5111
19 Dec 2001

From Head, Visual Information Managenent, MCCDC
3300 Russell Road, Quantico, VA 22134-5001
To: Di stribution List

Subj: VI SUAL | NFORMATI ON (V1) POLICY LETTER 2-01, VI SUAL
| NFORVATI ON JOB ORDER DATABASE

Ref : (a) MCO 3104.1

1. Per the reference, and with the effective intent to
reengi neer and institutionalize Cccupational Field 4600

effective 1 January 2002, the encl osed database will be the
only authorized VI job order program Al VI activities
will inplement and begin utilization of this program no

| ater than 1 February 2002.

2. The job order programwas the result of a nmutual effort
bet ween Vi sual | nfornmation Managenent and CVI C Quanti co.
The coordi nated use of this programby global CVICs wll
further develop the program This consolidated effort
created a standardi zed nanagenent tool that will allow us
to do the foll ow ng:

e Track work requests

e Track man-hours, to include mlitary, civilian,
overtine, etc.

e Track material costs, to include waste
e Track custoner satisfaction

e GCenerate reinbursable reports with information such
as parent unit, section, requestor, etc.

3. W intend to use this programfor several purposes:

« Managenent of resources -- we will use the info to
beconme a nost efficient organi zation

e Jldentification and correction of quality and
training issues
* Refine our reinbursable requirenents and practices

 Gather data to help us do battle w A-76, CA
reviews, etc.



Subj: VI SUAL | NFORVATI ON (VI') POLICY LETTER 2-01, VI SUAL
| NFORVATI ON JOB ORDER DATABASE

4. Beginning 1 April 2002, all VI activities wll be
required to submt to VIM a nonthly report generated by
this program This information will be utilized by VIMto
val i date present and future requirenents for personnel and
resour ces.

5. The programis NOT perfect. Lessons |earned through
FYO2 will be used to inprove the database in FY03. Your
i nput and recomrendati ons are highly encouraged and
solicited.

6. POCis SSgt Hays DSN 278-1735.

J. CORE

COM MARFORPAC (CVI Q)

COM MARFORRES (CVI Q)

MCB QUANTI CO ( CVI O

MCB CAM LEJ (CVI O

MCB CAM PEN (CVI O

MCAGCC TVENTYNI NE PALMS  (CVI Q)
MCRDY ERR PISC  (CVI O

MCRDY WRR SAN DI EGO  (CVI Q)

MCB CAMBUT (CVI Q)

MCB HAWAI |, KANEOHE BAY ( CVI Q)
MCLB BARSTON  (CVI Q)

15T MARDI V ( COVMCAM)

2"° VARDI V' ( COMCAM)

30 MARDI V'  ( COMCAM)

LFTCLANT

MCAS CHERRY PO NT (CVI O
MCAS EL TORO (CVI O

MCAS BEAUFORT  (CVI Q)

MCAS (H NEWRIVER (CVIOQ
MCAS YUMA (CVI Q)

MCSC KANSAS CI TY (CVI O

HQ 157 MARCORDI ST GARDEN Cl TYN NY ( PAO)
HQ 4™ MARCORDI ST PHI LA PA ( PAO)

8888888888888833333838



CO, HQ 6™ MARCORDI ST ATLA GA (PAO

CO, HQ 8™ MARCORDI ST NRLNS LA ( PAO)

CO, HQ 9™ MARCORDI ST SHAWNEE M SSI ON KS ( PAO)
CO, HQ 12™ MARCORDI ST SAN DI EGO CA ( PAO

CO, 1°" MARI NE BRI GADE FMF

CO, 13™ MEU CAMPEN CA

Di stribution:

24™ NMEU FMFLANT
315" MEW FMFPAC
11™ MEU CAMPEN CA
15™ MEU CAMPEN CA
22TH MEU CAMLEJ NC
26™ MEU CAMLEJ NC
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