 3-01.4, 3-03, 3-09, 3
13.1, 3-51, 3-54,

3-58, CIJCSM 3122.03)

M1 Days To create frequency deconfliction plan.

M2 Hours Delay in enemy action at theater or strategic level because of EA
attack.

M3 Percent Of overall effort, devoted to EA.

M4 Percent Of tasked electronic attacks, actually conducted.

ST 3.2.2.3 Attack Theater Information Systems.

To employ offensive information warfare capabilities to achieve theater objectives. (JP 2-01, 3-0, 3-03) (JP 3-13.1,
CJCSM 3122.03)

M1 | Percent Of decrease in enemy message traffic on command nets after one
week of IW/C2W attack.

M2 | Percent Of decrease in significant enemy message traffic on command
nets after initial IW/C2W attack.

M3 | Percent Of adversary information conduits, penetrated, corrupted, or
monitored.

M4 | Percent Of enemy C2 facilities, attacked.

M5 | Percent Of enemy C2 facilities, in HPT category.

M6 | Percent Of fixed location enemy C2 facilities, destroyed within one hour.

M7 | Percent Of selected access programs, employed with intended effect.

M8  Weeks To achieve information superiority in theater.

ST 3.2.3 Synchronize Theater Strategic Firepower.

To synchronize theater attacks on single or multiple theater targets of strategic significance at the decisive time and
place. Synchronization is simultaneously across strategic targets and to strategic depths. This synchronization
includes lethal and nonlethal means, to include friendly information operations, and the minimizing of their effect on
friendly forces, neutrals, and noncombatants. It also includes integrating theater strategic firepower with national
military strategic firepower and operational firepower within the theater to ensure unity of effort, and not to disrupt
supporting campaigns and major operations, or to reveal friendly force intentions at any level. (JP 3-0) (JP 3-0, 3-
03, 3-09.3, 3-56.1)

Note: Full synchronization requires consideration of actions under SN 3.2, Manage National Strategic Firepower,
ST 5.5, Conduct Theater-Wide Information Operations (10), and OP 3.2.7, Synchronize Operational Firepower
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M1 Casualties Caused by friendly fires.

M2 Hours To reattack theater strategic objective (from original TOT).

M3 Hours To reattack theater strategic target (from original TOT).

M4 Instances Of national strategic missions aborted because lack of
necessary theater/JOA support.

M5 Instances Of operational, strategic theater, and strategic national fires,
not integrated into attack plan.

M6 Instances Of SAPs cannot be integrated with non-SAP systems for
security reasons.

M7 Instances Of strategic attacks originating from out of theater, not
synchronized with those tasked from within theater.

M8 Percent Of attacks, deconflicted with friendly forces operating in AO.

M9 Percent Of enemy offensive capability, diverted to defensive reaction.

M10 @ Percent Of failed attacks on HPTSs, attributed to lack of integration of
fires assets.

M1l @ Percent Of friendly casualties, caused by friendly fires.

M12 | Percent Of HPTs, attacked by joint force as non-ATO targets.

M13 | Percent Of operational attacks, aborted because of planned, but
unavailable theater support.

M14  Percent Of SOF missions, executed without notification of non-SOF
operating forces in area.

M15 @ Percent Of strategic national assets, used to attack targets suited to
available theater assets.

M16 @ Percent Of strategic national missions, aborted because of lack of
necessary theater support.

M17 | Percent Of theater assets, used to attack targets better suited to
available operational assets.

M18 @ Y/N Integrate theater attacks on single or multiple theater targets
of strategic significance.

M19  Instances Provide support to combatant CINCs in fulfilling supported
CINC nuclear requests as identified in the EAP-CJCS.

M20 | Days Request nuclear planning in accordance with CJCSI 3110.04
and EAP-CJCS.

M21 @ Hours Request a theater nuclear strike in accordance with CJCSI
3110.04 and EAP-CJCS.

M22 | Y/N Present a comprehensive description of USCINCEUR’s

relationship with NATO with respect to EAMs that result from
a NATO involved conflict at the level of understanding of the
decision maker.

M23 | Instances Mini mize collateral damage, civilian casualties, and fratricide
using STRIKEWARN messages or other communications to
notify intent of attack.

ST 4 SUSTAIN THEATER FORCES.

