COORDINATING INSTRUCTIONS


The following additional guidance/taskers are provided in order to facilitate the WAREX training on 7-17 June and 21-30 June.

1st Platoon

- Lt Hemcher is providing the LOI’s for the 2 machinegun ranges and will act as the OIC for both ranges. The tentative schedule for both ranges is as follows:

14 JUNE & 28 JUNE


-Day/Night live fire exercise



-Day Shoot




-M2 .50 Cal




-M240G



-Night Shoot




-M16A2 with PAC-4




-M2 .50 Cal with AN-TVS 5




-M240G with AN-PVS7B 




-M249 SAW with AN-PVS17

15 JUNE & 29 JUNE

-Day live fire exercise



-Day Shoot




-MK-19




-M249 SAW
The June 14 range is scheduled for SR-7, the 15 June range is scheduled for K-211. The 28-29 June range is scheduled for G-3. This will basically be familiarization training for most of these Marines and the course of fire is subject to change based off of the ammo allocations. The amount of ammunition requested for both ranges is below. You can base your round allocations off of approximately 90 Marines for the 14-15 range and 70 Marines for the 28-29 range. Ensure you designate in the LOIs which platoons are responsible for the ammo vehicle, chaser vehicle, etc.

	DODIC NOMENCLATURE
	
	   QTY

	
	
	

	A014    CTG 12 GA #7 SHOT
	
	 

	A023    CTG 12 GA SLUG
	
	 

	A059    CTG 5.56MM BALL /SNGL
	
	2550

	A064    CTG 5.56MM 4 BALL /1 TRAC
	
	17000

	A075    CTG 5.56MM BLNK LNKD
	
	 

	A080    CTG 5.56MM BLNK SNGL
	
	 

	A111    CTG 7.62MM BLNK LNKD
	
	 

	A131    CTG 7.62MM 4 BALL /1 TRAC
	
	12750

	A143    CTG 7.62MM BALL LNKD
	
	 

	A363    CTG 9MM BALL
	
	 

	A576    CTG CAL 50 4 BALL /1 TRAC
	
	8500

	B546    CTG 40MM HEDP /SNGL
	
	 

	B542    CTG 40MM HEDP LNKD
	
	4080


- 1st Platoon will also be responsible for instructing the MMSO/Convoy Ops portion of the FTX. Instructors should be senior Cpl’s or above, and knowledgeable in their assigned classes. The breakdown of the training is below. The training schedule is flexible, if the Marines are lacking in a particular area we can focus more time on that area. Likewise, if the have firmly grasped a concept we can move on to the next. All practical application will be done at the platoon level. Ensure we capture on the lessons learned from the last FTX. These classes will be conducted in the field, however, the intent here is that they be prepared classes, not a hip pocket class put together at the last second. Inform me of who your instructors are NLT COB 27 May. They will need to provide me with a basic outline of what they are going to cover in their class NLT COB 4 June in order to ensure all training objectives are met.  All Cherry Point and Beaufort Marines should conduct pre-FTX training prior to arriving at Camp Lejeune so that they have a base knowledge prior to conducting the FTX. The classes that they are receiving prior to their arrival here are in the WAREX folders on the X drive under the training/LOI OpOrd/June folder. We will likely be using the K and M training areas. Ensure you identify several routes to use for the various portions of the MMSO section. Any questions let me know.

10 JUNE & 24 JUNE


-Maneuver Mobility Support Operations



-Route signing



-Vehicle movement techniques



-Route reconnaissance



-Night driving course

11 JUNE & 25 JUNE


-Maneuver Mobility Support Operations



-Main Supply Route Regulation and Control




-Vehicle check points




-Defiles




-Roadblocks




-Traffic Control Points



-Route reconnaissance



-Vehicle movement techniques
2nd Platoon

- 2nd Platoon will be responsible for instructing the Area Security portion of the FTX. Instructors should be senior Cpl’s or above, and knowledgeable in their assigned classes. The breakdown of the training is below. The training schedule is flexible, if the Marines are lacking in a particular area we can focus more time on that area. Likewise, if the have firmly grasped a concept we can move on to the next. All practical application will be done at the platoon level. Ensure we capture on the lessons learned from previous FTXs. These classes will be conducted in the field, however, the intent here is that they be prepared classes, not a hip pocket class put together at the last second. Inform me of who your instructors are NLT COB 27 May. They will need to provide me with a basic outline of what they are going to cover in their class NLT COB 4 June in order to ensure all training objectives are met.  All Cherry Point and Beaufort Marines should conduct pre-FTX training prior to arriving at Camp Lejeune so that they have a base knowledge prior to conducting the FTX. The classes that they are receiving prior to their arrival here are in the WAREX folders on the X drive under the training/LOI OpOrd/June folder. You are responsible for coming up with an area security plan for the company once a site has been determined. Ensure you task all the platoons with their specific responsibilities to include priority of work, who is responsible for which sectors, barriers, ECP, fields of fire, etc. Any questions let me know.

07 JUNE & 21 JUNE


-WAREX 1-04 participants arrive and complete check-in


-Vehicles identified and staged at HP301


-Armory gear drawn and staged at HP301


-Corpsman identified by name


-Blank ammo prestaged at ASP


-Embark inspection


-Deploy to TLZ, begin Area Security Ops

08 JUNE & 22 JUNE


-Area Security Operations



-Establish COC vic LZ (TBD)



-Establish initial security




-Obstacles and Barriers




-Individual/Crew Served Weapon fighting positions




-Traffic flow plan




-Entry Control Point operations




-Quick Reaction Force procedures




-Noise/Light Discipline




-Introduction to AN-PVS7B, TA-312, PRC-119




-Night driving course

09 JUNE & 23 JUNE


-Area Security Operations



-Range Cards



-Fire team/Squad fire plan sketches



-Field Communications (TA-312, PRC-119, VRC-88, OE-254)



-Security Patrolling




-Hand and Arm signals




-Fire team and Squad movement




-Immediate Action drills




-Communication procedures



-(HOT CHOW DAY)

3rd Platoon

- 3rd Platoon will be responsible for instructing the EPW portion of the FTX. Instructors should be senior Cpl’s or above, and knowledgeable in their assigned classes. The breakdown of the training is below. The training schedule is flexible, if the Marines are lacking in a particular area we can focus more time on that area. Likewise, if the have firmly grasped a concept we can move on to the next. All practical application will be done at the platoon level. Ensure we capture on the lessons learned from previous FTXs. These classes will be conducted in the field, however, the intent here is that they be prepared classes, not a hip pocket class put together at the last second. Inform me of who your instructors are NLT COB 27 May. They will need to provide me with a basic outline of what they are going to cover in their class NLT COB 4 June in order to ensure all training objectives are met.  All Cherry Point and Beaufort Marines should conduct pre-FTX training prior to arriving at Camp Lejeune so that they have a base knowledge prior to conducting the FTX. The classes that they are receiving prior to their arrival here are in the WAREX folders on the X drive under the training/LOI OpOrd/June folder. In order to maximize training time we will not construct a full scale Central Collection Point (CCP). If you look at the following diagram of a CCP, we will eliminate the holding sections E, F, G, and H. You are responsible for assigning each platoon their responsibilities in the priority of work, ensure you take this into account and modify the EPW mount out boxes as necessary to accommodate the new dimensions. Any questions let me know.

12 JUNE & 26 JUNE


-Enemy Prisoner of War Operations



-Central Collection Point construction



-Forward Collection Point construction



-EPW Processing

13 JUNE & 27 JUNE


-Enemy Prisoner of War Operations



-EPW Processing



-(HOT CHOW DAY)
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