UNITED STATES MARINE CORPS

2D MILITARY POLICE BATTALION

2D FORCE SERVICE SUPPORT GROUP

PSC BOX 20126

CAMP LEJEUNE, NORTH CAROLINA 28542-0125
IN REPLY REFER TO:      

Subj:
LETTER OF INSTRUCTION (LOI) FOR COMPANY A (-)(REIN) FIELD TRAINING EXERCISE (FTX) 2-04 ”WARRIOR EXERCISE” (WAREX) 21 June 04 to 30 June 04

Subj:
LETTER OF INSTRUCTION (LOI) FOR COMPANY A (-)(REIN) FIELD TRAINING EXERCISE (FTX) 2-04 ”WARRIOR EXERCISE” (WAREX) 21 June 04 to 30 June 04


1500

A Co

12 Apr 04

From:
S-3 Officer, 2d Military Police Battalion

To:
Distribution list

Subj:
LETTER OF INSTRUCTION (LOI) FOR COMPANY A (-)(REIN) FIELD TRAINING EXERCISE (FTX) 2-04 ”WARRIOR EXERCISE” (WAREX) 21 June 04 to 30 June 04

Encl:
(1) Training Timeline


(2) Operational Risk Assessment Matrix (ORM)


(3) Collective & MBST tasks


(4) EDL


(5) Gear List


(6) TSR

1.  SITUATION.  Company A (-)(Rein) will conduct the subject exercise IOT accomplish the individual training standards listed in enclosure (3). Company C (-) will augment Co A for the exercise.

2.  MISSION.  From 21 – 30 June 04, A Co (-)(Rein) will conduct training at Camp Lejeune in order to complete all required METLs, ITSs and MBST training.

3.  EXECUTION
a.  Battalion Commander’s Intent.  KEY: It is my intent to increase overall unit readiness.  Warrior Exercise will allow us to hone our capabilities for a combat environment.  We will deploy to the vicinity LZ Bluebird with all mission essential equipment for a portion of this exercise. PURPOSE: Goals during WAREX are: to execute MMSO, area security operations, internment operations, and weapons handling.  ENDSTATE:  Mission success will be determined by our ability to effectively perform all of the required METL’s, ITS’s and MBST training while conducting a safe FTX with no injuries/serious incidents.

b. Concept of Operations.  On 21 June, A Co (-)(Rein) will establish a command post which will serve as the Combat Operations Center (COC) in support of WAREX 2-04.  A Co (-)(Rein) will have overall cognizance of the exercise.  WAREX 2-04 will be conducted in (5) phases:

(1)  Phase I.  Pre-Deployment/Deployment of A Co(-)(Rein)

(a) Prior to 21 June 04, C Co Marines from MCAS Cherry Point and MCAS Beaufort assigned to WAREX 2-04 will conduct classroom instruction utilizing 2D MP Bn provided class outlines in order to gain the necessary knowledge base for participation in WAREX 2-04. Marines assigned to WAREX 2-04 will arrive at building 317, 2D MP Bn HQ at time TBD.

(b) On 20 & 21 June 04, A Co (-)(Rein) will draw all necessary gear at the CIF and Bn Armory. This phase will end once all Marines have drawn the necessary gear for participation in WAREX 2-04. 

(2)  Phase II.  Staging of equipment

(a)  NLT 21 June 04, A Co Company Gunnery Sergeant will draw and stage all necessary equipment for WAREX 2-04 in A Co C.O.C.  On 21 June 04, all gear will be mobile loaded by A Co(-) (Rein) and staged at HP-301. This Phase will end upon successful completion of an embark inspection.

(3)  Phase III. Execution of WAREX 2-04 (21-30 June 04).

(a)  On 21 June 04, this phase will begin in accordance with enclosure (1).  This phase will end at the completion of all scheduled training events on 29 June 04.

(4)  Phase IV.  Retrograde (30 June 2004).

(a)  On 30 June 04, A Co (-)(Rein) will begin cleaning weapons and equipment for proper turn in and storage.

(b)  At 0700 on 30 June 04, A Co (-)(Rein) will turn in all CIF equipment, weapons, and vehicles.  This phase will end upon the completion of cleaning and accountability of all equipment and vehicles.

(5)  Phase V.  Redeployment (30 June 04).

(a)  Upon completion of phase V, all Marines will depart Camp Lejeune and return to their respective units.

c.  Tasks 


(1) 
S-1
           
(a) Receive battle rosters from Cherry Point and Beaufort and facilitate all administrative requirements in support of WAREX 1-04.


(b) Provide reporting endorsements as necessary for Marines participating in WAREX 2-04.

          
(c) Receive daily morning reports. 


(2) 
S-3
           
(a) Assist Alpha Company with the overall cognizance of this evolution.  

          
(b) Ensure ranges and training areas are reserved as per the TSRs submitted by A Co.


(c) Review, approve, and disseminate all pre-WAREX lesson plans on training to be conducted by all participating units prior to their arrival on 21 June 04.


(d) Obtain/maintain attendance rosters for all training conducted upon completion of WAREX 2-04. 