To perform logistical support activitiesin the theater required to sustain the force. Logistical support activities will
aid in the execution of theater strategy, campaigns, joint and multinational operations, using all available resources
(Service, civilian, host nation). Obtaining sustainment can also refer to support from sources other than Service
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components combat service support (CSS) organizations and includes obtaining the following: host-nation support,
civil logistical augmentation, Service headquarters civilian support, and captured materials. Thistask includes
sustaining the tempo and continuity of operationsin atheater of war during theater campaigns and joint operations;
sustaining military operations to support US forces and agencies during military operations other than war
(MOOTW) using non-service support resources; and sustai ning forces using geographic combatant command
resources. (JP 0-2, 3-0, 3-07, 4-0,

4-01, 4-01.4) (JP 3-05, 3-50.21, 4-0, 4-01, 4-01.2, 4-01.3, 4-01.5, 4-01.6, 5-0, CJCS| 3110.03, CICSI 3110.14,
CJCSM 3122.03)

Note: See also ST 8, Develop and Maintain Alliance and Regional Relations. There are activitiesrelated to
sustainment that are included under ST 5, Provide Theater Strategic Command and Control, Communications, and
Computers (C4) for example, setting theater of war priorities; establishing theater stock levels; managing critical
materials, and obtaining US national, multinational, or joint support. Support for NGOs/PVOsisat ST 8.2.11,
Cooperate with and Support Nongover nmental Organizations (NGOs) in Theater and ST 8.2.12, Cooperate with
and Support Private Voluntary Organizations(PVOs) in Theater.

M1 Tons Of backlogged support requirements at designated logistic
nodes in theater (at execution).

M2 Tons Of backlogged high-value line items at designated logistic
nodes in theater (at execution).

M3 Percent Of required logistics, in place to support campaign (at
execution).

M4 Percent Of planned sustainment delivered to theater customers (during
execution).

M5 Days Delay in operations because of logistic shortfalls.

M6 Percent Of personnel and military animals, provided field and health
services.

M7 Percent Of required supplies and equipment, delivered daily.

M8 Days Of supplies, stocked in theater.

M9 Days To achieve minimum theater supply stock levels.

M10 | Days To provide field and health services to all personnel.

M1l @ Percent Visibility of units/cargo/personnel transiti ng the PODs.

M12 @ Percent Of maintenance support to be provided to deployed forces.

M13 | Percent Of visibility of units/cargo/personnel from POD to final
destination.

ST 4.1 Coordinate the Fixing and Maintaining of Equipment.

To coordinate efforts between the Service components for establishing facilitiesin rear areas to repair and replace
materiel in support of theater campaigns or joint operations. Thistask also includes the establishment of policies on
repair and evacuation of equipment. This activity includes the concentration and provision of maintenance services
(including recovery, battle damage assessment, and repair), and Class | X supplies for maintaining theater of war
forcesin, or restoring them to, a high state of materiel readinessin preparing to sustain the tempo of strategic
operations. However, Service peculiar item maintenance support normally remains the responsibility of Service
component commanders. Thistask applies to the communications zone (COMMZ) as well as actions in the combat
area.

(JP 4-0) (JP3-07.1, 4-02.1, 4-03, CICSM 3122.03)

Note: ST 4.3, Establish and Coordinate Distribution of Supplies/Services for Theater Campaign and COMMZ,
appliesto thistask. ST 4.3 provides maintenance services and Class I X suppliesin support of theater forcesin joint
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operations and theater campaigns and routine COMMZ maintenance activities by employing transportation and
supply services.

M1
M2
M3
M4
M5
M6
M7
M8

Days
Days
Days
Percent
Percent
Percent
Days
Days

To establish a theater maintenance depot system.

Delay for items in theater repair system awaiting repair.
Delay for items in theater awaiting evacuation.

Of repair items, identified in theater fix-or-evacuate policy.
Of repair facilities capacity, in operation.

Of major end items can be repaired in theater.

Items remain in theater repair system.

Delay in initiating operations because of late upgrades to
weapons systems or equipment items.

ST 4.2 Coordinate Support for Forces in Theater.

To coordinate the provision of trained and organizationally sound units and replacements and to provide necessary
personnel administration, supply, field, and health services to support theater strategy, campaigns, and routine
COMMZ support. (N/A) (JP 1-05, 3-08v1, 4-0, 4-01, 4-01.3, 4-02, 5-03.1)

Note: See ST 4.4 Develop and Maintain Sustainment Bases, for providing essential facilities to house, sustain, and
support normal or contingency operations from a garrison, base, or bare base site.

M1
M2
M3
M4

M5
M6
M7
M8
M9
M10
M11
M12
M13

M14

M15
M16

M17
M18

M19

Minutes
Minutes
Minutes
Percent

Percent
Personnel
Percent
Percent
Shortfalls
Constraints
Hours
Percent
Percent

Percent

Percent
Percent

Percent
Percent

Personnel

Universal Navy Task List

From wound or injury until surgery.
Awaiting surgery (in theater).
Awaiting routine medical services (in theater).

