WARRIOR EXERCISE (WAREX) 2-04


TRAINING TIMELINE AS OF 040420

23 APRIL


-Submit LOI for approval


-Submit classes for approval

01 MAY

-Publish LOI, distribute to C Co MCAS Cherry Point, C Co MCAS Beaufort, and 4th MAW MP Co.

-Distribute WAREX classes to C Co MCAS Cherry Point, C Co MCAS Beaufort, and 4th MAW MP Co.

01 MAY – 20 JUNE

-C Co and 4th MAW MPs conduct classroom training and predeployment activities as per LOI

NLT 21 JUNE

-A Co Gunnery Sergeant identifies and prestages necessary equipment for WAREX 1-04, submits TSRs, Battle Rosters, EDL, and LOT as per LOI.


-Necessary CIF equipment drawn and pre-staged for Marines.

21 JUNE


-WAREX 1-04 participants arrive and complete check-in


-Vehicles identified and staged at HP301


-Armory gear drawn and staged at HP301


-Corpsman identified by name


-Blank ammo prestaged at ASP


-Embark inspection


-Deploy to TLZ Bluebird, begin Area Security Ops

22 JUNE


-Area Security Operations



-Establish COC vic LZ Bluebird (TBD)



-Establish initial security




-Obstacles and Barriers




-Individual/Crew Served Weapon fighting positions




-Traffic flow plan




-Entry Control Point operations




-Quick Reaction Force procedures




-Noise/Light Discipline




-Introduction to AN-PVS7B, TA-312, PRC-119




-Night driving course

23 JUNE


-Area Security Operations



-Range Cards



-Fire team/Squad fire plan sketches



-Field Communications (TA-312, PRC-119, VRC-88, OE-254)



-Security Patrolling




-Hand and Arm signals




-Fire team and Squad movement




-Immediate Action drills




-Communication procedures



-(HOT CHOW DAY)

24 JUNE


-Maneuver Mobility Support Operations



-Route signing



-Vehicle movement techniques



-Route reconnaissance



-Night driving course

25 JUNE


-Maneuver Mobility Support Operations



-Main Supply Route Regulation and Control




-Vehicle check points




-Defiles




-Roadblocks




-Traffic Control Points



-Route reconnaissance



-Vehicle movement techniques

26 JUNE


-Enemy Prisoner of War Operations



-Central Collection Point construction



-Forward Collection Point construction



-EPW Processing

27 JUNE


-Enemy Prisoner of War Operations



-EPW Processing


-Stage ammo for day/night range


-Breakdown EPW facility and bivouac site


-(HOT CHOW DAY)

28 JUNE


-Day/Night live fire exercise



-Day Shoot




-M2 .50 Cal




-M240G



-Night Shoot




-M16A2 with PAC-4




-M2 .50 Cal with AN-TVS 5




-M240G with AN-PVS7B 




-M249 SAW with AN-PVS17

29 JUNE

-Day live fire exercise



-Day Shoot




-MK-19




-M249 SAW


-Retrograde to HP-301 and begin weapons/vehicle maintenance

30 JUNE


-Out Processing and Redeployment



-Finish weapon/equipment cleaning, accountability, and turn-in



-Complete check-out procedures



-Capture lessons learned/student evaluation of course



-Redeployment to parent units 
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