  
(3)
S-4  


(a) Ensure required ordnance is ordered and pre-staged at the ASP by COB the day prior to any scheduled range/training event and ready for pick-up NLT 0700 the day of the event by Alpha Company.


(b) Provide security rounds for the staging of weapons, if necessary.


(c) Ensure the armory is open for issuing of weapons as per the EDL on 21 June 04.


(d) Ensure that all weapons LTI and PFI are conducted NLT 20 June 04.


(e) Provide an armorer for all live fire ranges.


(f) Provide necessary support as per the EDL.


(g) Coordinate water and porta-john placement as per the TSR.


(h) Coordinate MRE requirements, 3 meals a day per Marine, for the duration of WAREX 2-04.


(i) Coordinate transportation support as per the TSR.


(j) Coordinate temporary billeting for C Co Marines in the event of destructive weather.


(k) Aid Alpha company in the sourcing of all required equipment.


(l) Ensure (2) corpsmen are available for 21-30 June 04.  Ensure that each corpsman has (1) complete unit 5 bag.


(4)
S-6
 
(a) Provide communications support per the EDL to be picked up as per the TSR.

          
(b) Provide battery support for the communications equipment as per the EDL.


(c) Publish CEOI for WAREX 2-04.


(d) Aid in the planning, installation and maintenance of communication for the duration of WAREX 2-04 between HP-301 and the forward unit locations.


(e) Provide (1) field radio operator to deploy for the duration of WAREX 2-04.


(5)
Alpha Company


(a) Provide a letter of transmittal/overnight retention to the MP Bn S-4 NLT 18 June 04. 


(b) Provide instructors for all phases of this evolution.


(c) Provide OIC and RSO for this evolution.  


(d) Provide two (2) HMMWVs, one (1) Ammo driver and one (1) ammo tech to pre-stage and deliver ammunition, and (1) driver and (1) A-driver to act as chaser vehicle.  Ammunition will be pre-staged at the ASP the day prior to the range/training evolution as coordinated by the S-4, and you will pick-up the ammunition NLT 0730 on the day of the evolution.  Live fire date TBD.


(e) Ensure the Marines have an ordnance custody receipt (NAVMC 10520) signed by designated personnel prior to the commencement of the detail.


(f) Ensure that the OIC/RSO completes the ammunition expenditure report and delivers it to the S-4 NLT COB on 01 July 04. 


(h) Conduct an embark inspection prior to departing on 21 June 04.


(i) Emplace road guards as required per range regulations.


(j) Provide lesson plans to the S-3 for evaluation and dissemination to C Co.


(k) Provide a radio watch at HP-301 for all phases of this evolution.


(l) Submit TSR for all phases of this evolution NLT 27 May 04.


(m) Ensure appropriate gear is staged and loaded prior to 21 June 04.

(6) Charlie Company





(a) Provide accurate battle rosters to the MP Bn S-1 and S-3 NLT 27 May 04.





(b) Ensure all Marines participating in WAREX 2-04 have received the assigned classroom training prior to arrival at Camp Lejeune.





(c) Ensure all Marines have their HMMWV license prior to arrival at Camp Lejeune.





(d) Sign for and maintain accountability for all assigned weapons and equipment during WAREX 2-04.





(e) Maintain accountability of all personnel.





(f) Maintain attendance rosters for all classroom and field training evolutions.





(g) Provide after action comments to the MP Bn S-3 NLT 09 July 04.





(h) Inspect Marines for adherence to WAREX 2-04 gear list prior to arrival on 21 June 04.





(i) Ensure all Marines participating in WAREX 2-04 bring a skeleton SRB/OQR and medical/dental records.





(j) Coordinate any additional requirements through MP Bn representatives.

(7)
Officer In Charge (OIC)/ Range Safety Officer (RSO) 




(a) Ensure that prior to going hot, communications with range control has been established and a safety brief is given to all personnel.





(b) Complete Ammunition Expenditure Report for WAREX 2-04 and turn into the S-4 NLT COB on 01 July 04.





(c) Complete Ammunition Expenditure Report for all live fire ranges NLT 24 hours after completion of the range. 





(c) Conduct shakedowns at the end of the training day. 


d.
Coordinating Instructions


(1) The uniform for this detail will be in accordance with enclosure (5).                        



(2) The OIC/RSO will ensure safety regulations are followed at all times.



(3) This exercise will be conducted as per the timeline.



(4) All road guards will have (1) 5 gallon water can, 3 MREs per Marine, flashlight, reflective vest, and PRC-119 with OE-254 for communications with the RSO.

4. 
Administration and logistics

a.
Administration


(1) Chow is MREs.


(2) All training will be conducted to standard and will be documented.

(3) Ordnance required for the conduct of WAREX 2-04 TBD.

5.
Command and signal

a. The communications plan will be in accordance with the base regulations for field training and maintained with Range Control on frequency 38.60 while the range is occupied.  
  


b. Alternate means of communication will be via cell phone.


c. Point of contact for exercise coordination at 2D MP Bn is MSgt Burgess at (910)451-4928 (DSN 751-4928), point of contact for training related issues at A Co will be 1st Lt Lieb at (910)451-7037, (DSN 751-7037).


P. P. Scarselli
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