Of support forces, trained and equipped for salvage and battle
damage repair.

Of OPLANSs have reconstitution provisions.

Maximum handling capacity of reception areas.

Of personnel have viable rotation policy.

Of personnel support can be contracted.

Identified for personnel.

Identified for personnel.

Delay for replacements at theater base before joining a unit.
Of personnel receive at least one hot meal per day.

Of forces supplied by theater commander, rated C1 for
readiness and no forces supplied by theater commander, below
c2.

Of major units remain untrained in at least one of their METL
tasks.

Manning level for deployed units during operation.

Of individual personnel augmentation requirements, validated
by appropriate CINC approval authority.

Of personal daily water requirement provided.

Of OPLANs have medical force protection programs and
guidelines.

Per assigned legal officer in theater.
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M20 @ Days To establish personnel policies for all deployed forces.

ST 4.2.1 Integrate Supply and Services.

To providefield service and supply in support of Service personnel (includesfood, water, personal welfare, comfort
items, clothing and individual equipment, laundry, bath, renovation, and mortuary affairs). Also, to provide
personnel service support and accountability (includes administration (includes education, development, promotion,
assignment, retention), finance, legal services and personnel support activities, to include morale and welfare
activitiesin the theater (for example, rest and relaxation)) in preparing theater forces for joint operations and theater
level campaigns and routine COMMZ support and for the sustainment of the tempo of operations once begun. (JP 4-
0, 4-06) (JP 1-05, 3-05.3, 4-0, 4-02)

M1 Percent Of required aerial mail terminals and military post offices,
established within planned timelines.

M2 Percent Of OPLANSs include tasks to establish a joint mortuary affairs
office (JMAO).

M3 Percent Of OPLANSs include establishment of mortuary collection

points, field processing centers, personal effects depots, and
US cemeteries in theater.

M4 Percent Of personnel provided with required individual clothing and
equipment.

M5 Days Delay from standard in distributing mail to unit level.

M6 Percent Of personnel receive at least one hot meal per day.

M7 Percent Of personal daily water requirement provided.

M8 Days Delay in search, recovery, identification, care, and evacuation

or disposition of deceased personnel because of lack of graves
registration system units.

M9 Personnel Per assigned chaplain in theater.

M10 @ Personnel Per assigned legal officer in theater.

M11  Personnel Per assigned MWR person in theater.

M12 @ Months To establish R&R facilities in a protracted operation.

M13  Percent Of protracted operations have a theater or JFC established
R&R policy.

ST 4.2.2 Coordinate Health Service Support.

To coordinate health service support (including, but not limited to, preventive medicine, inpatient/outpatient care,
ancillary support, medical logistics, patient evacuation, hospitalization, dental support, return to duty, and veterinary
services) in preparing and sustaining theater forces. Task includes ensuring that programs are in place to identify
health threats, apply risk management, and abate such risk. (JP 3-0, 4-01) (JP 3-07.5, 3-09.3, 3-57, 4-06, 5-00.2,
CJCSM 3122.03)

Note: For patient evacuation see ST 4.3.1, Establish and Coordinate Movement Services within Theater and SN 1,
Conduct Strategic Deployment and Redepl oyment.

M1 Percent Accountability of personnel entering health services treatment
pipeline.

M2 Hours From wound or injury until surgery.

M3 Days Awaiting routine medical services (in theater).
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M4 Percent Of casualties, returned to duty.

M5 Percent Of casualties die.

M6 Patients/day Returned to duty.

M7 Patients/day Provided medical treatment.

M8 Percent Of health services customers are active duty personnel.

M9 Percent Of total casualties treated per day are noncombatants.

M10 Percent Of in-theater procured fresh meat, inspected by a US
inspector.

M11 Percentage Of required dental personnel, in theater.

M12 Percent Of required nursing personnel, in theater.

M13 Percent Shortfall in health services support personnel (in theater).

M14 Hours Turnaround for medical lab serology and other technical lab
testing results.

M15 Days Supply of whole blood held (in theater).

M16 Percent Of minimal casualties, returned to duty within 72 hours.

M17 Percent Of immediate casualties evacuated to further care within 24
hours (without mortality incidence).

M18 Percent Of total patient count were NBIs.

M19 Percent Of mortality results from nonavailability of blood products.

M20 Percent Of mortality results from delay in regulation of patient to
further care.

M21 Percent Of loss of limb resulted from delay in regulation of patients to
further care.

M22 Percent Of patients regulated to facilities with required capability.

M23 Minutes For casualty to obtain “stabilizing” medical care.

M24 Days For casualty to obtain “recuperative” medical care.

M25 Y/N Medical force protection guidance published.

M26 Percent Of force completed pre and post deployment medical
programs.

M27 Days To conduct preliminary investigation for endemic diseases,

arthropod and rodent infestations, and water quality in the
joint operations area.

M28 Days To coordinate preventive medicine procedures with allied
forces and/or host nation in theater of operation/JOA.
M29 Days Since inspection of local sources of subsistence items in the

operations area.

ST 4.2.2.1 Manage Theater Joint Blood Program.

Provide an orderly system for collection, storage, and distribution of blood products under peacetime and/or wartime
conditions. Thistask isnormally executed through the supported command Surgeon responsible for coordinating
and integrating plans, policies, and procedures for effective management of component and area joint blood
programs. (JP 4-02, 4-02.1) (JP 4-0, 4-02,

4-02.1, CICSM 3122.03)
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M1 Days To establish Blood Transshipment Center(s) in the joint operations
area.
M2 Days To coordinate activities between theater Joint Blood Program Office

and Armed Services Blood Program Office.

M3 Percent Accuracy in submitting Blood Reports to ASBPO based on daily
estimates of theater requirements.

M4 Hours Delay in submitting daily Blood Reports from JBPO to ASBPO.

M5 Days To establish Area Joint Blood Program Office(s) (AJBPO) in joint
operations area.

M6 Percent Difference in blood product supply levels between theaters of
operations/JOAs.

M7 Weeks Since JBPO conducted on-site inspection of subordinate JBPOs,

AJBPOs, and units in the joint operations area.
M8 Percent Of blood products available to support patients’ needs.

ST 4.2.2.2 Coordinate Patient Evacuation from Theater.

To coordinate the movement of patients within and from theater. Thistask includes designating medical treatment
facilities (MTFs) by matching existing medical capabilities with reported patient needs; scheduling and arranging
movement of DOD patients and authorized beneficiaries; establishing procedures regulating the evacuation of
patients; determining eligibility for others, such as UN personnel and foreign national; and making special
arrangements for Enemy Prisoners of War. Thistask includes operating a Theater Patient Movement Requirements
Center (TPMRC) under operational control of the combatant commander’ s surgeon. This task includes designating
Joint Patient Movement Requirements Centers (JPMRC) where appropriate or needed. The TPMRC coordinates
with other agencies such as the Defense Medical Systems Support Center (DM SSC), Electronic Data Services
USTRANSCOM, and the Global Patient Movement Requirements Center (GPMRC). (JP 4-02, 4-02.2) (JP 3-05, 4
0, 402, 4-02.1, 4-02.2, CICSM 3122.03)

M1  Days To establish procedures for regulating evacuation of patients within
and from theater of war, including decontaminating casualties prior
to evacuation.

M2 | Hours To determine policy for eligibility for treatment of non-DOD
personnel, such as UN personnel and foreign nationals.

M3 | Days To establish Theater Patient Movement Requirement Center (TPMRC)
in the joint operations area.

M4 | Days To coordinate patient evacuation activities between TPMRC and
Global Patient Movement Requirement Center (GPMRC).

M5 | Days To establish liaison and coordination with USTRANSCOM and

Defense Medical Systems Support Center.

M6 | Percent Of GPMRC generated schedules must be modified for the joint
operations area.

M7 | Percent Difference between projected bed capacities of designated MTFs and
actual patient population in the joint operations area.

M8 | Percent Of patients, processed at ASF and passed on first time.
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ST 4.2.2.3 Manage Medical, Dental, and Veterinary Services and

Laboratories and Supply.

To ensure an effective and consistent program, in peacetime and war, of medical and dental services, across the area
of responsibility, including the provision of laboratory support and medical supply. Thistask also covers
responsibility for ensuring preventive medicine and veterinary servicesfor all Services on atheater -wide basis. (JP
4-0, 4-02) (JP 4-0, 4-02, 4-02.1, CICSM 3122.03)

M1 | Days To establish preventive medicine policy including appropriate
countermeasures for identified medical threats for the joint
operations area (JOA) (after C-day)

M2 | Days To establish medical laboratories in the joint operations area (after
organizational C-Day).

M3 | Days To inspect all facilities supplying, storing, and issuing subsistence
items in the joint operations area.

M4 | Hours To inspect subsi